W
\
\

R R &
\
h\

b Y

\)

\
\ N |
\ : <\
\ L,
N

»y

N

A

Alea/bio uoyren o

(). EVENT ORGANI SER S
MANUAL

TN YA Ynv11T NnM UY1T 1 (EOM)

p R
660 ¥4V Y117 NnM o UN1T AT b AN F N
660 i xi 1o | Cp P Xo J4 0 T " S

66666061 MnvyH R |



Acknowledgment

The ITU Sport and Development Department would like to thank the Event
Organizers and the Technical Officials who contributed to the preparation of
this manual. This document is based on the valuable knowledge and
experience of the triathlon  family.

This specific version has been prepared by the ITU Sport Department and
reviewed and approved by the ITU Technical Committee in March 2015.

Editing Team

ITU staff: Thanos Nikopoulos (GRE), Leslie Buchanan (CAN), Eriketti
Margari (GRE).

ITU Technical Committee members: Jaime Cadaval (MEX),
Howard Vine (GBR), Joyce Donaldson (USA), Dr. Bela Varga
(HUN), D irk Bogaert (BEL),

Dominique Frizza (FRA), Jorge Garcia  (ESP).

Forany suggestions or questions reMaauwldi ng the Events Or
(EOM) please contact Thanos Nikopoulos - Senior Manager, Technical
Operations.

This is proprietary and confidential info rmation of the International
Triathlon Union. The information included herein may not be distributed,
modified, displayed, or reproduced, in whole or in part, without the prior
written permission of the International Triathlon Union.

©

November 2015 | ITU Sport Department 0



Il TU Event ®angah n i zell'I

| TU PRESI| BEREWORD

Triathlon is one of the most diverse sports practiced today. The traditional format
includes the combination of three unique and exhilarating disciplines acro ss
various distances. Throw in aquathlon, cross triathlon and duathlon and the

multisport lifestyle is something everyone in all parts of the world can enjoy.

For the last 25 years, ITU has been committed to growing our great sport. I m

proud to say we now  have more than 160 National Federations, races on every
continent and we enjoyed more flags at the 2012 London Olympics than ever

before. From elite participation to grassroots events, we at ITU are committed to
setting the standard for triathlon races.

Marisol Casado  The increased and ever growing interest in multisports prompted us to create a

President of, secondedi ti on of the Event Organizers Manual
International organizers of all levels across the globe, this guide aims to assist you in creating

Triahlon the best race environ ment possible. An ever evolving journey, we welcome the

Union opportunity to continue revising event operations in order to create safe and

enjoyable triathlon atmospheres.

Thank you for your commitment to triathlon, and the best of luck to you in
organizing your next race.

©
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Gergely Markkus

Sport Director
of International
Triahlon Union
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ITUSPORT DI RECT OROREWORD

One of the benefits of hosting a triathlon event is that it is not necessary to have

significant permanently b uilt infrastructure in place. We are all able to adapt
ourselves to the | ocal conditions and not
a location to swim, the duathlon can be an option. If there are only dirt roads

available, we have a solution again with the cross triathlon. | think there is no

place, where a triathlon or one of its related multisport c an torgamieed.

This flexibility sometimes brings some challenges. There is not one simple way of
staging an event. There are not two single triathlon e vents in any part of the
world, which have exactly the same conditions. An event organizer always needs

to find the best solutions based on the given environment.

This book is trying to help you with some standards, which can be applicable or

adaptable for your event. It is not a rule book, it is more of a guide for you to get

some answers when you reach a =—-crossroad?®
adapted for a triathlon or multisport event, but it has to be used and followed for

any ITU competitions . The assigned Technical Delegates  will always be there for
any ITU event to help with the interpretation of this manual.

Our aim is that this book becomes the most valuable tool for anyone getting on
the wonderful path of becoming a triathlon event organi zer as it follows the
development of the sport over the past years, with valuable input from the whole
triathlon family.

I would like to thank all my colleagues for their hard work putting it together and
wish you all the success hosting an  event.

©
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KEY TO ICONS

Some icons have been developped to draw attention to the reader to important
information.

W This icon hightlights to the ~ LOC all the documents/information that
MA|L =y need to be submitted to the ITUf  or approval.

_n This icon informs you that a tool is available to simplify your work. It
can be accessed via the TD assigned to your event or ITU Sport
Department..

)

This icons provides some insights to the reader.

This icons relates to a checklist helping you to ensure

This icons invites the readers to down load a document found on the
CH@KL.S consistency and completeness in carrying out a task.

O
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1.1. PURPOSE

The Event Organizers Manual (EOM) contain
applied to allthe ITU Events and ITU E v e n Cagegories as defined by the ITU
Competition Rules (Appendix Section). In addition to these uses, this manual

also applies to any Major Games in which any ITU related multisports are

included.

For more specific information on the event management of the various ITU
Events, ITU distribut es a LOC requirement document. These documents can be
found at here . The EOM remains the basic guideline on event management and

applies to any ar eas not specified inthe LOC requirement document.

The assigned Technical Delegate of your event will be your main point of reference
and will be able to provide clarifications and guidance on each and every section of
the EOM. The TDis authorizedtoadap  tthe specifications outlined in this document
to the local e v e ndondifions.

1.2. DEFINITIONS

C'? The definitions of the terms and the acronyms that are used in this document can
be found in Appendix Section of the  ITU Competition Rules.

1.3. INTENTS OF ITU

The intents of ITU  are:

A ITU implements a partnership style of management with the
LOC and the host city;

AThe LOC will coll aborate closely with ITU, the NF and the host
cityto ensure that all articles in the agreement, the ITU Rules are
complied with;

A The LOC awarded an ITU event is expected to comply with the
provisions outlined in the EOM.

1.4. ITU EVENTS AND CATEGORIES

A\ITU events are the events sanctioned by ITU including those that
may be added or varied from time to time:
AITU related multisports can be found in Appendix | of the ITU
Competition Rules.
2 A The list of the ITU Events and Categories can be found in Appendix
Section of the ITU Competition Rules.

1.5. THE PRINCIPLES OF ITU EVENTS

All the ITU events should be conducted under the follow ing principles:
safe and fair;
Aspectator and media friendly;
As p 0 n s satisfaction;
A profitability;
Abrand consistency 2 look and feel; and
A legacy for the host city and NF.

O
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1.6. INTRODUCTION OF THE

ITU SPORT &
DEVELOPMENT
DEPARTMENT

The ITU Sport Department led by Gergely Markus (HUN), is one of the four (4)
departments within ITU. The department has eight (8) full time staff and occasionally a
number of interns to support its operations. A number of areas are included under the
Sport Department, such as Sport Administration, Technical & Operations, Results & Data,
Sport Development, Paratriathlon & Multisport.

ITU Sport Department staff

Gergely Markus (HUN)i Sport Director
Responsible for: General questions about ITU Events, Technical
Education, Major Games (Olympic Games, Youth Olympic Games).

Thanos Nikopoulos (GRE)i Senior Manager, Technical Operations
Responsible for: Technical Operations for all ITU Events, Technical
Equipment Certification, Paratriathlon Operations, Technical Officials
Certification, Event Organizers & T O fducation.

Enrique Quesada (ESP)i Senior Manager, Sport Results
Responsible for: Entries, Results, Ranking, Qualification and Statistics,
Rules.

Zita Csovelyak (HUN)i Senior Manager, Development

Responsible for: New National Federation support, General questions
on all Development projects and programmes; Development
communication to all Continental Confederations.

Eric Angstadt Torres (ESP)i Manager, Technical
Operations Responsible for: Paratriathlon and Multisport

Johanne Suss-Burckel (FRA)i Coordinator, Sport
Administration Responsible for: Events Administration

David Bonilla (ESP)i Assistant Sport Results
Responsible for: Entries, Results, Ranking, Qualification and
Statistics, ITU Uniform Panel.

Eriketti Margari (GRE)i Assistant Sport Operations and
Development Responsible for: Technical Documentation, Sport
department administration.

O
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Alpar Nagy (HUN) i Assistant Technical
Operations Responsible for: Technical
Documentation, Sport department
administration.

Rolf Ebeling (GER) i Sport Department Consultant

1.7. ITU/CONTINENTAL CONFEDERATION OFFICIALS

1.7.1. ITU Executive Board/Committees Representatives
Represent ITU at all VIP functions and are able to attend all meetings of the ITU

appointees and ITU staff. A Continental Executive Board Representative will be
present at the Continental events.

1.7.2. ITU appointees

a) ITU Team Leader (TL) coordinates and ensures successful implementation
of all ITU appointments of World Triathlon Series, Triathlon World Cup and
Multisport World Championships events including: TD, host broadcaster, live
coverage and media crew. The TL is responsible to ensure that the
requirements of the EOM are implemented to the fullest possible degree.

™3 These roles and responsibilities will be assigned to the
8 TD for the

b) ITU Technical Delegate (TD) ensures that the requirements of the
EOM are implemented, as well as the implementation of the ITU Rules
governing the competition including the anti-doping elements of the ITU
event.

¢) ITU Assistant Technical Delegate (ATD) assists the TD in areas assigned
to him/ her. The ATD is part of the ITU technical education program.

d) ITU Medical Delegate (MD) is in charge of the medical elements of the ITU.

8 The MD role will be fulfilled by a medical person appointed
' by the

TIP

1.7.3. ITU media staff
These are assignments that may appear at any ITU event:

a) ITU Media Delegate: has the overall responsibility for all ITU media staff on
site. Coordinates all aspects of the ITU media crew and is the primary
liaison for all media matters.

b) ITU Print Media Manager: is responsible for generation of all print media
material including press releases, athlete quotes, news stories etc.
Responsible for helping set up the media zone and press conferences as per
ITU standards. Also responsible to liaise with the LOC on media
management and accreditation.

@)
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ITU Online Producer: is responsible for live coverage at the event on www.
triathlon.org including live results, photos, text updates, leader-board, live
audio and live video, if applicable. The online producer is also responsible for
post-event TriCast production for the ITU website.

ITUtv News Liaison: is responsible for production and distribution of
broadcast news highlights.

ITU Official Photographer: attends all official functions and will have
priority at the competition. The official photographer shares resources with
local media.

) ITU Onsite TV Producer: manages all aspects of field production and
direction of host broadcaster team including; local scenic, pre-race interviews
and features, all race footage, post-race interviews, dubbing of tapes for local
broadcasters.

ITU TV Editor (cutter): edits the broadcast show on site. Must have a
separate room in host hotel for undisturbed production of the show.

ITU TV Camera Crew: is responsible for obtaining all footage required
for production of broadcast and online material. Works under direction of
onsite producer. The size of the camera crew varies between 1-4
people.

ITU TV Voice Over: is responsible for voicing of all official ITU functions, TV
show and live internet coverage. Can also facilitate LOC, if needed, on site.

ITU Timing and Results Manager: coordinates the live results as directed
by the online producer.

TU of fesponsiiliteed
ITU Team L e a d gesosisibilities
A Request a copy of the event contract from ITU;
Make early contact with the LOC;
Oversee all website information for accuracy and consistency;

Approve the schedule in consultatio n with the TD;

Liaise with the ITU Media and Television Director to ensure all TV
requirements and plans are in place;

Manage the branding and look plan and ensure that the LOC is aware
and prepared to follow the ITU Branding Guidelines;

Review key branding areas with TV camera crew;

Approve the final branding plan and check the installation;

Liaise with LOC chair of protocol and manage the medal ceremonies;
Approve music play list;

Manage the sound check and the placement of all speakers;
Approve all planned social functions and venues;

Develop an ITU staff meeting schedule that compliments and works with
the LOC meeting schedule for the week of the event;

Approve and manage accreditation for ITU officials;

A Request and ensure that ITU officials have the required communication
tools (cell phones and radios);

A Ensure that the LOC has travel and accommodation details for all ITU

officials and guests;

> > > >

> > > > > o> >
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A Ensure that all ITU officials have the correct uniforms for race day;

A Managethe At h | Briefangaihd ensure that all current ITU
topics are addressed; and

A Complete the ITU Team Leader section of the post-event report.

b) ITU Technical De | e g aesporisiilities
A Request and approve all course maps and venue layout in
consultation with the TL;
Review schedule with TL;
Recruit and direct the TOs team;
Appoint Referee and Chief Race Official;
Developthea t h | lriefiagsirbconsultation with the TL and the LOC;
Present all technical aspects of the briefing;
Plan and conduct TOs briefing;
Manage all traffic and race vehicles;
Plan motorcycle and boat driver briefing(s);
Meet with TV crew and ensure all needs are met;
Plan the post race debrief; and
Complete the Technical Delegate section of the post-event report.

b~ ~ Tl I =0 ~ T ~ S -0 - T > T > > ]

¢) ITU Mediaand TelevisionDi r e c tegpongibilities
A Request and review all LOC media plans;
A Develop and implement ITU media plan for event;

A Work with LOC media contact to ensure wide distribution of television
and media in host nation;

Key point of contact for LOC for all media and television related matters;
Organize key ITU media staff to assist LOC in media plan at event;
Liaise with LOC media contact to organize press conference;

Work with LOC media contact to ensure that LOC press
centeris set up correctly;

Work with LOC to implement media plan and track and
record media exposure;

Ensure media zone is set up correctly;

Facilitate that all LOC media requests are met;

Brief athletes at athlete briefing on key media points;

First point of contact with all athletes and coordinate that all interviews

are conducted in conjunction with ITU interviews /press conference to

limit the time constraints on individual athletes at race time;

Work with LOC to fulfill any media requests after the event;

A Follow up with LOC media contact to receive a copy of the LOC media
log and key triathlon media contacts; and

A Distribute detailed statistics of the international media exposure of the

event to the LOC within 8 weeks of the event.

> P2 =l i ~ T

T P

>
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Forany suggestions or questions reg
Manual (EOM) please contact Thanos Nikopoulos - Senior Manager,
Technical Operations.
This is proprietary and confidential information of the International
Triathlon Union. The information included herein may not be

ITu distributed, modified, displayed, or reproduced, in whole or in part,

without the prior
written permission of the International Triathlon Union.
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KEY TO ICONS

Md T
Some icons have been developped to draw attention to the reader to important
information.

D4 T T MY Ax 0 T Ty A |
N This icon hightlights to the ~ LOC all the documents/information that
MNL = need to be submitted to the ITU for approval.
I T T 11U AR A ) /
T "LOCs 1~ >~ =~ 3771
_n This icon informs you that a tool is available to simplify your
oL work. It can be accessed via the TD assigned to your event or
ITU Sport Department..
0 T A e NN I I U3 N I
S T T A I o T A A A A 1 o TGN 11 R
i 7 ImuMun1aAT 7T S
! This icons provides some insights to the reader.
TIPS -2 s~ > . , > S ~ ~ ~ -
3 N ) P |
C"? This icons invites the readers to download a document found on the
LINK Web_ )
.77 Md 1 AxWebVT AA MU dAn1 T, %0 A
SRENEI
m This icons relates to a checklist  helping you to ensure
CHEGKLIS consistency and completeness in carrying out a task.
3 T je T R OAT LT T T aAT,
> a7 3" oM VN AMAYT A4 T

D Py.26
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Quota of NF Delegation Accreditation Cards / Wristbands and
Distribution process

49

NFi © AND T I N BV

C o a ¢ hAeem Access at ITU Events

ITU" Y 4N MnVuIA™ 17 YUV
Medical Area Access for Team Medical at ITU Events

Vn AT ITU Y dA7 4497 V1 3AT T NV
VVIP Area Access

WIPT AT 7 Y\
Access Rights per Room Code
InAMn1pIA’ P” . T NUVMT

2.15.10. Accreditation Templates

AYINAnA

2.15.11. Accreditation and  Security Checklist

AN 1A U vV NAvA

2.15.12. Accreditation Dot Plan

A1V ANAYD yAJP

O
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These charts contain all of the areas th ata LOC should consider during their
pre -planning process and operations during the event. The final hierarchy of the
LOC is a structure that has to be decided internally based on the collective
strengths of its staff. Each of the boxes in the LOC organiz ational chart
represents a task. A person can take the responsibilities of several tasks. Job
IS descriptions of the different tasks can be accessed through the assigned ITU TD
or the ITU Sport Department.

50 07 MAnA iLOCX A4 4/ VAN T vy dNa A -0
© T TLoc i i AR A4 TPIANART AAT A
“ v T LOC N My Nvp (U A T
- ) o ~ o3 xtp i Ase ° i ITUTD ITUM M n 1A
NnAAdAD, A4 p
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A local organizing committee, depending on the size of the event, can vary from
some hundreds to thousands of members. The majority of the LOCs base their
structure on the recruitment of volunteers, based on clear recruitment plans

that are described in Section 3 of this document.

LOC™ i " ¥4 vpN" 7 Ti% 9 % T AddnT T3 X' p
[LOC” ¥A4 i3 141444 Section3 ~ N7 ¥nMToa

) AN T |

Below, you can find an estimated number of volunteers for a continental
S triathlon championship event. The provided numbers are based on a single
gl Working shiftper  position. Thefinal L O C com position has to be approved by the

D

DATTOT T I ANIM ARV AT T M AT KA Y Y VN KT Y d
VAT AND "4 2 X p~ "1 T AN T AY dr 577 A
[/ I I LOC™ s [V A
, ~ ,.,-I’-
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Tablel: LOGJobpositions(ITU,2014)

Sector

Administration, Finance
& Legal

Administration and Finance

Communications

Media and Communications

Operations
Operations
Operations
Operations
Operations
Operations
Operations
Operations

Operations

Operations

Operations

Operations
Operations
Operations
Operations

Sponsorship

Support Services
Support Services
Support Services
Support Services
Support Services
Support Services

Position
Airport Welcome Assistant

Administration Assistant
Promotion/Communication Assistant
Media Operations Assistant
Aid Station Assistant

Scuba diver

Equipment set up team

Bike course assistant

Run course assistant

On site Presentation Assistant
Lifeguard

Motorbike Driver

Paratriathlon Services Assistant

Start Zone Assistant
Paratriathlon swim exit handler

Swim Exit AG/ Transition
Zone Assistant

Finish / Elite Transition Zone Assistant

Technical Officials Services Assistant
Catering Services Assistant
Award Ceremonies Crew

Merchandising Assistant
Accreditation Assistant

Volunteer Services Assistant
Information Assistant

On Site Athletes Services Assistant
VIP Services Assistant

Registration Centre Assistant

O
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Number of personnel
4

4
4

6

10 per aid station
4

20

At least 50

At least 20

4

12

According to the TD
request

One per classification
panel

4
At least 16
12

6
2
6

3 flag carriers, 3 medal
carriers, 2 support

2
2
4
6
12 (AG/Elite)
4
8
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AThe Competmon Jury will be addressed |n English.
MdVMA"  YA4dkM14Anp t TP i N |
Athe At hi eBrigdiry will be conducted in English and afterwards,
if available, in the host  language.

'\Mn«l\wnw \4;[3_4 IV P CAE T e
\ TAD
A Communlcatlon between officials and athletes regarding penalties
will be in English and, if approprlate in their own language.
L R I P> 4 TTOoXg
b} N A '7 [
Altis'the responsibility of the athlete, or their NF, to provide
transl ation if needed. i o
4 x 1w TiQi 4T *TONFXAYT

A Race announcers will preferably provide 50% of information in
English and 50% in the local language. The final percentage will
be decided during the Sport Presentation meeting prior to the
race.

AnM7 17 4\|npé,,P’1 T 50V - N {0 AV

TADITXY T ATt AT A4 i MMNnTNdANd YN Y

Ady s S A7 ]

A Each ITU Event will have an agreement signed by ITU or the
Continental Confederation, the host National Federation (NF), the
Local Organizing C ommittee and optionally by the Host City, based
on the bidding conditions.

ITU™ ¥ Jd A A S I AN LI VAR NI VIR IV VAE I S ]
i

MA& pNFPjLOC 17 T T AT N
S |

AThis EOM applies to all ITU Events at a certain level as stated in
the e v e ndgreament; all provisions o fthe EOM are legally
binding upon all  LOCs that have been awarded an ITU Event.

T e A TP R R S LI IO R
AATAYAET e N T T TN TJEOM T T
B 1 (VA TN I N T 7T 7T LoC T AT -1

A\ITU has the authority to determine what constitutes
the correct implementati on and interpretation of the

EOM. } ) § )

IIU1l§omp"ﬂ~lyk‘1nﬂ’|"\§n\§k\m1 1

P X" "7 Apa P pa P v 9~ U
i

O
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A Event liability insurance and event cancellation is required
as per the e v e ndgreament.

TN I T TN e I B TR VI T R A
Y I
AThe amount of the i insurance is described in the e vV e ndgreement.
li' & AT iTNdY i N R |
- A.Athlete Insuranc e it is described in the ITU Competition Rules.
46 KT ITU ’ N 17 70

ALoc Insurance: The  LOC shall, at its cost, insure and keep insured
with a reputable insurance company, a standard public liability and
property damage insurance policy to cover the risks of insurable
nature under the event agreement and the staging of the Event
and the related events for an amount not less than described in the
E v e nagreament. The policy of insurance shall name, as insured,

ITU, the Global Partners, Global Sponsors, the ITU Officials, the ITU
staff, th e ITU Technical Officials, and the respective LOC staff,
%4 officers, agents, volunteers, employees and contractors. The LOC
- shall provide to the assigned TD a certificate of insurance or other
satisfactory evidence of the coverage no later than 60 days prior to
the Event.
Loc&d KLOC i*" 1 T Ji,
) AMN™ NS n~™ T ’
L I I
~ 5 - -
ni N4n-vH+1
7. 7 LOC
N

= N
=
s
=
Q
>

|
i AA 7 7 & it~ A v &
1" s SRR LOCi i S
nAy-
A5

N

I & i
MAd N ITU 7§ ITUM
VM i ) i

P T N A N |
O
<
;SS
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C Lot |
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http://www.triathlon.org/about/downloads/category/competition_rules

ITU Event Organizerd Banual

A A database management system and format must be set -up in
consultation with ITU and will include:
YnMY oM &YMAT MYpuUNA JITUT ST T A T K
»  Athlete Registration a nd Package Pick-up;
S A TNV I AMVMY N NG

» Timing and Results;

» Medical Information;

» Information for Race Announcers; and
AnM” 17 dNn T~
» Media Information.
ANTT
AFor the inter nal communication ofthe  LOC, ITU is proposing the use
of advanced web share point programs in order for the LOC to

facilitate collaboration, provide content management features,
implement business processes, and supply access to information
that is essent ial to the event goals and processes. This is an
excellent tool which provides a single, integrated location where
LOC members can efficiently collaborate with team members, find
organizational resources, search for experts and corporate
information, manag e content and workflow, and leverage business
insight to make better informed decisions.

LOC AA A"  “iImd ocx N 4~ T S p HJdt T
T TNANAT" ST i MYANYdT &0 ¢ B
PIMAMYAYMpAe 4 PTG 00T T T NdNY 6 A
0 ’ DR IAVA B I e T BN I I INERVIN W RO BN
n’ W N A7 A, k AN " 47 7 S A
AV nMp k P~ i _ A ~ SiMd
Y41 AnNMA4n~ &7 g oo AT A
MAMT INT Apda k P~ 24 ~. . " 1n4 v 1

The LOC is accountable for the following, but
not limited  to:

Lo¢c i ° X0 Xid AN
o
AEvent agreement compliance;
B T R T T B ;
A.Athlete Medical Waivers;
gt ;
A Budgets (a template can be found at Appendix Section);
p MNYAd T L DX pT TP,
Aantracts;
[
APrize money;
A
A[psurance;
a
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A Payroll;
AMA;
A Perm|ts and Approvals;

A Purchasing and Invoicing;
n- 4 A
A Reporting schedul_e and checklist;
MIMInd M VU NAMA ;
AVIS&S
1\

AWater Quallty Tests; and

AAny costs linked with the provided  services.
N NniMTA47. i

AObtain written approval for course and location, including swim,

<] bicvel "
ycle, run, transition and all jurisdictions; (municipality; police,
engineering department, etc.). The LOC musthave | T Uapproval
< for all segments of the  course.
\4”414"\11441«144»11441" o YAT (A T
i / )T, iMnMTd7 T T 7 Y
ST LoC MM T T oNNAYN T T ITU A
Al temporary structures (pontoon, grandstands, stages, gantries,
etc.) have to be approved in writing by a qualified structural
engineer.
- PUN TN NAIIMMdT i MYnvi 1dA
Ani p‘ia‘o_ YJdM YT X i
AR B |
< AA traffic management pIan needs to be submitted for approval.
1 & i SR O T |
A
O
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&

The prize money breakdown can be found and downloaded from

VAT MAUYnA ~ i wwwtriathlonorg ® M~ Jd4n1>p 1

Every LOC has to c reate an e v e ndchedule, which guarantees the required
time window for completing an ITU race according to the ITU Competition
Rules. The set time difference

between the different races can be found in the and the
specific e v e nt s LOGrggpired document.
-7 77 o€ jlITu ’ T ITU4nM” T T T NAT T A
I B "‘I4WILM1\41n1 s X 7T 7 4AnM T AN
AT iy 470X Pl AT YdAMT Y Loc
i A 1
The race day schedule has to include the below activities:
AnM” " nY MYIM1nd4 YL 0" "3 XV ~TK
Training sessions;
AAnIdNNN Y 44
ACourse Familiarizations;
MnM A4
Acoac hl\metlng
MnMAt
AAt h1 eBrieting;
R R N
AAt h1 echeeksin/ check our timelines ( at hl leunge/s Transition
zone);

CMADAMT NN NN MY AT T M NN T WA
IM/ANAIMY A4 YA P
AOpen events/ Competltlon events start times;
o NAt ™
A Medal Ceremonies;
ATMA1NA1AYn;
AParatrlathIon classifications.
NAANAT T M4 A

< i .
g The final proposal has to be approved by the ITU Technical Delegate.
i o, A D |
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I TU Event

Gangah ni z

ITU through its staff or the e v e ndassigned TD has the right to conduct a site
visit during t h e e vbidimg grocess and following the e v e nawarding

decision. The number of site visits will be determined by ITU.
The main elements that will be reviewed

will be used during the site visits.

during the site visits are the  following:
TU i 7 MMY M~ 7 7y g
UM MMAY AT 7T vy 9N T
T T TN AN Y
XN AYMVAAT TN T TN
Tu T T K

K$ ITUk EOMS 31
Table3: SiteVisitAgenda(ITU,2014)

Suitable Location
LOC Stru cture
Infrastructure

Financial Capability

Weather Data Statistics
Suitability Assessment

Public Commitment

Public Involvement
Imple mentation

Flexibility
NF Development Assessment

Legacy Potential

TAS A HENT A

Specific checklists

- ~ >

TTDT AT T T NN A N A
MvATa T T,

ST T AAN T T A T VN A
AYMVAANT SN 70 7T 94

Set up Plans/ Operation Plans
Organogram
Venue Planning
Budget
Expected Weather Conditions
Course Risk Assessment
Public Involvement
Implementation
Business Plan
Flexibility
NF Involvement

Legacy Development

O
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During the planning period a progress reporting process will be set on a
frequently base through Conference Calls. The number of Calls will be
determined by ITU upon request.

OAA" " A 7 NHANM i N T T AN T
Mn4™ % i1 77 ITU” . AN 7T
In the cases of a World Triathlon Series event, World Cup, Multisport

Championship and Continental Championship , a Major Events Milestones &
Critical Path Schedule needsto  be submitted to ITU. The LOC will be assessed
based ont hese documents..

= o= ~

And1AA MAIY AN YA ANA TNV NI VANNMY D TUA

MYSY VN MU A MA VA Y Y N T 6'44',“‘1441 '

\J“,1\4*ln~4W‘4«|“1';‘lj\lV|\41V|’l[_11 ITU”~ A7, 'O |

LOC > ’ B N |

A sample of relative document can be found at the Appendix Section.

FTATI 14497 NJIVv1 UNY A 470 3 x> p~ i
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ITU may request the following meetings scheduled prior to the

T i7" vy dNA” 7
K$ ITUk EOMS 32

Table4: RaceNeekMeeting Schedulg1TU,2014)

ITU meeting
ITU/ LOC meeting

Technical meeting

Media Management meeting
Branding meeting

Briefing & registration  meeting
Security & accreditation
Communications & radio  protocol

TOs meeting
Marine plan meeting
Sport presentation meeting
Timing meeting
Motorbike and boat drivers  briefing

Medical meeting

Medal ceremony and sound check rehearsal

TV meeti ng
Start rehearsal
Finish rehearsal

LOC/ITU de-briefing

I TU Event ®angahni z

event:

371 T p.

ITU Management Team

Core ITU and LOC staff

ITU TD, LOC Operations, LOC
Technical Operations, LOC
Field of Play

ITU TD, ITU Media Delegate, ITU
Official Photographer, LOC Media

ITU Team
Leader, LOC

ITU TD,
LOC Administration, LOC Registration

ITU TD,
LOC Operations, LOC Security

ITU TD, ITOs, NTOs,
LOC Technical Officials Services

ITU TD,
LOC Operations, LOC Swim Team

ITU Team Leader,
LOC Marketing, LOC Sport Presentation

ITU TD, LOC Timing
Liaison, LOC Timing

ITU TD, LOC Technical
Operations, LOC Motobike

ITU TD, ITU Medical
Delegate, LOC

ITUTL, LOC Protocol

ITU Media Delegate,
ITU TD, LOC

ITU TD, ITOs, NTOs
ITU TD, ITOs, NTOs

Core ITU and LOC staff

O
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An event de -briefing has to take p lace between the Technical Delegate
and the LOC, following the completion of the competition. Alternatively,

a conference call can be scheduled for discussing the lessons learned and
experiences, foIIowing the submission of the ITU post event report.

YA AR YT J Y | A T0°LOC A" A 7
_ R G A 1 A VAVAR T T e I VI B A A I B A
44D A e O e T S A

2.15.1. . Introduction

a) Accreditation is used for:

Ay T T TN T T
A determlnlng venue acce  ss pnwleges
d 47 TNy VYT AN~ ;
A accurate identification and verlflcatlon;
Aallogatipg entry for Iimjted numbers for capacity reasons.
a » A 9 T |
b) The key factors driving major event accreditation systems are:

<

Oi "7 v 4N AY MY~ 7 i
|dent|f|cat|0n and screening;

Asecurlty,
o1 a ;
A_access control;
NUUY &
A effective working  environments.
N~

¢) ITU has a standardized accreditation design system that must be
used at all events.

> - =

LV TR A
A
d) Thetemplate b elow outlines the key accreditation classes and colors.

A separate card and signage design template is included in the
Appendix section.

" aNNT Y MANT”

DA AN AnAN j O ANAMT T T \n1°
ANT 4 Ad4n A UNY A9 ™ 7 i
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e) The accreditation card should be 10cm x 15cm and should be either
hard plastic or of high quality laminated material. The access signs
should be 60cmx90cm.

ANn1 NT MW 10cmX15cm | VAMVYND Y 7 AN
nA\ ST T T NNV 60cmx90cm ~ ~ 1

) ) The LOC must pay particular attention to both the
development of the accreditation, th e development of the
secure zone signage and the implementation of an effective

security team to manage and control the accreditation and

security on site.

Loc | AT 4kOiT Mnd ) VR I I

NI NN T kN T JANT1 AT v
1T de Q@ R o791
g) Security zones mu st be indicated on all site  plans.

YY1 A" Mnd 77 7T NT ANV pY A P 0 ~. 1
h) The LOC must develop a media accreditation registration on -line form;
the form must be approved by the Director of ITU Media and

TelevisionITU Media Manager, prior to posting and all reg istered media
must be approved by ITU.

LoC i 1" " A YAAT MY AT T AT ITUANT T KTV
ITUAAN" N v¥nMADnX' MIn17 4017 T N I
AN ITU A |
< i) All accreditation requests for the sport Delegations must be
WAL 1T submitted through the National Federations.
Muynat o ~ 177 A T PN To. AT T
S ) The final plan and proposed accreditation cards, zone control
sighage and venue accreditation plan/flows must be submitted
to ITU TD for approval 60 days in advance.
[ I N AVn1ivMndN PV AN
ANd /AN b 4T VNN 60w AT T
TITUT S AT

O
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2.15.2. Zones Mn
The accreditation card has three (3) sections:
AVn1 137 4x "7
a) Colored backdrop, which indicates the group the user belongs to
" L. AnNnx T NdAapNT T T
K$ ITUk EOMS 33

Tableb: ITUAccreditationZones; Coloredbackdrop(ITU,2014)

Blue Backdrop ‘ ITU Family / Sport  Delegation
Red Backdrop ‘ LOC

‘White Backdrop ‘AII other clients

b) A numbered access right, which allows the user to enter in specific areas

AnNnx A S T T o NV
K$ ITUk EOMS 34

Table6:ITUAccreditationZones; Accessights(ITU,2014)

Co a c haees

At h | eptemamtion area

Phot ogr aapeaer s

Pr e area

Broadca@daer s

V| Passea

Me d i caseh s

Field of Play (FOP)

© |00 N o0 o |~ W NP

LOC working area

[EEY
o

ITU workin g area

c) The title of the user, which specifies the sub - group that he/she
belongs to, e.g. Elite men athletes, U23 women athletes, junior men

athletes, elite coaches, etc.
X T NMN4AndT AT AnNn M oAA

17 iYAnA e 4jiU23 6 A4iMANT 4T 4 YA
MnJv~ T

O
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Part 2 - Administration & Finance

2.15.3. Accreditation Card ~ N4 AnYAddp APYn1
The ITU Accreditation card for all ITU Events is formatted as
follows:
- :’ ITU™ ¥ 4 AVn1 7 95 MYInuVvANaN

|'

K$ ITUk EOMS 34

Picturel:ITUAccralitation CardsSamplg(ITU,2014)

©

" Loremipsum TU Triadhidh World Cup

Ererit lage ' caches A VIP Are
2 triathlch |k g
: ITU World Cup Field of Flay

LOC Working Area

LOREM IPSUM

Lorem Ipsum

LOC SPONSORS

Loremlpsum Trﬂﬂqpl World Cup

@ esarea (@) VIPArea

Ewnt
wnm triat eshrea (@) MedicalArea
ITU World Cup hotographers (@) Field of Play

e {®) LoCWorking Area

(8) Broadcasters'Area () TUWorking Area

LOREM IPSUM

Lorem Ipsum

LOC SPONSORS

triathiSh.org

Loremlpsum Trﬂﬂq?l World Cup

o Coaches’ Area 0 VIP Area

0 Athletes’ Area 0 Medical Area

0 Photographers 0 Field of Play

0 Press Area 0 LOCWorking Area
©) Broadaasters'Area {J)) TUWorking Area

LOREM IPSUM
Lorem Ipsum

LOC SPONSORS

O
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2.15.4. Sub - Categories
K$ ITUk EOMS 35

I TU Event

Part 2 - Administration & Finance

NMANYMAD

Table7: AccreditationCategoriegiTU,2014)

$ATEGOR SUB-CATEGORY

ACCESS

Gangah ni z

ACCRE
DITATION

ACKDRO 12 3|4 5 6/ 7 8 9
ITU Executive Board ‘ XXX X X X|X|X|X]| X Accreditation card
ITU Team Leader \ XX XXX X|X|X|X]| X Accreditation card
= |ITU TechnicalDelegate | < X X x X x| x| x|x|x Accreditation card
% ITU Medical Delegate - XXX | X X[ X|X|X|X]| X Accreditation card
L:L) ITU Media Manager ‘ XX | X|X|X|X X|X| X Accreditation card
= ITU Photographer XX | X|X|X|X X|X| X Accreditation card
ITU TV Crew XX | X|X]|X|X X|X| X Accreditation card
ITU Technical Officials X | X X X |AllITOs and NTOs Accreditation card
City Authorities _‘ X | X|X|X|X[X|X|X|X| X |Maximum 5 persons Accreditation card
LOC Staff XX | X|X|X]|X|X|X| X X |Maximum 12 persons Accreditation card
LOC Medical & Doping X X|X|X Accreditation card
LOC FOP Staff & Volunteers X | X Accreditation card
8 LOC Venue Management X | X Accreditation card
| LOC Staff Services X Accreditation card
LOC T O sSérvices X| X Accreditation card
LOC VIP Services X X Accreditation card
LOCAt hl Sdrveesd X | X X Accreditation card
LOC Media X | X | X X Accreditation card
VIP X Sponsors, governments and Accreditation card
municipal representatives or yellow wristband
n Photographer X Accreditation card
_qc" Print media X Accreditation card
6 Broadcaster (non-right X | X Accreditation card
Broadcaster (right holder) X | X | X Accreditation card
Broadcaster (live)) X | X | X X | X Accreditation card
Athletes (Elite, U23, X The athl et esds e v Accreditationcard
Juniors, Paratriathlon) gender has to be included in the
card for giving access during their
event (e.g. Junior Men Athlete)
AG Athletes (Standard, X The at hl et eegddysande v|Accreditation card
Sprint, Long Distance) discipline has to be included inthe | or wristband
card for giving access during their
event (e.g. SG Standard Distance
Athlete).
- Alternatively a different colour
o NF Representatives X Accreditation card
g Coaches X The athl etesd ev e Accreditationcard
Q the coach is accredited for has to
8 be
- Team Medical X The athl et esd ev e Accreditationcard
o team medical is accredited for has to
o be including in the card (e.g. Junior
n Team Medical). Team medical can
have access to the Medical Area
after invitation from the ITU
Medical Delegate or the LOC
Team Mechanic / Skiman Theath|l et esd event Accreditation card
the team mechanic is accredited for
has to be including in the card (e.g.
Junior Team Mechanic)
Paratriathlon X X | X Accreditation card
personal handlers

O
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P Due to the high number of AG accreditations that the LOC has
! to prepare, the accreditation cards can be replaced by aspecific
colored wristband.

LoC i W AG A . 0 ANn1T AT T AMAMA
1° 0. I I R R I |
2.15.5. Quota of NF Delegation Accreditation Cards / Wristbands and

Distribution process
NFT 0 ANn1 T T /AN YT TN AN
A certain number of registered NF Delegates are entitled to a blue zone

) accreditatio n card or wristband. The NF quota for each of the categories and
C event can be found in  the ITU Competition Rules.

N ONR 04T AAY T M TV T T AYNn T AMAYYdTXY N
TYYMYAn™ v dA . NF 1 ilITU ! N 17710
In the AG Continental and World Championships, the LOC will provide the

required number of accreditation cards/ wristbands according to the quota
without a pre registration process from the National Federation. All the

accreditation cards/ wristbands should be delivered in one envelope to the Team
Manager of each Delegation.

AGY N M NN MA T And TUAdMAdY VN JLOC NFD. 4 /47 T
R B A I I T A AT AN /A
MANYT 1 ©fb6 T unavuNnMAn’ oo T pe T

Coaches and Team Medical for Elite/ U23/ Junior/Youth and Paratriathlon

International Events can  receive an accreditation only through the ITU online

registration system. The distribution of these accreditation cards/ wristbands will
take pl ace at the Athletes Briefing to the
provided by ITU. The time and place of the accreditation cards/ wristbands

distribution can change only by the T D approval.

IANA/U2MAAT /A ANANAT T A T I 1Y 41T YA

MDA N LITUY N AT 4 Y MY AT
i3 X P T INdAT S oYM T Ty AT
3 X pTThal AN T /AMAN A imu \
AMAA T AT 4 AN A T T AN A
1 NA~ 47 | TD - o2 pT Tl
Keep at | east one member Beam

' coaches and medical delegation.

v

LA e N R v I A ) B B -

TwlNAT

D) Pg.49
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2.156. Co ac hAresa Access at ITU Events
ITUT Y44 MnVuIAT 17 YUV

The LOC should make a provision for dedicated c o a ¢ hzenges at the following
areas:
LoC i YA 1T MMM Y “AY i xn T T
AGrand stands
NAJdTMMAIAI
AStart area
MMnAYIAT
A swim exit area
MT AT NV A YA
ATransmon Zone
VAdIMMY14d Mnd
APenaIty Box
M1 MY NV
A Bike/ Run Course (in case of high volume of spectators)
S N/AdMnaMp X 94477 P

Each area has to be well signed, fenced off the FOP and with an access control
process in place. The coaches areas have to be approved by the ITU Technical
Delegate.

YA W 9 Y AX © A9 X0 QMM T Jd7 7
50, T NUMMIANAn1 N TMTYMY T T nVMYIATT i ITU
io" . "7 NV DS |

2.15.7. Medical Area Access for Team Medical at ITU Events

Mn AT ITUT Y 4T A8 V4 3AT T N
The Team Medical should have access to the following areas:

ynaT i TNV T O |
:&C oac hAeeas
MnMIA
A Medical Area after invitation from the ITU MD or the LOC Medical
Doctor
~77 Loc o’ S I T T e

2.15.8. VVIP Area Access

VWIPYAT 7 N\ M

The World/ Continental Champi  onships are attracting a high number of VIPs
and there are cases that it is required to create a VVIP area for persons with
limited access. In this case an additional color of wristband or a specific

invitation can be used for inviting the authorized perso ns to this area. This
provisional service has to be approved by the ITU TD.

wln'1_’I/\1~4\J\I~4VI1\J"1~4VI'1~J‘1\I\I VPI 9 773 . XN
N NYMT AN _’VVIPW«I”s“_ R R )
JAxe TT0Y dApAMANdTT T A o7 NAn i Y
YAT NooTAT T 7 T T3 xTpTTUd AA N
M ojImu T o0, T N T T
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2.15.9. Access Rights per Room

AnAMn1pIA”
Each of the provid ed facilitates in a venue, must have a clearly defined access

rights. The Access Rights they have to be easily identified and i

| TU Event O®angaani z

Code

P NS

tthesL OC s

responsibility to provide enough volunteers or security personnel for managing the
control access for all the clien
be approved by the ITU TD.

4 Tt XTI N
X T T NYMTT g
T MJdA4n1T NUMT 6T
’ G I (N SR IR
A O I
s ITUN EOM 38

Table8: RoomAccesRights(ITU,2014)

ELI TE Atourget es {2+ e v eategory/gendert i t

AG At hlowngee s 6

AG Pre-Start Area
AG Registration Area

AG ransitionZone
(check-in/check-o

ut)

At h | bag érap &ff area

Classification room (venue)

Clean & Waste compound
Coac harsad s
Doping Control Area

EXPO Area

Field of Play (FOP)
Food Court (spectators)
FOP Photo Areas
Grandstands

ITU Media Office

ITU Office

LOC Office

LOC /ITU Catering Area
Logistics compound
Massage Area (post race)
Massage Area (pre race)
Media Centre

Medical Area

Mixed Zone

Phot ogr 8tander s 6

Recovery Area
Security Office
Sport Presentation Room
Ti mi ng
T O 4dunge

TVCo mme nt Bdsitionss 6

TV Compound

Venue Control Centre
VIP Area

Vol untAraer s 6
VVIP Area

&Rdera s u |l t

ts. The final accreditation  access control plan has to

S, D R TV A T
’ N XU Qi X7 7T oNAT T dA
SMANAT T R 0. T LocC
TNYMMAIAAnANAd P ITU T 07 7T

| e 0 | The sign should be updated before and after each event
2 +f e v eategory / disciplinet i t | e 0|E.g. 2/ AG Standard Distance.
A specific colour or wristband can give you access as well.
2 +f e v eategory / disciplinet i t | e 0| E.g.2/AG Standard Distance.
A specific colour or wristband can give you access as well.
2 + fevent category / disciplinet i t | e 0| E.g. 2/ AG Standard Distance.
A specific colour or wristband can give you access as well, along
witht h e a tracé btnenddr.
2+ e v eategory / disciplinet i t | e o|E.g. 2/ AG Standard Distance.
A specific colour or wristband can give you access as well.
2 +f e v eategory / disciplinet i t | e 0|E.g. 2/ AG Standard Distance.
A specific colour or wristband can give you access as well.
9
l+feveategoryt i t |l eo e.g. 1/ Junior Event
7 or 10 Accredited coaches can be invited to the area, if they
accompanied the selected athlete.
Free No accreditation restrictions
8
Free No accreditation restrictions
3
Free or with tickets
10
10
9
9 or 10
9
7
2
3ordor5 3,4,5
7
3ordor5 3,4,5
3
8
9
9or 10 9, 10
9or 10 9,10
10
5
5
9 or 10 9, 10
6 or wristband both number and sign should be shown on the room signage
9
Different wristband than the VIP
area or invitation
November 2015 | ITU Sport Department T Pg.51
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2.15.10. Accreditation = Templates

ANdNAnA

The ITU Accreditation templates can be accessed through

ITU ANdNYA4Any CTNUM T p T

In order to properly manipulate the ITU Accreditation cards a graphic program
such as Adobe lllustrator, Photoshop or Corel Draw is required.

ITU ANn1-~ ‘ T T LTk A A nE MYy AN
MnA44 140" 7T NAMT VN ANAT X d T

2.15.11. Accreditation and Security Checklist

ATNY1TAAT T U NAMA
The checklist below can be u  sed as a guideline for the preparation of a complete
Gy accreditation and security  plan.
AT MTANAMAXE T 0 TN AT ’ T T T AT
DX p

N~ ~..«-I'-

a) Preparation

x Create accreditation cards based on ITU template;

mUAdNAnY” "7 AVn1~ s ;
x Create access signage b ased on ITU template;
ITUN YN AN 7777 NV s T

x Create the list of persons who will be granted all access and submit
to ITU for approval;

S AV N T AAMAYT s T
U~ A7 1
><] x Create all other categories and numbers of cards for each
vaLn area based on discussion and direction from the ITU

Technical Delegate;

YA T Nn1T NANAn©SY T jmu V60T
C P
X Source security vests for security volunteers; and
VY1 AN MASIAY T 07 1A v 4 T
x Plan on site training session with all security volunteers.
VY1 AAT MAdAY T T A An Y d NN Y 4 I
b) Race Site
AnMNT AP 4P
X Ensure that there are adequate access points to field of play;
MpMST T ST N dAxw 3T R

X Ensure that there are frequent and logical crossing
points for officials and race personnel,
T, AnMA 4 T xJwad 9

a .

O
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X Ensure that there are logical and appropriate crossing points for

spectators;
[ I R ’ R T

& Ensure adequate security to all VIP areas; and
VIP NN AN T & T

X Ensure adequate security to all athlete only areas.
A TNNIAANT T aT T

¢) Security Personnel:
IV e R B

X Ensure that there are trained security personnel manning
each access control point;
TNVMN MY dAT R B+ O 6 N
1207 T
A The security personnel must be clearly visible and wear vests
thatsay ¢ S E C U R THeyshould notbe dressed the same as
regular volunteers.

NN AT T A4 0 T a4 i 77 @i$ SECURITY
PUNIANT PST TN MAT T T T AT
R I I B T T S B |

2.15.12. Accreditation Dot Plan _
ATV ANNAAdD yAJdP

The LOC should prepare a map with all the accreditation zones and the
access/ security checkpoints for the Race Site (Dot Plan). This document
M should be submitted to the  TD for approval. A sample of this document is as

follows:

LOC | 7 77 AMDnNd T AnMNT Ap VAPD. T T NNM/ A
L N YA e TOpINVANANPTD D’
N~ ST L

O
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Part 2 - Administration & Finance

K $ ITUk EOMS 39
Picture2: AccreditationDot PlanSample(ITU,2009)
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For any suggestions or questions regarding the Events

Or g a n i MaaualfEOM) please contact Thanos Nikopoulos -
Senior Manager, Technical Ope rations.

This is proprietary and confidential information of the

International Triathlon ~ Union. The information included herein

ITU may not be distributed, modified, displayed, or reproduced, in
whole or in part, without the prior
written perm ission of the International Triathlon Union.
v V¥ 17 4 (EOM)Y 4~ I s T ANYYIV4kyvA
nY 44437 U VnVA Thanos Nikopoulos ~ ' 7°
03 7 o ANAT T MAdEAx T T P97 °
“4s5 0 7 [ R I I IR R - N I T

M4d&dA 1417 N W P 7

Jd N\ 57 v ", "4

O
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Part 3 - Services

KEY TO ICONS
M 1

Some icons have been developped to draw attention to the reader to important

information.

w9 T T MY A° 07 DR T A I |
W{ This icon h ightlights to the  LOC all the documents/information that
MAIL ITU need to be submitted to the ITU for  approval.
p MAILITUPY ™7 M4 LOC T amUT AN
G _ M AT AT T
_n This icon informs you that a tool is available to simplify your
TooLs work. It can be accessed via the TD assigned to your event or
ITU Sport Department..
pTOOLPY " " MJ v” = A4~ T T InA” .
To” "7 " VdA ITUMVM NI “TDF T NNMT 5
X p
! This icons provides some insights to the  reader.
TIPS P > > B
p TIPP > M A7 7w B 1" oo
C'? This icons invites the readers to downlo ad a document found on the
LINK ngv o ) ] ,
BN A7 TMATL M™ d4n1™ vl
m This icons relates to a checklist helping you to ensure
CHECKLIS consistency and completeness in carrying out a task.
pchecklistPd =" MJd B” T T MMY s T4 6 XD
R T TV R T A H R TR |

8 Py57
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- J » l.'] __________________________________
Updated event website

V4N T NNy A
At h | eQuides

TMAnApT AP
Finisher Medal
M7 AV Y AnAvA

ITU /VIP / SPONSOR SERVICES
ITUVIP/f MMJdNnNniy M

3.3.1.

3.3.2.

3.3.3.

3.3.4.

TECHNICAL OFFICIALS SERVICES

34.1.

34.2.

34.3.

Servicing
a
Sponsor Packages (to include)
MMJdNpNYYnMp ~ . P

ITU VIP Protocols

ITUVIPN 414 M 1

Medal Ceremonies - VIP & Sponsors Involvement

A M 1 Ceremonies -VIPWM M 4 N n~ A

p " PNniy WM
General

ITU officials Services
ITU “7 Nni M
T O sEquipment List

10 AT A

O

November 2015 | ITU Sport Department m

®angah n i

77

77

78

88

89

90

90

90

93

94

Pg.59



35.

3.6.

3.7.

3.8.

3.9.

| TU Event ©®angahni

SPECTATOR SERVICES 100
Nniy M
351. Communication Sources 100
A7 N\ nV
352 Spect aGuge s 101
171
353. On-site Spectator Services 104
YJdNT A NniyM
SOCIAL FUNCTIONS 106
AN AAA
361 PastaPatty 106
NMMNY Ny n
362. Opening Ceremonies 107
"
363  Gala Awards Banquet 109
140 {
364. VIP Receptons 110
VIP4 NN Y A4
TRANSPORTATION  PLAN 111
3.7.1 Summary of Requirements 111
T ]
3.7.2 Transportation Management and Operation Plan
(applicable according to the Ev e nagresment) 111
TdAdp YN N7 77 1 p P
3.7.3 Vehicle Accreditation Permit  Passes (VAPPS) 113
A b VAPPsP
FOOD S ERVICES 114
MNn1Nniy\M
3.8.1 Basic elements 114
I
MEDIAS ERVICES 44" 7 N niy M 116
3.9.1 ITU website and online services 116
MU "7 MNT A YdA4" 4Nniy M
3.9.2 ITU print and press services 116
ITUAdAY " N 4MN NI M
3.9.3 Television and news 116
Y4y kY1 nM
3.9.4 Media Facility Requirements 116
ANTT T
November 2015 | ITU Sport Department m

Pg.60



| TU Event ©®angahni

Part 3 - Services

3.9.5 Pre-Race Press Conference (optional) 116
AnMA NVdME AdMpYINYA4dP

3.9.6 Media Zones/Areas 117
AN T Mnd /AT

3.9.7 Post-Race Press Confere nce (optional) 118
AnMA AVAIPpYIYAdP

3.9.8 Reporting 118

O

November 2015 | ITU Sport Department m

Pg.61



—
TOOLS

| TU Event ©®angahni

One important factor for the success of an event is to offer a high qua lity set of
services for all of its clients. In this part of the EOM, we will review the main

actions or solutions that have to take place to satisfy all of the people who the

LOC has to serve.

44«1’\8
J1 0 Nnd
S

s, 1 > o~ > B > w oo ~ >

NATT A
v .27 v TEOM 5 N ,
I D S R A |

S

A complete scope of services for the staff and volunteer recruited to deliver
the event is essential for increasing their  performance.

TANATAY T T MM WA T T N s N
T T AT N T

3.11.  Volunteer Supervisor

MANAY" " MnNnd Nn
A specific person from the  LOC has to be assigned to coordinate the services of
the volunteers. Job descriptions of the different tasks can be accessed through
the assigned ITU TD or the ITU Sport Department.
LOCO. A" A XMANAN" "7 NnpyMTT o T T
"»]'I'H_’_VIVIV MAM | ITU TD~ ITUMM n 14
T NN MTO 3T XY T pT T

3.1.2. Bgcruitment Plan
0
The LOC must indicate on their website the need for volunt eers for the event.

LOC 7 T T MNT AN NdAYT ANyt T D

a) Itis important to create a large accurate database of people who are
interested involunteering for the event. This pool of volunteers can be
selected from:

~ > “oo. n o~

YA AN 0’ T T AN v

nVIn‘ln\ri” s 70X 00 TTMANdAYTTT 3 N Y
T3 x T po 1

Commlttee members as they often prowde the most reliable source;

SRR I P . p. T3 7T

ASports clubs

MMNTYNAM

ARecreation center program  members;
AINATINYAdNNdIMMn NANATAd NN ;
AVquntee_r and service groups;
MAdAY  Nni¥MYN1nN;
Companies with a communlty work program;
MY 13N AnNJdANATT 1;
lASchooIs education ms‘ututes
| 0 /4 ;
AReglonaI trlathlon associations;

oA T M4d 4
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AAll Area Coordinators should help the LOC recruit volunteers.
Using the same Area Coor dinators from year to year and the same
_people as volunteers will help with training and recruitment.

[ "7 1477 MpAT AnMn jLOC VA
R R i YA MnAT AnMn® \4«14
Xio T 7 AanNdN 07 AT 9T

b) The LOC must:

LOCXAY 1 xv =
ACIearIy define the total number o  fvolunteers that are needed per
area along with thelr ]Ob descrlptlon
MAdANT T YA DT T T MANYT T A
MAI A" AD” Y R |
Acreate their workmg shifts which should not extend more than 8
hours;
ANASA -~ 5 7 4 YA~ s -
AUse an online volunteer appllcatlon f  orm with the following
information: .
O A TTNdAT A AT A B
» L d&Name;
» ;
» F iNamset
» n;
» Position;

/\1 = >
,\1 LN

» Email address:;
»EAint1 14M; °
» P h owmber(s)

ABe prep‘éred for a certain percentage of no -show volunteers. This
percenta ge can vary based on weather conditions or other
activities in the city, but  should not be exceed more than 40%.

R R R I T A I S - W
. { : ’ 70'_ ) T3 XTp. 170
D A4 40V~ 2. > T p Al
¢) Ideally , volunteers under the age of 18 should be supervi sed by an
adult.
& A7 18 ToMANATTT pdA T N T pl T

3 Use an online software for managing the volunteer
8 roistering such

d

pu_

! *IProsterlngsoftware’ S9N AT Iy AT T
T - vA

S ol

O
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3.13. Volunteer Management

MAdANT T dk
| t important to keep volunteers motivated and satisfied. Some key points are:
MAdy T S S N T B IR M S VAN AL A
g

a) Be prepared for them.

L . - I’

b) Recruit Area Coordinators for every different area of the race. (l.e.
swim, bike, run, transition, aid stations, marshals, lifeguards, etc.).
Area Coordinators should under stand the area they will be
supervising;
AnM Np YAT T YAT MpAT A
NP ASTAAIVYY A

17 PTIAT M A" A

q"
n

AnVMn~ T p oA
"1 MAD g
i

) n
ak o

R

2 <O
=
[N
Qal—:

.
v

= B

i PN A Yy
1 YA M
-
c) Make them feel welcomed;

N TN T
d) Provide them with excellent  training;

TAAnYdNT T |

1
M

e) Make the work interesting;
A X 1 TN T
f) Inform them in advance on how much time their assignment will take;

> & 0~ , >

, i W 7 NAX®D 9~ 44" 1]
g) Be in contact with them  regularly;

ADA" G ~ T
h) Provide them with a nice and appropriate uniform;

17 v "N T T
i) Plan their fo od service and resttime  carefully;

Myn1NniIiM A 7 NA™ T
)) Consider the race day transportation needs - toand from the venue;

ApMi L PN 04T T
k) Come up with creative ways of formally saying =t h aynoku ° .

* 77 suvp x'HYS AT AN~ 7wl
[) Send a letter of appr eciation;

47 ;

m)Post v o | u n t phatos ®n the website;

>

MNT AN A dATT T
n) Host an appreciation event for  them;

> ~ > ~

’ ydN- T

O
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0) Surprise them;

~ 5

p) Other incentives.
. s i
g) Encourage feedback. The area coordinators are responsible
to de-brief their volunteers.

Mo n 1NN NS ST AT M AnMn VA
N - xo i

3.14.  Volunteer Training
MALdA A4 nAdN

Volunteer training has to be planned based on the following principles:
VALY T AAnYIdN D4 8 0 77 A D I
a) Clearly define their roles and responsibil ities and make sure they

are trained in advance on their duties;

R _ P R | 0
5~ o
b) All volunteers should receive an information package, which

includes an event and course overview, and general understanding
and awareness informatio n;

- MAAT T T NI MW "i'if]_“4 A&
P - NV YnvT 06

c) There is specialized training required for athlete services,

spectator services, motorcycle drivers, communications, timing,
live coverage and security;

TMANDANNDY M NnYMi¥Yn A" NTAT dni 47
MO NNSNTE JA SN AT T i -

d) All field of play volunteers should receive basic ITU Competition Rules
training;

MANAT T AT, 77 7T 44T L AATITU

T ploe g

e) All volunteers should be encouraged to promote the event
within their own community;

- > - “

MANAT T 0T MV N AT T YA
- N

’

A visual presentation must be created for this training. The LOC can request from
the ITU Sport Department all the samples of general volunteer training sessions.
A2 NANSADY A 3 AdnIdN R

8 . ol
LOC ITUMM NI D 7 4 MAdA" "7 AAn ANV Y A4 Ny

i S0 xTp 1

O
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3.15. Volunteer Handbook
MANSAT T M d TN
A volunteer handbook must be created by the

information to the team. The handbook should

MANA T Md 1YY Mna°7 Nn
T e N T MYTIMYYNYTT Y ax T

a) Welcome letters;
1NV 14 Mn;

b) General Information such  as:

b2 N R :
AL,OC"contact information;

L 1
KEvent Schedule; and 5
Y49 AMI M1 nAa ;T
AVenue Map.

NI

¢) Volunteer specific information  as:

VI I ’ i
AParklng information;

J 1
ATransportatlon information;

ACheck in/ Check out  procedures;

I TU Event

Glangah

LOC that provides all of the key

VOVNT 9T NN TN 4T

AUnlform Instructions;

123MY¥n 14

AFood Service information;

Mn1Nniy Vv ;

AHeaIth and Safety mformatlon
01 AT

ALost& Found;

ARoles & Responsibilities; and

Ag:ode of conduct.
N D

d) Course and event information:

MnM-S Ty 4
ATrlathIon history;

ATTMAY
AEvent maps and time  schedules;

YdAYUNY NS M AMY M1 nA;
APa!aI | e ltimeaineg nt s

AT A T NdNY T a4 J

O
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e) PR guidelines as:

FX{“I (I N

Event promotion;
VY JdAYNNA4AnY 144

AWhat should or should not be said to the  media.

ANTT N I T TR - R - I B T
The LOC should provide to all of their volunteers a pocket -sized guide that they
can refer to every time they are asked for mformatlon around the _ event.

LOC M A A """mwA’ o P "o
PMINANT M 1T e Sl

3.1.6. Volunteer Orientation

MASA T kYAIdAnY 44

Once the big day has arrived for the v o | u n t ogientati®on the LOC must ensure
to:

MAdAY T kYA IdAnYA4d YV NAnx 777 A LOC D 4T
- p N -
a) Have volunteers pick up their accreditation, volunteer hand book,
and volunteer uniform, with a proper signing off process;
TNT I 4 T P MAdAATT A AT T MY

VNP MAdIA" T 49 Yn1~ 7
b) Provide volunteers with food and refreshments during the training

session;
NAnYINYN Y AdA Ay "7 7 T
¢) Complete the training session  with the use of interesting visuals, site
inspection and an opportunity for Q & A;
AN’ Ty i Y T QWA AAT T T A NN
VY 4d™ s 7

d) To have break out groups for each area (i.e. bike, transition, etc.)
Have the Area Coordinators of each area discuss everythin g the
volunteers need to  know;

“LNAT P AT A P ANANIMY AT P NdnN
,i_v,'l' ‘1«1" YA M AnMn T i MAdA X P~
YT TNT A4S Y T

e) Give away volunteer prizes at the end of orientation to show
appreciation;

1T T T YA Yd A Y AT AN T 1A

After the volunteer orientati  on it is important to update all lists and make
sure there is a mass volunteer list as well as specific area lists.

>

MANAT T kYA YdAnY A 1) 77 77T AT AT ATA
AMAA § AMAIAYT T AT A7 3T x A T

Come up with a plan of providing this information to the

absent
TMANdYT T Y - - AT
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3.17.  Volunteer Race Day Services
MANAY " kAnMT 4N niY M
The steps below have to be followed on race day:

AnMT W AD MYV YA

321

a) Have all volunteers check in at the volunteer tent according to the
check in times in their volunteer  handbook.

T MAATT T M AAT T M MY N 9 T N

AN T ydys s g

b) Area Coordinators will then take their volunteers to their specified
locations.

Y47 MnAT AnMn Adz > MAdAY" T & T qwl
c) Be sure to provide volunteers with complimentary food and
refreshments throughout the day.

MAdAyT T Ji T o -

d) Some volu nteers will be out on the course all day; therefore, they
will require a bag lunch.

AA AN T AMOMAT T T NN NAd D
A Px 1 "0 |1

e) Make sure all volunteers clean up their areas after the race is
complete. This will ensure a quick and efficient clean up.

- 2 a o > =

- MANA" T xXianM A j . T AT AT
T .. 17" w A’ NA~ & p 0

Overview
[

a) Athletes are the most important stakeholders of the event. Their
overall view of the event will be reflected not just in the race but in

the consideration that has gone into anticipating what their needs
will be.

TMANApPT AP 0T Y dN, i"\Mn\MM\Anp
AP o T 7 T NI T T AT L AT i
Wi .7 AnMx b9~ B R A V|
b) Basic Athlete Services to be provided by the LOC include:
oc . "~ N AATT ANpDY M T T
Visa appllcatlon
¥y N X
AAwport transportatlon mcludlng provisions for bike transportation;
N
A.Athlete information booths (alrport hotels, venue);
AN DY ynMp 1\4141“ 1 P;
AAccommodatlon services;
NniVv,;
AMedlcaI services;
NniVv,;

O
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ATraining services;
AV4niIdNNniy v,

A Access to the swim, bike and run courses for familiarization;
MT AT NP A T T T T NG
Warm -up opportunities;

B I T B VISV IR

AMassage and spa;

UV NnM™ MV,

A Bike mechanic support
STNANANV YNNG

A Uniform printing;

13 YIn AN AdA;

A Reg|strat|on

A Race packages;
InMNVYnV;

ABrleflngs
MyAnv dN;

APostlng results

A Local tounsm services;
\ NniyV;
A Spemal athlete deals for local services and restaurants;
Nni M AMANA4d 77 477 75 7 :
AAccurqte event website;
S TN e TR VA
AAthIetes gui de;
47171
A Finisher medal.
M° AV Y ANnAMA

DL |
e  The whole scope of athlete services has to be approved by
the TD. _
“MAnANniIM §TT 7 iTD . T N T
S
9
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3.2.2. Visa Application
1N

a) The LOCmust contact their country s Cust
Depart ment and determine the following:

LOC &° A Al & & T T0 T4 T AAT, i X0
AWhich countries require a visa to enter the host country?
J X T AT INXY 1 pK
AThe location of the consulate or embassy of those countries requiring
aVisa', , > » .
INT 1T T T M0 4 d7 1
b) The LOC must then publish this important visa information on the
event website and on www.triathlon.org.
LoC 3 179N TN

-~

M
www.triathlon.org ~ - SR

TToMNT oA

¢) Upon request for Visa invitation letters, the LOC must first contact
ITU to determine that the athlete or official requesting the
information is fully  affiliated with ITU and has a reason to request an
invitation to attend the particular event.

i\l”‘q’ i'vxu"‘_i,LQ(’: ~ 14 X
I"TU'“ - 7. 9i \/1 B AN T '~i -
a X0 99~ 4 . T iTwETIU a T, 1

d) ITU will then provide a letter of invitation template in English to be
used by the LOC. The LOC will be responsible for the appropriate
translation of this letter when necessary.

ITU  ~ LOCx i 7. A T IS A
LoC i xuv “id 4 -~ ’ -1
e) ITU must be copied ( ¢ ¢ orda)l visa letters.

mJd =" 77 ¥ 4 ~“pcc B MMvn |

323.  Airport Transportation, including provisions for bike transportation
\_I 3 \4 2 ~ - 2 /1 ~ ~ N .A -4

a) Anat h |l disstandfast impression of an eventis their ease of getting
to and from the airport. Dedicated bus service should be planned with
special provisions for bike  transportation.

A I S Y A Y B |
i SMNniYI M A N7 N

b) Encourage pre -booking and pre -paid transport. This must be
managed carefully so no one is left stranded at the airport.
R A I R R R
97 S SR |

c) Accredited athletes should be provided with free ¢ i-cni tpyblic
transportation.

N I R B 104" TP 5 7 1

O
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d) The transportation company should be familiar with transporting
people with a disability and their equipment.

VA 0 x4 x4 S R T - IR O R |
e) Depending on the level of the ITU event, airport transfers must be
5 provided free of charge for elite athletes and accredited coaches
along with their bikes. This service is determined inside the specific
document and the event  agreement.
ITU" Y944 4Ny 7 T Y Tl ¥AnNT 40 AN
MnMi o _ T ) N_ﬁ’i_”;_’q[
5 Nni W ! DR RN A I B B
AAN T
324. Athletes | nHoaths mat i on
4 MnM

The at h | dnfoenation booths are the main information points of reference for
the athletes and team officials.

z ~

T MANn Y AV o T VI N IV VR T A | I VARENIC |
a) Anat h| danfoemstion booth should be set up in the following
locations: ]
MAnAY MynM i T d7 T T AT I X0
AAt the airport to greet and assist arriving athletes, coaches and other
personnel;
R I T Y TRV Y B " T
AAt the at h| edgistrsation area;
MAnA T4 T

AAt the e v e ndfficial hotel;
YA 0 MY
t t he aareh (vemuerdsring pre -event course
familiarizations and onrace  days. )
M4 T Y dAMn M N 4AnMi v’ YA T
b) The athlete services team should be knowledgeable about the course,
th e event schedule and local city information. They should have the
contact information  of the key LOC staff, Technical Delegate, Team
Leader, Medical Delegate and Media Delegate in case that they need
any clarification.

:VMIn“l\In*W AnMMoMi Y4 AYMIMIntn "
ToiMn1anMni AN V4 AAMMnAY T 49 T AAMnY T a
¥ po v
¢) The booth (except the one at the airport) should be equipped with
athletes i nformation boards for post
information:
p. &7 wP MnM | Twl o YA - ”.
T MnMv-~ T I xXv I
AWeather updates;
A
Awater temperature updates;
N T A
'AEvent,timerines; )
N I T A B BN
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ACourse maps;
MnM\AIN NV
A Host city transportatlon maps;
MMA A ANV N
A Bike mechanic and massage timelines and contact ~ details;

‘1”\1’1\1*1\1\l|\J\l\ln\4\/1 147 47 & ;
ATramlng information;

A4nYdN ;
At hl eatriealsand departure information;
S MAn A i A ;

AAnX competition updates &  results
RV IR R IRV I, B

d) The athletes and the team officials should be able to find at the booth:
Vn1A A ivMnM >S4 7 470 3% p.
ALost and found.

ALanguage services .
NniV
A Free WiFI (if p033|ble)
WIFI p . P
e)The athletes services i nf or mananage:n
MAnA NniyM MynM N7 3 I X0
AThe bookings at the training venues (if appllcable) and

p 7 dAPAAnAdNY T [
A Airport transfers ~ changes.

Y Remind the athletes to check
- booth

TIP

= ~ ]

" MAnA MnM> M NN 9T 3 T 4 -

3.25. Accommodation services
Nni M

a) A host hotel has to be identified where the LOC and the ITU office will
be located.

MMA M4 LOC ITU4s X B  d7 ~ 1 7,

b) Host hotel and other accommodation infor mation must be posted

on the ITU website at least three months in advance (The LOC

must provide contact information for more than one price option).

R A I R Jh I ’ipLOCx Y’ YV Y 4
_d= X~ "i,v”'_ ']Pi W évANTiITU
| MNT AT N 7. i X0

c) Self-catering ac commodation information must be posted on the
ITU website as an option at least three months in advance (many
athletes prefer reasonably priced accommodations with kitchens)

~ > >

A i TW AN YNYAd T T TY

= = by

MNT A TP 4 wxd4s T T MV

O
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d) Approved home stays can be offered. Depending on the ITU

event, accommodation must be provided free of charge for elite
athletes. This service is determined inside the specific
document and the event  agreement.

N MM T LT x T p TTU YN
i YAnAT MAnAY J44) O A I

A1 Nni¥v | A LOCI TN T AT A
i

N

Medical services

NniyM

a) The LOC is responsible to provide race medical services free of

charge to the athletes as outlined in Section 6.3;

UYNY 14637 N7 Y oC T MANnANT An M
Nniv~ ) . X 0

b) The LOC must contact their national health system authority and

d)

clarify the procedure  of having a foreigner athlete or official being

treated to a local hospital. This information (certificate of insurance

coverag e, payment method etc.) should be clearly communicated to

all the participants;

LoC *7 v & YMA1T T8 Tia AT 4 T xT I
D B O IO T B pa Ai

O N . O R T ixu

The LOC must check with the national health system authority to find
out

what the procedures are for allowing team doctors to treat their
athletes/patients inthe e v e ndounsy. Similar to above, this
information has to be shared  with all the delegations;

LoC © w7 T A4 TN TITNMn T MYAn T
R RN 1 R T I A VR E O DR N
N i P77 A DY 14 D
S

Additional to the above, any specific vaccination requirement for
entering the country must be communicated to all parties;

N’ .m\\win\J' i” /,{’ ,~_‘]v_,, .,,/l
1 D DR

O
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e) Any at h | dreagrent on site should be free of charge for any
cases occurred during official activities and or competition. This

includes the athletes transportation
course to the venue and from  the venue to the hospital.
07 0, MNAT AU M AT : I

o MnMB N JdT 4 iV 4D, A

n I

32.7. Training services
A4AnYIdNkNniM

a) The LOC should provide a number of training facilities for all of the
participating athletes prior to their competition.

~

LOC Wi A a7 it 7 A4 T T qwT 9 AAn I
- - X 1

b) A key factor to deter mine is the number of athletes who will use this
service and the available training sites in the area.
D I T T I 1 B E A

o “AAnININNT AT Y i

¢) Quite often in big competitions (World championships, Continental
championships) different traini  ng sites are provided for Elite athletes
(Elite/ U23/ Junior/Paratriathlon) and AG athletes.
5. Tidp TP TAT MM AT 4T P I
n“l'le’)‘1xln“l/U23/V|1j"/\l«l*l“l""’W*i\IP‘AG"W«In“l
T 7 N T AARnAd NN AX N

d) If abooking system needs to be established it should be based on a
first come first served  scenario;

tYvMy1™ A7, ixuv J4°77 0t o7 it AT
Y 1A wop T
e) The LOC should provide:

LoC Y 4~ “Top T

ATraining sessions in a swimming  pool;

M7 VIR YT AR YN Y 44
ATraining sessions at a 400m  track;
400mA AN N A4 YT dINNN Y A4

_ABike trainin_gs on a suggested route, which is safe for the athletes.
“MANANT 0T T AnANAC A V4 n3dN
) Depending on the |l evel of the | TU eve
D be provided free of charge for elite athletes. This service is stated in
the specific document and the event  agreement.
ITU" V9 49447 7 7 van” 9NNT A T NNV T
nAvS 4 d4di ° N T Tl Ny v
A LOCI DR TN B T N 1

9 Provide the course layout on a file compatible to a
L8 computer

TIP

MnM4™ 7T 7T A MJdvMI1nMn” 6. B M1 1" NT
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3.28.  Access to the swim, bike and run courses for familiarization

M™ 10 947 N oAd MnM™T T NIV
The LOC should give the athletes the possibility to train on the official course in a
totally secure environment with road closures.
LoC o1 - TOYMT YA MM vAn N dNT ’ ) .
i xwv 1

a) The swim course familiarization should be planned as close as
possible tothe e v e ndondisions (start time, tide table, current). Itis
recommended to provide at least one swim course familiarization
opportunity for the a thletes. The athletes must be separated into 3
groups and each group must be given a different swim familiarization
opportunity: )

MO T A MMdAT Y AT A oi P°
P S s o 3
N\

~

Oy

AndS 40 p . T T NAY

oV~ a1 p 1
AElites U23/ Jun ior )
YA nNAN/U23/M 1y
AParatriathlqn
NAANAT T M A
ge Group

Y7 MNA4n

b) A bike course familiarization is mandatory for a first time event
and recommended in all other cases. If there are limitations on the

road closures, police escort can be provided instead. In this case
the LOCneeds to ensure comovementous at hl
U R A o A A > N I
TodA i IMM A “p. I3 JddjLoC 4

A7 7 - T i xo I

O
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329. Warm up Opportunities
Yn1 Vv 0N
The athletes should be provided with the appropriate conditio ns to prepare
properly for the competition. This includes:
TMANN v ’ ’ ) NS R s T

'A x . . )

a)An athletes preparati on aradadl vwoutge san
(see dimensions in the venue operations sections) and an appropriate
space aro und it for auxiliary bike racks, a wind trainer area and a
stretching area;
p T T 1T dpN\” P 47N
,\{

VT MAn AT
A AN B

X0 ~ MAnA ‘1«111\ : 97T N AN
NYAT MAAN VY IAT _ 47 MMnM

b) Provide a warm up opportunity on the actual courses as explained
in the FOP operations section.
FOP ~ AT T oY a T Maave Yna" \V
oV "~ ]

N
41 n

3.210. Massage and spa
VY NnM™ MY
The LOCmay provide a free of charge recovery
athlete) area after the race. If an athlete requires an additional massage
service the LOC should be in position to provide the contact details of a certified

masseur/ organization. This service will ~ beatthe at h | ectse s

LOC 4 nMi4 T AUNNAMYIAT pT MAnNVEAL . 1047 P” -
ST Ax NN NAaMNnYMT o0 T 44 jLoC o AN TNV N
nM /T & - o0 NpIM i T MAnNY 1T

3211 Bike Mecha nic Support
97 NI VAN YN N A

The LOC must plan for bike mechanic support during:
LOC Y4 0AANL 47 NAYAVYN YN A S R I

a) At h | eRegissation (this service should be available at the place
where the registration is taking  place);

" MAnA NP> NniW XA . T 41 p P

b) Familiarization and Competition times (this service should be
available at the venue);

CMAAPY NniI M o dNNdT LT Tp P
c) Onat h| edgeest outside of the above times a bike store should be
available to serve the athletes during regular store hours;
AT AAD T T AT ANANNN DM, T T PN N Y AN
ANANS 17 T oop 1

d) This service should include free of charge bike maintenance. Any
bike parts that have to be replaced need to be covered by the

athlete;
5 NnI M 4T NAdATdMT ST X 0
o i o4x 17 o0

e) This service shou |d be available for all the  athletes.
5 Nniy v 4,1 p 9T

O
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3.212. Uniform Printing
13 3InTdAdNA

The LOC should be able to provide the contact details of a uniform printing
company upon any at h | edqaest.sThe company should be able to print on a
trisu it/ swimsuit. This service is at the at hl etse s

LoC “ 4 i 7 T T 44N N« R s T
A ANA Mn1ix T3 X p. IX0 T2 NniM 44X

o~ - I

l

3.2.13. Registration

a) The registration policy and procedures are clearly defined
in the ;

VAYn 4 " J ° AN T

b) At the World Championships and Continental Championships the AG
registra tion can only be conducted by the NFs. It is recommended that
the LOConly use the ITU online system and follow the entries deadline
and the creation of the start lists. They will have the opportunity to

invoice the NFs for the total number of entry fees. In special cases, the
LOC can use its own online registration system with the following
conditions:
TAT MM ANIMAT 4T g T YT MN A n Vv " NFS
TA L 7T TLoC ImU YA AT Y M1t it T
i TA MM ANV e 7T 5T o, 4T
NFS 0~ = 53 x p | InvM> jLOC DX
o4 Y9AT YMAITT T T 3T X p

A It is password protected and accessible only by the NF. The athletes
should not be ina position to enter themselves;

NMANTXE N PNF T XT NV o 1T 4 A4
T Tx T pial
A It is to be checked and approved by the TD before being released;
0" N . A7TD . T T MT VNN N
Alt can send the participants I i st
the deadline and ITU to release the final start lists.
AT T T AAMATITUY T AT MM A
MATITU 0 7 1

O
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3.214. Race Packages
AnMNYV T nV

C'? a) The composition of the race packages is clearly defined
LINK |n the y
AnM NVIav s ITU CATA N
.

b) The at h | eBtBehnunber for the AG races should be:

GIinM T 4 AnM T O A4 5T
Waterproof material;

AMaxmum height 200mm;

MJdN200V A 4nAA;

AMaxmum width 200 mm;
200 A4 nANA;
AMlnlmum height 150 mm;
T 68JIN150V A AN ;
AMlnlmum width 150 mm;
T & 150V A1nAA1;
Al there are athletes racing in different distances on the course at
the same time and they might mix on the bike/run course, it is
useful to have at least two different background colors for the
race numbers in order to more easily separate the different
groups; ) )
R I ’ XU QT4 XdT N AdMnMe
oA T NAnv T AnM N

- IV E T R |

Athe m|n|mum height  of the digits should be ~ 50mm.

T & JN 50V AAnAA

>

Number 13 is not used as a race number.
TIPS

4nMIddn> " 1449013 [N

O
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Part 3 - Services

Picture 3: At h| e BIB &lumber Sample (ITU World Triathlon Auckland Grand Final, 2012)
@7 MANAY BB NJVAPITU A4 T M4 YnYAdINAdT T 14 2012 P

BARFOOTsTHOMPSON
. WORLD TRIATHLON
om s RUCKLA O

SERIES

2400

ITUWORLDIRIATHLOMUCKLAN

MICHELL

©)

O
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AOn the back of the athletes Bl B numb
medical and emergency contact information that the

athlete hastofill i n
" MANnABBIYNR o~ _ & X
477 AN T

Picture 4: BIB Number Back side data sample (ITU World Triathlon Auckland Grand Final, 2012)
EBIB1Jd9n ANMNYNAHITU A4 " 44 nNAd1] 2012P

~
MEDICAL INFORMATION
Fill out in ink (NOT in a Felt Tip Pen)
NAME
Last First Initial
ADDRESS
City State Post Code _
Date of Birth Age Gender
MEDICAL CONDITIONS
MEDICATION
ALLERGIES
LANGUAGE/S SPOKEN
IN CASE OF EMERGENCY, CONTACT
(Friend or Family) NAME
Race Day Phone No Normal Blood Pressure
PHYSICIANS NAME
J
c) Stickers: The stickers should have the following dimensions:

MANY Y n:MANY YD D4 NT M

W Bike Sticker: 0.75m X 0.3m 2 Number size: 0.35m  x 0.2m

47 NMANY Y n:075mG03m S 1dMn N M0.35m 00.2m
W Bag Sticker: 0.03m X 0.3m - Number size:0.02m x  0.01m

SV NMAY VY n:0.03m 003m S 14y nN" M:0.02m 10.01m

W Helmet Sticker: 0.05m X 0.08m - - Number size: 0.02m x  0.01m
N4 AV AMAN Y n:0.05m G0.08m S 1ddnN" M:0.02m G
0.01m

O Pg.80
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Part 3 - Services
Picture 5: At h | e Stiekers Sample (ITU, 2014)
@7 MAN Y MAV YnNJVA(TU, 2014)

d) Body Decals

VAT A N n A

It is preferable to provide the athletes with body decals for both arms

and legs for a clean look. The dlmenS|ons of the body decals should be:
4 T wT T : B I T T I T R I T3 X

T MA AN NT W Y g
Ao.03m x 0.2m per piece (in this space you should fit the complete
race number no matter the amount of figures);

1 o] 0.03muo02mp 1% ’ 1 S b IR M I
P
AAIternatlver, body marking can be used.
7 AT MY AUnddNT T 7 p.

O
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Picture 6: At h| eBodysDe c a Basnple (ITU, 2012)

i 4 MY AYn4 NJdNA1pITU2012 P

1111
e
333D

e) Mountain Bike handlebar number plate
Vo dYdY Y Md1149n1dnNAnA
In the cross triathlon/duathlon events, a bike handleb ar number
plate should be addedinthe at h | edce paskage.

,\14\4114”“\444/‘M=\444”‘1441" iA T Md119dn

TddndAnAXi T MANY AnMNVIVMT N
The number plate must have the following
specifications:
Iddndy AN Do SR IO IO I

AWaterproof material (plastic or hard paper as card board, or
laminated paper);
X pMdvMnd ™ 7 NAMUN Y P77 AvaInAaN
P
A size 0.16m Height x 0.19m  Width
N7 M 0.16m° JNG0.19m
ANumber size 0.06m x  0.02m
149 nNT M0.06m G0.02m

O
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Picture 7: Mountain bike handlebar number plate Sample (ITU, 2014)
Pl dAdYT NMd 1A TddnNdAnANd N1 pITU, 2014 P

crosstriathlon logo

LOC area for logos

f) Swim Caps

M7 19 AN

The swim caps should be:

M7 AN ANNY T YT

A Preferable made of silicon material;

Y AMAd X 779
A Different highly visible colored per wave (avoid dark colored
swim caps that cannot be visible in the water) - ;

N> p. T aA”, 9 PXRAT A W T M
TANANY i P
AThe race number should be included on the swim cap. If not, a
wetsuit body decal should be used in case of a wetsuit swim;
AnMAIdS D MTNANYANNY T i T Y A
TNAMNT T MT AN T T NN T MY YV A

R

AnNumb er size: 0.06m x  0.04m
149 nN" M:0.06m (10.04m
In Age Group (AG) races no fewer than 6 different colors of swim
caps should be used. Each color should be assigned to the specific
wave on a rotation basis for better monitoring of the athletes in the

water. )
MNANY AT 0 w1 DA v
ANANN T T T T T T N T 4T D PRI
B\ I

O
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Picture 8: At h | e $wems Cap Sample (ITU World Triathlon Edmonton Grand Final, 2014)

|4 \4H_’1\1"4V\4\I4\41[5ITU A MAdTTAIANINATT M
111 2014 P

ITU EDMONTON
Elite/U23/Junior

D Py.84
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Part 3 - Services

0) Kit Bag
TV AN N

It is req uired that the kit bag/goodie bag is made of a resistant

material so that the athletes can reuse the bags.

s TR R S T - R B B I AR VA B R R A
R |

Picture 9: At h| e Bag Sample (ITU World Triathlon San Diego, 2013)

i 4 4V NNJdNVNApITU NAT T MAdNdANT YN 2013P

h) LOC Gift
LOCY M A

| t cosnmon to offer an event T  -shirt to all of the participating
athletes; this gift may be replaced with another piece of equipment

such as a backpack or towel. The proposed sizing breakdown of an
event T -shirt is:

' LOATTNNATYIATT T T N AT T TS N
VOEMUNNUN MY qT el sy T
ATYAT 9 TNV 7
XS  10%
S 20% 10%
60% 40%
L 10% 40%
XL 10%

O
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i) Race Package Distribution
AnMNY I NV

> The race package distribution/ pick up timelines are defined in the
; The elite/ u23/ junior/ youth/ paratriathlon
athletes should pickupt hei r package af tbeefingit he at

InMNNIM AN MM AT ST A
N, T T D N VU3 M N I N AN AT T A
4] IR |

AFor World Championships and Continental Championships events
the AG group athletes should collect the race package during a
specific time slot allocated  to their nation. This process has to be
followed in order to control the volume of the athletes and avoid

long queues.
AT M AT AT T N d A YT Ny
R I VRS . NAA" AnMNYnv~
P06 TSy N A T AT M A AN T AN T
S AT
The at h | eit eosponents have to be approved by the TD
T4 MV sT TDTL T N
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Table 9: AG Race Package Distribution
0i AAGAnMNV 1 nM NJdVJ1pITU

AGE GROUP STANDARD REGISTRATION

Sample (ITU World Triathlon Edmonton Grand Final, 2014)

AAT T MAdI1AdANY | 2014P

Country Date | Time Country Date | Time Date | Time

. Aug |12:30- . Aug | 12:30- Aug |07:00-
Australia e 1330 Australia 51 7330 30th | 10:00
Aug | 16:00- Aug | 16:00- Aug | 07:00-

Bangladesh  ,a 1630 Bangladesh 5o 16:30 | 30th | 10:00
. Aug | 16:00- . Aug | 16:00- Aug |07:00-
Belgium 28th  16:30 Belgium 29th | 16:30 30th | 10:00
Aug | 15:30- Aug | 16:00- Aug | 07:00-

Bermuda  oei 16:00 Bermuda  oo4 1630 30th | 10:00
. Aug | 16:00- . Aug |15:30- Aug |07:00-
Brazil 28th | 16:30 Brazil 29th 16:00 = 30th  10:00
Cameroon Aug | 16:00- Cameroon Aug | 16:00- Aug | 07:00-
28th | 16:30 20th | 16:30 30th  10:00

Aug | 09:30- Aug |09:30- Aug |07:00-

Canada 28th | 11:00 Canada 29th | 11:00 30th | 10:00
Cayman Aug | 16:00- Cayman Aug |16:00- Aug |07:00-
Islands 28th | 16:30 Islands 29th | 16:30 30th | 10:00
. Aug | 16:00- . Aug |16:00- Aug |07:00-
Colombia oeih  16:30 Colombia 551 1630 30th | 10:00
Aug | 16:00- Aug | 16:00- Aug | 07:00-

Cookislands  »gi  16:30 Cookislands | 5q 116:30 | 30th | 10:00
Aug | 16:00- Aug | 16:00- Aug | 07:00-
Denmark5gih 16:30 Denmark  ogth 16:30  30th | 10:00
Aug | 16:00- Aug |16:00- Aug |07:00-

Egypt 28th | 16:30 Egypt 29th 16:30 = 30th  10:00
Fii Aug | 16:00- Fii Aug | 16:00- Aug | 07:00-
/ 28th | 16:30 / 20th | 16:30 30th | 10:00
FranceAug Aug | 16:00- France Aug | 16:00- Aug | 07:00-
29th 28th | 16:30 20th | 16:30 30th | 10:00
French Aug | 16:00- French Aug |16:00- Aug |07:00-
Polynesia 28th |16:30 Polynesia 29th | 16:30 30th | 10:00
German Aug | 16:00- German Aug | 16:00- Aug | 07:00-
Y 28th 16:30 Y 20th 16:30 30th | 10:00

Aug | 16:00- Aug | 16:00- Aug | 07:00-

Ghana, 28th | 16:30 Ghana 29th | 16:30 30th | 10:00
Gibraltar Aug | 16:00- Gibraltar Aug |16:00- Aug | 07:00-
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3.2.15. Briefings

MAnv® JdN
a) For the pre -race briefing requirements and the policy & procedures
please refer to the ;
AnMN JV 0 9 " VuAYn&dT P oITU ) v’
N T
b)ln cases where an AG Athl etes Briefi

applicable in World/Continental Championships), 2 different type
of briefings preferably should be provided:

AG 4 MAnM” JdNXpP MM AYdMA T 477 TN
ST PASIAL YA ETT T AT T
Alfor beginner athletes;
4 A T
Al for experienced athletes.
- N R

¢) If a briefing is conducted, it is required to provide a room big enough
to accommodate the number of athletes and coaches that are required

to attend it.
MANDMTNNXA i A T T 4 M YT .
4 dpN 24 - R |

For the AG races, you should plan briefing for no more than 200
particip ants per session. )
QO04AnM™ | MAnvM JdN 720015 A 7 T |

d)In the elite/u23/junior/ youth/ parai
following should be  provided:

YANAU23/MAI AT A M/NANAT T MA4d dAndT
T Y AX NooT
uditorium set  up;
VI T R IRV
ASpace outside the brleflng room for 3 different check in areas
(women, men and team medical/team coaches);
MADMT N T A&7 4i. p ei s iVMNDAI /
Vyn1MnM1T P
ASecured internet  connection;
N T d M NNy T
ARefreshments for all of the  athletes;
- iz ,
AHead table WI th 6 chair s Thetableshould p e a k «
be skirted with ITU brandlng (provided by ITU);
I 4> AnvM1iN® N ivnM1 pITU’
N O PITUMA L AT 4\I4\1 i
Apa system and AV projector.
PAY MY 1T AWM 4 M NMn;
% knowledgeable volunteers.

A “MAdA
A suitable area for athlete interviews with ITU backdrop.
ITU - a7 47 T AT
Athe area should be secured with enough securlty personnel.
AT 47 47, 0f
Athe area should be wheelchair  accessible.
AT 3T T NNV
O
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e) The ITU Officials should have the following administrative support:

ITUYM™ Y A4 D4 &aNunN~ 7
tables per registration  area;

1A TETT AnMig
Aathlete packages organized in race number order.
T ANVInM A0V o}
A4 copies of start lists for checking athletes.
AV NNT T T MM nAAMAY EMVan

Aathletes sign in sheet.

TAXNT J4T YA
Aloo pens for athle t euses
4x 1 7. 1001 W

AAt h | eagreement (supplied by ITU) (if appllcable)
4 Na o pITU” N . Pp i A P

Ao copies of accredited ‘coaches list and coach/manager sign |n sheet.
O MopMAMA MpM/NYnMAnXN Jd7 1 '
EMMn

Ao copies of accredited medical personne | and corresponding sign in
sheet

MMY M A4 4T NT 47 T EMMn

Alearjge sets of course maps.
dp  MnMAUN N
AAt h'| entedical waivers (if applicable).

A p T~ 44P
ATape/stapIes and other miscellaneous office supplies.
And/MAnNVNA4 4o 1

3.2.16. Results Posting

It is important to post the unofficial results immediately after the events in
order for the athletes to be able to review them and protest if needed. The
unofficial results should be posted at the:
ANt T D N A, A T I 2
NI Y I B ’ T - I - X0
ARecovery area,
AN AN YIAT
AReglstratlon area;
A4
A,_At hl eate® s
S MARDANYIAT
AOffICIa| hotel.

YV Y A1 VA

A
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3.2.17. Local Tourism Services

17 NniM
It is quite common for the AG athletes to combine racing with tourist activities.
Therefore, it is recommended to provide a tourism information booth with

rel evant | ocal i nformation. | t ¢ alnforrbagon a v a i
Booth.
AG 4x4nM 1 A 07 4 . D T AT T
_ N :’1" n Nniv’ I T 11 n MnV
T4 MnM W’ R B |
3.218. Speci al at hldedses l ocal
,—_4" J 2 l.'] ,

It is highly appreciated by the participants if there are discounts/ offers at the
local stores (bike stores/ restaurants  etc.).
7 pdT NY AV AN P T g X i A4
Jw o
3.219. Updat ed event website
BN MY A A
a)All up to date athletes informati ol
e v e nwebs#e. ITU offersan e v e npagedor each event for basic
information. If the  LOC wants to create its own website this needs to
be linked to the ITU website. The password for the ITU page will be
senttothe LOC contact by ITU as soon asthe  event
is confirmed; If contradictory information exist between the ITU
and the LOC website, the one included at the ITU page, is the

official one, )
T4 T AT A T T TN T TN AN
ST 1 TU A~ S T N B " I T Vi
ST T AT T T MNT AT s YT A Y Ty
TTOMNT AT AN I xo T ITUMnVY NMAn1 |
TN dAX N i TnmatuxLoc | TTUt LoC T T
MNT oAy S XU JdA4iITU MnMx ~ "~ 9 77
‘ & In case of updates, make sure to be reflected in all printed
andweb
A 34 0T 5, "7 T MY N T 9" o

b) The website should include all of the information of every aspect
ofat hl et es services;

MNT AT 4T NnpYy v v T ’ o T

¢)The LOC may make a provision of a newsletter registration form so

that they can keep all of their clients up to date on all information;
LOC T 77 NAT T JdAxi A Ta TP 9T A
nM4Mn MY¥n1 1177, X 1

O
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Picture 10: ITU Ev e n Webpage Sample (ITU Website, 2014)
EEITU Y 4V 77 MMnVMNJdNApITU ~ MNT A 2014P

# WORLD TRIATHLON SERIES ~ Member Login

(25) | triathion VATCH THE REPLAYS! >

Home News Events Results Amhietes Multimedia Development Mulisports Inside ITU Federations

Contiaentsi Champs  Confinental Cups  Parstishion  Live noos

Olympic Games 2015 World Tristhion Series 2015 World Cups  Multisports

2014 Almere-Amsterdam ETU Challenge Long Distance Triathlon ation Docs
European Championships

Event Locatio

Contact Information QC"ALLENGE

| AL MERE -GS T ERDAN
Email: Richard Seiderok g e arelriathlor Follow this event on gl

L atatans
Phone: © o F1

cago
Fa
Mailing Address: Challenge Almere-Amsterdam - POB 20172 - 1302 AD Almere
.

d) | t important to include up to date high -resolution maps on the  ITU
website with all of the key athlete areas and course details (aid stations,
wheel stations, penalty boxes, coaches areas);

ITU" " MNT A7 4347 MW m“jw_«imflﬂiww
NAMANY A4 M T4A7 MV NMiMauIA™ P 7 0 N
n~ -~ VI TV I B i T

)
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Picture 11: High Resolut ion Map Sample (ITU World Triathlon London, 200 9)
11:J TUNVYNJdNVApITU NAT T M4di 2009P

Il s couRse
BIKE COURSE
B o cousst

RE) rransiion area

THE SBERPENTINE START

e) An excellent tool to help the athletes properly prepare for the race is
to include a video from the bike course for the athletes to review. A

sample of ITU World T riathlon Edmonton Grand Final, 2014 can be
viewed here.

4xX4nM T ’ ST, AT . T anT T
Tl AxAY 1T 4T NMa A NYx T T q T ITu
VAT T M A YT AL NINA T T T 4T NN j2014W D
74 T xTpo 1

f) Finally, a Q&A secti on should exist on the website with the most
frequent asked questions received from the athletes and national

Tederatlons; o ) ‘ o
MAIL ITU i 1_A .: l Q&A\.I ‘ \1 ’1 \.I N N -4 \J N (‘j D ’ I D 3

MYAYAN“ A i

g) All race specific and at h | eséndces information should be approved
by the TD.

o4n v T4 Nni¥M T jTD 7T N T

-

O

November 2015 | ITU Sport Department Onu Pg.92


https://www.youtube.com/watch?v=Sb2FLrTRp9U)

ITU Event OMapualn i

3.220. At hl e Guids
T MAnA 1T
The minimum at h | euide gequirements are:
Ta" MAnN 17110 7 94 S 7T
a) Course and city maps, specific to the event.
MnvY T 0 0T Ay

b) Event Schedule and Event Locations  (please ensure that this is
accurate 2 including check -inandwarm -up times forall thletes).

TANdAMI MDA T NN e pTT T T
TANT L T Y NN NN AAT D T w NP
c) Athlete transportation details, times and contacts,
MyAnA ’ i NA &
d) Training facilities: telep hone, address, map, hours available,
NAn3d N T TN il i ANA,
e)City information 2 i.e. emergency numbers, phone
information,
AN SHRS PN ,
f) Public transportation information,
0 A0 A4 :
g) Restaurant information,
IMANAAd ,
h) Carrental informat ion,
44 MAn ,
i) Tourist attractions,
MV A
i) Medical clinics and local hospitals,
7 1 ,
k) Local entertainment,
7 34T dada,
[) Airline telephone numbers,
14N :

m) Assistance for family members travelling with athletes, i.e.,
facilities for children and tourist information.

TMANDAT AN ’ A~ [ R
N

S
The content of the at h | egtide sshould be approved by the TD.
“MAnN 11 A i TD" . N

O
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3.2.21. Finisher Medal
M IYANnAVA
In AG races, the LOC may offer afinisher medal. Theart  work should clearly identify
the event.
M4V LOC MY AV Y AnAMAT o3 xu TAavA

R BN T o |

3.3.1. Servicing

a
The ITU/ VIP / Sponsor Hosting Plan will meet the following min imum
requirements:
ITU/VIP/MNV 4N 7 T I . T A T

a) Appoint a Sponsor Service Team;

MMJIdNnNnYMMNn1~ T

b) A VIP Venue host/hostess team who has full knowledge of the event
should service the VIP tent. The VIP tent should have a full food and
beverage menu and must be approved by the ITU;

TANA T T T VIPE I A /MM A DT VIPY YA
SNy MA T T VIPY A [ _ A1 n~ 2ij ITU
R
c) Arrange VIP Airport Transportation (Pick -up & Drop - off);
VIP APpVMNNT VY& AV YYP™ T
d) Provide event information  package;
TN AN NV Yinv-© T

e) Arrange VIP Transportation to all social functions as

required;

T AN AN VIP T T T T T
f) A supply of sunscreen and bug spray should be
available;

doi i MVYAnx_ i 3¢

g) Guest lists should be developed inco  -operation with  ITU.

MM A ITUS 17 s -
332.  Sponsor Packages (to include)

MMJdNnNVYnMp ~ P

a) VIP (and guest) Accreditation for the event;
My VIPp R, T MMAP A

b) Event information;
NI ;

O
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3.3.3.

c)

d)

€)

f)

9)

ITU Event OMapualn i

Invitations and reservation package instructions for all special functions;
- TN TNV Y
Tran sportation instructions for all events and Vehicle Permit
Passes for their vehicles, in order for the VIPs to be dropped off
close to the venue;
VIPX U 4 w° R A2 B TN I I T

I
Sponsor thank you  gift;
MMdND T
Special VIP gifts, with local  flavor;
A " VIP ;
VIP packages should be attractively wrapped when distributed.
VIPN Y Y nMV~ R A A T

ITU VIP Protocols
ITU VIP M 414MA1

a)

b)

C)

Secure pr e s i dneessage dor event program and athlete booklet;
Y dAYANATY T AT MY NAVA 4 A AN~ A

Plan airport pick up and drop off for ITU President, council members and
staff;

ITUN AL 4 Addn > MMy v T

Ensure welcome package and event information is provided at the host
hotel;

NV IV T oy dA MMAMANA S NooD]

d) Plan transportation to race  venue;

InMy 4 ;

e) Ensure available phone and fax line as well as internet

9)

h)

K)

connection for ITU President;

ITUd A~ 7 NP FAX i > 7w dMnYv Ay ~ -
Plan a full service hospitality venue at race site;

AnMy 47 MANnY W 17 T

Seek ITU approval for medal  presenters ;

AMANANdYnY 14 ITU A

Provide appropriate VIP accreditation as per ITU accreditation template;
TU ANdNAnNT 77 “VIP A" T

Provide an additional 20 VIP passes for ITU Pr e s i dusen t S
ITUS A~ VIPL NV~ 20 . ° R

Plan a welcome reception for ITU representatives and local VIPS;
ITUT 64 1 ~ VIP INNY AT T

Provide tickets to all functions to ITU council and staff.

ITU + 4> MMV M”77 77 4y vA- |
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3.34. Medal Ceremonies - VIP & Sponsors  Involvement
AMAMNAAYNn 2 VIP&EMMINND 4

a) Public authorities, V| Por ep resentatives from a high level sponsor
organization should be considered as presenters;

-

OATAd TP VIPT T M7 Ay A kMMEdND T OAXVAN
dMn® "~ ] o

b) Medal presenters for the Elite Athlete medal ceremony to be decided
by the ITU and LOC;

YANAT 4 AM4N4A4YnT A4 N4Nd M | ITU LOC
T T AAN

c) Atleast one medal presenter should be a woman;
W A AMANANY M e T

d) The details of the medal ceremony are described in the ITU Sport
Presentation Manual in Section  6.9.

T A AMI V14490 ’ﬁlTUW\Jn’]\JJl\IJ“in‘idJ\J

17 17 6.9 N I

><] The final VIP/ Sponsors Services plan has to be approved by the TL (if assigned) or
MAIL ITU the TD
T A VIPIMMNINDNNYM 7 TLp N . P TD . T V|

34.1. aneral
I

a) The total number of TOs officiating at an e vent will be determined
and agreed on between the TD, the LOC and the NF. The TOs
assignments will be finalized by the TD;

TNdANT i TOYMT Y AA4T AY TDi LOC NFA - U
N
b) The LOC has to appoint a person responsible for the Technical

Officials Services. This per son should be the liaison between the LOC
and the Technical Officials.

LoC T Nna v 7 I TN s M)
LoC A a AR |

¢) The overall services should be agreed among the LOC, the National
Federation and the TD.
1 A" Nn¥VW LOC & jTO A" N T

d) The LOC should provide the TOs with the  following:

f’c YT ~
Free airport transportation;
’ 40 4;

A\_N(_elcome package;
1 NVINN YNV

O
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Agvent T-shirt;
YN TY AT
AFuII board accommodatlon (upon  agreement);
[ P 1 p ;

AFood and beverages during working hours;
N
ATlckets for the qpemng and closing ceremonies;
{ { MY A

Arickets for the Pasta Party; and
NMMN Y n MY NN T
ATransportatlon to and from the venue.

40
e) The LOC should includethe TOsonthe E v e nNewdetter recipients list.
LOC " Y4V A1 nMAMn T 44T TOT
November 2015 | ITU Sport Department m
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ITU officials  Services
ITU ~ Nni WM
a) The provision of accommodation and transportation for the ITU

officials is defined in the specific e v e nlttO€ Requirement document
and LOC e v e ndgreement;

~

Tu4 4" 7 T a0 A [ B BN
q, " LOC Y 4N T oA N 1
b) Vehicles: 1 car available for the TD and the ITO Team;
TD> ITOMNnAX, T 7. |ié ;

c) Cell phone with a local SIM card should be provided to each one of
the ITU Core Team members;

I 7 SIMIn1 p N Imudi Mn 1 AdNR

d) A working space should be available for the ITU officials at the official
hotel with the following:

YMT Y A4 MY ITUA Ax, T 7. AMMnM 9S4 oq

A High speed internet connection  w/router;
WinMn 0 T dMpIvAN T
A Internatlonal phone access;
NT NV
APhotocopylng mach|ne
0

A Desk space for a tleast8 people;

w1 Al AMNYMMnV,;

APaper and envelopes
A Notice board

A Mlscellaneous office supplies.
T 4e 1

T O sEquipment  List

TO A A

The LOC will provide the ITO team with the following:
LOC 24 7 T ITIOM N1~ 1+ ;

a) Mountain bikes: 2 mountai  n bikes with 2 helmets;

VW dAdYT NIENAAVAT EVT N dYT N
b) Measuring devices: thermometer, wheel measurer, tape measurer,

aps;

AT iM nd A i p i GPS
c) Flags: 10 red flags (0.6m x  0.3m);
101 p 0.6m G 0.3m P ;

d) Horns: 3 manual air horns, 1 electronic start system;

Mnd:40 T Mnd3 O0MMnAY MY,

O
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e) Lap Board: One board per lap x 2 sets, bell;
AVYMND T ANV MR T T 248 A Y1
f) Notice board in the Athletes  Lounge;
TMAnAANT I T T ;
g) Whistles: 1 per official;
YMT YA é @
h) Rainproof ponchos: 1 per  official;
MdMAYMYT YA 7 7wl
i) 1 Still camera and 1 video camera with a tripod. A
available for reviewing the footage from the video

MM NAA L FAYNAALT AN
R

OMagealn i

TV screen will be

camera,

FYYVNAIA4D,

j) Bike measurement tool & handlebar check board: The TD will

provide the spe cifications;

4 ATn41&1d4149nM" VY NVMn1:TDX

k) Penalty Box board with  numbers;
D M4 MV NV

[) Miscellaneous:

N

A._St ationery f orhetkinandaegistratient e s
AN NN N ;
ADuct tape;

MNYAYnVp Ynv 1 P;
A Extra stickers for bikesa nd helmets;
NS NI AV AT 47 MY \n;
A Fqlt pens and regular, pens;
T AV VIRV
ASewmg kit;
N A
AOffICIal S noti
pMANMdMn1 P’
A LCD projector and ~ screen;
LCDN 4M NMn  MNYAndJ;

c
3

A Laminating machines (1) and | aminating sheets;

ANVINANODpPL P AVAANnAYnA;
Sponges and towels.
MMVIdMT MYA

O
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m) TOs need to have access to a photocopier and printer in order to print
out a number of competition forms that are needed for event. The
complete list of the competition document s and the number of copies
will be given by ITU.

B T R AR AR e N T - B VAR N A e T
O, MANSdMNn™ TOX, T~ p. | 277 T v A
g AMAYT MMn Y ITU . |
n) Motorbikes with drivers and spare helmets for the officials, in an
elite sprint/ standard distance  events:

YADAMNASA/MTMIMNTT Y47 T o
AnMndT NP 4 pP MM 1AV A
A1TU Technical Officials (3), additional to the number of motorbikes
forthe mediaand TV,
ITU TP3PTANTT LAY T T NN Y
AThe number of motorbikes with drivers and spare helmets that the
LOC should provi de for the officials in r the age group competitions
or any other races, will be determined by the TD following the site

visits; . L.
AT MNA DN ML R - 4 P
AnMnSy N MM N4 ANV D i TDXN LT . Ao,
0) Boats- a total of 2 boats have to be provided to the Off icials by the
LOC for the swim course operations. This is additional to the
number required for Medical, Rescue, Media and Broadcasters;
MnAVE © M7 AMaMAs’ o Toex Co0 T
i I I A A4 9x N T3 i
i1 T T MAn 1T IAMAT - R |

The final T O sServices plan has to be approved by the TD.
i A TONDY W " TDx o

S p e ct aservigesis an area thatthe  LOC has to invest in which includes
both the on -site experience and the e v e nimpast on the city.

,\mj‘vr“’ AT T 0T T T NI T Ny N~ T
Loc . a > "1

35.1. Communication  Sources
A7 Yn\M

a) Road closures will often result in extra considerations for getting
spectators to the venue. Itis essential that event access information is
well communicated to the spectato  rs and incorporated into the overall
event promotion plan;
Woddij AR /|
[ IR TN I T R A NI TR AV - J
A7 2. 3 T T

O
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b) Communication sources to be used  include:
AT D Ax T
A_C;ity road closure signage;
J .

OMagealn i

AEvent created access signage for placement on city streets (must

be approved by  city); . .
My X 8 " A 77T pA -
ALocal newspapers ads;
I AN A ;
ALocal radio stations  ads;
I AN ;
ALOC_W(::-bsite;
LOC = MN™ A
AFIyers;
MAY
ARoag banners;
S0
ApPromo booths;
Mn\V;
AEvent announcement to the public.

17 7T NdA A

Spect atGodes

M7
c t aguiderhss to be created for the event with the
177 T N9 T Y F T e T

a) Welcome letters;

1NV 14Mn;
b) E v e ndchedule;
TNdA MY M1InAg
c) Start lists;
MMnAAMA;
d) Featured stories;

@ MAnAnN;
e) Venue map;
A

f) Course maps;
MnMAUN N

0) Road closures schedules;

MIM1ni;

h) Bus schedules;
MM MIM1Ind;

i) Location of bridges over field of  play;
VAN T A

O
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Part 3 - Services
j) Bestviewing points;

(AR VAV e
k) Parking information.
d
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Picture 12: Spe ¢t a VenunesMap Sample (ITU World Triathlon Edmonton Grand Final, 2014)
%12: \J«I\J\_J\J\IJ\HF')ITU YA MAd 11 AdAINAYT T
17 1110 2014P

HLON

HAWRELAK PARK TRIATHLON VENUE TRANSC }DA CORP.

INSTALLATIONS DE TRIATHLON AU s
PARC HAWRELAK EDMON
PARK PLAN / PLAN DU PARC

. Competzon Avea
Are 2 CoTORUON

Q 2t

® 2 )
Niwwstae £75 @ F

11111 Padastrian Walvay
Vou pétomnibre

Pubix Bia facts

Surports & wioe pour
e g i

Saaunty § Abic

O
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Picture 13: Best Sp e ct a Viewing point Sample (ITU World Triathlon
Auckland, 2014)

13:4 M A BUT JANINApITU  AAT T M4d Yn YA
11 2014P

NEED SOME
REFRESHMENTS?
Cone and Export Cibrus of
poRENR A st
Cs’nphﬁ with, bean buss and deck
gL.r:‘:L. Export Fansone

~boct pluce 4o fuke o
ook et bl Hhoo natir

COURSE DETAIL

EUITE DISTANCES

SWM - 1.5m, 2 laps of 750m
CYCLE - 40km, B laps of Skm
FUN - 10km, 4 legs of 25im

PUBLIC TRANSPORT
T e e o el o get o
HucindCO o vt b e Fr 0 dta

i et vy s i aing ey duerins, pv..
proiy i

Trere oo & mumber df offsreet car ks ot wil be open and

= High Actin Viewhg Spat

Sprt end Lifsstfe Expo
Exprt Dtrus Fenzons @ Number 1 Gusen St

‘course and Gusers Whari, OF street. cosssible oar perks nclufe
Dourie, Bomer, Vetor Aren,Ferhoue S, Weksly St
Hobson &, Gy

For more cions v immm-p oz

ROAD CLOSURES/PARKING RESTRICTIONS

There e o number o rosd dosees and ansireet parking.

refer ta waw risuckkrd, . for more infrmetion o rosd
dosures end mepa idefying the dfected arems.

353.  On-site Spectator ~ Services
Y4 N Nniy VM

a) The volunteers responsible for greeting spectators on site are
essential for the spectators experie
first point of contact for the spectators arriving to the venue and will
be responsible to welcome and  direct them to the viewing areas
ensuring a continuous and efficient flow.

\4g|~|*1"""¥gu4,‘ g VT j"\i N M|
3 \A«Hj"junq NIV h it AT ]
Sio0MT 4 & A A’ oN, D T T

Avolunteers should be loc ~ ated at all major access pointson  -site
and in the central hub of the event _site;

>

\MM ) 17 07T NUMAT dA LA ~

AVqunteers should be very visible;
MANdY Ix 0T

AVolunteers should be well versed in on -site and course information.
Aninformation sheeton¢ Wh astt r i at laddd Whtowat cis?
recommended,; )

MANAT T T 0 MnVM AT T TS AT T MY
DKSis ~ 07 KSYx ®» ~ AYnA ~ o0

AThe team should have a provision for special services for
wheelchair users and  kids;

j’\MM""\an R IR B A “Nn

>

AA Iost & found pomt has tobe  provided,;

= ~

Mood A ;

O
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APuinc access toilets should be included in the venue, close to the

central hub;
L A I A A N L A O A
Aldeally vendors should be available for the public to purchase
refreshments
A7 0 AX NP NAXT

AThe LOC should always be in position to guarantee the safety of the
spectators on S|te by making provisions  for:
LOC Y 4~ i ot ~& T, A4 7.
» Spectator medical services;
NniVv;
» Evacuation routes;
[ ;

See references tothe E v e n $uppert Operations
section.
¥4 NVYnA MNY 447

b) Lost & found policies and  procedures

MAY n o 4

A public lost & found should be operated out of a specific location

within the venue with items being available for pick -up from that
location. A lost & found r  eport should be generated for each item that
includes logging who the items have been returned to. Individuals
searching for items must leave their name and contact information at
the Volunteer Check -In. If the item is turned in, Event staff will make

the necessary contact. Post -Event, individuals searching for lost items

should contact the Event via email . F
lost articles, will be kept for a period of 30 days. Any unclaimed items
remaining 30 days post event will be donated t o charity or disposed
of.
A A P77 4790 T MU NT VY PV A
A N7 D, opt T B oX "\4
J Co T e T R T
niA SMANA . N T 71 X
N N T Y NdAMMY T o MdMNAT [ N
h N EtndT T T TN AN MAMNAC N |
S A T R [ (0 2V N« SRR B IS
V43041 T 0N 777 VAN o9 N
=75
<]
o The final Spectator s Services TPuide |
T A7 NniM1 1 TD . N

O
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Pasta Party
NMMNNnAY T n

a) This is a complimentar y function for all athletes and team officials;
3 71T T4 N4 A4 T T Nt oA T
b) Invitations should be issued to VIPs/sponsors/ITU officials;
VIP/MMJdNn/AITUA 47 77
¢) Include TOs on the complimentary list;
AMNY " TO™ 77 7
d) Plan for additional ticket sales  to guests;
MMAT MY T R

e) Plan audiovisual capability for the  function;

N nAC T, . ’ .o
f) Venue should be easily accessible to athletes (if not, free
transportation should be  provided);
AT T A TN YT T (9T A
i T 7o)
g) Venue should be wheelchair accessible;
V4T T T TNNMXY Y T
h) Venue should be tastefully  presented;
N T
i) Contingency plan should be in place in case of an outdoor venue;
a N 440 T 10 T A ST
) The venue, proposed menu and program must be approved by TD;
] T ANIn S NANAT TD. T N
K) Ensure aticket for one handler or guide per paratriathlete (if applicable).

NANAT T M AT AT T AT T 1T 1T M NS
P17 (NAAYAT T MANA 4914 n 1T 1xIdNAn T T
1 4)

O
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3.6.2.  Opening Ceremonies
\

a) The opening ceremonies should refle  ct the historical or cultural
nature of the host city;

R A AT GAe T T
b) All athletes are invited to participate and given clear instructions to the
event;
S R T T I -
1.
¢) Sample opening ceremonies ideas: may be combined with a local
<] cultural event, the pasta party or a triathlon related event 2 thereis
opportunity for creativity here! ITU must approve the plans for the
Opening Ceremonies;
{ N VA N T a YAV NMMNDAY
n VA MAdAa VAN T4 T VIR
ITU { _ - T
d) Speeches must be short and approved by ITU;
MMV wi ITU R
e) A script should be developed for the most efficient running of the
function. The script should include clear timelines for:
7 NnA~on ATA T T e T pt T T
"M 14 dXx b R
AAI[§peeches
MMn\V;
ACuIturaI event;
an” N dAG
AParade of natlons
J& NA4n1;
A oath.
<] f) Incase of an oath ceremony, a coach, a TO and an athlete have to be
VAL ITU selected and approved by ITU;
VAAYD i MnMiTO T4, T AN G ITU -

AAt h edath:s- | the name of all athlet es | promise that we shall
take part in the competitions, respecting and abiding by the rules
which govern them, committing ourselves to a sport
without doping and without drugs, in the true spirit of

sportsmanship, for the glory of sport and the honor of our
teams.?® )

R I I O R A N oi1n1”
SADT P1nvdy, 17" MUn1~ AY" SiM
nIVNY VN iMuyn1- Sivun T T

_ ND

ACoach Oath: =1In the name of al/|l

of the ae‘nthuraget & gromise that we shall commit
ourselves to ensuring thatthe spirit of sportsmanship and fair play
is fully adhered t o. °

I A Y B e I I B RO A |
MMNIVULdYYNT M N4 T a” 0 3T o
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ATosoath: =-1n the name of all the tec|
we shall officiate in the competitions with com plete impartiality
respecting and abiding by  the rules, which govern them, in the true
spirit of s por t smanship.?®°

TO i1 : ATA P MM INdYN N T
S0 4T M7 ) I B A I |
g) Stage for dignitaries with a podium, microphones and PAs for the
speakers should be planned; and
N> v = T N MApMTNT A T T T N b - -

T,\v

O
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h) A special area for VIPs should be created at the Opening Ceremony

) venue with the full scope of the VIP services. The number of ITU VIP
guests are determined in the e v e ndgreament and the specif ic
document.
VIPXVIPN ny M~ 47 i AT T A T
T LITU VIPMMAY D i Y9N 4 © A LOC
CAAN T
36.3. GalaAwards Banquet
AL \
a) A high quality, post -race banquet to honor all of the athletes should be
offered;
[ . N ’ | X N
b) Medals and flowers presented to the top three in all categories;
7T NANAR ANVNET A4 T ;
¢) Medal and flower presenters to be decided in cooperation with ITU;
AMA T A mus J T AAT
d) The facility should be easily accessible for athletes or transportation
provided;
MMUNn1" 4x T NYMT P YT T e
e) The venue should be wheelchair  accessible;
UR R R A A A
f) Athletes, accredited team officials, sponsors, VIPs, ITU Officials (as
per ITU/LOC e v e nagreeament) and TOs are given complimentary
tickets;
T4l AMDA T i MMNNDQ VIPITUA A4 (ITU/LOC T Y
Jv A 7 )i T T0 MINAT A
g) Additional tickets available for purchase by friends and family;
A, X A p. LT oMYA ;

h) An entertainment plan sh  ould showcase the local culture. Loud
music that drowns out all conversation is not acceptable at a
Gala Awards Banquet;

IdMDAT YNy T i T Gt T T1AD y

[ I e WY R oo
i) Obtain all licenses for liquor, etc.;
1Mn1 T
) Show video and highlight ¢ lips from event;
AT YA Y 4T AT Ay p Y T
k) Fireworks or other fanfare are  acceptable;
_ M1 dM1 nA4X N
[) The stage should be tastefully decorated according to ITU Branding

Guidelines;
MARNM ITUMANAT INT 147 47 "7
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m) Large screen with full  PA support shou Id be planned;

v 1 0 "1 v ;
n) The venue, proposed menu and program must be approved by ITU;
VA A41n NANAT imu . " A I
0) Ensure a ticket for one handler or guide per paratriathlete (if
applicable);
NAAAT T MA A MY YdAAnY T T T)EANT AT T

J1A4An "W M 1& 4 NI NATT T

p) A special area for VIPs should be created at the Gala Awards Banquet

venue with the  full scope of the VIP services. The number of ITU VIP
L guests are determined inthe e v e ndgreement and the specific
document.
VIPX 47 NniM~™ 5o 1AD {447 VIPT,
MMn\M-~ T VIPMMA Y TN AN 4 S A
LOCI P |

3.6.4. VIP Receptions

VIPANMNNY 14
The VIP receptlons are held in the days prior to the races.
VIPANNY A4 AnMad” " N T

a) A stand -up reception is ideal;
A X8 A7

b) Are held in appropriate high class venue, such as city hall or
special site in host city;
’ A YA A, SR RN RN | T M7 N A
Tl 7 T

¢) Must provide food and beverages;

d) Stage for dignitaries with  a podium, microphones and  PAs for the
speakers should be planned;

Ao T T N MAnM i N4 T T TN 0
e) The VIP list should include; government officials, ITU V1 P(liss

obtained from ITU), NF V | P Ewent Sponsors, Key Members of LOC,
Select Elite Athl etes, and guests;

VIPAMA ™ A 4 A4 AL ITU VIP(TUD, A 47 AMA)
I NF VIPE " Y4 AMVUIND] LOC 1 4ddnji YAny" 49
TN T MM

f) Transportation must be arranged and free of charge;
’ T 1 y
N g) Special Invitations should be issued with rsvp instructions;
< . ,
MAIL ITU RSVP N A /\1 = ;
h) The v e n u propssed menu and program must be approved by ITU.
AN1n > NANAT JITUT . T ST

O
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3.71.  Summary of  Requirements
i [

a) Coordinated transportation is needed for the following groups:
) T I I 0 A U T
AElite Athletes: from/to airport - See At hl et eSectiorfer vi ce
‘Mln“l 4 9. AN a4 2 ANnYMINYA4d”
AAII Athletes (tovenue onrace  day);
TATANY T (AT TN,
A Paratriathletes specmc transportatlon needs at the venue;
NANA S MAnNyT 4 ;
Atuvip s;
ITU VIP;
Aru Officials;
TJ A A4;
ALoc;
LOC;
AVVI RMagor, Delegates) and
WIP(AAT T 04);
A public (to get to the venue on race day).
A At d V)
b) Transportation services will  include:
ANniMx °
A shuttle service from the airport;
5. Y AN1I NN M
A Rental vehicles (ITU Off|C|aIs)
141 (ITUA 4);
AClty buses and
ANSM ;o
AVqunteer drivers.
MAdAY 14 M
3.7.2.  Transportation Management and Operation Plan
&> 1
(applicable according tothe  E v e ndgreament)
(r-. 10T
a) Airport Drop -Off and Pick-Up
47N
A Al elite athletes and team officials will have transportation
provided from the airport to their hotels provided by the
LOC. There is no extra charge for the bikes;
77 YAnA 4°un14 47 AT 5. MA1S
’ TiLocxT T T 4T LN dd
A ITU Official s rental cars will be available at the airport for pick -up
upon arrival according tothe e v e ndgreament; and
ITU A 4’44\Hn [ T N T S N A AN
SRR A R

O
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A\ TU Executive Board representatives will be picked up and dropped
off from the airport by adriver and transported to the host hotel and
back to the hotel.

ATUG4 4T T 07 4X A A T T MY
i ~ ~ =
b) Athletes

S o4

A Training venue transportation: All athletes are responsible for
their own transportation to and from any training venues;
NAnAd N 07T T A AN An Y dNY 4

47 AT AY;

A Competition venue transportation: Athletes will ride their bikes
or arrange other transportation for swim course familiarization
and bike course familiarizations; )
VA4 T A T N W |
44 4N 9j "9 4 - T
ATransportation must be available for the athletes and their bikes
from the host hotel to the venue on race day; )
AnME 4 MMAVMAA1 9. 407 Tl oA, TP
20T
Ana specific drop -off point should be planned close to the paratriathlon
transition area on the race day for the paratriathletes. The LOC
should have golf carts available in case the paratriathletes have to
carry their equipment;

= >

MANA
JdMn

i
J
i

{
ATV A
N

N
A\ \
AT M

L 5

N AA n
AN d M ’yJ’ o
LT P M1

v 2

:
X

N
N

1—-

ATransportation to Media Event s: For elite athletes attending the
media conference, transportation will be individually arranged by
the LOC for each athlete; and )

ANTT TN ANTTNdTA YAnAT 4T
Locx 464~ T4 7 A I

ATransportation to Social Functions: If the venue is not within

walking distance then transportation to and from the functions

must be planned.

AV AANL NAX AL S dAdil AT
A4 " o
cVVI P s
\V/[=2.

A A detailed transportation plan should be provided in the VVIP
package with specific instructions.
’ i AT AT i VIPNYVYnVe .

O
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Part 3 - Services

d) Public
<
e 1A
AProvisions should be made to ensure spectators have easy access to
the venue. .
XV 47 NN M TP Y ”.
3.7.3.  Vehicle Accreditation Permit Passes (VAPPSs)
N (VAPPSs)
a) An accreditation permit pass should be placed to all th e vehicles
that have to entry the FOP before or during the events.
< AT TNNdAY AL AT FOP AL T S|
b) The final list of the accreditation permit passes should be approved by
the TD.
AT T AvMNY | TD S |
Picture 14: Vehicle accreditation —permit passes sample (ITU, 2014)
14: A N d N4 (TUi 2014)
AACCGSS Wlthln the secure perimeter, Vancouver BG Triathion World Championships

but not on the course

VanN\,Wla '\{-‘47\,6 @-
N

2008
AACCGSS Wlthln the secure penmEter Vancouver BG Triathlon World Championships
and on the course, atany time
177 & N T d7 S MM T
n
2008

A Access withing the secure perimeter

Vancouver BG Triathida World Championships

and on the course, but outside the
competition time

NAds X7 16 N 747 0 M
MAT AN

2008

A Access within the secure perimeter
and to the VIP Parking

& N. | J 7 | VIP’ J . /1 @ -

2008

Vancouver BG Trlaihlon World Championships

The final Transportatlon Plan has to be approved by the TD.
T A7 i TD |

O
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3.8.1. Basic elements
AT
a) Determine the size of the host venue: This depends on the number of
volunteers, technical officials, athletes, and spectators who will be at

the event;
NT M Ty dA 7 AN T To T 4
o 2

b) Find a local catering company to provide food services for the
volunteers, technical officials and athletes. It is a good idea to use one
reliable caterer as it will be much easierto  coordinate;

\qui"""iTo"'A’wm\lm“w’ i I n
T i MaNT AnAXT Wit TP T nvAdNY

¢) Find a local restaurant to cater/sponsor the VIP Area;
MMJdNn VIPYATT & STl T AN T

d) Find vendors to sell to spectators in the venue such as drink and food
vendors;

R ’ oNT O N Ty
e) Set up location for the awards banquet a nd confirm food
requirements;

0 o4 T T I T

f) Determine food requirements for

volunteer orientation: this includes

refreshments and food;

MANA" T kYA IdYnYy 49 07 ’ A

D, : X S
g) Determine food requiremen ts for volunteer tent;
MAdAT T A dATT “A

h) Plan food requirements for volunteers helping with event set up and
take down;

~

? 7 ~ -

VI T4 HhMAdyT T | o

i) Plan food requirements for construction crew;

Nanoo T T T
j) Consider how to get food to volun  teers who are on the course (i.e. bag
lunch);

a

MnMA MAdANT T Ao " a2 (1T iV NAdND;
k) Plan food requirements for athlete village;

e > ~ > > H ~ -

4 : [ .

O
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[) Determine food requirements for medical tent, anti -doping
control area and media tents. (i.e. what tim e will food be
delivered to the area);

AT VI AN A YT AN T AN
I N I G T TAdAT T.o9);,
m) Confirm equipment and other requirements from food
suppliers, and City Engineering Department such as power,
floor, tents, etc;
A49 "1 i
tA T B
n) Complete registration form for temporary food facilities
(contact local health board);
A NA’ ({7 a - S M¥nA-
ANl

-~ - N

T R T I T R A

1=

o) Complete registration form for special events (contact local health
board);

R TN I I Y o & oy T M\Y¥n1~ A2 ;

p) Provide food service vendors/caterers with venue access, parking
passes, parking and venue maps;

Mn1NnYM NAA/ AT TP ddT YUV SR 1°
RV IRV -

g) Give special care to the waste management in each area
(recycling bins) and generally at the venue (waste compound);
YAT (ANT N4 ) 4 ( j & 4

1

r Create food requirements spreadsheet with the following fields:

by a ’ i MNAN 1Y NN s T
ADate and Time;

i T ANA;
ALocation;

17
A Number of people;
I R IR
A'Menu plan (Special dietary requirements to be p lanned upon
request); and
141 nNAN( A R N
ASuppIigr and Event.

NYAT An STy dAaTd

A

-~ -

O
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3.9.1. ITU website and online services

ITU™ - MNT A4 YdA47 dNny M

a) Live coverage of each race can be linked on the offic ial ITU websit e 2
www. triathlon.org. The coverage is to feature live results and to be
coordinated by the LOC timing and results company;

AnM AT MA T P00 MU T MNT AN AdNT T T

- www.triathlon.or g

NT AT AT T - i LOC AAGNAXY T
b) Post-race event photo gallery (if photos are provided by the LOC);
AnMAT T A dAMYANNAAAN (LOCD. X N7,

¢) Full results postings.
[ ’ [

3.9.2. ITU print and press services
TUMAJdA T N4MNnY M

a) High quality professional photos  to be sentto ITU by the  LOC media

team;

N ’ S xLoC 14" " Mnao ITU
b) Distribution of images though international photo agencies;

N ia ~1 ° - T
¢) Management of press operations on site by the TD.

TDXN™ AN N A4M ’ o Gu |

3.9.3. Televisjon and news
Y4Yki11n\M

a) Television and news services might be provided by the LOC.
Y449 Y1 nMNni VM | LOC .. N3 xo T

3.9.4. Media Facility Requirements
ANTT T

a) The LOC must provide a press center at the venue for the general
mediathatis anadequate size for the number of mediain attendance.

LoC "~ 1A ToANT T D AT T 0 N T
Vdvn - -0
b) The specifications can be found in the venue operations section.
VINR'ILK TN T NNYAd T

O
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Pre -Race Press Conference  (optional) _
AnMA NAMAIME AdMM(YNNY4d T T )

A Facilities (Seating, Tables, etc.);
T MiAnMAL ),
A Backdrop (must be approved by  TD);

(TDx o)
A Adequate audio visual equipment;
’ l!:" ;
A Names and pronunciation of  LOC dignitaries;
Locd © A4 T A
A Agenda/run sheet with introductions and guestions;

s XN7 79 A0/ AYnA;
A Place cards (ITU approved design);
O (TUXANT 4~ );
A Food and beverage for attendees;
N4 . ;
A Water and beverage for head table;
Y N ' :
A Translator (if applicable);
(P77 A
A MC;
V7 A4
A Local gift for attending  athletes.
“ T Ty i

Media Zones/Areas

AN T Mnd/YAT

a) The LOC will provide designated media zones on course for press,
photographers and broadcasters, separate from spectators with

adequate identification and efficient movement from zone to zone (i.e.

not through crowds or long distance s);

>

LoC T p. NV _ A AT T MnMAT
AN T Mnd A5~ 7 4 3" wiAl v “7)Mndod M

n” AT 0T P N
b) The LOC will provide a media zone at the finish line in accordance
with the draft layout plan that can be found in the EOM. This zone

should include a tiered plat  form for photographers at the finish line,

a designated area for host broadcaster interviews and a mixed zone
for media separate from the athletes;

LOCXx EOM™ 4~ = 7 A~ TTMT AN AT AT AN T
nd- T MY T AN Y1 AT I N Ad
o TNANAMYNnTX O MM A A4 T AN
) [ ) ’ VNMMVMnd®

L. o
JN T 4 0 N ANTT _ \
i
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3.9.7. Post -Race Press Conference  (optional)
AnMA AV A (YNY Ad A7)

LOC are to consult with the ITU about the need for a post -race press
conference. If deemed necessary, please refer to Pre-Race Press Conference
requirements above.
LOC i 4nMA’

/ i9 907 ITUY v T T Al 070
47N T DA y T

ANAY (990D ,
ANMANAM NI A4V - o

3.9.8. Reporting

a) The LOC must provide a detailed reporting document to the ITU Media

within 3 -4 weeks after the event. This document will include:
LOC AnMAE~E AD AN ITUAANT T 7 ’ T OANT
- T9Ax T
A Detailed Pre and Post Monitoring information (clippings, local TV
stats, etc.)
SRR Y B I A B (. pid TV )

A Final Media Contact list

T A 1N 77 6 AMA

O
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Part 3 - Services

For any suggestions or questions regarding the
Event s Or dMamal (E@M) please contact
Thanos Nikopoulos - Senior Manager, Technical

Operations.
This is proprietary and confidential information of
ITU the International Triathlon Union. The information

included herein may not be distributed, modified,
displayed, or repr oduced, in whole or in part,
without the prior written permission of the
International Triathlon ~ Union.

TAYANKkYn11T NnMkUY1T A (EOM) T 7T 9
_ s’ | Thanos/Nikopoulos ¥ ¥~ U ¥nVvAnij
& T W NI, Tl AT T A& A

R I R il AN T MAd G A

S B T % A U A I I i io i

- , , ]

ER

O
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PART A FIELD OF PLAY (FOP) OPERATIONS

M " n41YMJY 4 pFOPPYMAnY 44

O
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KEY TO ICONS

Some icons have been developped to draw attention to the reader to important

information.

X

MAIL ITU

TOOLS

‘

=
o d

S

&

LINK

CHECKLIS

=

This icon hightlights to  the LOC all the documents/information that
need to be submitted to the ITU for  approval.

This icon informs you that a tool is available to simplify your
work. Itcan be accessed via the TD assigned to your event or
ITU Sport Department.

This icons prov ides some insights to the  reader.

This icons invites the readers to download a document found on the
web

This icons relates to a checklist helping you to ensure
consistency and completeness in carrying out a task.

O
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TABLE OF CONTENTS PART 4 - FIELD OF PLAY
OPERATIONS V" n141YMJy 4" pFOPPYVMA4AnY 14

4.1
4.2.

43.

44.

45.

4.6.

47.

GENERAL ] 124
START AREA MM n A YA~ 125
421, Start area layout MM n N YA~ 47 T T4 125
422. Startarea personri_e_l______\;I__\_flmri"%lm‘i"%lu":mﬁ"‘_ __________________________________________________ 129
423. Start area equipment VIVIn*l‘Mll ____________________________________________________ 1 30
424. Startarea procedures& _____ operatlonalplans ____________________________________________ 137
MM AYAT YAy A4
SWIM COURSE M™ 1M n M 142
431 Swim course layout M~ AMnMAT T T A 142
432. Swim course personneIVI“’anVI/V _________________________________________________ 144
433. Swim course eqU|pment\4’1\1nVI| ____________________________________________________ 144
4.34. Swim course procedures & operatlonal _______ p lans
(described also in the Marine operational plan - games level competitions
Appendix Section) ____________________________________________________________________________________ 153
M 1TMnM4 WIMANDY 14
TRANSITION AREANANMY Y A4 YA47 157
441, Transition area layout ¥ A J MV Y Ad YA 47T T 4 157
442. Transition area personﬁéi"ﬂi__A_l__;i_\}ln\_l___1___;1":|";1"_«_I_'_"____/i"‘"""""""""""""""166
44.3. Transition area eqmpment‘ﬂldvl\lW’H‘Mll ______________________________ 167
44.4. Transition area procedures& _____ operatlonalplans ____________________________________ 172
NAIMNY Ad YA 4 S YvwA4AnYy 44
445. Mixed relay numbering V\IVVMMn‘H%N\I\J _____________________________ 174
BIKE COURSE 4~ Y Mn M 175
451. Bike course layout 4" NMapM AT T Ty 175
452. Bike course personnel*l‘d%an‘l?S
453, Bike cowse equipment S ¥ nvT T gy
454. Bike course procedures & operational plans 185
YT NMaM4 WYIMARYAS
455. FOP Bike Risk Assessment FOPA" 4" N AMy 190
BIKE COURSE AID STATION ¥° NMnMkI 1MAnY 14 195
461. Bike cours e aid staton layout 195
SR I I VS R R T I T e N Y L T
46.2. Bike course aid station personnel 196
9T NMaMkYT 1MARYAdAS
46.3. Bike course aid station equipment 197
9CNMAMKkYT TMAnYAdd
464. Bike course aid station procedures &  operational plans 200
4TNY 1M AnYAd 4 T
BIKE COURSE PENALTY BOX 47 YMnMkVv 144" M\ YV 200
471 Bike course penalty box layoui T 500
TN DMKV TAAT MV N 4T T Ty
4.7.2. Bike course penalty box personnel 200

ST NMnMkMT447 MV NA“©

O
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473. Bike course penalty box equipment 201
ST NMAMkMTAAYT MUY NV D
WHEEL STATION V" n4MAnYy4d4 202
481. Wheel station layout M" n4MAnY A4 47" "4 202
482. Wheel staton personnel M n41MYnyA4dn~ 202
483. Wheel staton equipmentM” n4MAnyA4d0o . 203
484. Wheel station procedures &  operational plans 205
M n4iMAnY 44 4 1
LAP COUNTING AN VY™ JA 206
491. Lap counting layout A N U YT 4N 206
492. Lap counting personnel AV N YT JdANAT 206
493, Lap counting equpment VN 418 a0
494. Lap counting procedures & operational plans 207
ANNNT NN 4
RUN COURSE A4 Mn\M 207
4101 Runcourse layout A 4 MnvM 477 T4 207
4.10.2. Run course personnelﬂl\4\1n\/|/1~ ------------------------------------------------------- 208
4.103. Run course equipment"Ai"in\i"rﬁ"yl"i;) ------ . 210
4.10.4. Run course procedures& _____ operatlonalplans ------------------------------------------- 210
ANdMAM 4 oq
RUN COURSE AID STATION AdMnMY 1MAnY 44 211

411.1. Runcourse aid station layout ~J4MnpMI~ 1MAnY A4 4777 4 211

4112. Runcourse aid station personnelA dMnMY 1MAnYAdi " 212

4113. Runcourse aid station equipment A dMnMY 1MAYnY4d0 212

4114. Run course aid station procedures &  operation plans 216
ANMYAMY T MYy Ay 4

RUN COURSE PENALTY BOX AdMnMkVMA1A4° MyNM 4777 4 217

4.12.1 Run course penalty box layouty yMnvMkva447 wyvNw 4777y 217

4.12.2 Runcourse penalty box personnel A dMnaMkMA144T VMV NMiT o 218
4.12.3 Runcourse penalty box equipment A 4MnMM 144" vy NuME 218
FINIS AREA M° VY1 3Y14™ 221
4.13.1 Finish area layoutM”™ YV Y1 YA"~ 477 7 4 221
4.13.2 Finish area personnel%*i\lﬂ'l‘ﬂll‘ ____________________________________________ 224
4.13.3 Finish area eqmpment%*i\lﬁ'l‘ﬁlt) _____________________________________________ 226
4.13.4 Finish area procedures &operatlonalplans ____________________________________________ 228
M YV Y 1A 4 1
RECOVERY AREA AN ANIA ) 22¢

4.14.1
4.14.2
4.14.3

4.15.1
4.15.2
4.15.3
4.15.4 Relay zone procedures & operation plans 234

A4dnMnd 40 ]

O
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AThe Fop operation section of the EOM combines the course

management duties of the

LOC. The following phases of a

competition will be described in detail to maximize the television

and spectator friendly element

and fairness of the competition:

FOPYM4nY4d47

N
i
»

»
»
»
»
»
»
»
»
»

»

without compromising the safety

LOC MnMUAMAdAN" 47, A
P54 T 0fe TONe Y 93T T wiTV ‘
R ) ’ |
Start area;

MMnAYAT Kk

Swim course;
MT 1M nVM;

Transition area;
AYAIMY Y 49347 k
Bike course;
97 NMnMk

Bike course aid station;
97 NMnNMAY 1 MANnY 14
Bike course penalty box;
ST NM RMAM YA Y nMY N MK
Wheel station;
M n4MAnY 44k

Lap counting;

AN dAk

Run course;
AdMnMk

Run course aid station;
AdMAMAYI 1YY A4
Run course penalty box;
AN AMAMT4IAT MY YV
Finish area ; and
M7 4V Y1147 K

Relay zone.
A4nMn

AThese phases will be described as:

A P a4
» Layout;
177 T Ak
» Personnel;
n- K
» Equipment; and
K
»  Procedures & Operational  Plans.
CYMAnY A
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421, Startarea layout MMnpnAYAT 477 T A4

a) The start area will be defined by hard crowd control low fencing
providing the athletes with a buffer zone from media and
spectators.

MMnAYAT T T T gy o AT MY xT i

TNT T N D, " 4" R T |

b) Media will be provided a zone along the length of the start that will be
secured from spectators by hard fencing and managed by security
personnel or on a perpendicular platform attached to the one end of
the platform not blocking  the view of the VIPs.

AN T 7T MM nAYAT 9T T T T 9 AR N, IRV S |
01 &47 7 7 MJIAAnIN . T, W MMnANAT 40 -
VIB Y ads AN AMYnaxT T

¢) AVIP area of at least 50 square meters will be provided adjacent to
the start. It will be secured from spectators by low hard fencing
and managed by security personnel. The Media and VIP areas
must not overlap.

~

50NA1TNnA1YAN NOOVIPYAT XMV S I B

_ In1v” 94V U A 01 Y 7 IR BN B N B U BV |

AAT T YAT S VIPY AT N N |

dA coaches area wil!/ be provided for

personnel adjacent to the pre  -start area. This area will be secured
by low hard fencing and managed by security  personnel.

MpVMIATT yAMMnAYIAT R T I R Y AN I
P0F &4 T T MYANAndaN T 0

O
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Diagram 1. Start area layout Sample (ITU, 2014)
EKMMNnAIA™" 477 7 ANJd N1 pITU,2014 P

Spectators’area

Spectators’area Spectators’area
. #—————— Timing point
Coaches
® o
VIP Media
START LINE

+& 3 3 3 I3

. = security access point

e) Lining -up age group athletes on time is critical for avoid
delays to the start times. A special area has to be
prepared in order to facilitate the athletes from 3 waves
(around 300) and a fa st track lane for athletes who show
up at the last minute. At the end of this area, the timing

chip certification should take place. Toilets (some
wheelchair accessible) should be provided near this area.
MMnAAA" @ Y MN4nNn~ 777 ool
“mET YT Mp3004A T PX AT p 47 &7 1 ¢ .
T AT M MAANANN AT T T YT A T
VANV N T I N I A7 NV
NT AT T

Diagram 2: AG Line up area Sample (ITU, 2014)
EKY MN4nNnA™ 41V N YAT NJd VA1 pITU,2014)

Spectators'area

Fences

Fast track lane

f
. - - I: N Timing point

f

AG walting area

4 4 ¥ \ 4 ¥

. = waves' check point

O
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f) For an elite event, a call room sho  uld be provided
equipped with chairs, numbered boxes for leaving last
minute gear and water/refreshments. Ice should be
provided in extreme weather conditions.

YANAANM dA4L AiMMoN AT T TNV A
SAdN T MYNMR XN T 3 MpiinAa” “od

g) For duathlon events, apre -start line should be drawn 5m
before the start line in order to coordinate the start
procedures in an efficient  way. The width of the line
should be a minimum 5cm.
N1 MAdT NI A MMnvedn’ NAMM A YIAT
: ~ NoiMMnAXMAnMT T Y T T MvnA
NN VARV A I |

h) Start area for events with rolling starts.
AnAdNMM AN dA4
A For events with a rolling start system, the LOC and the TOs must
follow the start procedures as described in the ITU Competition
Rules. The TD should be the one to determin e the line up process of
the athletes. This can be:

AnAdNYMMDAYMYTT T 7 J44j LOC TO ITU
Y R R 1 B Iy B |
D o v T " A 54 4 o 0
» According to the expected swim start times either for
mixed genders (non drafting events) or separate genders
(draft legal events);
\4”’1\4V|n\IN/1 S flp1AJVI“l 1nMP”

P1AMA INAnMP™ T
» Per AG categories (with mixed genders for non drafting events
or with separate genders for draft legal events).
I MNANAD A I
Athe layout of the area should either be:
YATT AT TN T e 0
» a long corridor with several entrances for  the different waves/
start times; or

NiHos A X0 i’ 7T T T AnM/MMnANAA
N X p. A4 4 "7
» several boxes/ corrals connected to a start
corridor;
MMRAA T XS MUY YA
T
» adequate sign age should be in place, directing the athletes to the
start area.
MMDAYAT X" 47 & YT TN
A The start chute should be 3m wide and long enough to
accommodate the number of athletes starting the race.
MMnAY1nA EAnANA T 4 AH T 44T AN T
AT
Anpr pre start area sh ould be located from the end of the start chute
to the start line. The pre start area should be 3mx15m.
MMRAAT MM nAY 1 n A T 447 AN IAT T
i T uypN évyuéev o I

O
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Part 4 - Field of Play (FOP) Operations

An timing mat should be placed just before the swim start area, at

the start line. All athletes wi Il have to cross the timing mat before
starting the swim.

MY VNN AT T T
TN

i MnAA~ AT 0117 4x v’
AMMnN A7 M7\ A g

-

R I IR |

Diagram 3; Start chute with several entrances sample layout (Ironman, 2015)

X

g9 N 7 T MM Y AT T T pT T T T Y 2015P

ATHLETES ONLY

ATHLETES ONLY

ATHLETES ONLY

1:30

FROS l .
------- »
L] B

1:10 1:00

WARM UP AREA

O
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Part 4 - Field of Play (FOP) Operations

Diagram 4: Start chute with boxes/ corals sample layout (ITU, 2015)
EKVV YV,

37 SMMnAY A4 T T A pITU2015 P
' TO- starter
‘ TO- starter
O Volunteer
O L J O

(2]

D

o L L

Start chute

Pre-start area

Start line/
Timing mat

4.2.2.  Start area personnel

MMnAYIAT A7
a) Staff and Volunteers
YMY M MAdy™ T

A team should be dedicated to assist the TOs wit h the managing
athletes at the pre start area and keeping the area clean. One of their

duties is to control the access to the dedicated VIP, Media and
Coaches areas attached to the start

area.
NAMMAAYIATT T AMd A 4nd T T TOT Qi YAT T NAndT&”
T un1 & . . TMMnANYIAT NP AT T R Y
PMYIAT ST 0 T MYANAnd T T x T

: , o T
A Job descriptions of the different tasks can be accessed through

the assigned ITU TD or the ITU Sport Department.
’ 7 Ae 0 77

o AN 7 TD ~ W ITU Sport Department
N T
b) Technical officials

ANYNA YT Y AA

The number of technical officials assigned to the pre

-start/ start
area will be determined by the TD based on the number of
athletes in the competition;

T T T AN, MM NI AT T AN Y YT
YA4XTD | 7 N
¢) Paratriathlon specific information can be

found Section 7.
NAANAT T M A

UNY AT~ T

O
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Part 4 - Field of Play (FOP) Operations

42.3. Startarea equipment
MMnAYAT A

a) The 4 different types of swim start areas, in order of preference are:

M™Y. MMnAAN " YT T
ASOHd pontoon: Give s the possibility of a dive start from a solid
construction. The height of the pontoon is ideally between 0.2m and
0.5m;
A Md1IndK AAD. 7 ° " MMnAX Pfud1nyd JUN
02005m"> v~ xX& A v T

Picture 15: Pontoon Start (ITU World Triathlon Stockholm, 2014)
15:M Jd 1ndMMnAp ITU World Triathlon Stockholm, 2014)

A Floating pontoon: Gives the possibility of a dive start. This
pontoon has to be stable. Movement more than 0.3m in any
direction during competition

conditions is not acceptable. The height of the pontoon is ideall y
between 0.2m and 0.5m;
MAnAT dNUdIndK © TMMnAX TOAe x i1 N7 03Y

SA OpxXx 3 T udInd JN 02605m v " X& A w0

O
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Part 4 - Field of Play (FOP) Operations

Picture 16: Floating pontoon (ITU World Triathlon Auckland, 2014)

16KMAnA" dNVUdTnd (ITU World Triathlon Auckland, 2014)
I “.“n - ‘ I \{ \J N b

St

z
Z
-

i
1
1

O
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Part 4 - Field of Play (FOP) Operations

A Platform beach start: If there is no possibility of any type of
pontoon the platform beach start is acceptable. It is a solid
structure with a 0.2m elevation on the front edge, which clearly
defines the start line; and

VAVAMINAY pMMMRnAYKMYdTndXY 277344 ¥yAVAMIna
inMMMnAX o 0 5. 02Y JINTNVAT iMMDANAT JdX
9 9% " i

Picture 17: Beach start (Ixtapa ITU Triathlon Pan American Cup, 2013)
17KY n M MM n A (Ixtapa ITU Triathlon Pan American Cup, 2013)

it ! =
—"!‘.. ‘Al‘e// { i’

A Water start: This is used for all AG and paratriathlon events. There
should be a reference point indicating the start line that can be
either a rope behind the athletes or a stable object that the athletes
can hold with one hand  (pontoon). Two buoys at the extremities of
the start should be the last choice by the LOC.
TANMOMMDAKY MNA N NAANAT MAdT v I TN T
MMnAA" 47 AnNobAT pUdIndPY”T NPT Ax A
C T “ AD. MMnAN~ AT LOC T4 4 o

p~. T V"~ E”
)
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Picture 18: Water start (ITU World Triathlon Auckland Grand Final, 2012)
18K ¥nMnMMnA (ITU World Triathlon Auckland Gran  d Final, 2012)

O

November 2015 | ITU Sport Department Oﬂu Pg.133



| TU Event ©®angahni

b) Swim pontoon/platform specifications: measuring a minimum
60m x 3m. The swim start line design will provide an equal start
position for all athletes;

M AU TInd /AN A YR Ki Teoma3im T T 40N
MMnAA" 47 7 30

¢) The kind of start used for the event hasto be determined and  approved

by the TD. A number of factors have to be considered for selecting the
proper method such as:

MMnAA"" D 7 T A N T g T
9 a0
A start area accessibility

MMnAIAT ST T N
A water depth measurements;

N
ATide tables;
0
A Current;

A Available local knowledge; and
A
AEvent budget.

4 d) If a structure is going to be provided for accommodating the start
area (bridge, pontoons) an engineering plan has to be submitted to
the TD.
MMnA YA T opudIndi P oA MAT AdNAnMT TD
I P A

e) Pontoon/ platform  carpet

M Ind/NANVAYMYn T Y n MY A

f) The swim start area (pontoon/ platform) will be completely covered

in ¢blue car pet . 0Oftheblupcampétspaatbne e col o
CMYK 2955 (80%). The carpet has to be fixed safely on the ground

with either double faced tape below the carpet, nails with washers

without any edge that can create an accident and/ or a heavy duty

anti slippery tape onthet op ofthe carpet. Two pieces of carpet should

always overlap by at least 0.02m in order not to have gaps between

them, when the carpet shrinks due to
specification preferably should  be:

M7 AN ATAT pUNd I nd/NAYAMYMYIN AP MAinVinoMVvAS TP
A I TN d A Y CMYK2995(80%) v i

AR AR YnVij A Tw AINvYAn T T P

J e YnN> AT T Jd 47 N T ¥nMYAXY T T 4 ar
AX S p . 9%t o002m T A4 T AT 4T T AaNnvvA

b2V I TN O |

O
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AFibre 2 100 PFX Stain Shield Staple Fibres
K 100PFXStain Shield Staple
A Fibre weight 2 820gsm
K\ 820g

ATotaI Weight 2 1170gsm

AnMA KN~ 1170g
ATotaI Thickness 2 7mm

AnM1 7 K7mm
Awidth 2 2m

K 2m

A Location Grade 2 Sports Arena/Outdoor

T 4 KMMUn13IA™ /77 4171

™9 New carpet in wet conditions can be extremely slippery.
t8 Make sure to sweep the soap (white foam) from the carpet.

A7 Anvyvy o 7 pMAT AMYIn1PX N
7. 9 oA

f) Pontoon/ platform  markings

M TInd /AN AMIn T UnddN
Ther e wi |l |I-stdtel ianTddspuill lee a solid white line of a
minimum of 0.05m in width and 0.5m from the front edge of the
swim p latform/ pontoon;
VA 10 D, 0.5m ©005mY A N AMMDANAT T T
A Each athlete will be allowed 0.75m; and
T4 MMnAMMYAd T 07Bm T B |
AEach athlete position will be numbered from right to left when
facing the first turn  buoy. The numbers must be a minimum of
0.2min size and white in  color facing the athletes as per the design

below.
f 7 MndMT 39”7 o 8T ET & AddAdNN T
14N MpN 02mH AN B | I“ 4739”5 F ’ T

O
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Part 4 - Field of Play (FOP) Operations

Diagram 5: Pontoon Sample (ITU, 2014)
€ KV 1ndNJdNA(ITU, 2014)

.

Media Athletes’
pontoon pontoon

g) Swim start system
MT 1M DAY MY

The LOC should prepare and provide an electronic start system. This
system should be comprised of at least 2 horns (22W), 2 metal poles to
support the horns, 2 car batteries for power, 1 controller with a
microphone and a switch with about 120m w ire (for 2 sets of circuit) or
60m wire (for 1 set of circuit). The following diagram is based on a 2
horns set up.

LOC 4 MMnAYMAT™ T i MDY EANPp22W)i M nd i A

ENi A0 HdVAANE iMIANADnAEM VM N7 NAMIEA] N7 A
N120mP ENNVAA = AP 77 i 47 An60YPENVAA ~ J4PD,
(2 A = VI (e A O |

Diagram 6: 2 Horn Set Up Swim start system (ITU, 2014)
i KMnyd~ E T 7 M 1M nAY MAA(ITU, 2014)

et Mo |
Pt [ —
| Sem— " | |

Y 1 <| ? |
I g \
| HORN'12v DC | | _ HORN 12V DG

He@am o
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4.2.4.  Start area procedures & operational plans
MMDAYIAT YMAnY 444

a) Inorder to ensure the safety of the athletes, there is a limit on the
number of athletes starting at the same time. The size of each
wave is defined in the .
T4 B a- . 'ﬂN'VIVIr_Hl'_”Jf ER

N xo T 7 nv ay- T ITU |

b) The time difference between the waves in an AG race is defined by
the TD. The following parameters should be taken into
consideration:

~

Y M4 T T nMA T 4 a - T TDX A AT

k Tide tables inthe area;

A Length and laps of bike and run course;
97N T Ad MW VANV NY Kk
A Road closure agreement with the police;
NV I N ANAK
ATV and audience promotion;
TVR, ° N AAnY 14Kk
A Number of athletes;
T 4%k
Avenue orlentatlon
YATT YMAnyY 44
A Sunset and sunris e times;
N, v NAK

A Possible overlapping between men and women, young and old age groups;
AR, "~ JAA YndnANVYIN

A The final goal is to minimize overlapping on the bike course and to achieve an
at h| distébagtion on the bike course with no less than 25 m per athlete on
an AG triathlon draft illegal sprint/ standard distance event. A preferable
distribution is to alter the genders per AG and to start the AG from youngest to
oldest until AG 50 - 54, and then starting from 80+ to youngest. Example:
T aA 97 NMnMAY AV 70T 1 et 3 T v
1TAMAMY ALY MMIMntAnM - 1At 77 A “25YH A &
o3 w0
50054 VANARDT Y 1T M e T 3T MMnAN, QT 1780 YA
“MMnAN, QP 55 T T T MMpAN, . AT X "o

O
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Part 4 - Field of Play (FOP) Operations

Table 10: Age Group Standard wave distribution (ITU World Triathlon Edmonton Grand Final, 2014)
0 10KI¥" MN41ndMMnA~ 7 nMp ITUWorld Triathlon Edmonton Grand Final, 2014)

Wave Category . Start Time | Final numbers|Numbers/wave
1 Open paratriathlon 7:15:00
2 M18 7:30:00 25
M20 7:30:00 70 9
3 M25 7:33:00 73 73
M30 7:36:00 71 71
5 F18 7:50:00 14 64
F20 7:50:00 50
6 F25 7:53:00 69 69
7 F30 7:56:00 64 64
8 M35 8:10:00 75 75
9 M40 8:13:00 90 90
10 F35 8:30:00 60 60
11 F40 8:33:00 65 65
12 M55 8:50:00 69 69
13 M60 8:53:00 45 45
M65 8:56:00 43
14 M70 8:56:00 28 84
M75 8:56:00 10
M80 8:56:00 3
15 F55 9:05:00 45 45
F60 9:08:00 32
F65 9:08:00 28
16 F70 9:08:00 10 74
F75 9:08:00 3
F80 9:08:00 1
17 M45 9:30:00 83 83
Wave | Category Start Time  Final numbers Numbers/wave
18 M50 9:33:00 91 91
19 F45 9:40:00 58 58
20 F50 9:43:00 46 46

A For AG middle/long distance events, the preferable distribution is to
start with the men from youngest to oldest followed by the women
in the same order;

I7W V147 T 4dNAT MMYI M4 i sT M 9
“MMnANT T A e X7 MMnANT T X T i

A For AG draft legal competitions, the waves should be planned by
grouping the genders together and starting the different age
groupers from youngest to oldest. A start time difference

between the waves and the genders will be established to
minimize the waves mixing; and

I 1AM dNAaMT Aty T T4 T T T nd s M A
N TSV I TN EE S A A T T T S

i |
Naada 7~ 77 nw ~té S D IR B N |
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AThe final waves schedule should be provided to the athletes with

additional information including the size of the waves, rac e
numbers, check in/ out  times.

N I OV I | T T T M NT M Id I AdNT M VN dN
VNN T AT a4 T 4 a4

¢) In the case of World/ Continental Championships:

An417 77T MIdAT AIMAIVAIVYYdY YN AT
A Men and women waves can never be mixed (exc ept paratriathlon).

NAANAT T MAdT pioe T e X R T A R I/
Table 11: AG sprint distance wave distribution (ITU World Triathlon Edmonton Grand Final, 2014)

0 11KI" MMy AJdAY" MMdM MMnA" 7 nM  (ITU World Triathlon Edmonton
Grand Final, 2014)

Wave StartTime | SwimCap NE::E;S Nu‘r)r;brers Numbers C‘Ir']ii::n Cg::n L:\iASi;ute Crg)el::tk
wave Checkn Time

1 M16 9:30:00AM 80 80 2000kt tH 1 09:00-m £0:00 2 07:00-m@9:15( 13:15-m 19:00]
2 F16 9:33:00AM 63 63 20086mt T H 1 10:00-m £1:00 2 07:00-m@9:15( 13:15-m 19:00]
3 M20 9:38:00AM 71 71 20154t tH 1 11:00-m £2:00 2 07:00-m@9:15( 13:15-m 19:00]
4 F20 9:41:00AM 41 41 202301t H N 12:00-m £3:00 2 07:00-m@9:15( 13:15-1 £9:00]
5 M25 9:50:00AM 71 71 202761t H 1 09:00-m £0:00 3 07:00-m@9:15( 13:15-m 19:00|
6 F25 9:53:00AM 72 72 20352t tH 1 10:00-m11:00 3 07:00-m@9:15|13:15-1 19:00]
7 M30 10:05:006M 72 72 204291ttH A 11:00-m &2:00 3 07:00-m@9:15|13:15-m 19:00]
8 F30 10:08:006AM 62 62 20507t tH 1 12:00-m £3:00 3 07:00-m@9:15| 13:15-m 19:00]
9 M35 10:20:00AM 81 81 20576t H 1 09:00-m#0:00 4 07:00-m@9:15|13:15-m 19:00]
10 F35 10:23:00AM 63 63 206641 TH 1 10:00-m 11:00 4 07:00-m@9:15|13:15-1 19:00
11 M40 10:35:00AM 91 91 20733t mtH A 11:00-m&2:00 4 07:00-m@9:15|13:15-1 19:00
12 F40 10:38:00AM 68 68 2083kt H 1 12:00-m £3:00 4 07:00-m@9:15( 13:15-1m 19:00|
13 M45 10:50:00AM 88 88 209051t tH 1 09:00-m £0:00 5 07:00-m@9:15( 13:15-1 £9:00]
14 E45 10:53:00AM 61 61 210006t mH v 10:00-m&1:00 5 07:00-m@9:15( 13:15-1 £9:00]
15 M50 11:10:00AM 86 86 21067t H v 11:00-m£2:00 5 07:00-m@9:15( 13:15-1 19:00]
16 F50 11:13:00AM 54 54 211601t TH v 12:00-m £3:00 5 07:00-m@9:15( 13:15-m 19:00]
17 M55 11:20:00AM 75 75 212191t H v 09:00-m £0:00 6 07:00-m@9:15( 13:15-1 £9:00]
18 F55 11:23:00AM 55 55 2130kt mtH v 12:00TTTTIM O 2 07:00-m@9:15|13:15-1 19:00
19 M60 11:30:00AM 52 52 2136kt H v 10:00-m1:00 6 07:00-m09:15| 13:15-m 19:00]

M65 11:33:00AM 38 21418t v 11:00-m £2:00 6 07:00-m@9:15|13:15-1 19:00
20 M70  [11:33:00AM 25 80 21460 T 1 v 11:00-T 12:00 6 07:00-m@9:15] 13:15-1 £9:00)

M75 11:33:00AM 11 |21488mmtH v 11:00-T £2:00 6 07:00-1@9:15[ 13:15-1 19:00

M80 11:33:00AM 4 [2150Fm tH v 11:00-m 2:00 6 07:00-1@9:15[ 13:15-1 19:00)

M85 11:33:00AM 2 |21506TT T H v 11:00-T 12:00 6 07:00-m@9:15( 13:15-1 £9:00]

F60 11:36:00AM 41 215091t tH v 1200-m £3:00 6 07:00-m@9:15( 13:15-1 £9:00]
21 F65 |11:36:00AM 28 g4  |21554mTH N 12:00-1#3:00 6 07:00-1@9:15( 13:15-1 9:00

F70 11:36:00AM 12 |21585m tH v 12:00-T 13:00 6 07:00-1@9:15( 13:15-1 19:00)

F75 11:36:00AM 2 |21599 T HQY  12:00-T 13:00 6 07:00-m@9:15{ 13:15-1 £9:00]

F80 11:36:00AM 1 | 21601 12:00-m #3:00 6 07:00-1@9:15[ 13:15-1 19:00|

1470

O
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n ITU has created a tool to calculate the AG waves in a

triathlon
draft illegal sprint/ standard distance event
ITU Y7 M MY AdA™ 77 MMd M1 Md 1AMy dNAnM™ T 7 nvy -
N~ - ST
C'? d) The procedures around the selection of the start positions and the
race start are defined in the .
MMnY UMYAdE 7. “4nMMMnY 4 7 ITU ’ N
“q 1
e) Paratriathlon start/staggered start for PT5 athletes

TEVANANNANYAT T MA4d MMnAg, “AA MMnA 4
There is a clearly defined maximum number of athletes

c-? depending on the different paratriathlon levels of an event,
LN accordi ng to the ;
NAAATT AT AN 41 T T Y N N T TITU
’ Tk

A The athletes should start in waves to minimize the impact at the

swim exit and on the bike and run  course;
MTo1 17097 N9, “AdMpvT S S
T nM S MMnAT, T

O
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AAdditionaI time differences should be included among the waves,
in case of a narrow section on the bike and run course;

97 NM oM. CAdMnMAC T 7 x0 dA4 07 T nvaA A
VI R |
AThe preferable wave distribution is:

S T WA I R 2 M N |

» Zero time PT4 (Womeh/Men)

» +01:00 PT5-B1 (Men & Women)

» +04:18 PT5-B2/3 (Men) _ (2 )it can be updated

according to the revised staggered start

» +04:48 PT5-B2/3 (Women) (2 )

» +11:00 PT2 (Women/Men)

» +16:00 PT3 (Women/Men)

» +31:00 PT1 (Women/Men)

(2 ) these can be updated according to the revised staggered
start time difference);

~

A A A T ’ 6 Y
—n AITU has developed a tool for calculating the distribution of the
paratriathletes for the different segments to allow better
C'? management of the event;  and

ITU NAANAT " MA4d4nv> T 77 7 npMd . -
ST
AThe process of a staggered start is defin ed in the

ANA MMnA A 7 ITU ’ N 9000

O
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431 Swim course layout
MT 1MnaM4T T T A

a) Num ber and length of laps:

A K
AEIite/uZS 2 1500m 2 2 laps (preferably 1000m + 500m);
MB\«J/U23 -1500m -2 Ap "~ "W & G1000YSEE G500YP
Junior/age group sprint distance/ paratriathlon 2 750m 2 1 lap;

Age group standard distance 2 1500m 2 1 lap;
NAnyMMIVMN1TAT MMJIVMS1500Y Sé
Middle distance 2 1900m to 3000m 2 1 lap;
V144" MM d VS 1900 O3000m -6

Long Distance 2 1000m to 4000m 2 1 lap; and
44 YY" MV Jd VS 1000 O4000m -8

Team relay 2 250mto 300m 2 1 lap.
Mn144n$2500300YS$é

b) The swim will be in a counter clockwise direction, if the TD does not

VMK A7 MNAI DM ALY MM I /NANAT T M4 dS750m -6
.

suggest differently;
TDX Y a7 . Mt aMa N T
c¢) The turns should be curved and with the angle of the turn never less than
90 U;
MninA" R ii90WA SR

d) For standard and long distance events, the first turn buoy will be a
minimum of 350 m from the  start;

MMJIMNT, ~4dNA" MMdMAnM” § 7 MndMn1a” T
350YH5 AN T AT,

e) The swim course minimum depth should be 1.5m;
M" 1MnaM X7 O 15YYAC B 30T

f) The use of a warm up area must not interfere with the competition in

progress;
YAT X ~ a0y
g) Medical facilities will be placed adjacent to the swim course;
M7 1Mo - T

h) An aid station will be placed adjacent to the swim exit for the age group
athletes in any distance.  For the rest of the athletes, an aid station will
be placed at the same location in distances from middle distance and
longer.
Y MN4nNnTT g "9 wM TN ST 147 71 MYn Y A

N T T B B VARV N T o T A I A % Y BV RV P
I 1 MAnYAdT T 0T

O
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Diagram 7: Ideal Standard distance swim course design (ITU, 2014)
P KMMIdMNn1 A" MMM & A7 M” 1MnM (ITU, 2014)

I IDEAL SWIM COURSE DESIGN

178m

4
ﬁb =T ey
,.
2

d
e o Pf

¥ First lap = 1000m

el Second lap = 500m

i) Paratriathlon swim course

i) N TMAYTT MY 1M M
A Spemal consideration should be given to the access to
the pontoon andto  the swimming course. It should be
wheelchair accessible;
MdInd®, “ M AMpMT 07 AN
o300
A Athletes need to be given adequate swim warm up time
with clear instruction s on the time frame for  this;
Ay 477127 Yn AT NNANAT 2, S T anc
S
A Paratriathletes will start by using a deep water start;
NAAAT T MAnY XAD MMnANT kK
Ain case of a water start, a start area should be created
in the water by locating 2 buoys on the left and righ  t

sides; . )
NAMMAD A d4iMvMnAvIA™’ ) T
S DU N |
Anthe case ofa multiple loop swim, the entire swim

portion of the event will be in the water. At no point
other than the final exit from the swim will

C'? paratriathletes be required to exit the water (and

then re -enter the water);
Awnw’Jri’i’f“NM‘ N T T TR I R I
THa S NANAT T MADAXNAD A p CORATN PTA

NS kT

A Wetsuit allowance limits are defined in the

TNVAMNnA IN,ITU |

AThe paratriathlon swim course should have the least
effect from currents,  tides and waves;
NANAT T M4 MY T i f. "

e s s ~

XT G 97T TS

O
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A The medical safety plan of the event should be

adequate and each of the paratriathletes should be
closely monitored.

N 47 21 iNANAT T MAnA
o 3"

’

4.3.2. Swim course personnel
MT 1M nvMAT

a) Staff and Volunteers

MMV MR AT T

All the positions of the swim course personnel are
described inthe Marine operation plan

- games level
com petitions (Appendix  Section).
I B TN AdMN N YA VA YV
nY AdNAdp AP’ NoT T
Alt is recommended that:
R I R I S T NoT T

» The safety boat driver have experience on boat

handling, water safety, communication and rescuing
other water users;

VT MY nMnA 1A 94 MnA i
. "MVYVAIYINYAdL T TN
~ o~ _] ~i
» To have certified lifeguards assigned to open water
safety.. We should have a ratio of 1 lifeguard per 50

X9 01
I x0v 35X

athletes with minimum of 12 lifeguards per shift;
a A" MMn1" 7 0.7 Y Tt 4eEAT AT
TEN AT MM T4 T AayMANt T 8EANT
-5

» The divers to have a rescue diver gualification.
MnA14" 9nX4MY1nM 9dna -~ ~.7 X "9
b) Technical officials

ANANA YT YA
k The number of technical officials assigned to the swim
course wil | be determined by the TD based on the number
of athletes in the competition and the swim course layout.

M™ 190 T ANANVIYYT Y A4 9 T 49 M 1M nMA

N T T TDXYAAT T
¢) Paratriathlon specific information can be found in Section 7.
NANAT T M4 ’ TNNYAdT NoOT T
4.3.3 Swim course equipment
MT 1M oMl
a)Buoys M~
The buoys should have the following characteristics:
v VG|

» Banana buoys are 5m long x 1m diameter.
411M7 KANSmMmaG ém

» Turn buoys are 2.5mlong x Im  diameter
MninMndMT KAN25mG ém

» Sight buoys are 1.2m long x 0.7m diameter
a 1M KAN1I.2ma 0.7m

@ Py.144

'l

November 2015 | ITU Sport Department



I TU Event (®langah n
Part 4 - Field of Play (FOP) Operations

» The turn buoys are 1m in diameter and not less than 2.5min
hei ght . Ans ¢t Pbaganaphuay is preferred,;
\1n1n\4n4\4" 1m‘J'~<’ 25mH A B 3T YAJdVMN Y
17 9411d7 X A0
AThey must be made of fabric air -tight pvc 850 -1100 denier,
sewing high frequency welding system, multiple connections
stainless steel for the connections of the buoys, valve

=

irrevocably and should be removable. Sight Buoys: The

number and placement of sight buoys will vary, but will

never be placed less than 100m apart.

PVC 85001100“1*1n‘|v1| MANYNYIT Ty T T T il

1\4“1'1 R | R I VI At B T ) B
1V u,4,_\4q’,’”?q_‘fa MT KT A4 T 100mY

500

Picture 19: Buoys specifications (ITU, 2024)
19K V™7 (ITU, 2024)

A
E}
v

O Pg.145
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bP Swim course turning buoy set  up:
M™ 1M MndMT T A

AThe vertical line that starts from the 1st turn buoy should split the
pontoon/ platform in 1/3 and 2/3 having the 1/3 as it is
demonstrated on the Diagram 7,
Vd 1oy o 1/& 79 7 Xt 7 MndNvT TN
ToTp i P

AThe banana buoys have to be set up in a wa y that they do
interferewith t he at Hdwet es

S 1197 4 - R I TR VI T TRV AR A T |

Picture 20: Banana buoy sample (ITU, 2014)
20K 11M7 N Jd N1 (ITU, 2014)

» The pull -down weight should be over 20 kg. In case of strong
winds, big waves and strong current more weight will be
needed. The weight must be at least 1.5m  deep;

° pAa 20949 A i 7 o ts il X 44
i 7 XY i it érkeyY N30T

» The total length of both rope (connecting the chain and the pull
down weight) and chain should be long enough to kee p the
buoy inits position in case of wind, waves and tide changes;

Andpu T nd . 42T 7 TP N T nd oANA T T
T pxuv’ T & 90 A ANT i

» Wire is forbidden. Use of carabiners is recommended;

AT AN Tyay 1 Ty N T

O
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Diagram 8: Swim buoy set up (ITU, 2014)
P KM™ 177 uv 47 Jd N (ITU, 2014)

/ 1 meter x 2.5 meter turn bouy

pull down
weight
Rope

e chain

A the turn buoy consists of separate buoys all of them should be
attached. The total length of the turn buoy cannot be more than
15m long;
MndM™ x 77 44 i 7706 i, 3 TAnv1 AN 15YY 4~
T

AOne turning point (three buoys 2 2 ¢ b a n aamdal standing
buoy) must be stabilized by 7 independent fixings; and

MnIdNUT JAEm7 pEAN M7 41T EAEMMIAT dN

B

EnrP i A oA T T T
AThe fixing ropes should not disturb the athletes.
AAnNx™ 47 a7 7 977 30T

Diagram 9: Turn buoy set up (ITU, 2014)

9KM n Y4 NMT NV AT J N (ITU, 2014)

B ey ' .... Swimming
’ / track
P Banana >

bouy \

N=

e concrete block (50 kg)

O
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C)Floating resting points
M4nA" Jd4N 17
AI t goed practice to provide a floating resting point

every 250m of an AG  swim course. This equipment
should be fixed nexanndandthehe at

athletes wi || have the possib
rest in case that they need them.

>

‘1“\4'\4“’1\10\4’ 250Y M A4AnAT dN 4

T I R A T IS R IS ARV
. ) At

Picture 21: Floating resting point sample (Ironman event, 2015)
2LFM 4 n A" 4N Jd7 N Jd V4 (ronman  event, 2015)

v ¥ -

d) Swim exit ramp
VT 1A MAnNdpAddP
A The width will be at least 5m;

iTo5m > T

AThe swim exit can be either a ramp or steps;
MY AN T P MAnNT T MNP PP o~
Ann case of a ramp, the angle cannot be more than

25% (140 degrees) and the bottom of the ramp
has to be a minimum of 0.6m under the surface of

the water;
MAny 447§ T o25vpl4amT 1T ,
WiM4ny A ix A1 06mp60cm). . W’

Dono6t conf use pealegceesnt ac

NnMddAs A,

O
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Ain case of step s, one step has to be a minimum 0.4m
wide and two steps can t be more than
from each other in height. The first step has to be a
minimum of 0.6m under the surface of the water;

MAV NP PP d4i 77 MYV NXT{ & 04mp 40cmP
ST MYV T i 0258mp25scmPY AT T 0

I R VI Y e 0.6mp 60cmPHY A~ W’ i,
oAb

AThe exit will be covered with blue carpet. This part of
the carpet should be continuously swept to create a
rough surface. Alternatively, the swim exit can be
painted with a blue paint mixed with sand for improved

tra ction; For carpet specifications check section

4.2.3.e)

A7 MAnNnMNAN~ p~o T A6
cwwT TAANL T T T T T wwT T M dAe
a0, G I B I I I " AT 423e”
5

' Make sure that the swim exit ramp has thin sticks on
M top of the carpet for better traction.

MY AN AINT YN AGs T S R R
T wwT 3¢

A The swim exit should be ¢ learly marked by 2.5m highly
branded buoys/pillars/ columns/ feather flags;

=

MT AN 77 IN25Y MAdTANA M7 /MAn/A N
- ~ | ~ a - _,.
Awnen necessary, fresh water showers should be provided for all
athletes to run through on the way to the transition area,
T T AANIMYAd T 999 AT YAAnT T 0L 10X NI

AThere must be an official with a video camera to monitor the swim
exit;

FAYVAAT 7 TN YA XM A T AT DT
AThq exit must be paratriathlon accessible; and
N NAANAT T MANnAXYT YAV © o7

A Different exit solutions are chosen depe  nding on the swim depth
and the type of pontoon:
Vd1nd M7y & 70 T T AT x i
» Solid pontoon with very deep water: in this case steps are
preferable and have to be attached to the pontoon;
AMNINDd S XN X 44K 14 ud1nd” b i

~ o~

X 7

O
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Picture 22: Swim exit attached to a solid pontoon in a deep water area (ITU World Triathlon Stockholm,
2014)

22K AMdInd X X 344 M7 1A (ITU World Triathlon Stockholm, 2014)

.
ERCAL S

» floating pontoon with shallow water: an exit ramp has to
be used if its lowest edg e can touch the bottom of the sea
by keeping the optimal  grade;

MANnAT dNUdInd T X X 44K x0T

B " A AN R R T |

Picture 23: Swim exit attached to a pontoon in shallow water area (ITU World Triathlon London, 2014)
23KX 3147 S ud1nd b, i .. A (ITUWor Id Triathlon London,2014)

D) Pg.150
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» Floating pontoon (barrel) in any water depth: a swim exit ramp
has to be used by anchoring the ramp to the floating pontoon

(diagram 8)
Y44 p PUT YA INVMIInY JAKMT AN AT
UdInd” AT fT 3 p 1P

Picture 24: Swim exit attached to a floating pontoon in deep water area (Tongyeong ITU World Cup, 2014)

24KX 7 07 7 > MAnAT dNMdInd b i.. M7 1A A (Tongyeong ITU World
Cup,2014)

Diagram 10: Exit ramp for floating pontoon 2 ramp frame (ITU, 2014)
EEKYMANA dNUJdTIndT A AdNdvM1n (ITU, 2014)

1.4m Joint

FRAME OF RAMP
1.2m
S Connecting
7.05m hole
2m
Joint (B i " I ! " [Dam
o 4
50cm
. 1.2m
Material : @250
Stainless Pipe e
Weight: 0.45ton 1.4m

O
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Diagram 11: Exit ramp for floating pontoon 2 surface material (ITU, 2014)
LIKMAnA" dNUdTndT A AdND (ITU, 2014)

SURFACE MATERIAL
Water

- Plywood 4m x Surface
7.05m
- Carpet 4m x
7.05m
- Half round wood stick (2cm x
4m)

.‘ 25cm)

Dana=/HIIRN

4m

Diagram 12: Exit ramp for floating pontoon 2 b i r elye @ew(ITU, 2014)
12K 4n A" INMUdTIndT A A9y S (ITU, 2014)

RAMP SETTLEMENT FROM PONTOON

Hanger

0] @]

e

Ramp

C

O O
Pontoon
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Picture 25: Exit ramp for floating pontoon (ITU World Triathlon Yokohama, 2015)
25: M4nA7 dNMUJdIndT A A4 d N (ITUWTS Yokohama 2015)

4.3.4 Swim course proc  edures & operational plans
MT 1M M4 WIMADY A4
(described also in the Marine operational plan -
games level competitions Appendix  Section)

P oNAd YA Y AdN AT v P
a)Water quality «x
4 Water quality tests have to be submitted to
ITU for approval at the following times
N T4 T Ad T AR ITUT AT T
. 5

» when the LOC announces the venue (if this takes
place at least 15 months before the first competition

date);
LOCX YV 4 4™ b, PV 1BMAD AN P
» One year prior in the month of the event;
N -V

» Two months before the competition;
Wl EvAA
» 7 days before the
competition;
MV Eé A
» Additional tests may be requested from the TD based
on the results of the previous  tests.

_ TDX i 7. 44y
A The water guality tolerance limits are liste dinthe [TU
Competition Rules.
N TITU ’ NooT T

D) Pg.153
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b) Speed of current:

A According to the ITU Competition Rules the TD has th e
authority to modify the distance of the swim segment
or even cancel the swim depending on the speed of
the current;
ITU .. i 1D R A [N A I
A I e |
AThe goal is for the athletes to swim for the same
amount of time with  or without a curr  ent by
extending or reducing the distance as required,;

[ TN AN -
_ XaAd o T
A The swim segment has to be cancelled if:
P N I R I

» Athletes would be swimming'against a current
stronger than 0.15 m/s.

X015m/s A . A3 397 77T 4x RN
» Athletes would be swimming with a current stronger
than 1 m/s.

XimisH A . A7 T 77 4x nA
AThe current speed can be measured in a defined
distance of 10m at the swim segment, by throwing a

piece of wood into the water and measuring the time it
needs to cover 10m.
TOY A4 N P TMT aMnMAT 10Y -

|
VI ~47 ® T ji1omi” " ToANAT .

A tool is available for the technical officials to convert
n the units of the measured speed.

ANAYVA YT Yy AAT N4 P
c)Course measurement
MnM
AA laser transit or GPS will be used to measure the swim course,
4 which must be the exact needed distance. This certified
— measurement must be provided to the TD for approval.
1n\n YW GPS'T 7 M 1AMV “AST A8 TD
’ X o 0
d)yWarm -up

n1> \\

AN)
A The swim warm -up for the Elite/ u23/ junior/ youth/
paratriathlon athletes should be completed no later than 15

minutes prior to the start; and
YANA/U2Y M AT /AnMINAYAT T M4d7 7 MMnAé
g4N~ NooodS

e) Monitori ngbehatidrl et es

A AAMAdN

O
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Altestremel y important to c| obghadioy mon
during the swim segment. The  LOC should provide the TD and the
assigned technical officials with the required equipment (boats,

cameras) for performing their duties properly and guarantee the
at hl eafetys

N /1""4~AHV|«|4\1‘_:‘>" ’ i"o_|Loc D Y
AV YT Y AT TvnA VAN~ SiooXpT T Ae AC
piT 4 0T & Cop R

f) Marine Operational Plan
VA YIMAnY 44y Ad

<] The Organizing Committee should prepare and submit to the TD for
MAL ITU approval, a marine operation plan that should include the following :

860G i94 a4 “NAIMAnYAd s TP 67 AT

R

A Detailed description of the swim courses along with the GPS
coordinates of the buoys set up;

B

060 A 7P AT T . MT 1M
A Complete list of the marine/ rescue staff along with the
equment (boats, ka yaks, boards etc.);
TO0 pMnAI YAYYNi MNDT P A&7 01 N T UAdN VAR
MAvA
A communication Process between marine staff, local authorities and
ITU;
VAdMMY Vi T08 ~060 7 MY 1¥YnYAdA
A Schedule of activities along with the check in and check out
timelines of the involved  perso nnel;
AGA VT AN dq ST AN T ANAT T ADMIMInd D
A Normal operating procedures with a clear description of the
movement of each marine personnel (before, during and after the
event); ) )
NN A T AT NdANAL . T N IAAN AD AD
AEmergency action plan
1
» The LOC should be i n a position to verify the number of
athletes who entered and exited the swim course at every
moment of the event, through the use of timing mats. The
plan should include the baS|c steps:

LOC M7 Vv 4NV AT i XA AT Axq 97
R

T confirm thatthereisa  pre-start timing mat that
captures the athpl et es timing
VAMMAAMT VNN AT T T T T VN

X NCoT 9

I record the athletes who are not wearing a wetsuit;
TNAMp1T 1T T T A

This information is critical in case of a missing athlete.
88 A wetsuit will not allow the body of an athlete to sink

so the search can be focused only on the

wat esudese

A TUAXANGST ST T v T T T NAMn T T
ST TRAT T T TN AN 9

155
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manually count the number of athletes
who come out of the water;
T R B VA IR VA I R T TN
A9 Ade ~ = f
» If an athlete is missing an emergency action
plan should be activated. The m  ain steps in
this process should be
STAXAANDLT T T Y |
o .7 94 a0

check all Chlp -tlmlng records;

MY NV
I check Ilfeguards manual records;
AT Mt k
I check with the transition officials so see if all of th e
bikes have exited transition;
AAIMY Y A4 YT Y A1 877 47 N AAdY YA
JAT B 9 k

T confirm that the athlete was racing with or without a
_wetsuit; and
I perform a visual check of the swim course by the

lifeguards.
TAXT T NAM T  n1T T T e T 9 k
7. A MMn17 .. M 1MV &

» If the athlete was wearing a wetsuit, and a search
on the water s surface has r

the issue will be referred to the venue control
center for further actions; and

CANO AT AT T NAMNTT T T T 0 XA ~
ATT 4 p adAd iy 1 nMdA4AndiNdn
& P T T NYAd o ml T

»If the athlete wasn t wearir
is no sign of the athlete on the swim course, a
water based search has to be  conducted.

‘NNL'}J“ 4x”\|«|v|n’|~ T°7 9 @v™ 1Mn\M
U I S T Y TAYT
A Evacuation procedures with a detailed plan on

both individual and mass evacuation
NP m, “dAD 07 A
g) Shark safety protocol

2 >

N1TA

An event that is taking place in an area with recorded

shark attacks to swimmers and surfers, should have a

shark safety protocol in place. This plan should meet the
local standards and procedures and be approved by the
local authorities. The plan should include a Protocol  for:

R T TR 0 T A M B e I N
, X0 47 T T NN NN T T
X0 |
A pre competition clearance for starting the race;

AnMMMnANA A

O Pg.156
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A shark spotting during the race & communication/ alarm
procedure; . .
AnMA NAXT T 14 & AN 47

A swimmers and marine staff evacuation & stop all other
swimmers from entering the water;

N A NNV W TN AX N’
N3

Aswi mmer s protection dtveamdase o
direct approach within 30m of the SW|mmer
NAXKX A 30YD A" T a

4.4.1. Transition area layout
VAIMNY AT 4 A

a) General

A Flow, entry and exit angles : there should be no
sharp angles and the flow should be in one
direction for both  transitions;
AN T T KN 144\4\1144' 87 i
R - A B I
AThe transition area should be separated from the
spectators and the otherareas  adjacent to it with low
hard fences. In the case of the AG race, the area
should be secured with a high  fence;
Mqvwwlqw“’ B RN , .
A R A N A N A BN |
A The mount line should cover the full width of the
transition exit and be  clearly marked with a green
sticker or carpe t. The width of the mount line should

be 0.4m with white stripes on both sides;
AT AAIMNY A9 YT A T T T T M
V¥n TW o YnuvAt o owTod AT T 04V
AT 6 0

Picture 26: Mount line sample (ITU, 2014)

26K 4T 4N J VA (ITU, 2014)

O
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AThe dismount line should co  ver the full width of the transition
exit and be clearly marked with a red sticker or carpet. The
width of the dismount  line should be 0.4m with white stripes on

both sides
AT AN Y AdIAT A T T i T MANNn W
YoMy NS4 e AT 9T 04V Y/ |

Picture 27:Dismountiine sample(ITU,2014)
1

27 ' -afiofi ki (ITU, 2014)

Athe specification of the stickers  are:
MAY R T R IR O N ¢
» 3m Outdoor Floor Graphics 3662 -10 white
&M + 1 Graphics3662 -10

» Special protective lam inate: 3M Outdoor Floor laminate 3647

transparent
AN AnA KEéEM 4 T 4V Vn~N3647 J

» Size: 125 to 40cm, we stick it next to each other; Print:

Event logo or special event  partner.

N7 M K 1250 40cm k KTy dA4N~" 77 Ty dANnA1n
Ain case of two transition areas, the set up of the athl
positions must be exactly the same in both;
N«Mwwfww X 97 0 44 QP74 NvAT WY Tiw
AT 3
AA coaches area should be provided

area. It will be secured from spectators by low fencing and
managed by security personnel. Coaches are not allowed in the
transition area;
wnu1«|“~w~|\4\mflq’ "”i,'i‘,’w‘qw i
G T A7 0 T Mo AAIMN YA YT 7o 7
AAVIP area adjacent to the transition area should be provided to
the VIPs and other dignitaries;
VIPYA™ “VIPR. “q N .~ AA4dMY Y1447 D |
A A media specific lane should be created parallel to the
transition area for accredlted media access; and

S< TANTTT AT T And T AAIMN Y AT AT T T
WAL T AThe final transmon layout should be approved by the TD.
VAIMNY 444777 4§ A7 TDX T

O Pg.158
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b) Elite/u23/junio r/ youth

YANANGEENVTI Y™ N1V
The transition area should be on a hard surface preferably asphalt
or concrete and fully covered with carpet;

NAIMNY A4 YA L7 T M 4 Ty M NAnAT T T Yy
A

< A The athletes may or may not cycle through the transition

WAL ITU depend ing on the type of event (draft legal/ draft illegal) and with

the TD approval,;
Y dAMT NPT AMAT UNNI I 1T AMAT INP 36
TAXAANMAUYAdATYT N T p. B YT 0
ATwo rows of bike racks facing each other are preferred;
1 7 ApAYA T NAVNTE S T T X "ol
A Minimum width is 6 m between the 2 rows of bike racks from the
front edge of each bike rack;
E 7~ 947 NAVYN T A7 A iy e 0
Aln case of a traditional transition
be 1.5m wide and 1m from the back edge of the bike rack to the
fence line; Incase ofan - Ol y mptylectPansition layout the
individual bike pods should have a
distance of 2.5m between them, measured from their center and

=

2.5m from the back edge of the bike rack to the fence line;

A A" AAITMYYA4d 47T T 4T T A n W 15Y° 47 NAN NI
A9 7 M7 I T EY NN AT T YAIIN N 4T 3T 4
Mynv MJdMn C25Y] 4T NANNA AB®. T M7 dM” T 25Y
NN AN

O
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Part 4 - Field of Play (FOP) Operations

DiagramL3: Transitionarealayoutsample(ITU 2014)
13) ' fioro Tfi </ »7 wm s Ofiki (ITU 2014)
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AThe last rack and the first rack of the transition should be 15m

away from a sharp corner, in case the athletes are passing

through the transition on  every bike lap;

STNANVNY T AAIMNY A YA AT T dAd] «quwqq
5. "4 AVY Mn149 15Y I O R |

A The mount line should be placed no closer than 5m and no further
than 15m from the first bike rack;
NTT NV N &0éeyY T
A The dismount line should be placed no closer than 5m and no further
than 10m from the last bike rack; and
AT 8 AVND e0EEY T
AThe width of the entrance and exit of the transmon should be the
exact same dlstance between the two rows of bike racks.

AAIMYY A4 YA A T T E T T NANNA S Twn T
c) Elite paratriathlon

YANANANAT T M4
The transition area should be on a hard and flat surface preferably
asphalt or concrete and fully covered with carpet;

AAIMYY A4 YT 17 T MM AN Ty MINAnNT T T Y
VA 5T

ACorners should be kept at minimum, u -turns must be avoided;
MnaInA T 7 1jiUSMnY i

ATwo transition zones in different locations (T1/ T2)shouldbe avoided,;
ANAdIMYNY1dMnd”™ E7pT1/T2P 79

ATwo rows of bike racks facing each other are preferred'
1 7 APpA%A T NAVNTE O X 7

AThe minimum width is 6 metres between the 2 rows of bike racks
from the front edge of each bike rack;
E 7 47 NAVY T A7 A iy e 0

AThe athletes should get the following space (from center of bike
rack to center of bike rack) according to their category:
9T NANNNY I T T A YAy An T T T e T

» 4m for the PT1 athletes;
PTi ™ 477 EVYk
» 3m for the PT5 athletes;
PT5 © 477 &YV,
» 2m for the rest of the athletes.
NYNAn Y477 EY
AEach PT1 paratriathlete will have an individual space of 4x2 meters.
The athlete, the handlers and all of the equipment must be ins ide
this space, during manoeuvres in the transition area. This space
should be marked;

PTI “ 477 EGEY MMnMY 2. 17 4ivMd14nq9. " i
P77 MM nMA” 07T AT AANIMY Y AdA TT AT T MMn

UntdNN T
A The fence line should be 1m away from the back edge of the bike

rack;

STNANNAL AT T I T ey NN T
A The athletes cannot pass through the transmon on any bike lap;
T4 T NANNN T A AdMYN Y 1d o i

O
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I TU Event ®langahni

A The transition area should be chosen to keep the distance from
swim exit to transition no Ionger than necessary;
M" 1A 9 AAdMN Y AdIAT T S 2 IR B N T |
A The mount line should be placed no closer than 5m and no further
than 15m from the first bike rack;
SN AVYo e0éeyY o
A The dismount line should be placed no closer than 5m and no further
than 10m from the last bike rack;
AT d 1 AVND, e0EEY |
A Transition area must be wheelchair accessible;
NAIMYY AdTAT A7 NN S|
An foldmg chair should be available for every athlete;

A B IR T B |
A2 boxes have to be provided for the PT5 athletes and one for
the rest of the athletes; and plea  se refer to the
for the specific paratrlathlon rules.
PTS‘A"\H\JWE o7 T NANAn T 4T MY
1 v TITU ww«i TMAY 2" |
AMGdICEﬂ personnel should be located close to the transition  area.
A A7 AAIMNY4d w7 -

d) Age group/ Open Paratriathlon

v

MNA DN /YNNI NANAT T VA
A Transition area should be on a smooth surface, if on grass, it must

be without holes or hazards and must be closely cropped;
AAIMYY A9 1T N e 3T d I T A
X" wip o1 . SR T TR |
ATransmon area must be wheelchair accessible;
AYAIMNY Y Ad3A477 AT NV S|
A The racks must be secured with a minimum of 5m between the rows;

AN AT evYbaAa &7 50 d

A Each AG athlete must be prowded with a minimu m width of
0.75m of rack space;
I MT MAnAi AVNMMnVY T Ed ey o I

O
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| TU Event O®langahni z ¢

A Each paratriathlete must have a minimum width of 2m and a
folding chair should be available;

NAANAT MAnNTT T EY A T T T T T 3
AOn each row of racks there should only be one side forat hl et es
positions. If not, a larger space should be given to each athlete
AN Y AN i7" 3 T x> p 44 7 44V~ i
371
A The transition entry and exit should be marked with 3m to
4m high ITU branded towers/ feather flags or gantry;
AN Y A AN B OEY UN Oe0vMAdIMAND T w
p1dAAnp P70 1
AThe design of the transition area will ensure that all athletes
run an equal distance with or without their bikes;
P 4Axq" N T UV XN Y7
|
AThe design of the transition area should be set up so that there is
no crossover of athletes;
40 X S0 T S
A the TD orders an one day advance check -in for the age group
athletes, the transition needs to be set up and secured before the
start of the check-in;
dOXAMET N ~ ST 1A N AIMN Y 1Y ouT Y
- - ixo T
AThedesign of the transition and the athl
every athlete to re -check his/her equipment up to 30 minutes
before the start of his/ her wave and check out from 15minutes

~

A~

after the finish of the last athlete of his/her wave;
T77 7 444 77 n MMnAN3044" A4 § T CpiAS
I B AX\/I"' VY1 T 1547 7 T uTAUNT T A p
S5AAIMNY 44" D S|
A Ensure that aII paratriathletes are using the same entrance and exit;
NAAAT T MAnAXA AN T Y 9T 3 g

AThe paratriathlon transition area should be set to prowde
the easiest possible access;

NAAAT T M AdTAAIMYY Ad T N XT )
=
A pian for extra Ilghtmg in case of an early morning start;
A x SR T |
A\t is recommended for the LOC to provide a big poster at the
entrance of the transition area with the map of the tra nsition layout
that everyone can refer  to before entering the transition area.
AAIMYY AdIAT A " dp. T AANIMY YA A4 T TNl T A
TAXAAIMNYAdT A AT P97 T 3 X600 N,

i
Five to ten free spots per category should be
= scoped for

TIP

VAYANn “éeBEEons MAnNMMNAYXY 077

O
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AAthIetes from the same team should be placed together in the
transition area next to one another on the same side of the
transition, unless the  TD orders differently;

o0 X9 PR T4 AAIMY Y AdIAT AT
- 4 - ~ o~ 6 ...- :-) N I'
A Each team member should have 1m space (from ce nter of a bike

rack to center of another bike rack) and each team should be 2m
away from another team; and
Vn14ddn”" EAEYPET NAVYNVYI M PP MMnMY™ i |
iMnaA EY MMnoMxT Q0
AThe last team member should place his bicycle closest to the mount
line.
Mn1Addn 1 AXAL 47 NT T N AR |

e) Middle and long distance

V149 44NN M d v
A 3 kit bags need to be provided to allocate the different clothing for the
event:
-8 TAd 9NN TE T T
» Blue kit bag: to include the clothes to be used in the bike
segment, and to add the swi  m gear after finishing the  segment;

SV NKYT N Y A TPl 1T TMT At AT
» Red kit bag: to include the clothes to be used in the run segment;
and
SN N KA ) AT qwi
» Green kit bag: to include the clothes to be used after the race
SYNKAnMAL T § T N T qwi

A The blue and red kit bags, must be deposited to a tent that the
athletes will find after finishing the swim and before entering into the
transition area. The athletes can have access to the same tent after
the bike segment. Abag racking system should be created with two
hooksper at h | entrmber.s
) B T R B A AAIMNY A A AT 0 T AN
AT o T 97N APn A4 4x, 17 T9v Y My N~

i
I - T R |

O
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Part 4 - Field of Play (FOP) Operations

Picture 28: B a g mcking system for middle/long distance events (Challenge Family events, 2014)

28V 1A NAINA MMIM™ Y 44T 4V N4V YY MY 1 (Challenge Family events,
2014)

g1 11![!” il

15904

=

A Diferent changing areas should be attached to this tent for men and
women;
N NdAT NN YN D |
Athe green kit bag will be deposited at the post finish area
(recovery area or different tent)
AN T ANY 1 YAT pANYANIAT B T AJYANAPT B

A During the second transition and after the dismount line, the
athlete can give his/her bike to volunteers, who will rack the bike

to the athletes space. The athlete
to pick up the red kit  bag;
T AAIMNY AN NPT A4 TN AN T
T A M AYNT TN T YT
A The LoC should provide enough volunteers for covering the above
operations.
060G A G A A I T I o

O

November 2015 | ITU Sport Department O.m Pg.165



| TU Event ®angahni ze¢
Part 4 - Field of Play (FOP) Operations

Diagram 14: Middle/Long distance e v e nttassition layout (ITU, 2014)
TAKN T ANAdNA MMIMAAIMYY 44947 77 4 (ITU, 2014)
BIKE START

BAGS AREA
A =

L -

SWIM FINISH

4.4.2. Transition area  personnel

AAdIMN Y Ad YT AT
a) Staff and volunteers

MMY M MAdAT T

A Transition entrances and exits must be controlled by clearly
uniformed security personnel;
AAIMYY A A T 0N T T & T AT MYt N

A There should be adequate numbers of trained volunteers to direct
and manage the flow of athletes to maintain the order and the
cleanliness of the transition area; and

STMANANT T ST MM &7 T T AAd N Y A

JINT AT At

AThe LOC has to provide volunteers to the transition area with the
following roles: body marking (if no body decals are available),

bike mechanic, at hl et es flaodw securi ty;
MA U nIdNpAYYNnd ™ T d4Pi 4" NAYAYNg ~ T 4
67 & 7 808 MANATT T &7 3T T

A 300 descriptions of the  different tasks can be accessed through
the assigned ITU TD or the ITU Sport Department.
ITU TD ~ ¢ MUn1vNnATdND. AA x 1 1

O
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b) Technical officials

ANAVAE YT Y A

The number of technical officials assigned to the t ransition area
will be determined by the TD based on the number of athletes in
the competition;
TAYT T T AAIMY Y AT T T ANA NI YT YA DT a6 X
o
AA minimum of 4 technical officials should be used in the elite

transition area for monitoring all the infringements. Th e use of two
video cameras is suggested for recording the at h | amowmsent;
YAnA AAIMV Y AdYAT A AT AR it EA AN
AVAYMT Y A4 x T T4 AT U E T o A4AY VA4
3% N I
ATwo officials will be assigned to the mount and dismount lines; and

=

AT YT YA EAT cod
A No other personnel are required in the transition during the elite,
u23, junior and youth competitions.

YANANGEEI MAN 7 “anM T Jdd4 i 9N AT G
v I
¢) Paratriathlon specific information can be found in Section 7.
NAANAT T M4y T TNNY AT NoTq T

44.3. Transition area equipment
AYAIMNY AdTAT T

a) Elite/u23/junior/ elite paratriathlon

YANDANGEENVMAI AT NYAnANAANAT T M44
ABlkeracks
4TONANNY
» The preferred racks are the ¢OIl ympfic st
these racks can be found in diagram 1 5. The prototype of the bike  rack
should be approved by the  TD;
YAdMY N 4] AMT NANNY T T ée
X NoOT TAYY ’ 86 - T |

O
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Part 4 - Field of Play (FOP) Operations

Diagram 15: Bike rack specifications (ITU, 2014)
KM NANY (ITU, 2014)

25¢m Side view of the
name plate

recommended
20cm Q

foam rollers
110¢m (65cm height, 20 mm thickness)
........ Section of tubes
75em Q 3m
LR
Helicopter view of the
base
/' = R < e cccccnnascnnns
N .
W :: L : H
1 SR ‘brakes’ preventing the bikes to move out from the bike rack
(&
65cm 50cm

Picture 29: Bike Rack (London Olympic Games, 2012)
Ei KM™ Y4V Y (London Olympic Games, 2012)

» The base of the rack should be at least 30 kg and the top can be replaced
with a single vertical board.

AVY ynMA 30 YA i ANV 6 A 17 Mn1b, LN |

» If standard metal tube bike racks are used, they must be firm and stable
and 1.2m height from the ground;
A A A NTNANYYY TN dA i e 12m INTT T hAN . 3
i

» Each bike rack must have a laminated name card which is at least 0.2m x
0.25mincluding: athle t elastsname, race number, 3  -letter country code

and/or flag;

4T NANVYNTT i 02ma0.25mY AT AV AnAN T AnaVn1”
R I I T AR i4nM1dyMni @ T J Mn1

L VRN -od

O
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» The identification on the | aminated name car
that it is visible to spectators and unobtrusive to the athletes.

An1yn1 A 7 Y S T D T SRR
PR

Picture 30: At h | el mame card on bike rack sample (ITU, 2014)

EEK™ 4IDVn1~ i M7 NAVNNJNA1(ITU, 2014)
BARNETT
§+1 CAN 75
ACarpet
InMy A

» The transition are a should be completely carpeted in a blue
carpet (pantone CMYK 2955 80%) from swim exit to transition

exit;
AYAIMYY A4 IATT M7 A48 95 AAIMV Y 444 -
M1 nV¥nv\ A (pantone CMYK295580%) ~ ® i, =~~~ 71

» The carpet should extend 2m before the dismount line and
after the mount line;
AT JEY410, ATdT 2T EYT S NnMN AT ey
» The carpet has to be fixed safely on the ground with either
double faced tape below the carpet, nails with washers without
any edge that can create an accident and/ or a heavy duty anti
slippery tape on the top of the carpet. Two pieces of carpet
should always overlap by at least 0.02m in order not to have

gaps between them, when the carpet shrinks due to high

temperatures. The ¢ a r p specifisation preferably should be:

AR AN Ynui Aty 3dvyAn T i
P e YnNT AT T Jd 47 N T ¥nvyvAax "7

T4 a” AX p 7. 9%F o002m T4 T A7,
q\lnvw«l -2 . |

Fibre 2 100 PFX Stain Shield Staple Fibres
K 100PFXStain Shield Staple
Fibre Weight 2 820gsm
K\~ 820g
Total Weight 2 1170gsm
AnMA K\™ 1170g
Total Thickness 2 7mm
AnM41 7 K7mm
Width 2 2m
K2m
Location Grade 2 Sports Arena/Outdoor

NAnTKMINT  An AN " A17 1

O
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AEquipment boxes
T A MY NV
» The LOC should provide a box for each athlete with dimensions:
0.45m x 0.3m, and 0.25m in height;

LOC 7 47 4 pN045mx03m  JINO025m MV NMT T T 0
»The boxes should be number eimberi t h
MYNMT T 4 4nM1ddn” 6 i

» Weather conditions must be considered in the management of
the at h | esqugpment. (For example, box covers in case of
rain.);

4T A
Vdn~ T PI

TADITPp 2T N VA IR

The boxes should be placed next to the bike racks on the side

which is closest to the dismount line. The athletes are allowed to
move the box to the oth  er side provided that there is enough

space to accommodate 2 boxes next to one another.

YRR AT 97 WX iAVYYNATMVYNME T i MMnMX

v, 44~ . I R I |

O
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AVideo Cameras
1YY VA

The use of two video cameras is required to record the at hl et es
movement in the transition area. One camera should be focusing in

the main transition area and one on the mount lin e that can then be
moved to the dismount line. The cameras should be provided with

tripods and rain cover (if applicable). The set - up of the cameras will be

the responsibility of the  officials.

The video cameras can be replaced with tablets.

AAIMY Y AdIAT 7 0 4 AT T E T YA YNAAT |

& 7 AAIMNYAY AT d A - SN SN
[

2 7, " 47 d\VNnp v T PT T

VAAT NV I YMT YA X RN T |

TAYVAATMAVANe0” 27, 0

Diagram 16: Video Camera locations in the transition area (ITU, 2014)
ET KAAIVMNYYAdIAT 7 A4y vA4 (ITU, 2014)

Dismount
Line
Technical
Officials

Transition
Zone
Technical
Officials

Video
cameras

b) Age group/open paratriathlon
TMNADUNYRYAINANAT T M4

ABlke racks
47N AN

» Bike positions should be clearly marked with a laminated card
or sticker of 0.10m x 0.10m with the athlete race number;
T4 AnpMIdND” 7 010mx0.40m NT M AN AnA
\n1~06 ~. 10

» At both ends of each row, a 1m x 1m sign has to show the race
numbers and age group categories that can be found in that
row; and
STNANY T YY1 AT EYGEY NT dMn1 T oAt T YT
VAMNAND  AnMTddn X o 9 " i

O
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ACarpet
NnvyA
» Use different color of car pet per row (if
pplicable);
57 Y T YnMV AT wp By TP

» The TD will determine the areas in the transition area that must

be carpeted.
FOAXNAAIMNYAdA  AnMN A~ W pa ~ A4 0

4.4.4. Transition area procedures & operational plans
AAIMYY AdIAT 4 S Y 4nY 44
a) Elite/u23/junior/youth/elite paratriathlon numbering:

IANANAGEENMI YT NYANANAANAT T MA4d 1d94dY
The lowest number must be closest to the transition area exit;
and
14D AAIMNY Ad AN T T 47 70T
A If there are two rows of bike racks, the lowest number must be
on the right side facing the exit of the transition area. The even

numbers must be on one side and odd numbers on the other

side.

ST NAVNXYXE T 44 AAIMNY AN T T T [/
A1 nxY” T 9 ApMAddnxt 0 HAdNnxY Y4
N T

b) Age group/open paratriathlon numbering:
ITMNA DYNYR YA NAANAT T M Ad 1d AN

AAge group athlete positioning in the transition will be

determined by the order of their swim wave start time; and
ITMNA DY AAIMY Y AdA 007 M7 17 Ind MMnA
I R T |

O
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A In the events where more than one AG race is hosted
(sprint/standard) itis  wise not to renumber the
transition area. In these cases, the at h | entimber
should be one more digit than the expected number of
athletes per race. The first  digit refers to the race that
they have entered and the  rest of the digits, refer to the
transition spot. For example, an athlete with 1234 race
number and the athlete with 2234 will race in sprint
distance - 1&nd standard distance - 2&nd they will have
the same spot in the transition area ~234°,
174N DAY I APYNAIANMMIVMNTP] NAN

=

MY AdIATT AddAd Y- NS SN
14i4nvMo "~ N T4 Y Ty
AnMIddn” T 0
T T Aanv T T T X AAIMN Y
Ad A “O0TT a7 iv MMdMn1AnM T4
AnMIJdNINXYXEEGE | EEEE ~ 4xMVYAdAANDNM®
Ad™ 1T 7 EXMMIMNT T EXMYANdANT T
T ANANIMYY AdYAT AT N7 EEE 1dMn s i
o T

O
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Diagram 15: Transition area layout (ITU, 2014)
EEKANAIMNYAdIANT 477 7 4 (ITU, 2014)
~_~RTHLETE O N Ce\ L
REGISTRATION
(RESULTS 14

BIKE MECHANIC/STORAGE

\\\ N\ \
an(E‘tyr
\ ‘\ \

445. Mixedrelay numbering
VAENMA IR Ad S Ad N
Each team has a race number and each member hasthe t eam s
number followed by the letter A,B,C, or D depending the order
that they will  start.
Vynax4nMIddn” T Addn AnMI1ddnNdAMOi o0 077 @
1 1ddny S |

O
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45.1. Bike course layout

97 NM M 47T Ty
a) General

A course width: preferably  6m;
MnM K ~~ W 6mi

A Must be secure and totally closed from  traffic; )
0T x &% i T~ 1o N 1. 31

A The road surface must be hard, smooth and without debris or
other hazards;

w\ “ix p 7 7 I
ACrpssovers duri ng the bike segment are not allowed,;
STNKNNAdAN T 9 0

A The course should avoid railroad tracks, bridges with gates,
drawbridges etc.; . . )
Mnv | i MnAO i o i 21

A pedestrian crossings should not be within 200m of transition
areas and turns;

AANM' . 1*144\41'14‘1«1'_'_ X 5 100m
DA ° - 1 A
AThere wi || be no -1aBelréhd;t ur ns on a 2

E ~1800Mnd~ "0 T 9T

A out and back courses will not be preferred unless there is at
least a 1m buffer lane, or a grass or concrete meridian,
separating the outgoing and incomi  ng cyclists;

MoV o 9. 47N A4 7 A
Im SV And” T 1 MdNAn Y X
T R R |
Ailn races with a lot of spectators a
should be provided adjacent to the bike course. It will be
secured from spectators with low fencing and managed by
4 security personnel. The number of the coaches areas on
— bike course will be determined by the TD; and
A T4 TN AT Y Ty T A
JRR - T B I R I AN D i
T &N TYT NMDMA MouIATT Y TDx
AT 1
AThe > final bike course layout should be appr oved by the TD.
i 4T NMnpMk4T T T A TD N T
b) Elite/u23
A4 nA/U23

A Technical challenges: The elite course should have a hill and/or
several technical corners on each lap to be approved by the

TD; and
AT KY¥AnAMnM A VR A 7
Y4Mn1n™ T 7. I X0 i3 . TDX

5 N
i

O
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A Has to be between 6 -8 laps for the standard distance and 2 -4
for sprint distance. For a WTS event it is allowed to have up to
12 laps for a standard distance and up to 6 laps for a sprint

distance. This number of laps are not allowed at the ot her
events due to the high number of potential overlapped
athletes. )
MMAIMNT AT MMM 6-8 A MYAdAN MU W
24 AT B 3T WIS ¥4 MMdMNn 1A MV IV
T12 AP MNANdANYT MMNMT 6 AT _ Ty
AD T T Ay A TAX Y JT s XU

S Al

¢) Junior
M1y

A Has to be between 2 -4 laps for a spnnt distance.
MY AdAY MMIM 24 A0 O 1T

d) Paratriathlon
NAAYAT T M4y

A Has to be between 2 -5 laps for the sprint  distance;
MYAdAY MMIM 25 40w 51T

A Paratriathlon competitions are non  -drafting events;
NAANAT T M 4d 14y JN NG|

A No bike course shall have a maximum gradient of over 12% at
the steepest section;
17 NMnvoT SRR AV xo 7

AT

A The course should be wide enough to allow passing between
tandem and handcycles;
YoM MINTe. T MdINT N4 XY 47"
> 1
AAvoid any speedbumps or provide ramps, because the
handcycles d o nhave enough clearance from their frame to
the road, )
Md1NT N1 M4An10 T ONAT AdMXY 4
" i 0 51«14\4;’) P~ Sy
SR
AAVOId technical challenges, the bike course should be as simple
as possible; o
AT Xdd3° 7 i AT N W S
Jd1 T MM T 4]
AI n case ou-tura thatﬂrrﬂn@circle cannot be less than
5.5m.
1808UY" 7 A © 5.5m T n ™o

O
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Diagram 18: Paratriathlon course u-turn (ITU, 2014)
18: NAYAT T M4dkMnM UM N (ITU, 2014)

e) Age group (draft illegal)

I MN ANy (1AM dN )

AHas to be between 1 -3 laps for standard distanceand1 -2 laps
for the sprint distance; and
MMAIVMN T AT MMIVM 1-3 A MYNAIAAN MV d W
1-2 A v >0

Athe age group bike course can be an out and back course.
" MN1nyY 4T NMn W MnM>. 91T

f) Age group (draft legal)

I MN ANy (1AM dN )

A The bike course for a draft legal sprint distance event has to be
llapifitis only onanonelane road or 2 laps if there are 2 lane
roads per side.
1AMAT I T MY AdAAYT MM I T N W

1 I L R R - 2 v "2
AT ol

AMore laps are not  allowed;
9N AY S

g) Mixed relay

A44n
A Has to be between 1 -2 laps.
1-2 A v 2371
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h) Middle/ Long distance

V1474997 MM d v
A Has to be between 1 -3 laps.
1-3 A v 310

45.2. Bike course personnel

97 NMnMic©

a) Police

A police or security personnel must be present at every access
road, intersection and turn onto the course; and
A AV O O T T A I A
i 5. “Mn1n 73 310
A If there is a police motorbike on the course it must be a
minimum 200m in  front of the leader and only on the first lap

of the bike. ) L. )
oM nMAT o YA X 4l |
200mAANi ® M4 N1 Ao ~“ v 371
b) Volunteers
MAdAT
A Trained volunteers should be assigned to the bike_ course,
N, MAdA" T 947 NV T > 1
AVqunteers _must be trained regardlng first aid; )
MAdAy i i 7. 271
4 A The minimum number of volunteers is determined by the course
o layout and approved by the TD;
MANAT T 14 fMoMA4AT T T A7 T T AN | TDX

-1
A All of the FOP volunteers should attend a session on the basic ITU
Competition Rules;
FOP MANdA™ ™" 17 nA"ITU ’ - T |
A The LOC should contact the Sport Department for furth er
information regarding the FOPv o | u n ttmieingsplan; and

LOC ITU A ~ FOP MAdA" "7 A4nidN AT
_ ~a T30
A Each of the volunteers should be equipped with a whistle and a flag. The
use of the flag and the course marshaling procedure is showp . _below:
\4“14“1" iMoo NM4 4T R B T "~ \UnY
ANIN 47 947 T4 K

O

November 2015 | ITU Sport Department i Pg.178



Picture 31: FOPMarshaling (ITU, 2014)

31: FOP \UnY A AN (ITU, 2014)

L

i

FOP volunteer (all - clear)
FOP MAdY  (Ynd1 YA
)

FOP volunteer (no  crossing)

FOP MAJA™ 7 ( )

FOP volunteer ( alert caution)
FOP M AN (1 )

FOP volunteers (line of  sight)
FOP MANdAY" ~ ( AAN7)

PEDESTRAN CROSSWALK - CLOSED

AT

PUDESTRAN CROSSINALL - OPIN

Pedestrian crosswalk (closed)

Pedestrian crosswalk _ (open)

A A (- 1) A 4 C17 7 )
BUSY CROSSWALK BUSY CROSSWALK
PERSPECTIVE VIEW
QP VIEW
[ ENTH \ fxn O
. 1 L = P
T e E
= IR t N i
Fx ENIEN ) 0
S
E
D
Busy crosswalk (open) Busy crosswalk (closed)
03 1 1) R (= 1)
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c) Technical officials 2 draftlegal cycle

~

ANAVA YT Y A4 1AM 9N 7 9T
>4 AThe number of officials on motorcycles patrolling the bike
- course will be determined by the TD;
STNM M T Y AT S AT YT Y A4T Y TDx A
AT
AOne technical official on the motorbike will be re sponsible to

monitor the last athlete and remove the overlapped athletes from
the bike course;
YnAyT “_*4»1"‘1411’1“"’4* AN
VN T 4" MM, wd |
AA vehicle control official will determine the number of
motorcycles on  the course atany one  time;
MdA4ndkYY™ Y A4 AT S MnMA” . YnA
I I |
Ani motorcycle drivers on the field of play must meet with the TD the
day before the event; and

B

FOP A T Ynad™’ 4 AN AMTTD 4, AT
A Everyone on a motorcycle must wear a helmet while on the
motorcycle. )
YnAdT o S A T ARV A T T T T W B |

d) Technical officials 2 draftillegal cycle

ANANA YT Y A4 1AM I 7 94T
The number of officials on motorcycles patrolling the bike
course will be determined by the TD; and
STNM AT Yn AT T AT YT Y A4 Y TDX U
A1

AA vehicle control official will determin e the number of
motorcycles on the competltlon course at any one time.

\14‘l4n1k‘{‘4 Y A1 NT MnMA” 7 Yn

ST - T I B |

e) Media

A The number of media motorcycles on the course will be determined

by the TD and pe_monitored bx the vehicle control official;
v|n\4/4’f1«i"""4n«w""'a’ TDX A AT MJdAAnA
I Y A1X - |

AFor elite competitions, two motorcycles should be available for
the host broadcasting team, one motorcycle is available for pool
media and still photographers an  d one motorcycle is for the
ITU official photographer; and

YAnA T MM ’:_’2"1n“«1~|“~?1‘1
/1*1:4""‘\4\41\1*14\14 1 i ITUD YAANd 1
XT1 N > 1

A Media presehce is generally not an issue during age group
competitions. However, if present, they will be managed by the
vehicle control official.

> >

YT MNA4 n ‘:14 S ,35“'11
Sot T A MJdY4ndkyYy™ ya4° 7
aN T

O
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f)  Medical
A
Trained medical personnel should be positioned every 500m on the
bike course; . .
N, I~ X9 NYMnpMA 500mAnAN4t NoooD

N l’
ATwo paramedics on motorcycles should be available for the event

and parked at key lo cations. In case of rainy conditions, the

paramedic motorcycles are allowed to move behind the last

athlete; -
A TXEAN] YnAdT 61 s 671 5
N R I | B I T T N S A MY R B
XN )
A Medical personnel should be equipped with radlos or cell phones;
i i 0. Y] N I
AAmbuJances should be placed at key access pomts along the course;

MM 00T NNV g I
A Provisions should be made to get slightly injured athletes and their
bikes back to the transition area without interfering with the field of

play; and .
T AT 4T NX MpMTT T T )
TAAdMY A9 YAT - B L']\JJI
A Refer to the medical plan section for the full event medical details.
VI N PANT V4 kA a” D1
g) Motorbike drivers instructions (ITU World Triathlon Auckland GF, 2012)
YnAdT A>T T dMAANY 14 (ITU World Triathlon

Auckland GF, 2012)
The drivers must:
4 O8I
» Be mature individuals who can demonstrate the required
essential experience and skills (refer below);

i TAT TMMY1p A4 P~ TOTXT P os
N 30T

» Be available for pre -race training and meetin gs;

1AM A VR A O - T |

» Have suitable large capacity, easily maneuvered motorcycles
(eg BMW RT models) with ample passenger space that are well
maintained and have current vehicle registration and warrants

of fitness;

"M ) 6 X WP J~BMWRT’1“MP R M
MnM~ T w N 9. X N T ¥YnAAd
B T |

» Hold a valid motorcycle Iicencse

“YnAd A T |

» Wear suitable riding gear and approved safety helmets
according to the IocaI police  requirements;
41n VA i i AT AT 9NNy N
TNAANAT Tt a0
» Ensure t hat motorcycle fuel and oils levels are adequate
for the entire  event;
R R I A N 7. "~ Y 4T~

a” 31

O

November 2015 | ITU Sport Department T Pg.181



I TU Event ®angahni zer

A Riders mustbe able to  demonstrate:
AT M GH 4~ T3 X p. 30
» Advanced road riding skills with superior stability at low to high
speeds (5 2 100 kph);

p J p5-100kph P~ ° D I, EN R MY A
» Competence when riding with  passengers;
~ ~ 2 J

» Confidence and Reasoning 2 Riders will need to be able to
confidently comply with the instructions given to them by their
passenger, but must also be ablet o determine whether that
instruction can be safely carried out and then take the appropriate
course of action;

>

A7 9~ &A A7 Mn 5 31 TAT T
CToT . ixwv o xjpANT 017 A p ©”
S ! R T |

» Advanced situational awareness while riding in very close pro Ximity
to cyclists in all weather  conditions;

o, " . A A ToLHAT
- s \J‘ ,

» Communication skills 2 riders must be able to clearly and concisely
communicate with their passenger in an unamblguous manner;
\1\14‘i1n‘1’14jj"1"\4n Y9 ) 9"

1 A9
» Physical and medical fltness.
TAR. T A
A During the event riders will at all times:

My AL A7 N N i
» Maintain a safe gap between motorcycles and all cyclists, vehicles,
pedestrians and obstacles;
YnANT A A i AdARn " D
=
» Ride w ith headlights on low beam and with hazard lights flashing
and, if available, wear a hi -V|S|b|I|ty vest;
AodAnin1T NV 1A A7 id\Nn1AdYT N
RS N e NMAT T T 0
» Avoid oncoming traffic, being aware that some cyclists may not
have full situational awareness  and some motorists are not aware of
road closures;
4 X I X'p 1719 T BT 1AT
n ~ "9 e X1 3~ SN A i1
» Maintain situational awareness of the route and obstacles ahead
(tight turns / gate ways, curbs, etc). Riders must pay particular
attentionto the U -turns on the route;
AN 7 " p Mndi’

Do~ =

i i .
I A7 Mn A" UM nd~’ ’ 179 T xo 0

&

i l,, B

» Re-setthe odometerto - z e rhefdre the start of the bike
segmentin order to have a reference as to where they are on
the course; and

MnMAT T T T NKUN ALY MM
TNATANNAT T
» Maintain personal hydratlon and energy levels as required.

N4> Y1 Ay 4T |

O
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A In case of an accident the rider should use the motorcycle to protect the

fallen athlete and warn the oncoming athletes of the potentia | danger
while the official attends to the athlete on the ground. .
I B 1"l1x N SloAA M YnA
S A M A 4° 1 T
45.3. Bike course equipment
S NYMnpMoO
a) Hard fencing is required:
dn1M” dMx 17 7 K
Aint high traffic  areas;
A AIAT T
AOn the road Iea ding in and out of transition for at least 400m;
Aﬂlﬂq\ﬂdq n " A “ W 400m Al
All corners; and
Eﬁ T Mnnld
ATQe fencing and barrier planjshould be submitted to the TD for approval.
M dMn 7 D" A" Noood T

b) For Major Games the whole bike course should be fenced;
S A R W TR T I s T I R AN I A N |

c) Soft fencing supported by individual metal or wooden posts is not
allowed for safety reasons;

N Y . I T B T AN AR VA I I A
& o N
d) Spectator bridges and crossmg areas should be planned;
q. " YA - Pxo I

e) For the draft legal competitions, 3 motorbikes must be provided for the
technical officials, these are in addition to the number of motorbikes that

are required for paramedics, media and broadcasters;
14\4‘1“1 SER! ) 71‘{n“l‘1 33"1‘1%\11‘1\4"1"1
1 N 3T Tian 9. -
1
f) The minimum bike requirement are:
YnAsT T 00
AMotorblke with driver 2 minimum 600cc 2 enough space for 2 people 2
helmet must be provided for both; or
4 P YnAM -1 a600cc-24 .~ 4" MMnMxXw®B - 4°
N1 AvVAax a0 O°

O Pg.183
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AMotorbike withoutd river 2 minimum 250cc 2 automatic moped
type 2 helmet must be provided.

A "3 Yn AT - &250cc -YnAMNMY N AN -
\JMMx S I I

g) For draft illegal competitions, a minimum of 10 motorbikes with
drivers must be provided for the technical officials, these are in
additional to the number of motorbikes that are required for
paramedics, media and broadcasters. The final number is to be
decided by the TD;

1AM JN Coito10 AP YnAdT XA
NAVAE YV Y A1T A I A~ D TD . A AN
T

h) Laminated signage should be provided for t he motorcycles (official
vehicle). . - ]
0 T T ANAnAT XYnANy A T |

i) Toilets should be provided every  20km;
AT 4 20km 0T T o

The use of cones is not recommended especially during draft legal
races where big groups can be created. Cones are not allowed for
Olympics, Paralympic Games and their test event due to the increased

risk of an accident. If they are used the cones should be placed:
'Mvm"'w 1NV X s N9 72T MY
T AT YAV Y A\lﬁ«lq\l\l‘i"’“iwﬂlﬁﬂqﬂl
4’«|»1\1x~x_ 1»1n4’ [ AT S Mnd” 0T
D4F 5" ® 53 K
A Starting 5m before, during and after the corner, the cones should
be placed maximum every 0.5m; and
Mni1n 4A4iAAiA® 5m”~ ~ T 405maA ° ]

Ain the rest of the course, the cones should be placed at a maximum
distance of 6m.

MopM .7 T d6ema O R
)) The corners of the bike course should notbe  carpeted,;
ST NMAaM Mot NavNyANToqTT 0 9l

k) The number of signs that have to be provided can be found listed in
the different sections below (bike penalty box, wheel station etc.);

and
T ™7 7% 0T P NKRMTAAT MY NV MY n My
ny 4di = TAMAC N 7.1
4 [) A detailed plan of the bike course equipment deployment should be
LN

created with the exact location of the equipment and the distribution
timelines. This plan should be approved by the TD and included in
the daily activities schedule (Appendi x Section).

ST NM M0 ’ u ) \4f|
AT T s T30S D" Noi Od P
Appendix P A . 21

MAIL ITU

O
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4.5.4.  Bike course procedures & operational plans
97 NM M 4 o9 ]
a) All roads must be swept prior to competition;
T ’ onc IR

b) Course measurement: C ertified course measurement is required
and must be submitted to the TD. A laser transit or GPS will be
used to measure the bike course, which must be the exact needed

distance. The tolerance margin that can be accepted for the
distance of the bike segment  is determined in the

’

MnW K& N~ MnM X | u i TD AN

3 T4 NMn W 7 4An\Nn o T W OGP

ic ST T NUNAdNY ) N
T ITU AN T

¢) Encased or covered plastic straw bales or similar safety devices must

be used to protect athletes on sharp corners and around dangerous

objects;

47 LAY A
> 1

Ce

TMnn

d) If speed bumps orotheranti  -speeding devices exist on the course,
they must be removed or covered with matting, ramps or other
¢ s mo ot levineg. The following elevation is acceptable for
speed bumps :

MMn1 XMnM~ o Jd4ib
PiM4ny 77T N a4 T ¥MnT T ixo
y N

wo NN A

O
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Diagram 19: Speed bumps covering (ITU, 2014)
19: T NN n A d Y (ITU, 2014)

SPEED BUMPS

Roumd at the top

8334 degres
1654 degies

4500w

The connection between the ipeed burmp snd the aphalt thoulbd be as follows:

Existing asphalt lewel new hole o be aeated

e) In draft legal events, if the bike and the run course are sharing parts of
the same route, the number of the bike laps may not be less than the
double number of laps on the run course. Otherwise, the first

runner/last biker scenario will affect a large number of athletes.

ePTAMAT AN T W PN N AN MX AT R |
JALNT N AY A AY 2 w0 TN
Tl T AdTnT T NT Xio% "t 4 -

11
f) ) If there are uneven surfaces (cobblestone) that need to be covered
with a temporary solution, the preferable solution is to use instant
asphalt laid down on a piece of carpet/ fabric, which can easily be
removed after the race.

f) 1 AA 7T NdnT. iT v p . P 37> X
O d4i AnMA” ’ P92 AnvN Ay R
T4 MMYY MM 1A TOTX T T o1

g) A number of operational plans need to be reviewed for guaranteeing the
athletes safety and the fairness of
in each of the plans will be determined by the TD according to the level of
competition.

) 4 i MM ONe & T T w9 i - -
_ ixo T N A AN R I IO
DXxJA™ 1
Traffic management plan - This plan should include:

A v & 174 - T

» The proposed ¢ ourse and the lane/ closure  information;
oMnv N T

» ldentification and assessment of the traffic impact;

o 17 oA )

O
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»

»

»

»

I TU Event

Detailed traffic management ~ measures;

/I I

®angah ni zer 6

Assessment of the public transportation management affected;

| 0 A oa

Details of brovisions made for affected emergency vehicles,

heavy vehicles, cyclists and  pedestrians;
o PN NAMAL A4 A

i i
T

>

>

Assessment of effect on proposed traffic management

measurements on traffic movements in adjoining stree ts;

N énn

Propdseg public tenant noti‘fica'tions.'

N DA~ ) i
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Part 4 - Field of Play (FOP) Operations

Picture 32: Traffic management plan Sample (ITU World Triathlon Auckland Grand Final, 2012)
32: 4 & 7 NJd N4 (ITUWorld Triathlon Auckland Grand Final ~ ,2012)

[ wonaNo cone seacana
AS PER

CoPTTM

Revision: E

- - =T v &
Tri Auckland 2011-2012 EBC  [TMNZ 1027-01 [Grawing By: Paul J D Nimmo
e D TR AueKLang

Large Scale Elite Bike Course Date: June 2011

| Gbsag b Traffic Management NZ 2011-2012
Aucklind o Hasilon « Gellingon « Toopo » e
S A Bike operational plan - A detailed bike operational plan should be
submitted to the TD for approval which  includes:
4 TN % I ’ TTDT AN
NOOD T
» The sector break down of the bike course;
S NMnM 401

O
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» Volunteer positions and  the contingency plan;
AT T 4N T
» Volunteer job description;
MAdANT " 7 T
» The pedestrian crossing  points;
A A 7 1

O
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» The emergency evacuation  roots;

o N [

» The check in/ out process of the  volunteers;

MAdAT T U NN 9T 4T

» The transportation and food services of the volunteers;

MAdAY" T 04 0 I

» FOP equipment distribution.

FOP" 0§ T

A FOP Bike Risk Assessment - An assessment of all the potential risks

that can affect the athletes should be conducted by the LOC and the
Techni cal Delegate.
FOPA™ 47 N A MY -4 N2 s B AM
N’ 7 LOC TDX A9 I

455. FOP Bike Risk Assessment

FOP A° 47 N A MY
A Risk Assessment Form has been developed by the ITU Sport Department in
order to:

4 A 6 B AMNY MYna1 4 7 aA ITU A
e N K

AAddress the main hazards of the bike course in a Triathlon event;
AAT T MAd U T i 4T NMnav b ) i

A Identlfy the key stakeholders affected by the risk; )
AMNT i MAnNXM4i4Mn~™ A7 1

A Evaluate the hazards and overall risk (likelihood, |mpact ~ severity);

. °  AAAMN - ( 6 | i )
A Identlfy respon5|b|I|ty of hazards and
7 N i

AManage the risk.

ANMNY &
a) ldentifying the key stakeholders affected by the hazard
AMNT 7T 0. MAnNM4Ai Mo A
2 -Who is affected iwr osngmet hi ng ¢
$ DXAN4AWD 7 Pi X ~ i ©9?S-

The identifi ed key stakeholders that are impacted by an ITU triathlon

event are:

ITUN AT " MAd S AN D b MANn N VA

Mn Y4 7. K

Apartlmpants (athletes)
4P

A sp"ectators and

Ageneral public/ local ~ community.
1 0 NI MV 1449

November 2015 | ITU Sport Department i Pg.190



| TU Event O®angaani zer &

b) Identifying the Hazards

A
2 -What couldshakmhotders?°
- X N MAnNYM1iMn~ T 19 ®2S-

AThe identification of the risks has two stages; determining what can go
wrong (hazards) and establishing how it can happen.

AMY A E CAYK XA 3 . 9p P ATi . X1

5" 3 9 AT
A The mainfocus sh ould be given to the technical challenges on the course

with partlcular attention to the foIIowmg areas:
A 1 17T i T NMn v A& N0 v
niM~™ 5K

» Cat eyes;

AV TP P

» Manholes;

UdvnAdld

» Fuel / grease traps;
TYAdNY 4T
» Road surface insta bility & quality;
oo0Aj T
» Bridge expansion joints;
TANMNYYAdMAT dAT
» Centre - crack in the roads  (3mm);
& mmH A @Emm) T
» FOP equipment (cones, fences, scrim, signage, barrier tape,
water barriers, directional  signs);

FOPO (Mndjv™ JdMj i PidAT YnVi N QAN
)i
» Curbs;
\nMl
» Draining systems and grates;
YA B |

» External objects on the course due to strong wind (trees,
construction materials);

o AN MnMV a4 A ( i a I

» Intersections;

» Narrow roads/ road side drop off;

1 N l
» Oldroad 2 bricks/ brick dust;
T - ANINAdT T
» On going building  construction;
TAN Y4 T
» On going road construction;
T AN A1

O
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» Potential flooding, flash  flooding;
Xi Y|
» Potholes;
I
» Railroad tracks;
I
» Road islands or medians;
) R i
» Sand,
I
» Speed bumps;
0 |
» Steel construction plates;
Al
» Tunnels and arches;
AdAN41 T nMId
» Markings/ arrows;

0 N I

» Wooden/ plastic coverings or  surface;
NYAMUY Y VdnAdNT

» X- V traps at railway
crossings;
p TOPNANVYINA AT
» Uneven road.
N B |

c) Evaluating the Hazard 2

T =How | ikely is this ({ikethaad/Probability} ak e
$°7 w9 X 3 _ 972S( e/ )

T =How much will it affect the stakeh
$ 27 T d4,7 w7 N MAnNMAMn~ . 9 25(

Answering the above questions will give the severity of the risk, which
determines the overall level of risk for each hazard. Evaluating risks is

about setting an order of priority to deal with them.
AT s 7 2 37 T AMY C T ST AAAMY
AINATAAT T AN 507N T0AT A I
D XaAd 0 1
Low risk should be acceptable with routine procedures. Medium or high
level risks should be dealt with to reduce the likelihood/ impact. Critical
risk is unacceptable and must be eliminated or reduced.
A4 TN TP TAMY NS Rt e TAKSANA
AMY U 6 - O 3T NAANT N
VY N OBl 6 ~ U WD R T |
d) Identifying responsibility on the hazard
AT I
2-Whose job is it to mitigate this he

-85 T Ade 7S -

O
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Identify and allocate who is responsible to take an action in order to

minimize/ distribute/ eliminate the risk.

AMNT T adaN4 N ST ADT A7 A

T " AYl

Minimizing risk is about reducing the likelihood a risk will become a
reality and the impact it would have if it did.

AMY T ada iavMYxa © 3 e i p 44 ~

T3 XOGAT T

Distributing risk means that you don
way you deal with it reduces the severity of the current hazard by

transferring part of the ownership to another domain.

Eliminating risk means that you minimize the lik elihood and impact of

the hazard to zero.

AMN 4T AN T3 T pr X T 1T 4T A
Yn 1nY VN A4A7 I - TN

; = - |

N

pewp If possible, undertake the risk assessment at the same

' time and on the same day of the week as the event so

e as to have abetter overview of the traffic flow on the day
etc..

AN T T T e T AMY

s
—n VI M N" NA” AT
Itis advised thatthe L O C bike course manager will  conduct this Risk
assessment form, ideally together with the TD, starting the earliest 6
months and the latest 3 months prior to the event.
LOC’ 4" NMnM &4 “p. “TD . T MNT T wed A
nit, W3A /15, AMY MY¥n1~ 17 2~ |

After conducting the risk assessment on the bike course, an action
plan should be created for reducing the potential risks on the areas

that have shown a high severity number. Following the actions taken

to reduce the risk, the  LOCtogether with the TD need to go through
the listin orderto see if  the identified hazards have been satisfactory
resolved or if extra measures need to be taken.

STNM M AN U I TN [ NI B MG R I
T OAD T s T, 2T AMNT T AD0° T pjLOC TD

. A . 0
X 47 d 5 w N7 N X 197 9
AN

U LU

N I

O
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Part 4 - Field of Play (FOP) Operations

Table 12: Risk Assessment Form Sample (Kitzbuehel ETU Triathlon European Championships, 2014)

0 12:4 MY MY¥nA1 NJd\VA1 (Kitzbuehel ETU Triat hlon European
Championships 1 2014)

G a1 Enel Asprismant
=
—

ot men
| ey
R
[T M
-
T
=

RIRERNEERRL
IRILERHIRIE R LI IRA R R
NE1 MR E AR

et e e ey
—r—
e
e
—————

]!}I j lII !IJl
i
|
it
' sl =
g er
E Hllll
Bl ilillll’{iiliiiiii
(e b
AR gl e i i (1 1
lililil{rl;] | lili]
’tli BT RE A
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i i i i
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B PElEE Pl Pl PR
1!1] ‘
D

November 2015 | ITU Sport Department O.m Pg.194



| TU Event O®angaani zer &

4.6.1.  Bike course aid station layout
STNM MKk YT 1Ay A9 4T T T A

a) The bike course aid stations are used in middle and long distance
events. They can be used in a sprint or standard distance event in case
of extreme hot conditions, following a TD request.

TN AMKk YT T Yy Ad V1R T AN M
T, 0 CORTD 0 T MNAdAR T
1A MMIMIY S T T

b) The distance should be every 20km unless differently ruled by the TD.
A~ TD. . AN 7 . 20kmo T T

c) Bike course aid stations should extend 40m.
4TNMAMKk YT 1MARY AY 40401 AN & T

d) Bike course aid stations should be located after sections of the
course that the athletes physically reduce speed (following up hill
sections or u - turns). They should be on straightaways that are
easily accessible to the athletes.

TN AMkY 1AM AnY4d MM AT 4 T X
L

AW . " ¥ UMnd) R T R I VAN B
’ AT AT 0T

e) A littering zone should be attached to the bike course aid station
starting 20m before and extending up to 150m after. The littering
zones should be clearly marked with signs and line on the ground.
MY T Mnd 4T NMoaMkIT 1YY 44 7T 20mA4 A
D 150m4 "~ T T D T B I AR VN s BN AN
B RN - SV . T |

@)
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Part 4 - Field of Play (FOP) Operations

Picture 33: Bike course aid station layout (ITU, 2014)
33: 47 NMoaMkIT 1 MAnY 44 477 T A (ITU, 2014)

)
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4.6.2.  Bike course aid station personnel
MTNMaMkYIT TRy A4

a) Staff and volunteer:

MMM MAdy™ T
AAid stations should have a minimum of 10 trained volunteers. The
volunteers shou Id use plastic gloves at all ~ times;

I 1MYnY AT T 10 NG MANYT T T N
ST T MANATTT A Y44 T A T T3
AAgsign volunteers to keep the station clear of litter (bottles); and
I" 1M NY Ad TN M1 ) waT MAdYT T T T
—n A 300 descriptions of the different tasks can be accessed through
the assigned ITU TD or the ITU Sport Department.
T N T ITUTD T W ITU A T AT
CNYMCp T

b) Technical Officials:

ANYVA YT Y AA
» A technical official will be placed at each aid station; )
1 ANANV4 YV Y A14X Y 1MAnY 4d7 N

@)
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4.6.3. Bike course aid st ation equipment
STNM Mk YT 1MYnY 440

a) Furniture fixtures & equipment (FF&E)- The following should be provided:

i i 0 (FF&E)-4 ~ X N3
Alportable toilet;
NT 41T
A Tables according to the number of participants; and
NdAD " = 7% Anvald

A1 pop uptentB3mx  3m),

MY YT VYA YA (Bmx3m)l
A Plastic gloves

Y in1 4 1

b) Liquids:

AThe aid stations should serve all the liquids in a bottle that fit in a
standard size bike bottle cage (preferable a bike bottle);
I 1M ANY AT P - ANT M MA1YnvT A
CTMAYp T T W T NN P o

An case of doping control tests at a specific race all bottles should be
sealed. If not possible, the filling of the bottles should take place under
the supervision of a technical official and this information should be
shared with the  athletes;

A A AMNNMdANANT T A dAT AT A4 T N
T T, T XY p Al M1 T T T AN Y
AR R Tl AY dTxu T iAanTT AT N T ~
NS AT

Ain sprint and standard distance competitions, only water can be offered.

The LOC should provide 1 bottle of 500 ml water per athlete per aid
station per lap; and
MNAdAR " MM I
LOC i A5 7 171
111" |
A In middle and long distance competitions the bike course aid stations can
offer water, isotonic drinks and food (bananas, energy bars). The
provided fluids and food  should be grouped and clearly marked with
signage. Water should be provided first, leading to the isotonic drinks and
following by the  food.

NTA" MMM X T x
MANY A4S TT 41 77 psooml WA

V149 “ 49N MM Iy T RS VAN im "
PYT11i YIMnSdnP I 1 MANnY 44" Cpo 0 T
) B N 3 T XxT 7 N T T

VAN i Tl

S8 Pg.197
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Part 4 - Field of Play (FOP) Operations

Picture 34: Bike course aid station (ITU, 2014)
34: 47 NMnpMk YT 1MANnY 44 (ITU, 2014)

Bike Aid Station

o o ) > e
;

(S - ;. Sl [ — A ——

i =
Botties water 150 food water Chance
Trash
Voluntesrs not to
cross over the liee,
Cychsts come 10
Volurteer)
Al beverages should be served at ambient temperature; and
v o~ - > » . R
A Fluids should be held at the bottom of the bottle, so that athletes can
grab the whole bottle. B . . )
J A I I I S B I IR Y B e S B |
c) Signage
AThq signs should be placed 2m above the ground; and
I A2m J N7 R
AThe following signage has to be provided at every bike aid station:
5 F X1 STNYT 1M ANnY A4 A I |

» 1x200m to Bike Aid  Station; ]
$200m o4 N 1 MAnY 4dSx1l
» 1x Bike Aid Station; ]

$Y NI 1MANnY A4S x1l

» 1x Littering Area  Start ]
$§339, MV T34 s xal

» 1X Littering Area End

$ M\ AT S x1i

O

198
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Part 4 - Field of Play (FOP) Operations

Picture 35: Bike course aid station signage specifications .
(ITU, 2014)

35:4° YMnavMkY 1MAnY 14 (ITU
i 2014)
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4.6.4. Bike course aid station procedures & operational plans

STNYT AN ARy Ad 4 T
a) In middle, long distance events, cross triathlon and duathlon events one
oft hese aid stations wil/ be the coache
venue), where the ¢ oaches can provide their athletes with their own
food and liquids; and

VAR, T ANNAT MMAMA ] Y AMAAT T A "
ANV ‘1'1\4“1n1'1~|,1|6i~l"‘1' 1 7 P Mn\
kMAnYAd™ Qi 2 MoV 47 -
o i

b) Toilets should be provided at all of the aid stations.
AT T T YT 1M Y A4d T 2, 30 T

4.7.1.  Bike course penalty box layout
ST NMAaMKkMT4AT MV NYM 4 T Ty
a) The bike course penalty boxes are used in draft illegal events;
9 NMnMkMT4Y MUY NYM 1AMy dN Y R B IO

b) The number of penalty  boxes is determined by the  TD;
MI4AT MV Y TDX A" T

< c) The bike course penalty boxes have to be located in areas where it is
WAL T safe for the athletes to pull out. These locations will be approved by the
TD.;
STNM MK TAAT MVNY T 4T 0T MnMe, T i
777 i d7 TD . T NooodTd

d) Penalty box areas must be secured with low fences and separated
from the spectator areas; and

MAAAT MV NMYATT T g AT
>0 1
e) A littering zone should be provided according to the specifications above
at each of the bike penalty boxes. The | ittering zones should be clearly
marked with signs and a line on the  ground.
TNV AT MV T T T TNV T MY
N DT TN Mnd 1 7 A dT P00 T 3¢

O Pg.200
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4.7.2.

4.7.3.

Bike course penalty box
ST NMoaMkv4AT

I TU Event

personnel
MU N M

a) Staff and Volunteers:

MM VM

VI N

®angah ni z ¢

The LOC should provide a volunteer to work with the Technical officials at
each penalty box

LOC

AN VA YT Y A4 0T

TN NV R
b) Technical Officials:

ANY VA YT Y A
AThe Penalty Box is managed and controlled by Technical Officials.

MAdAy™ T

M4 MUY AN YA YT YA
Bike course penalty box equipment
STNMAMKkMTAAT MV YD

G i

1

N

M 1A

a) Furniture fixtures & equipment (FF&E)- The following should be provided:

i 0 (FF&E)-4 ~ X

A1table, and 2 chairs; )
YnM11 42 1
A1 pop up tent (3m x 3m); and

MY N VY Ad Y @mx3m1 T
A portable toilets.
NTOAT
b) Signage:
Athe signs should be pIaced 2m hlgh above the ground;
Tl A2m U\ oo
Atnhe speci fications of the signs
courseai d st adi on?° ; )
T 4T NMopMkYT A MYy 4 d N/
A The follow ing signage has to be provided at every bike course penalty
54 X1 ST NM MM kVMIT4AT MY NV N
» 1x 200m to Penalty Box;
$200m MT14A47 MV NYMS x1i
» 1x Penalty Box
SMT447 MV YV Sxil
» 1x Littering Area  Start
$339. NV T YAT S xil
» 1X Littering Area End
SN T YAT S x1l

November 2015 | ITU Sport Department
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Part 4 - Field of Play (FOP) Operations

Picture 36: Bike course penalty box signage specifications (ITU, 2014)

36: 47 NYMoMkMT447 MY YV (ITU, 2014)

200m
10
PENALTY BOX

PENALTY
BOX

48. WHEEL STATION

48.1. Wheelstation layout
M nd4MyYnYAd 4 A

a) A minimum of two wheel stations will be provided:

I 2Nz "M  niMAnY14dx” N

Awnheel station 1 (team wheel station): Close to the exit of the
transition area on the bike course. The teams will provide their own
wheels to this wheel stat  ion; and
MW" nd4MAny Ad1IMNn A nAMYNnY Ad)KVAdMY
YT ’~|“\J\1nwﬂ\4n’1’4/|’ M™ nd ™35

ni1MAnyY 14d° wi

A Wheel station 2 (neutral wheel station): At approximately halfway

of the bike lap onthe bike course. The ~ LOC will provide the wheels

14
\A

to this wheel station and they wi Il be available to all of the
athletes.

MY nAMANY 44231 nA44M n4MAnY Ad)KYT Y
MnMw A AR CAATLOE 3T M7 ndMAnY A4 U
ni- D SR I V. TR (R A > I |

@)
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b) The exact placement of the wheel stations will be determined by the TD.

Mo ndMAnYAd > 7 T TD . T T AAN T
c) Wheel station areas must be secured with low fences and
separated from t he s pecateast or s

M n4MAnY A M I R K R T
d) A littering zone should be provided according to the specifications

above at each of the wheel stations. The littering zones should be
clearly marked with signs and a line on the ground.

>

MY nAMAnY A4 A T TNy Tvndx N
D71 My Mnd 1 7 AT dY T po0 00T
48.2.  Wheel station  personnel
M  ni1MAnY 441
a) Staff & Volunteers:

S I IR VI BN
A bike mechanic should be present at each of the wheel stations. (if

possible) ) ]
(B 7O NANANNT T M T4 MY N N
30

b) Technical Officials:

ANYIVA YT Y A
A The wheel stations are managed and controlled by technical officials.

M ndMAnY 44 ANIV4I YT Y A4S &i N
4.8.3. Wheel station  equipment

M nivMAnyY 1490
a) Furniture fixtures & equipm ent (FF&E)- The following should be

provided.
i 0 (FF&E)- 4 ° X N ¢
A 1 table and 2 chairs; )
YnM4i1 ° P2 1

A1 pop up tent (3m x 3m); and
VY N7 VN Ad Y Bmx3m)l T
ARacks to hoId the wheels.
MW" ni1-~ T AN NT

b) Signage:

AThQ signs should be pIaced 2m above th e ground,;
IA2m JN7 3T

@)
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Part 4 - Field of Play (FOP) Operations

AThe specifications of the signs are th
courseai d st andi on?©° ;

T4 NMAaMKRY 1M AnY A T
AThe’foIIowing"sigqage has to be provided at every wheel _ station:
A X1 M  niMAnY4d” A S |

» 1x200m to Wheel Station; )
$200m MT n4MANY A4S xii
» 1x Wheel Station ]

MY n4MANnY Adsxii

» 1x Littering Area  Start )
§339, MV 3147 s xal

» 1X Littering Area End

SNV T AT S xii

Picture 37: Wheel Station signage specifications (ITU, 2014)
37: M n4MAnY 147 (ITU, 20 14)

200m
TO
WHEEL
STATION .

WHEEL
STATION

O
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¢) Wheels:
M™ ni1K
AThQ LOC should provide the following wheels to the neutral wheel station:
LOC 94 M nd4 7" 41nNA1M ndMAnY1d7 .23 K

» 2x 700c 11 cassette Campagnolo speed wheels
VJIdNY4n4 700c 11 A4° M nd1 x2

» 2x 700c 10 cassette Campagnolo speed

wheels )

YJdNY¥14n+4 700c10 AT M nd x2

» 4x 700c front wheel

700c M 4 AV n4 x4

» 2x700c 11 cassette Shimano rear ~ wheels
Y\AUM700c1l AN M nix2

» 2x 700c 10 cassette Shimano rear ~ wheels

YU v 700c 10 AT n1 x2

The LOC and the TD should review carefully the wheel
' specifications
8 and the cassette range for making sure that a

proper wheel is provided at the wheel station.
LOC' TD M" n4 e pAAP YNVA D7 7737 « w T
M  nd4MAnY 447 MW" niX VG R |
4.8.4. Wheel station procedures & operational plans

M™ ndAMAnYA4d 4 d
a) Any at h | enheml that will be deposited to the wheel station 1,

should gothroughthe at hl et es |l ounge and be chi
timeasthe at hl ebikee s
T8 7 4 T nd T M AR ANAT T T T T T NS
AN M VNT 0 &5 M nd4MAnYAd1 N
b) Provisions must be made to transport the wheels from the transition
area (where the athletes will leave the wheels) to wheel station 1 at
least thirty minutes prior to the competition;
P AXM nd” T qWPAAIMYAdYIAT 9 M n4”
U T 304/4° M n4iMAnYAdET Y ST wd
¢) Provisions must be made to transport the wheels from wheel station
1 to the transition area (where the athletes will pick up the wheels)
immediately after the competition;
M 4T T T M A MYnY4dén pT AXM nd 7o
YN VYT PAAYIMY A93A4T T T H Towd
d) Wheel stations are not required for age group athletes.
I MNA Y T 47T M ndMAnY 1Y R W |

O

November 2015 | ITU Sport Department v Pg.205



| TU Event O®angaani zel

49.1. Lapcounting layout
ANV 9

a) In draft legal events of elite/u23/junior/youth, the lap counting will be
located in a position either before or after the transition area where itis
visible for the athletes, announcers and  spectators;

YANDANMU2MAAT /A0 TAMAYT I T AV YT
VT AANIMYANINTT A E 9 T 47 1 4N o
N I A D |
b) There is no lap counting for AG and paratriathlon events.

I"MNAI YR S NANYAT T M AL T AN YT I A T

49.2.  Lapcounting personnel
ANV AT

a) Technical Officials:

ANYV1 YT Y A41K
An lap audi tor official will be assigned to monitor and control the bike laps.
AVY YN AT Mn YT Y A4 XY YAV Y ) N . N

49.3. Lapcounting equipment

ANVNYT 9D
a) Lap Boards:

ANV N M
The lap counting board should be 1m high x 0.75m wide.
ANVNY Y dAMn1T JdNImp 075m>° T 0
AThIS board wi Il indicate the number of laps remaining for the
competition leader and subsequent athletes.

3 Mn1 i T AnMnc AT T 4 AD~0 T 0
A Electronic lap verification is needed.  This is mandatory at all age group
events. . ) ) L. )
A oA X i o 123 1 I MN1 nN v
. S
b) Bell
v A

O Pg.206
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4.9.4.  Lap counting procedures & operational plans
ANV 9N 4

In draft legal events of elite/u23/junior/youth, every athlete will receive a bell

notification with one Iap to go on the bike and run courses.
YANAU2Y M AT /A0 1AM I T T AT N AN
1 - B A I A |

4.10.1. Runcourse layout_
ANMoaM 4 A

a) The road surface must be hard and smooth. Steep curb drops or
other such hazards should be altered for safety purposes. Steps up
or down are potentially dangerous for  athletes;

w o 51 7~ 0 7 0t

_ » T . T I 477 L) 6 XU
b) Course width: minimum width is 3m;
MnM Kida & 3ml

c) The standard distance elite/u23 run course has to be between 3 -4 laps;
MMIdMND1 AT MMIM YAnAN/u23™ AdMnaM 3-4 A7 0
d) The age group/paratriathlon run course has to be between 1 -2 laps;
ITMNA N /NANAT T M A A 12 AT T
€) The junior run course has to be between 1 -2
laps;

M1 AdMnpV 12 A7 0
f) The team relay run course hasto be 1 lap;

VnaA4n AdMnaM 1 A7 0
g) The mid dle/long distance run course has to be between 1 -4 laps;

V1A /4dNA MMd M A9V 14 A0 7 1

h) Both elite and age group courses must be secure and totally closed from

traffic;

YADAT YT MNA N MMt j0T T AT I
7. 31

i) Turns should be wide and  swept;

x Wi A T T |

j) There willbe no crossovers;
7 X 31

k) The course must be sufficiently marked so that there can be no
doubt as to the correct route;

R R U TR TR A N R R R N
190

@)
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[) Pedestrian crossings should not be within 100m of transition
area, turns and finish area;

) |*IAI~I\H'1~I‘MI 1 x_’if]_AVI"'*i\l11‘1
AT 9 100mYH A’ h RN

m) The run U turns should not include any objects that will allow the
athletes to grab it and support their turn; and

AN UWMnd T T Ax T x0T T3 Y p. T xul o

T
n) Paratriathlon course
NAAAT T M44 Mo
A Has to be between 1 -2 laps for a sprint_ distance;
MNAdAN MMAIM J4i1-2 A A4 w7 7T
AThe paratriathlon run course should be wide enough to
accommodate wheelchairs passing each other;
NAAAT T MAd A AX 97 9 T TAY
47 xuv 310
Ano curves, steps, grass, sand and narrow spots are allowed. In
case of a soft surface, the use of plywood flooring should be

considered;
\nMij ioi Al A T T R I
JAi 4 M4nAdYy 17 o
A Steps must be avoided, along with sharp corners;

A V| Mnin, 1 p° i. 4P
ATrarI ‘type run courses are not  suitable;
N4 4 kM N AdMn NG|

A No run shall have a maximum gradient of over 5% at the steepest
section; and .
Ad T I 17 R Xu’© S|
A Identify the issues by providing proper signage, predetermining
the Vi free leading zones. o
0N 9T R N AR/ o X 7 4
P Mnd~™ 447 A nwial
4.10.2. Runcourse personnel
AdMnVi
a) Staff & Volunteers
MMY M vAdAT

ATramed volunteers should be assrgned to the run course;
NoOTMANAT T T AdM T T T 3T
A The minimum number of volunteers is determined by th e course
layout; and o )
MALdAT T T 89 i MaMaT T T T T AN T
A Spotters should be considered for identifying the first and the last
athlete. . )
D R L I VI VIR BV - o

O
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b) Police

A police or security personnel must be present at every access road,

intersec tion and turn on the course; and
R VIR BT e T S R B VIRV | T oA,
X "3 1T
Aita police motorbike is on the course it must be a minimum of 200m
in front of the leader and only on the first lap of the run.
, MNnMA~ T¥nANdT X dAdi “ 4. . 1  200m
AN ® A4l A& ~ v 51

¢) Technical officials 2 elite run specific

NAVA YY" Y A4 -YAnA A 4
Two officials on bicycles will patrol the run course
E YMT Y A1 XA TANMoMT AT

d) Technical officials 2 age group/paratriathlon run specific

ANA VA YT YA AT IN A p /N ANAT T M 4d A 4
The numbe r of officials patrolling the age group run course will be
determined by the  TD.

I MNA Y AdIMAMT AT YMT YA Y TDXAAT T

e) Media
A
A The number of media motorcycles on the course will be determined
by the TD and monitored by the vehicle control official.
MnMA AT 7T YnAadqTT Y TDXAAT MJdA4nA
kYY" Y A1X o
f)  Medical
R
ATramed medical personnel should be positioned every 500m on the
run course;
N I XAJdMnvMA 500mInAN4 7 NooDS
A Medical personnel should be equipped with radlos or cell phones;
] i 0, v N I
A Provisions should be made to get injured athletes back to the
transmon area without interfering with the field of play; and
"'r Mnp W A7 7 Y AAdIY 49 3AT T
~ a7l
A Refer to the medical plan section for the full event medical details.
i N P4 V1A kNAY ac” T
0) Spectators and team officials
"Mn1A4 A
A Spectators should be prevented from entering the course and/or
interfering with the competltlon and
XMnMv’“ A 5" n3°1d
A There has to be a dedicated coaches area along the run course. The
number of the c¢ o a ¢ haeeas will be determined by the TD.
AdMaMT T T T Mo IAT T T AT 3 T YA
9 TDX AT T

O
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4.10.3. Run course equipment

AdMnMO

a) There will be distance markers 1km from start and 1km to finish.
MMnAD 1947 17 M7 AN T dkm 1T Vn\Vin~"~
-

b) All tur ns will be marked with arrows leading into and out of the turns.
T X 0N “395 X D A AW “\In

N

c) Toilets should be provided every 5km in middle/long distance events.

V14 /44N MMd M e iA" 4 5km 7 T 50T

d) Cones should be provided in the areas that need to separate the run
flow. If the specific course is used during the bike leg, please refer to

453,
SIS I I I T R S U AR I B R
AN 7 0 MnM© o A B IR 453~ .
e) The cones should be placed:
Mnd D4 Y7 T3 K
A Starting 5m before, duringan  d after the corner, the cones should be
placed maximum every 0.5m; and ]
Mni1n 4AiAAj AD B5m” ~ {1 J405mA ° S
Ain the rest of the course, the cones should be placed at a maximum distance
of 6m. ] )
MpM 7 T demaA O o0
4.10.4. Run course procedures & operational plans

AdMaM 4 o7 0

a) Course measurement: certified course measurement is required
and must be submitted to  TD. The course being measured by an
IAAF certified measurer s ideal.

M Ka N “Mnd ox 0w [ TD0 AT 50

MnM IAAF O T T NG Ao 0

b) Refer to the Appendix  Section for the run course measurement ~ manual.
Appendix ’ 0} A d M n M RK = 1~ > 5 i

@)
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4.11.1. Run course aid station layout
AdM MY 1M RN Y A4 47T T A
a) The distance between the run course aid st ations should be a
maximum of 1.25km unless otherwise ruled by the TD.
AdMAMY 1TMYnY 44 AT TD . AN 77 i
¥ 1.25km * 7 1

b) Run course aid stations should extend 40m.

AdM MY 1My 449 404nAN 1 ANT &7 T

c) They should be on a straightaway easily accessible to the athlet es.
T4 T NV MY ’ AT AT 3

d) There should be a run course aid station between 200m and 400m
after the exit from the transition area.

VAIMY A YA A D 200m®, 400m A AdMaMIT 1
MARYAd~T 0 5300

e) A littering zone should be attached to the run course aid station
startin g 20m before and extending up to 100m after. The littering
zones should be clearly marked with signs and a line on the

ground.
MY T vn «JMn\M TMYDY A 77 20m4A0D
. 100mp - 7 S T Mnd ol )
ATdYT T p 0 T a0 d
f) Paratriathlon: Prepare the aid stations for serving VI and wheelchair
athletes
NAAAT \444 K VIp X94P> 377 7 47 ¥ 1 MYn Y A
N N B

@)

November 2015 | ITU Sport Department o Pg.211



| TU Event O®angaani zel
Part 4 - Field of Play (FOP) Operations

Picture 38: Run course aid station layout (ITU, 2014)

=

38: AdM MY 1T MAnY 144 47 7T T A (ITU, 2014)
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S“EmERREg

v

4.11.2. Run course aid station personnel
ANMAMY A MAnY Adi T

a) Staff and volunteer:

MMY M MAdAy™ T
AAid stations should have a minimum of 10 trained volunteers. The

volunteers should use plastic gloves at all times; o
I 1MAnYAdTT T 10 NooMANYT T -
3T MAdA " Y And4 4 - N T 7 310

AA§sign volunteers to keep the station clear o f Iiite{r (bottles); ~and
I 1TMANY AT Y (MA1 ) wa o MANdYT [ 1

= A 300 descriptions of the different tasks can be accessed through
the assigned ITU TD or the ITU Sport ~ Department. )
T T N TITUTD TW ITU A4 T T
NUYMC p T

b) Technical Officials:

YNNI VA YT Y AAq
A tech nical official will be placed at each aid station. )
1 ANANV4 Y Y A14XY Y 1 MAnY 1447 N

4.11.3. Run course aid station equipment

AdM MY 1TMYnY 140
a) Furniture fixtures & equipment (FF&E)- The following should be

provided:
i i 0 (FF&E)-4 ~ X N
Al portable toil et;
AT 11
ATabIes according to the number of participants; and
NdAD S 7 7% AnMAal

O
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A1 popuptent(3mx  3m). )
MY YT VY AYd Y @Bmx3ml T
A Plastic gloves
14in44 1

b) Liquids:

An case of doping control tests at a specific race all bottles should be
sealed;
A TANMANMYANANA T A LA T A N

1.3 1

Ain sprint and standard distance competitions, only water can be
offered. The LOC should provide 2 bottles of 500 ml water per
athlete per aid station per  lap;
MyAdAR " MMIdMNn1T Y MV
S ToC i A5 137 1MANny
MA 420~ T

A In middle and long distance competitions the run course aid stations
can offer water, isotonic drinks and food (bananas, energy bars).
The provided fluids and food should be grouped and clearly marked
with sighage. Water should be provi  ded first, leading to the isotonic
drinks and following by the  food;

My T N X )
NI 5

. |
4 T 41 7 ps00ml

=

V149 49N MMd My T ST T VAN in.
- PIT11i V¥ IMndnP " Y 1 MYnY 44" |
- : L S s T YO N
[ T B I A i T owld
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Picture 39: Run course aid station (ITU, 2014)
39: AdMAMY 1 MANY 44 (ITY, 2014)

Run Aid Station

[
water 150 :" food o Water l l Chance
Trach
Volamteers not to Sponges
TUnnets Come 10
them

Ani beverages should be served at ambient temperature;

[ > > < . P - _\.I’.

i B}
A Bottles should be held by the bottom so that athletes can grab the

whole bottle. The bottle lid should stay at the water station and only

the bottle should be given to the athletes. The lids should be on the

bottle until the moment  they are handed over to the  athletes;
TAXMAAT T T T e T Y MANde & T )
A7 7T T ¥nMaMAnYAdT T MNdT Tt 40 T
A A O P I |

< 20

30

O
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Picture 40: Proper holding of bottle at the aid stations (ITU,2014)
40: ¥ 1 MAnNYAd i, M1 T T a A (ITU,2014)

A cups are provided, they are to be held between the thumb and
forefinger (forefinger inside the cup) and tilted away from the
at h | edirectios of travel when serving so that the athletes can

grab the whole cup and avoid spilling the fluid;

AR TodAi A e T AN A
B~ e« N A A TOTNT TN
VN T 0T A T AN N T el
AVqunteers should make every attempt to move wit h the athlete

as much as possible when serving to avoid jarring contact, which
results in spilled fluid; and
MANAT T P07 4 0pxd T B A T B
[ A O T VR B |

AThe LOC should be in a condition to provide cold water sponges or
bags with ice if it willbe  requested.
LOC i1 N 44 XMUYM Ty N P

RO T |

@)
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c) Signage
AThq signs should be placed 2m above the ground.
I A2m dNT R
AThe specifications of the signs ar
courseai d st andi on?° ; )
4T NMnMkYT 1 MAnY 1Y /|
Athe following signage has to be prowded at every aid _station:
P X i Y 1 MAnY 447 N D1
» 1x 200m to Aid  Station; ,
$200m Y7 1MANnY 14dSxil
» 1x Aid Station; )
ST 1MAnY 44 Sxil
» 1x Littering Area  Start )
$§3229, M\ YA Sxil
» 1X Littering Area End
SN YA S x11
4.11.4. Run course aid station procedures & operation plans
AdM MY T MAnY 147 4 [

a) Inthe middle/ long distance events, the cross triathlon and duathlon
events one of these aid stations wild/l
closest to the venue), where the coac hes can provide their athletes
with their own food and  liquids.

VA4, T AdNAT MMM ] N AMAAT T M Ad g T 41T
4d v ‘1"1\4“1n1’I\|_1 py 7 i 7 7 P MnVkWV
AnYAdS i3 MV T 4 ) - Tp |

b) Toilets should be provided at all of the aid stations.

A I 1My AdT a0 30

¢) Alltable legs need to be zip-tied.

T AnMA’ A T B |

d) Have volunteers ready to serve left

72 47 A MAdAN"T
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4.12. RUN COURSE PENALTY BOX

4.12.1. Run course penalty box layout o
NI Ak T4 AT MY N 4T T T

a) 1 penalty box will be located at the end of the run lap to allow
direct communication between the Technical Officials in the
transition area and the Technical Officials in the penalty box.

177 V1447 MY NY o AvAdMY Ad AT’ N\H}UW"

ww‘wnj"w\w’N\H)M‘M"Mux a
50 Ad AT NT

b) The penalty box area must be secured with low fences and
separatedfrom t he s pecateast or s
MAAAT MY NMYATT T I AT )

3

¢) Behind the board, an area (3m x 3m) should be clearly marked in
order for the athlete s to serve their penalties.

Mn1T AT T AXM AT T i 1A (3mx3m) T

o T, 31

Picture 41: Run penalty box layout sample (ITU World Triathlon Kitzbuehel, 2013):

41: AV T4 MY N 47 7 T A4 (ITU World Triathlon Kitz  buehel,
2013):

O
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4.12.2. Run course penalty box pers onnel
AdM Ak T4 MY NI
a) Staff and Volunteers:

MMY M MAdAy™ T

The LOC should provide a volunteer to work with the Technical
officials at the penalty box.

LOC ANA N4 YY" Y A4 7 07 MAdY" T 1 "1
AT MY NV R T |

b) Technical Officials:

ANY YA YT Y AA
Athe Penalty Box is managed and controlled by Technical Officials.
M4 MUY AN Y4 YT Y A1 0(1 N |

4.12.3. Run course penalty box equipment

AdM MM T4 MY NV D
a) Furniture fixtures & equipment (FF&E)- The following should be

provided:
i i 0 (FF&E)-4 ~ X N3
A1 table, and 2 chairs;
YnM41 ° 421

1 popuptent(3mx  3m); ]
MY N VYA YA (Bmx3m)l |
A The board should be 1m x 1.2m from a PVC material sitting on the stand
with the capacity of 25 numbers on the panel. The board needs to work

with magnet as well as with markers; and
Mn1 PVC’ Imxl2m | MMd1 " 47 725 7 AddnTNANAS
“p.od T Mn1T NnVnT. o UNANVAC T >p 31
AThe penalty board numbers should have the foIIowmg specifications:
VA4 MV NMIdN D D8 v 3T K
» In A5 size landscape;
A ABNT M

» Font Arial Black;
M YJd v Arial Black T
» Need to provide all of  the range of race numbers as well as the text:
=X 29, ﬂ—X)433°,,
AnMAdNn T Ciax2°, ax3° T H-x4pP 30

@)
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Picture 42: Run course penalty box equipment (ITU World Triathlon Abu Dhabi, 2015)
42:AdMnMVM 1449 MV NYMO  (ITU World Triathlon Abu  Dhabi, 2015)

wu- PENALTY BOK  #:2::

O
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b) Signage:
A The signs should be placed 2m above the  ground;

Athe following signage has to be

Tl A2m J N

.3
AThe speC|f|cat|ons of

courseal d st andi on ;

b

» 1x 200m to Penalty Box;
§200m M 1447 M\ wsxl'i'
» 1x Penalty Box
SMT1449° MV Y M Sxii

I

the signs are

T 94T NM Mk YT 1 MAnY 4
provided:

X

N

b)

O
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Picture 43: Run course penalty box signage specifications (ITU, 2014)

43: AJdM Mk 1447 MNNvY T (ITU, 2014)

200m
TO
PENALTY BOX

&

PENALTY
BOX

4.13. FINISH AREA

4131. Finisharea layout
MTANY 1T IAT 4T TN

a) Finish chute length: No less than 100m in length and 5m in width.
M YN Y 1 kY 1nA( ) ANKANI00MI ~ 5m™ AA. T30

b Phot ographers s t a nhé medip stand shauldlzet i on s :
placed 15m behind the finish line. A 5 tiered stand that is 3m to 4m

in width must be  placed directly behind the 15m clean finish area.
MYANAM T nkMVdT KANT T MMa1 M7 Yy 147
47 4 A 15m” “ 15 i 3mo 4m MMdTTQ X
S TR T B B I ni AN15m’ o

O
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c) The distance to the recovery area cannot be more than 50m. If the
recovery area is far away then a first recovery area (3mx3m) should
be provided behind wthnd. phot ographers

ANEIARYIAT 7T T oMY AT T T AN A IANT X
ALMYANAY T nk M1 "M nMAKA YA YAT
(3mx3m) ~ |

d) Mixed zone specifications: A secure mixed zone should be planned
adjacent t o t he finish area (behind the pt
sufficient space for the media to interview athletes. Dedicated areas
for broadcasters and print media shou Id be provided. According to

the size of the mixed zone it can be either straight or a - Sshape for
minimizing the required space.
VANV MY KOT VU NMMn g pv7 Yy 1A
PYYANAM I nkMVMI1T P AN T T 4T My 10’ 4
SMMoMxe 7 ST AN D T ) ANTTT T IA
X NoD3T T NN NT MY T T MMM
da~ Sy - So ~c o3 xTp i

Diagram 20: Finish area layout sample (ITU, 2014)
20: M7 ANV Y1 YA 4T T T A (ITU, 2014)
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