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Marisol Casado 

President of, 
International 
Triahlon 
Union 

Triathlon is one of the most diverse sports practiced today. The traditional format 
includes  the combination of three unique and exhilarating disciplines acro ss 
various distances. Throw in aquathlon, cross triathlon and duathlon and the 
multisport lifestyle is something everyone in all parts of the world can  enjoy.  

For the last 25 years, ITU has been committed to growing our great sport. I m 
proud to say we now  have  more  than  160  National  Federations,  races  on every  
continent  and  we  enjoyed  more flags at the 2012 London Olympics than ever 
before. From elite participation to grassroots events,  we  at  ITU  are  committed  to  
setting  the  standard  for  triathlon  races.  

The increased and ever growing interest in multisports prompted us to create a 
second  edition of the Event Organizers  Manual. With insight from event 
organizers of all levels across the globe, this guide aims to assist you in creating 
the best race environ ment possible. An ever evolving journey, we welcome the 
opportunity to continue revising event operations in order to create safe and 
enjoyable triathlon  atmospheres.  

Thank you for your commitment to triathlon, and the best of luck to you in 
organizing  you r next  race.  
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Gergely Markkus 

Sport Director 
of International 
Triahlon Union 

One of the benefits of hosting a triathlon event is that it is not necessary to have 
significant permanently b uilt infrastructure in place. We are all able to adapt 
ourselves to the local conditions and not the other way around. If we don t have 
a location to swim, the duathlon can be an option. If there are only dirt roads 
available, we have a solution again with  the cross triathlon. I think there is no 
place, where a triathlon or one of its related multisport  can t be organized.  

This flexibility sometimes brings some challenges. There is not one simple way of 
staging an event. There are not two single triathlon e vents in any part of the 
world, which have exactly the same conditions. An event organizer always needs 
to find the best solutions based on  the given  environment.  

This book is trying to help you with some standards, which can be applicable or 
adaptable for  your event. It is not a rule book, it is more of a guide for you to get 
some answers when you reach a ¬crossroadº in your planning. It can be used and 
adapted for a triathlon or multisport event, but it has to be used and followed for 
any ITU competitions . The assigned Technical Delegates  will  always  be there  for  
any  ITU  event  to  help  with  the  interpretation  of  this  manual.  

Our aim is that this book becomes the most valuable tool for anyone getting on 
the  wonderful path of becoming a triathlon event organi zer as it follows the 
development of the sport over the past years, with valuable input from the whole 
triathlon  family.  

I would like to thank all my colleagues for their hard work putting it together and 
wish you  all the success hosting an  event.  
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KEY TO ICONS  
Some icons have been developped to draw attention to the reader to important  
information.  

 

This icon hightlights to the LOC all the documents/information that 
need to  be submitted to the ITU f or  approval.  

 

This icon informs you that a tool is available to simplify your work. It 
can be accessed via the TD assigned to your event or ITU Sport  
Department..  

 

This icons provides some insights to the  reader.  
 
 

This icons invites the readers to down load a document found on the  web  
 

This icons relates to a checklist helping you to ensure 
consistency  and completeness in carrying out a  task.  
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1.1. PURPOSE  

 

The Event Organizers  Manual (EOM) contains all of the basic elements to be 
applied to all the  ITU  Events  and  ITU  Events  Categories  as defined  by the  ITU  
Competition  Rules (Appendix Section). In addition to these uses, this manual 
also applies to any Major Games in which any ITU related multisports are  
included.  

For more specific information on the event management of the various ITU 
Events, ITU distribut es a LOC requirement document. These documents can be 
found at here . The EOM remains the basic guideline on event management and 
applies to any ar eas not specified  in the LOC requirement  document.  

The assigned Technical Delegate of your event will be your main point of reference 
and will be able to provide clarifications and guidance on each and every section of 
the EOM. The TD is authorized to adap t the specifications outlined in this document 
to the local event s conditions.  

 

1.2. DEFINITIONS  
 

The definitions of the terms and the acronyms that are used in this document can 
be found  in Appendix Section of the ITU Competition  Rules. 

 

1.3. INTENTS OF ITU  
 

The intents of ITU  are:  

Å ITU implements a partnership style of management with the 
LOC and the host  city;  
Å The LOC will coll aborate closely with ITU, the NF and the host 

city to  ensure that all articles in the agreement, the ITU Rules are 
complied  with;  
Å The LOC awarded an ITU event is expected to comply with the  

provisions outlined in the EOM.  
 

1.4. ITU EVENTS AND  CATEGORIES  
 

Å ITU events are the events sanctioned by ITU including those that 
may be  added or varied from time to  time:  
Å ITU  related  multisports  can be found  in Appendix  I  of  the  ITU  

Competition  Rules.  
Å The list of the ITU Events and Categories can  be found in Appendix 

Section  of the ITU Competition  Rules. 

 
1.5. THE PRINCIPLES OF ITU  EVENTS  

 

All the ITU events should be conducted under the follow ing  principles:  
Å safe and  fair;  
Å spectator and media  friendly;  
Å sponsors  satisfaction;  
Å profitability;  
Å brand consistency ² look and feel;  and  
Å legacy for the host city and  NF. 
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1.6. INTRODUCTION OF THE 

ITU SPORT & 

DEVELOPMENT 

DEPARTMENT 
 

The ITU Sport Department led by Gergely Markus (HUN), is one of the four (4) 
departments within ITU. The department has eight (8) full time staff and occasionally a 
number of interns to support its operations. A number of areas are included under the 
Sport Department, such as Sport Administration, Technical & Operations, Results & Data, 
Sport Development, Paratriathlon & Multisport. 

ITU Sport Department staff 

Gergely Markus (HUN)ï Sport Director 
Responsible for: General questions about ITU Events, Technical 
Education, Major Games (Olympic Games, Youth Olympic Games). 

 

 
Thanos Nikopoulos (GRE)ï Senior Manager, Technical Operations 
Responsible for: Technical Operations for all ITU Events, Technical 
Equipment Certification, Paratriathlon Operations, Technical Officials 
Certification, Event Organizers & TOsô education. 

 
Enrique Quesada (ESP)ï Senior Manager, Sport Results 

Responsible for: Entries, Results, Ranking, Qualification and Statistics, 
Rules. 

 
 

 
Zita Csovelyak (HUN)ï Senior Manager, Development 
Responsible for: New National Federation support, General questions 
on all Development projects and programmes; Development 
communication to all Continental Confederations. 

 

Eric Angstadt Torres (ESP)ï Manager, Technical 
Operations Responsible for: Paratriathlon and Multisport 

 
 

 
Johanne Suss-Burckel (FRA)ï Coordinator, Sport 
Administration Responsible for: Events Administration 

 
 

 
David Bonilla (ESP)ï Assistant Sport Results 
Responsible for: Entries, Results, Ranking, Qualification and 
Statistics, ITU Uniform Panel. 

 

 
Eriketti Margari (GRE)ï Assistant Sport Operations and 
Development Responsible for: Technical Documentation, Sport 
department administration. 
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Alpar Nagy (HUN) ï Assistant Technical 
Operations Responsible for: Technical 
Documentation, Sport department 
administration. 

 

 
Rolf Ebeling (GER) ï Sport Department Consultant 

 
 
 
 
 
 

1.7. ITU/CONTINENTAL CONFEDERATION OFFICIALS 
 

 
1.7.1. ITU Executive Board/Committees Representatives 

Represent ITU at all VIP functions and are able to attend all meetings of the ITU 
appointees and ITU staff. A Continental Executive Board Representative will be 
present at the Continental events. 

 
1.7.2. ITU appointees 

a) ITU Team Leader (TL) coordinates and ensures successful implementation 
of all ITU appointments of World Triathlon Series, Triathlon World Cup and 

Multisport World Championships events including: TD, host broadcaster, live 
coverage and media crew. The TL is responsible to ensure that the 

requirements of the EOM are implemented to the fullest possible degree. 
 

 

b) ITU Technical Delegate (TD) ensures that the requirements of the 
EOM are implemented, as well as the implementation of the ITU Rules 

governing the competition including the anti-doping elements of the ITU 

event. 

c) ITU Assistant Technical Delegate (ATD) assists the TD in areas assigned 
to him/ her. The ATD is part of the ITU technical education program. 

d) ITU Medical Delegate (MD) is in charge of the medical elements of the ITU. 
 

 
 

1.7.3. ITU media staff 

These are assignments that may appear at any ITU event: 

a) ITU Media Delegate: has the overall responsibility for all ITU media staff on 

site. Coordinates all aspects of the ITU media crew and is the primary 
liaison for all media matters. 

b) ITU Print Media Manager: is responsible for generation of all print media 
material including press releases, athlete quotes, news stories etc. 
Responsible for helping set up the media zone and press conferences as per 

ITU standards. Also responsible to liaise with the LOC on media 

management and accreditation. 

TIP
S 

The MD role will be fulfilled by a medical person appointed 
by the 
TD, in case the MD is not assigned for an ITU event. 

TIP
S 

These roles and responsibilities will be assigned to the 
TD for the 
Continental and Multisport Series Events. 
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c) ITU Online Producer: is responsible for live coverage at the event on www. 

triathlon.org including live results, photos, text updates, leader-board, live 

audio and live video, if applicable. The online producer is also responsible for 
post-event TriCast production for the ITU website. 

d) ITUtv News Liaison: is responsible for production and distribution of 
broadcast news highlights. 

e) ITU Official Photographer: attends all official functions and will have 
priority at the competition. The official photographer shares resources with 
local media. 

f) ) ITU Onsite TV Producer: manages all aspects of field production and 
direction of host broadcaster team including; local scenic, pre-race interviews 

and features, all race footage, post-race interviews, dubbing of tapes for local 

broadcasters. 

g) ITU TV Editor (cutter): edits the broadcast show on site. Must have a 
separate room in host hotel for undisturbed production of the show. 

h) ITU TV Camera Crew: is responsible for obtaining all footage required 
for production of broadcast and online material. Works under direction of 

onsite producer. The size of the camera crew varies between 1-4 
people. 

i) ITU TV Voice Over: is responsible for voicing of all official ITU functions, TV 
show and live internet coverage. Can also facilitate LOC, if needed, on site. 

j) ITU Timing and Results Manager: coordinates the live results as directed 
by the online producer. 

 

1.7.4. ITU officialsô responsibilities 

a) ITU Team Leaderôs responsibilities 

Ä Request a copy of the event contract from ITU; 

Ä Make early contact with the LOC; 

Ä Oversee all website information for accuracy and consistency; 

Ä Approve the schedule in consultatio n with the TD; 

Ä Liaise with the ITU Media and Television Director to ensure all TV 
requirements and plans are in place; 

Ä Manage the branding and look plan and ensure that the LOC is aware 
and prepared to follow the ITU Branding Guidelines; 

Ä Review key branding areas with TV camera crew; 

Ä Approve the final branding plan and check the installation; 

Ä Liaise with LOC chair of protocol and manage the medal ceremonies; 

Ä Approve music play list; 

Ä Manage the sound check and the placement of all speakers; 

Ä Approve all planned social functions and venues; 

Ä Develop an ITU staff meeting schedule that compliments and works with 
the LOC meeting schedule for the week of the event; 

Ä Approve and manage accreditation for ITU officials; 

Ä Request and ensure that ITU officials have the required communication 
tools (cell phones and radios); 

Ä Ensure that the LOC has travel and accommodation details for all ITU 
officials and guests; 
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Ä Ensure that all ITU officials have the correct uniforms for race day; 

Ä Manage the Athletesô Briefing and ensure that all current ITU 
topics are addressed; and 

Ä Complete the ITU Team Leader section of the post-event report. 

b) ITU Technical Delegateôs responsibilities 

Ä Request and approve all course maps and venue layout in 
consultation with the TL; 

Ä Review schedule with TL; 

Ä Recruit and direct the TOs team; 

Ä Appoint Referee and Chief Race Official; 

Ä Develop the athletesô briefing in consultation with the TL and the LOC; 

Ä Present all technical aspects of the briefing; 

Ä Plan and conduct TOs briefing; 

Ä Manage all traffic and race vehicles; 

Ä Plan motorcycle and boat driver briefing(s); 

Ä Meet with TV crew and ensure all needs are met; 

Ä Plan the post race debrief; and 

Ä Complete the Technical Delegate section of the post-event report. 

c) ITU Media and Television Directorôs responsibilities 

Ä Request and review all LOC media plans; 

Ä Develop and implement ITU media plan for event; 

Ä Work with LOC media contact to ensure wide distribution of television 
and media in host nation; 

Ä Key point of contact for LOC for all media and television related matters; 

Ä Organize key ITU media staff to assist LOC in media plan at event; 

Ä Liaise with LOC media contact to organize press conference; 

Ä Work with LOC media contact to ensure that LOC press 
center is set up correctly; 

Ä Work with LOC to implement media plan and track and 
record media exposure; 

Ä Ensure media zone is set up correctly; 

Ä Facilitate that all LOC media requests are met; 

Ä Brief athletes at athlete briefing on key media points; 

Ä First point of contact with all athletes and coordinate that all interviews 
are conducted in conjunction with ITU interviews /press conference to 
limit the time constraints on individual athletes at race time; 

Ä Work with LOC to fulfill any media requests after the event; 

Ä Follow up with LOC media contact to receive a copy of the LOC media 
log and key triathlon media contacts; and 

Ä Distribute detailed statistics of the international media exposure of the 

event to the LOC within 8 weeks of the event. 

Ä 
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For any suggestions or questions regarding the Events Organizersô 
Manual (EOM) please contact Thanos Nikopoulos - Senior Manager, 
Technical Operations. 

This is proprietary and confidential information of the International 
Triathlon Union. The information included herein may not be 
distributed, modified, displayed, or reproduced, in whole or in part, 
without the prior  

                     written permission of the International Triathlon Union. 
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KEY TO ICONS  

ךּ  
Some icons have been developped to draw attention to the reader to important  
information.  

ḭ צּ ︣ לּ ︣ שּ אל ︡ Ḯ 
 

This icon hightlights to the LOC all the documents/information that 
need to  be submitted to the ITU for  approval.  

כֿ ḭ ITU ︣ טּצּ /
LOC ︣ כֿ ︡ ךּ ︣Ḯ 

 

This icon informs you that a tool is available to simplify your 
work. It can  be accessed via the TD assigned to your event or 
ITU Sport  Department..  

כֿ ḭ ︣ ṇ טּצּ כֿ
נּ ךּ ︣Ḯ ṇ אל TD( ) ︡
ḭ ךּ ITU ṇ ︡ ︣Ḯ 

 

This icons provides some insights to the  reader.  

כֿ ḭ פּ קּ ︡ ︣Ḯ 
 
 

This icons invites the readers to download a document found on the  
web  
כֿ ḭ Webצּ ṇ ︣ ḭלּ
︡ ךּ ︣Ḯ 

 

This icons relates to a checklist helping you to ensure 
consistency  and completeness in carrying out a  task.  

כֿ ḭ ︣ כֿקּ ḭ ︡ ︣
כֿ ︣ כֿ ︣ ︡ ךּ
︣Ḯ 
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Organogram 1 
LOC Executive Board 
organogram (ITU, 2004) 

2.1. LOC ORGANISATIONAL  CHART   LOC  
 

These charts contain all of the areas th at a LOC should consider during their 
pre -planning process and operations during the event.  The final hierarchy of the 
LOC is a structure that has to be decided internally based on the collective 
strengths of its staff. Each of the boxes in the LOC organiz ational chart 
represents a task. A person can take the responsibilities of several tasks. Job 
descriptions of the different tasks can be accessed through the assigned ITU TD 
or the ITU Sport  Department.  

כֿ ṇ ḭLOCּצ ︣ ︣
ḮLOC ḭ ḭקּ ︣

טּ ḮLOC Ṅ ṕ Ṗ ḭ ︡ ךּ Ḯ
כֿ צּ קּ Ḯ ḭITUTD ITU ṇ

ṇ פּ קּ Ḯ 
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Organogram 2 
LOC structure - Support services 
(ITU, 2004) 
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Organogram 3 
LOC structure - Operations 
breakdown (ITU, 2004) 
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Organogram 4 
LOC Venue operations 
breakdown (ITU, 2004) 

 
 

 

 

Pg.32 



ITU Event Organizerôs Manual 

Part 2 - Administration & Finance 19 

 

November 2015 | ITU Sport Department   

 
 

 
MAIL ITU 

 
 
 

 

2.2. LOC SIZE  LOC   
 

A local organizing committee, depending on the size of the event, can  vary from 
some hundreds to thousands of members. The majority of the LOCs base their 
structure on the recruitment of volunteers, based on clear recruitment plans 
that are described in Section 3  of this  document.  

LOC ḭ אלקּ ︢ ḭ פּ ṇ ︣ כֿ צּ קּ
ḮLOC ḭֿכ Section3 אל ךּ ṇ

︡ ︡ ︣Ḯ 

Below, you can find an estimated number of volunteers for a continental 
triathlon championship event. The provided numbers are based on a single 
working shift per  position. The final LOC s com position has to be approved by the  
TD 

ḭּט ḱ ḱ ḱ
כֿ צּ קּ ︣Ḯ אל פֿ

︡ ︣Ḯ LOC אל וֹ
Ḯ 
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Table 1: LOC Job positions (ITU, 2014) 

 

Sector Position Number of personnel 

Administration, Finance 
& Legal 

Airport Welcome Assistant 

 

4 

Administration and Finance Administration Assistant 

 

 

4 

Communications Promotion/Communication Assistant 4 

Media and Communications Media Operations Assistant 6 

Operations Aid Station Assistant 10 per aid station 

Operations Scuba diver 4 

Operations Equipment set up team 20 

Operations Bike course assistant At least 50 

Operations Run course assistant At least 20 

Operations On site Presentation Assistant 4 

Operations Lifeguard 12 

Operations Motorbike Driver According to the TD 
request 

Operations Paratriathlon Services Assistant One per classification 
panel 

Operations Start Zone Assistant 4 

 Paratriathlon swim exit handler At least 16 

Operations Swim Exit AG/ Transition 
Zone Assistant 

12 

Operations Finish / Elite Transition Zone Assistant 6 

Operations Technical Officials Services Assistant 2 

Operations Catering Services Assistant 6 

Operations Award Ceremonies Crew 3 flag carriers, 3 medal 

carriers, 2 support 

Sponsorship Merchandising Assistant 2 

Support Services Accreditation Assistant 2 

Support Services Volunteer Services Assistant 4 

Support Services Information Assistant 6 

Support Services On Site Athletes Services Assistant 12 (AG/Elite) 

Support Services VIP Services Assistant 4 

Support Services Registration Centre Assistant 8 
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2.3. OFFICIAL  LANGUAGE   
 

Å The Competition Jury will be addressed in  English.  

ḱ ṇṕ Ṗ ḭ ︣ Ḯ 
Å The Athletes  Briefing  will  be conducted  in English  and  afterwards,  

if  available, in the host  language.  
ṇ ṇ ṕ Ṗ ḭךּ

טּ  Ḯלּ
Å Communication between officials and athletes regarding penalties 

will be  in English and, if appropriate, in their own  language.  
︣ ṕ Ṗ ︣ ḭצּ

טּ Ṅ  Ḯלּ
Å It is the responsibility of the athlete, or their NF, to provide 

transl ation if  needed.  
צּ טּ ḭ NFּצ  Ḯלּ

Å Race announcers will preferably provide 50% of information in 
English  and 50% in the local language. The final percentage will 
be decided during the Sport Presentation meeting prior to the  
race.  
ṇ ṇṕ Ṗ ḭ 50Ṿ ḭ50Ṿ
כֿלּ צּ Ḯךּ︡ ḭ ṇ ṇ

︣ Ḯ 

 

2.4. EVENTS  AGREEMENT   
 

Å Each ITU Event will have an agreement signed by ITU or the 
Continental Confederation, the host National Federation (NF), the 
Local Organizing C ommittee and optionally by the Host City, based 
on the bidding  conditions.  

ITU ךּ ḭITU ḭ
ṕNFṖḭLOC ︢ אל
︣Ḯ 

Å This EOM applies to all ITU Events at a certain level as stated in 
the event s agreement; all provisions o f the EOM are legally 
binding upon all LOCs that have been awarded an ITU  Event.  
כֿ EOM ḭ אל ךּ לּ ḭ︣ ITU

אל אל Ḯ; EOM ︣
ḭITU אל ︣ LOC ︣ Ḯ 

Å ITU has the authority to determine what constitutes 
the  correct implementati on and interpretation of the  
EOM. 
ITU ḭEOMṕ ḱ ṇ ṇ ḱ
Ṗ צּ ךּ︡ ṕ Ṗ ṕ Ṗ טּ פּ

︣ Ḯ 
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2.5. INSURANCE   
 

Å Event liability insurance and event cancellation is required 
as per  the event s agreement.  

ḭ
אל Ḯ 

Å The amount of the insurance is described in the event s agreement.  
ḭ אל ךּ ︣Ḯ 

Å Athlete Insuranc e: it is described in the ITU Competition  Rules.  
Ḳ ITU אל ךּ ︣Ḯ 

Å LOC Insurance: The LOC shall, at its cost, insure and keep insured 
with a reputable insurance company, a standard public liability and 
property  damage insurance policy to cover the risks of insurable 
nature under the event  s agreement and the staging of the Event 
and the related events for an amount not less than described in the 
Event s agreement. The policy of insurance shall name, as insured, 
ITU, the Global Partners, Global Sponsors, the ITU Officials, the ITU 
staff, th e ITU Technical Officials, and the respective LOC staff, 
officers, agents, volunteers, employees and contractors. The LOC 
shall provide to the assigned TD a certificate of insurance or other 
satisfactory evidence of the coverage no later than 60 days prior  to 
the  Event.  
LOC ḲLOC ḭ

ṇ︣ ḭ
ךּ ḭ אל ךּ טּ

כֿ ︣ Ḯ ḭLOCḭITUḭ ṇ
ṇ ṇḭ ṇ ṇḭITU ḭITU ḭITU
ḭּף LOC ḭ ḭ ṇ ḭ ḭ

︣ ḮLOC ḭ ︣
אל TD שּ 60 ︣ Ḯ 
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2.6. DATABASE  MANAGEMENT  ṇ ṇ  
 

Å A database management system and format must be set -up in  
consultation with ITU and will include:  

ṇ ṇ ṇ ḭITU ︡ ︡ Ḳ 
»  Athlete Registration a nd Package  Pick-up;  

   ṇ ;  
»   Timing and  Results;  

         ;  
»   Medical  Information;  

                 ;  
»   Information for Race Announcers;  and  

       ṇ ṇ Ḯ ︡ ḭ 
»   Media  Information.  

                  
Å For the inter nal communication of the LOC, ITU is proposing the use 

of advanced web share point programs in order for the LOC to 
facilitate collaboration, provide content management features, 
implement business processes, and supply access to information 
that is essent ial to the event  goals and processes. This is an 
excellent tool which provides a single, integrated location where 
LOC members can efficiently collaborate with team members, find 
organizational resources, search for experts and corporate 
information, manag e content and workflow, and leverage business 
insight to make better informed  decisions.  
LOC ḭITU LOCּצ קּ לּ

︡ ףּ ḭ ︡
ḭ ṕ Ṗ ḭ ︡

︣ ḮLOC ṇּצ ṇ
ṇ שּ נּ ḱ אל ︡ḭ

ṇ ṕ ḱ Ṗ ︡ḭ ︡ḭ
ṇ ṇ ︡ḭ ךּ לּ

ṕ ḱ Ṗ כֿ ︣ ṇ טּ Ḯ 
 

2.7. ACCOUNTABILITY  ḱ  
 

          The LOC is accountable for the following, but 
not limited  to:  

LOC ḭ טּצּ כḭֿצּ אל       

 Ḯךּ

Å Event s agreement  compliance;  

;  
Å Athlete Medical  Waivers;  

;  
Å Budgets (a template can be found at Appendix  Section);  

ṕ כֿ צּ קּ ︣Ṗ;  
Å Contracts;  

;  
Å Prize money;  

;  
Å Insurance;  

;  
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MAIL ITU 

 
 

 
MAIL ITU 

 
Å Payroll;  

;  
Å Permits and  Approvals;  

;  
Å Purchasing and  Invoicing;  

;  
Å Reporting schedule and  checklist;  

ṇ ;  
Å Visas;  

;  
Å Water Quality Tests;  and  

; ︡  
Å Any costs linked with the provided  services.  

אל ṇ ︣  

 

2.8. PERMITS AND  APPROVALS   
 

Å Obtain written approval for course and location, including swim, 
bicycle, run, transition and all jurisdictions; (municipality; police, 
engineering department, etc.). The LOC must have ITU s approval 
for all segments of the  course.  

ḭ ḭ ḭ ḭ︣ ( ḭ
ḭ ) ḭ ṇ ךּ

︣ ḮLOC ṇ ︣ ITU וֹ Ḯ 
Å All temporary structures (pontoon, grandstands, stages, gantries, 

etc.) have  to be approved in writing by a qualified structural  
engineer.  
︣ ṕ ṇ ḭ ḭ ṇ ḭ
ṇḭ Ṗ ḭ טּ צּ ︡ וֹ

 Ḯךּ

Å A traffic management plan needs to be submitted for  approval.  

ḭ וֹ ︣ Ḯ 

Å 
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LINK 

 
 

 
MAIL ITU 

 
 
 
 

 
2.9. PRIZE MONEY  BREAKDOWN  

ṇṕ Ṗ  
 

The prize money breakdown can be found and downloaded from  
www.triathlon.org.  

ṇ ḭwww.triathlon.org פּ ṇ קּ Ḯ 
 

2.10. EVENT  SCHEDULE  ṇ  
 

Every LOC has to c reate an event s schedule, which guarantees the required 
time window for  completing  an ITU  race  according  to  the  ITU  Competition  
Rules.  The set  time  difference  
between the different races can be found in the ITU Competition Rules  and the 
specific  events  type LOC required  document.  
︣ LOC ḭITU ITU ṇ ︣

︣ µ ṇ ︣ טּצּ ︣Ḯ ṇ אל
ךּ ḭITU וֹ כֿ צּ ḭקּ LOC

ḭ ︡ ︡ Ḯ 

The race day schedule has to include the below  activities:  

ṇ ṇ ṇ כֿ טּצּ ︣Ḳ 

Å Training  sessions;  

ṇ ;  
Å Course  Familiarizations;  

ṇ ;  
Å Coaches  Meeting;  

ṇ ;  
Å Athletes  Briefing;  

;  
Å Athletes  check  in/  check  our  timelines  (athletes  lounge/  Transition  

zone);  
ṇ / Ṅ ṕ ṇ

/ Ṗ;  
Å Open events/ Competition events start  times;  

/ ︡ ;  
Å Medal  Ceremonies;  

ṇ;  
Å Paratriathlon  classifications.  

 
 

The final  proposal  has to  be approved  by  the  ITU  Technical  Delegate.  
ḭ אל וֹ Ḯ 
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Table 2: Schedule Sample - 
Competition Day 2 (ITU World 
Triathlon Edmonton Grand 
Final, 2014) 
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TOOLS 

 
 
 
 

 

2.11. SITE  VISITS   
 

ITU  through  its  staff  or  the  events  assigned  TD has the  right  to  conduct  a site  
visit  during  the events  biding  process  and  following  the  event s awarding  
decis ion.  The number  of site  visits will be determined by ITU. Specific checklists 
will be used during the site visits. The main elements that will be reviewed 
during the site visits are the  following:  
ITU ḭ TD ︡ ḭ

נּ לּךּ ḭ ︣
ךּ Ḯ ḭITU אל ︣Ḯ

צּ אל ︣Ḯ אל
טּ ︣Ḳ 

 
      ḲṡITUḱEOMṢ31  

Table 3: Site Visit Agenda. (ITU, 2014) 
 

BIDDING  AWARDED  

Suitable  Location  

 

  

Set up Plans/ Operation  Plans 

LOC Stru cture  Organogram  

Infrastructure  Venue  Planning  

Financial  Capability  Budget  

Weather Data  Statistics  Expected Weather  Conditions  

Suitability  Assessment  Course Risk  Assessment  

Public  Commitment  Public  Involvement  

Public  Involvement  Implementation  

Imple mentation  Business  Plan 

Flexibility  Flexibility  

NF Development  Assessment  NF Involvement  

Legacy  Potential  Legacy  Development  
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2.12. EVENTS  PLANNING PROGRESS  REPORT  
 

 

During the planning period a progress reporting process will be set on a 
frequently  base through  Conference  Calls.  The number  of Calls will  be 
determined  by ITU  upon  request.  

ḭ ︡ אל ︣Ḯ
ṇ ḭ ︢ ITU אל ︣Ḯ 

In the cases of a World Triathlon Series event, World Cup, Multisport 
Championship and Continental Championship , a Major Events Milestones & 
Critical Path Schedule needs to  be submitted to ITU. The LOC will be assessed 
based on t hese documents..  

ṇ ṇ ḭ ṇ ḭ ṇ

ṇ Ẁ ṇ ITU ︣ טּצּ ︣Ḯ
LOC כֿ ךּ אל ︣Ḯ 

A sample of relative document can be found at the Appendix  Section.  

ḭ וֹ כֿ צּ קּ ︣Ḯ 
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2.13. EVENT WEEK ITU ² LOC MEETINGS  

ṇ ITU -LOC  
 

ITU may request the following meetings scheduled prior to the  event:  

ITU ḭ ︣ כֿ קּ :  

ḲṡITUḱEOMṢ32  
 

Table 4: Race Week Meeting Schedule (ITU,2014) 
 

EVENT  

 

ATTENDANTS  

ITU meeting  ITU Management  Team  

ITU / LOC meeting  Core ITU and LOC staff  

Technical  meeting  
ITU TD, LOC Operations, LOC 

Technical Operations, LOC 
Field of  Play 

Media Management  meeting  
ITU TD, ITU Media Delegate, ITU  
Official Photographer, LOC Media  
Operations,  

Branding  meeting  
ITU Team 
Leader, LOC  
Marketing  

Briefing & registration  meeting  
ITU  TD, 

LOC Administration, LOC Registration  

Security &  accreditation  

Communications & radio  protocol  
ITU  TD, 

LOC Operations, LOC Security  

TOs meeting  
ITU TD, ITOs,  NTOs, 

LOC Technical Officials  Services  

Marine plan  meeting  
ITU  TD, 

LOC Operations, LOC Swim  Team  

Sport presentation meeting  
ITU Team  Leader,  

LOC Marketing, LOC Sport  Presentation  

Timing  meeting  
ITU TD, LOC Timing  

Liaison, LOC Timing  
Coordin ator  

Motorbike and boat drivers  briefing  
ITU TD, LOC Technical 

Operations, LOC Motobike 
Drivers, LOC Boat  Drivers  

Medical  meeting  
ITU TD, ITU Medical  

Delegate, LOC 
Medical  Director,  

Medal ceremony and sound check  rehearsal  ITU TL, LOC Protocol  

TV meeti ng 

 

 

 

ITU Media Delegate, 
ITU  TD, LOC 
TV 

Start  rehearsal  ITU TD, ITOs,  NTOs 

Finish  rehearsal  ITU TD, ITOs,  NTOs 

LOC / ITU  de-briefing  Core ITU and LOC staff  

Pg.43 



ITU Event Organizerôs Manual 

Part 2 - Administration & Finance 36 

 

November 2015 | ITU Sport Department     

 
 

 

2.14. EVENTS  DEBRIEFING   
 

An event de -briefing has to take p lace between the Technical Delegate 
and the  LOC, following the completion of the competition. Alternatively, 
a conference call can be scheduled for discussing the lessons learned and 
experiences, following the submission of the ITU post event  report.  

ṇ ḭ LOC וֹ
Ḯּט ךּ ḭITU ṇ

ṇ ḭ ︣ ︣ כֿ צּ קּ
︣Ḯ 

 

2.15. ACCREDITATION  PROTOCOL  

ṕ Ṗ 
 

 
2.15.1. Introduction  

︢  

a) Accreditation is used  for:  

אל ︣:  
Å determining venue acce ss privileges;  

︣ ;  
Å accurate identification and  verification;  

ףּ ;  
Å allocating entry for limited numbers for capacity  reasons.  

פּ Ḯ 

b) The key factors driving major event accreditation systems  are:  

︣ :  
Å identification and  screening;  

;  
Å security;  

;  
Å access control;  

;  
Å effective working  environments.  

 

c) ITU has a standardized accreditation design system that must be 
used at  all events.  

ITU ḭ︣ ︣
︡ ךּ Ḯ 

d) The template b elow outlines the key accreditation classes and colors. 
A separate card and signage design template is included in the 
Appendix  section.  

ṇ ḭ ︣Ḯ ṇ
ṇ Ḯ 
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MAIL ITU 

 
 

 
MAIL ITU 

e) The accreditation card should be 10cm x 15cm and should  be either 
hard  plastic or of high quality laminated material. The access signs 
should be  60cmx90cm.  

ṇ 10cmX15cm ḭ פּ
ṇ ︣ Ḯ 60cmx90cm ︣ Ḯ 

f) )   The LOC must pay particular attention to both the 
development of the accreditation, th e development of the 
secure zone signage and the implementation of an effective 
security team to manage and control  the accreditation and 
security on  site.  

LOC ḭ ḱ ṇ ףּ
ḱ ︣ ךּ ṇ

￼ךּ  Ḯלּ

g) Security zones mu st be indicated on all site  plans.  

ṇ ︣ ṕ Ṗ ︣ Ḯ 

 

h) The LOC must develop a media accreditation registration on - line form; 
the form must  be approved  by  the  Director  of  ITU  Media  and  
TelevisionITU  Media  Manager, prior to posting and all reg istered media 
must be approved by  ITU.  

LOC ḭ ṇ ︡ḭITU ḱTV 
ITU ṇ ṇּצ ṇ ︡ḭ אל

ITU וֹ Ḯ 

i) All accreditation requests for the sport Delegations must be 
submitted  through the National  Federations.  

ṇ ḭ פּ ︡ וֹ
 Ḯךּ

j) The final plan and proposed accreditation cards, zone control 
signage  and venue accreditation plan/flows must be submitted 
to ITU TD for approval 60 days in  advance.  

אל ṇ ḭ ṇ ḭ
/ ṇ ḭ 60 ḭ וֹ

ITU ︣ Ḯ 
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2.15.2. Zones  ṇ  

The accreditation card has three (3)  sections:  

ṇ ḭ3 צּ ︣:  

a) Colored backdrop, which indicates the group the user belongs  to  

ךּ ḭ ṇ ṇּצ ︡ ךּ ṇ ︡ ︣Ḯ 

            ḲṡITUḱEOMṢ33  
 

Table 5: ITU Accreditation Zones ς Colored backdrop (ITU, 2014) 
 

Blue  Backdrop  ITU Family / Sport  Delegation  

 
Red Backdrop  LOC 

White  Backdrop  All other  clients  
 

 
b) A numbered access right, which allows the user to enter in specific  areas  

ṇ ṇּצ כֿ ︣  

            ḲṡITUḱEOMṢ34  
 

Table 6: ITU Accreditation Zones ς Access rights (ITU, 2014) 
 

1 Coaches  area  

2 Athletes  preparation area  

3 Photographers  area  

4 Press  area  

5 Broadcasters  area  

6 VIPs  area  

7 Medicals  area  

8 Field of Play  (FOP) 

9 LOC working area  

10  ITU workin g area  
 

 

c) The title of the user, which specifies the sub - group that he/she 
belongs to, e.g. Elite  men  athletes,  U23  women  athletes,  junior  men  
athletes,  elite  coaches,  etc.  

צּ ︣ ṇ ︣ ṇ ṇ  

נּ ḭ ṇ ḭU23 ḭ ḭ ṇ  

ṇ Ḯ 
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2.15.3. Accreditation  Card  ṇ ṕ Ṗ ṇ  

The ITU  Accreditation  card  for  all ITU  Events  is formatted  as 
follows:  

︣ ITU ṇ לּ ṇ אל
Ḯ 

ḲṡITUḱEOMṢ34  
Picture 1: ITU Accreditation Cards Sample (ITU,2014) 
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2.15.4. Sub -  Categories  ṇ 

ḲṡITUḱEOMṢ35  
 

Table 7: Accreditation Categories (ITU,2014) 
 

 
CATEGOR
Y 

SUB-CATEGORY 
ACCESS 

COMMENTS ACCRE 

DITATION 

TOOL 
BACKDRO
P 

1 2 3 4 5 6 7 8 9 10 

 
IT

U
 F

a
m

il
y
 

ITU Executive Board  X X X X X X X X X X  Accreditation card 

ITU Team Leader  X X X X X X X X X X  Accreditation card 
ITU Technical Delegate  X X X X X X X X X X  Accreditation card 
ITU Medical Delegate  X X X X X X X X X X  Accreditation card 
ITU Media Manager  X X X X X X  X X X  Accreditation card 
ITU Photographer  X X X X X X  X X X  Accreditation card 
ITU TV Crew  X X X X X X  X X X  Accreditation card 
ITU Technical Officials  X X      X  X All ITOs and NTOs Accreditation card 

 
L

O
C

 

City Authorities  X X X X X X X X X X Maximum 5 persons Accreditation card 
LOC Staff  X X X X X X X X X X Maximum 12 persons Accreditation card 
LOC Medical & Doping   X     X X X   Accreditation card 
LOC FOP Staff & Volunteers         X X   Accreditation card 
LOC Venue Management          X X  Accreditation card 
LOC Staff Services          X   Accreditation card 
LOC TOsô Services          X X  Accreditation card 
LOC VIP Services       X   X   Accreditation card 
LOC Athletesô Services  X X       X   Accreditation card 
LOC Media    X X X    X   Accreditation card 

 
O

th
e

rs
 

VIP       X     Sponsors, governments and 

municipal representatives 
Accreditation card 

or yellow wristband 
Photographer    X         Accreditation card 
Print media     X        Accreditation card 
Broadcaster (non-right 
holder) 

   X X        Accreditation card 
Broadcaster (right holder)    X X X       Accreditation card 
Broadcaster (live))    X X X   X X   Accreditation card 

 
S

p
o

rt
 D

e
le

g
a
ti

o
n
 

Athletes (Elite, U23, 

Juniors, Paratriathlon) 
  X         The athletesôs event category and 

gender has to be included in the 

card for giving access during their 

event (e.g. Junior Men Athlete) 

Accreditation card 

AG Athletes (Standard, 

Sprint, Long Distance) 
  X         The athletesôs event category and 

discipline has to be included in the 

card for giving access during their 

event (e.g. SG Standard Distance 

Athlete). 

Alternatively a different colour 

of wristband can be used. 

Accreditation card 

or wristband 

NF Representatives  X     X      Accreditation card 
Coaches  X X         The athletesô event category that 

the coach is accredited for has to 

be 

including in the card (e.g. Junior 
Coach) 

Accreditation card 

Team Medical  X X         The athletesô event category that the 
team medical is accredited for has to 
be including in the card (e.g. Junior 
Team Medical). Team medical can 
have access to the Medical Area 
after invitation from the ITU 
Medical Delegate or the LOC 
Medical Doctor 

Accreditation card 

Team Mechanic / Skiman  X          The athletesô event category that 

the team mechanic is accredited for 

has to be including in the card (e.g. 

Junior Team Mechanic) 

Accreditation card 

Paratriathlon 

personal handlers 
  X     X X    Accreditation card 
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LINK 

 
 

 
MAIL ITU 

 
 

        
 LOC ḭ שּ AG ḭ ṇ ךּ

נּ לּ ︡ וֹ  Ḯךּ
 

2.15.5. Quota of NF Delegation Accreditation Cards /  Wristbands and 
Distribution process  

NF ṇ /  

A certain number of registered NF Delegates are entitled to a blue zone 
accreditatio n card or wristband. The NF quota for each of the categories and 
event can be found in  the  ITU  Competition  Rules.  

אל NF ṇ ṇ ṇ צּ אל
Ḯ ṇ NF ḭITU אל ךּ ︣Ḯ 

In the AG Continental and World Championships, the LOC will provide the 
required number of accreditation  cards/  wristbands  according  to  the  quota  
without  a pre  registration  process  from the National Federation. All the 
accreditation cards/ wristbands should be delivered in one envelope to the Team 
Manager of each  Delegation.  

AG ṇ ḭLOC NFּפ ︡
ṇ / ︡ ︣Ḯ︣ ṇ /

ḭ1 ṇ ṇ ṇ אל קּ ︣Ḯ 

Coaches and Team Medical for Elite/ U23/ Junior/Youth and Paratriathlon 
International Events can  receive  an accreditation  only  through  the  ITU  online  
registration  system.  The distribution  of these accreditation cards/ wristbands will 
take place at the Athletes  Briefing to the respective individual by a sign off list 
provided by ITU. The time and place of the accreditation cards/ wristbands 
distribution can change only by the TD s approval.  

ṇ / U23/ / ṇ / ṇ
ṇ ṇ ḭITU ︡

וֹ כֿ צּ קּ ︣Ḯ ︡ ︣ כֿ ḭ וֹ
כֿ צּ קּ ︣Ḯֿכ ṇ / ḭITU אל

ךּ ḭ ︣Ḯ ṇ /
ḭTD ︣ כֿ צּ קּ ︣Ḯ 

 

 
 
 

 
ṇ שּ ể
שּ  Ḯךּאל

  
 

 

 

 

 

 

 

 

 

 

 

TIP
S 

Keep at least one memberôs contact detail of each teamôs 
coaches and medical delegation. 

TIPS 

Due to the high number of AG accreditations that the LOC has 
to prepare, the accreditation cards can be replaced by a specific 
colored wristband. 
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2.15.6. Coaches  Area  Access  at  ITU  Events  

ITU ṇ  

The LOC should  make  a provision  for  dedicated  coaches  zones at  the  following  
areas:  

LOC ḭ ṇ ṇ לּ טּצּ ︣:  

Å Grand  Stands  

 
Å Start  area  

ṇ  
Å Swim exit  area  

 
Å Transition  Zone  

 ṇ  
Å Penalty  Box 

  
Å Bike/ Run Course (in case of high volume of  spectators)  

/ ṇ ṕ צּ ךּ Ṗ 
 

Each area  has to  be well  signed,  fenced  off  the  FOP and  with  an access control  
process  in place. The  coaches  areas  have  to  be approved  by  the  ITU  Technical  
Delegate.  

שּ פּ לּ צּ פּ ךּ טּצּ ḭ ṇ  
וֹףּ ṇ אל Ḯ ṇ ḭITU  

אל וֹ Ḯ 
 

2.15.7. Medical Area Access for Team Medical at ITU  Events  
ṇ ITU  

The Team Medical should have access to the following  areas:  

ṇ ḭ ︣ טּצּ ︣Ḯ 

Å Coaches  Areas  

ṇ  
Å Medical Area after invitation from the ITU MD or the LOC Medical  

Doctor  
LOC פּ  

2.15.8. VVIP Area  Access  

VVIP  

The World/ Continental Champi onships are attracting a high number of VIPs 
and there are cases that it is required to create a VVIP area for persons with 
limited access. In this case an additional color of wristband or a specific 
invitation can be used for inviting the  authorized perso ns to  this  area.  This  
provisional  service  has to  be approved  by  the  ITU  TD. 

ṇ / VPI ךּ צּ
אל Ṅ VVIP ︣ אל ךּ
טּצּ ︣Ḯֿכ ḭ ṇ ḭֿכ

אל ︣ ︣ כֿ צּ קּ ︣Ḯֿכ ṇ
ḭITU אל וֹ Ḯ 
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MAIL ITU 

2.15.9. Access Rights per Room  Code  

ṇ ṇ ṕ Ṗ  

Each of  the  provid ed facilitates  in a venue,  must  have  a clearly  defined  access 
rights.  The Access Rights they have to be easily identified and it s the LOC s 
responsibility to provide enough volunteers or security personnel for managing the 
control access for all the clien ts. The final accreditation  access control  plan  has to  
be approved  by  the  ITU  TD. 

צּ אל ךּ אל ךּ
טּצּ ︣Ḯ ḭ אל טּצּ ḭ ︣צּ

ṇ ︣ ︡ וֹ LOC
טּ ︣Ḯ ṇ ḭITU

אל וֹ  

 

                      ₈ITUהEOM₉38  
Table 8: Room Access Rights (ITU,2014) 

ROOM ACCESS RIGHTS COMMENTS 
ELITE Athletesô Lounge 2 + ñevent category / gender titleò The sign should be updated before and after each event 
AG Athletesô Lounge 2 + ñevent category / discipline titleò E.g. 2 / AG Standard Distance. 

A specific colour or wristband can give you access as well. 

AG Pre-Start Area 8  
AG Registration Area 2 + ñevent category / discipline titleò E.g. 2 / AG Standard Distance. 

A specific colour or wristband can give you access as well. 
AG ransitionZone 

(check-in/check-o

ut) 

2 + ñevent category / discipline titleò E.g. 2 / AG Standard Distance. 

A specific colour or wristband can give you access as well, along 

with the athletesô race bib number. 
Athletesô bag drop off area 2 + ñevent category / discipline titleò E.g. 2 / AG Standard Distance. 

A specific colour or wristband can give you access as well. 
Classification room (venue) 2 + ñevent category / discipline titleò E.g. 2 / AG Standard Distance. 

A specific colour or wristband can give you access as well. 
Clean & Waste compound 9  
Coachesôs Area 1 + ñevent category titleò e.g. 1 / Junior Event 
Doping Control Area 7 or 10 Accredited coaches can be invited to the area, if they 

accompanied the selected athlete. 
EXPO Area Free No accreditation restrictions 
Field of Play (FOP) 8  
Food Court (spectators) Free No accreditation restrictions 
FOP Photo Areas 3  
Grandstands Free or with tickets  
ITU Media Office 10  
ITU Office 10  
LOC Office 9  
LOC / ITU Catering Area 9 or 10  
Logistics compound 9  
Massage Area (post race) 7  
Massage Area (pre race) 2  
Media Centre 3 or 4 or 5 3, 4, 5 
Medical Area 7  
Mixed Zone 3 or 4 or 5 3, 4, 5 
Photographersô Stand 3  
Recovery Area 8  
Security Office 9  
Sport Presentation Room 9 or 10 9, 10 
Timing & Resultsô Room 9 or 10 9, 10 
TOsô Lounge 10  
TV Commentatorsô Positions 5  
TV Compound 5  
Venue Control Centre 9 or 10 9, 10 
VIP Area 6 or wristband both number and sign should be shown on the room signage 
Volunteersô Area 9  
VVIP Area Different wristband than the VIP 

area or invitation 
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2.15.10. Accreditation  Templates  

ṇ  

The ITU Accreditation templates can be accessed through  
here . 

ITU ṇ קּ Ḯ 

In  order  to  properly  manipulate  the  ITU  Accreditation  cards  a graphic  program  
such  as Adobe Illustrator,  Photoshop  or  Corel  Draw  is required.  

ITU ṇ ︣ ḭ ḱ ṇ ṇḭ
ṇ ṇ צּ Ḯ 

 
2.15.11. Accreditation and Security  Checklist  

  

The checklist below can be u sed as a guideline for the preparation of a complete  
accreditation and security  plan.  

ḭצּ
︡ כֿ צּ קּ ︣Ḯ 

 

a) Preparation  
 

ẋCreate accreditation cards based on ITU  template;  

ITU ṇ ךּ ṇ ;  

ẋCreate access signage b ased on ITU  template;  

ITU ṇ ךּ ︣ ;  

ẋCreate the list of persons who will be granted all access and submit 
to ITU  for approval;  

︣ אל ︡ḭ
ITU ︣ Ḯ 

ẋCreate all other categories and numbers of cards for each 
area based  on d iscussion and direction from the ITU  
Technical  Delegate;  

ṇ ṇ ḭITU
︡ ︣ ;  

ẋSource security vests for security volunteers;  and  

; ︡ ḭ 

ẋPlan on site training session with all security  volunteers.  

ṇ Ḯ 

b) Race Site  

ṇ ṕ Ṗ 

ẋEnsure that there are adequate access points to field of  play;  

ṇ טּצּ כֿ ︣ ;  

ẋEnsure that there are frequent and logical crossing  

points  for officials and race  personnel;  

, ṇ צּ שּ פּ
︣ ;  
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ẋEnsure that there are logical and appropriate crossing points for   

spectators;  

פּ ךּ ︣ ;  

ẽEnsure adequate security to all VIP areas;  and  

VIP ︣ ; ︡  

ẋEnsure adequate security to all athlete only  areas.  

︣ Ḯ 

c) Security  Personnel:   

:  

ẋEnsure that there are trained security personnel manning 
each access control  point;  

וֹ צּ אל
ךּ כֿ ︣ ;  

Ä The security personnel must be clearly visible and wear vests 
that say ¢SECURITY . They should not be dressed the same as 
regular  volunteers.  

וֹ ￼ḭṡSECURITY
ṕ ṖṢ ︡ ︣ Ḯ

︢ ṇ ︡  Ḯךּ
 

2.15.12. Accreditation Dot  Plan  
ṕ Ṗ 

The LOC should prepare a map with all the accreditation zones and the 
access/ security  checkpoints for the Race Site (Dot Plan). This document 
should be submitted to the  TD for approval. A sample of this document is as  
follows:  

LOC ḭ︣ ṇ ṇ ṕ Ṗּפ /
︡ ︣ ṕ ṖḮֿכ TD

︡ḭ וֹ Ḯ ףּ Ḯ 
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ḲṡITUḱEOMṢ39  

Picture 2: Accreditation Dot Plan Sample (ITU,2009) 
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For any suggestions or questions regarding the Events 
Organizers  Manual (EOM) please contact Thanos Nikopoulos -  
Senior Manager, Technical Ope rations.  

This is proprietary and confidential information of the 
International Triathlon  Union.  The information  included  herein  
may  not  be distributed, modified, displayed, or reproduced, in 
whole or in part, without the  prior  

                 written perm ission of the International Triathlon  Union.  

(EOM) ︣ ӷ ӷ ḱ
ṇ ṇ Thanos Nikopoulos ףּ ︡ךּ
︣Ӵ ֿכ ӷ צּ ︣ ḭּפ
︣Ӵ ֿכ ךּ ￼ӷ

אל שּ ӷ ӷ ךּ
אל כֿ טּ Ӵ 
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KEY TO ICONS  

ךּ  
Some icons have been developped to draw attention to the reader to important  
information.  

שּךּ פּ קּ אל Ḯ 
 

This icon h ightlights to the LOC all the documents/information that 
need to  be submitted to the ITU for  approval.  

ṕMAIL ITU Ṗֿכ LOC ITU אל  

︣ ︡ ךּ Ḯ 

This icon informs you that a tool is available to simplify your 
work. It can  be accessed  via the TD assigned to your event or 
ITU Sport  Department..  

ṕTOOLṖֿכ טּ ︣ ṇ  

Ḯּט ITU ṇ TD ︣ כֿ  

צּ קּ  

This icons provides some insights to the  reader.  

ṕTIPṖֿכ שּךּ פּ ︣ Ḯ 
 

This icons invites the readers to downlo ad a document found on the  
web  

וֹ ṇ  Ḯשּ

This icons relates to a checklist helping you to ensure 
consistency  and completeness in carrying out a  task.  

ṕchecklist Ṗֿכ טּ  טּצּ

︣ כֿ וֹ ︡ ךּ Ḯ 
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One important factor for the success of an event is to offer a high qua lity set of 
services  for all of its clients. In this part of the EOM, we will review the main 
actions or solutions that have to take place to satisfy all of the people who the 
LOC has to  serve.  

ể ḭ
ךּ ṇ ︣ כֿ טּ ḮEOM כֿ ḭLOCּצ ︡ וֹ

ךּ Ṅ אל ︣Ḯ 
     

3.1. STAFF AND VOLUNTEER  SERVICES  

 ṇ  
 

A complete scope of services for the staff and volunteer recruited to deliver 
the event  is essential for increasing their  per formance.  

לּ ︡ ṇ אל
ḭ אל ︣Ḯ 

     
3.1.1. Volunteer  Supervisor  
 ṇ ṇ ṇ 

A specific person from the LOC has to be assigned to coordinate the services of 
the  volunteers. Job descriptions of the different tasks can be accessed through 
the assigned ITU TD or the ITU Sport  Department.  

LOCּפ צּ ṇ ︣ וֹ
Ḯךּ ḭ ITU  TD ITU ṇ
︡ ︣ כֿ צּ קּ ︣Ḯ 

     
3.1.2. Recruitment  Plan  
  

The LOC must indicate on their website the need for volunt eers for the  event.  

LOC ︡ וֹ  ךּ

a) It is important to create a large accurate database of people who are 
interested  in volunteering  for  the  event.  This  pool  of  volunteers  can be 
selected  from:  

ךּ  Ṅ
ṇ ṇ ṇ ︣ כֿ צּ ︣Ḯ כֿ ṇ
פּ ︣ כֿ צּ קּ Ḯ 
Å Committee members as they often provide the most reliable  source;  

ṇ ḭ קּ קּ כֿ ︡  
Å Sports  clubs  
ṇ  

Å Recreation center program  members;  
ṇ ṇ ṇ;  

Å Volunteer and service  groups;  
ṇ ṇ ;  

Å Companies with a community work  program;  
ṇ ;  

Å Schools, education  institutes;  
ḭ ;  

Å Regional triathlon  associations;  
;  
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Å All Area Coordinators should help the LOC recruit volunteers. 
Using the  same Area Coor dinators from year to year and the same 
people as volunteers will help with training and  recruitment.  
Å ṇ ṇ ṇ ḭLOC
︣ Ḯ ḭ ︢ ṇ ṇ ṇ
וֹצּ Ḯ ṇ ︡  Ḯלּ

b) The LOC must:  

 LOCּצ לּ טּצּ ;  
Å Clearly define the total number o f volunteers that are needed per 

area  along with their job description;  
Å ֿפ ṇ

︣ Ḯ 
Å Create their working shifts which should not extend more than 8  

hours;  
Å Ị ךּ לּ ︣ Ḯ 
Å Use an online volunteer application f orm with the following  

information:  
Å ︣ Ḯ 
» Last Name;  
» ;  
» First Name;  
» ;  
» Position;  
» ;  
» Email address; and  
» E ṇ ; ︡  
» Phone number(s)  
»  

Å Be prepared for a certain percentage of no -show volunteers. This 
percenta ge can vary based on weather conditions or other 
activities in the city, but  should not be exceed more than  40%.  
Å ּק ךּ טּ ︣ Ḯֿכ ḭ

︣ כֿ צּ קּ Ḯּ︡פ
כֿ︡ 40Ṿ נּ כֿ קּ  Ḯךּ

c) Ideally , volunteers under the age of 18 should be supervi sed by an  
adult.  

 18 ḭ אל קּ Ḯ 
 
 
 

 
ṕ Ṗrostering software לּ  
︡ ︣  

TIP
S 

Use an online software for managing the volunteer 
roistering such 
as ñVolgisticsñ. 
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3.1.3. Volunteer  Management  

 ḱ  

It s important to keep volunteers motivated and satisfied. Some key points  are:  

כֿ ︣Ḯּשּך פּ
ףּ ;  

a) Be prepared for  them.  

 ︣ Ḯ 

b) Recruit Area Coordinators for every different area of the race. (I.e. 
swim, bike, run,  transition,  aid  stations,  marshals,  lifeguards,  etc.).  
Area  Coordinators  should under stand the area they will be  
supervising;  

 ṇ Ṅḭ ṇ ṇ ṇ ︣ Ḯṕ נּ
ḭ ḭ ḭ ḭ ṇ ḭ ṇ ḭ
ṇ ṖḮ ṇ ṇ ṇ ḭ ḱ ︣

︣ Ḯ 

c) Make them feel  welcomed;  

אל  אל︢ Ḯ 

d) Provide them with excellent  training;  

 ṇ ︣ Ḯ 

e) Make the work  interesting;  

צּ ךּ אל︢ Ḯ 

f) Inform them in advance on how much time their assignment will  take;  

שּ ךּ פּפּצּ פּ Ḯ 

g) Be in contact with them  regularly;  

Ḯ 

h) Provide them with a nice and appropriate  uniform;  

︣ ;  

i) Plan their fo od service and rest time  carefully;  

ṇ ṇ ︣ ;  

j) Consider the race day transportation needs -  to and from the  venue;  

 ṇ ḭ ︣ ;  

k) Come up with creative ways of formally saying  ¬thank youº. 

 ṡּט צּ Ṣלּ ךּ ךּ  Ḯשּ

l) Send a letter of  appr eciation;  

;  

m) Post volunteers  photos  on the  website;  

;  

n) Host an appreciation event for  them;  

;  
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o) Surprise them;  

פּ  ;  

p) Other  incentives.  

 Ḯ 

q) Encourage feedback. The area coordinators are responsible 
to  de-brief their  volunteers.  

 ṇ ︣ Ḯ ṇ ṇ ṇ ḭ
︣ טּצּ Ḯ 

 

3.1.4. Volunteer  Training  
 ṇ  

Volunteer training has to be planned based on the following  principles:  

ṇ ךּ אל וֹ :ךּ  

a) Clearly define their roles and responsibil ities and make sure they 
are trained  in advance on their  duties;  

 ḭ ︡ḭ וֹ
פּ ︣ Ḯ 

b) All volunteers should receive an information package, which 
includes an  event and course overview, and general understanding 
and awareness  informatio n;  

 ︣ ṇ ḭּף
︣ קּ ṇ וֹ ;  

c) There is specialized training required for athlete services, 
spectator  services, motorcycle drivers, communications, timing, 
live coverage and  security;  

 ṇ ṇ ḭ ṇ ḭ ṇ ṇḭ ḭ
ḭ ;  

d) All field of play volunteers should receive basic ITU Competition Rules  
training;  

 ︣ ︣ ḭ ITU
וֹ קּ טּ ;  

e) All volunteers should be encouraged to promote the event 
within  their own  community;  

 ︣ ḭ ךּ
אל ;  

 

A visual presentation must be created for this training. The LOC can request from 
the ITU  Sport Department all the samples of general volunteer training  sessions.  

ṇ כֿ ṇ ︡ וֹ Ḯךּ
LOC ITU ṇ פּ ṇ
︣ כֿ צּ קּ Ḯ 
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3.1.5. Volunteer  Handbook  

  

A volunteer handbook must be created by the LOC that provides all of the key 
information  to the team. The handbook should  include:  

ṇ ṇ ︣ צּ ḭLOC  

אל Ḯ צּ :  
 

a) Welcome  letters;  
 ṇ;  

b) General Information such  as:  

לּ  ;  
Å LOC contact  information;  
LOC ;  
Å Event Schedule;  and  

ṇ ; ︡  
Å Venue  Map.  

 

c) Volunteer specific information  as:  

ḭ ;  
Å Parking  information;  

;  
Å Transportation  information;  

;  
Å Check in/ Check out  procedures;  

/ ;קּ  
Å Uniform  Instructions;  

ṇ ;  
Å Food Service  information;  
ṇ ṇ ;  
Å Health and Safety  information;  

︣ ;  
Å Lost &  Found;  

;  
Å Roles & Responsibilities; and  

; ︡  
Å Code of  conduct.  

 

d) Course and event  information:  

 ṇ :  
Å Triathlon  history;  

;  
Å Event maps and time  schedules;  

ṇ ;  
Å Parallel events  timelines;  
︡ ;  
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e) PR guidelines as:  

 PR ︡ :  
Å Event  promotion;  

ṇ ;  
Å What should or should not be said to the  media.  

︡ כֿךּ ḭ לּ קּ כֿךּ  
 

The LOC should provide to all of their volunteers a pocket -sized guide that they 
can refer  to every time they are asked for information around the  event.  
LOC ךḭּקּ קּ  
ḭ ︡ וֹ  Ḯךּ

 
3.1.6. Volunteer  Orientation  
 ḱ ṇ  

Once the  big  day  has arrived  for  the  volunteers  orientation  the  LOC must  ensure  
to:  

ḱ ṇ ṇּצ ḭLOC  

︣ קּ ︣:  

a) Have volunteers pick up their accreditation, volunteer hand book, 
and  volunteer uniform, with a proper signing off  process;  

 ḭ ḭ
ḭ ṇ ︣;  

b) Provide volunteers with food and refreshments during the training  
session;  

 ṇ ︣ ;  

c) Complete the training session  with the use of interesting visuals, site  
inspection and an opportunity for Q &  A;  

כֿשּ  ḭ QẀA ṇ
︣ ;  

d) To have  break  out  groups  for  each area  (i.e.  bike,  transition,  etc.)  
Have  the  Area Coordinators of each area discuss everythin g the 
volunteers need to  know;  

 ḭ ṕ נּ ḭ ḭ Ṗ ṇ
וֹ Ḯ ṇ ṇ ṇ ḭ צּ ︣קּ

כֿ ︡ לּ לּ ︣ ;  

e) Give away volunteer prizes at the end of orientation to show  
appreciation;  

 ︣ ṇ ḭ נּ ;  

 

After the volunteer orientati on it is important to update all lists and make 
sure there is a mass volunteer list as well as specific area lists.  

ḱ ṇ ḭ︣ ︡ḭ
ḭ ︣ כֿ צּ ︣Ḯ 

 

 

 

︡ כֿ ︣  

TIP
S 

Come up with a plan of providing this information to the 
absent 
volunteers.. 
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3.1.7. Volunteer  Race Day  Services  
 ḱ ṇ ṇ  

The steps below have to be followed on race  day:  

ṇ :  

a) Have all volunteers check in at the volunteer tent according to the 
check in  times in their volunteer  handbook.  

 ︣ ḭ פּ
︣ Ḯ 

b) Area Coordinators will then take their volunteers to their specified  
locations.  

 ṇ ṇ ṇ  Ḯשּךּ

c) Be sure to provide volunteers with complimentary food and  
refreshments throughout the  day.  

 ḭ ︣ Ḯ 

d) Some volu nteers will be out on the course all day; therefore, they 
will require  a bag lunch.  

 ṇ ךּ ; ḭ ṕ
Ṗּצ טּ Ḯ 

e) Make sure all volunteers clean up their areas after the race is 
complete.  This will ensure a quick and efficient clean  up.  

 ︣ ḭצּ ṇ ḭ ︣
Ḯֿכ ḭ︣ שּ קּ Ḯ 

 
3.2. ATHLETE  SERVICES  
 ṇ ṕ Ṗ ṇ  

 

 
3.2.1. Overview  

  

a) Athletes are the most important stakeholders of the event. Their 
overall view  of the event will be reflected not just in  the race but in 
the consideration that has gone into anticipating what their needs 
will  be.  

 ṇ ṕ Ṗ ḭ ṇ ṇṕ
Ṗ טּ Ḯ ḭ ṇ וֹ

ḭשּ ṇ צּ פּ ︡ ︣ קּ אל Ḯ 

b) Basic Athlete Services to be provided by the LOC include:  

 LOC אל ṇ ;  
Å Visa application;  

;  
Å Airport transportation, including provisions for bike transportation;  

;  
Å Athlete information booths (airport, hotels,  venue);  

ṇ ṇ ṕ ḭ ḭ Ṗ;  
Å Accommodation  services;  

ṇ ;  
Å Medical  services ;  

ṇ ;  
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MAIL ITU 

Å Training  services;  
ṇ ṇ ;  

Å Access to the swim, bike and run courses for  familiarization;  
ḭ ḭ ṇ ;  

Å Warm -up opportunities;  
ṇ ;  

Å Massage and  spa;  
ṇ ;  

Å Bike mechanic  support;  
ṇ ;  

Å Uniform  printing;  
ṇ ;  

Å Registration;  
;  

Å Race packages;  
ṇ ṇ ;  

Å Briefings;  
ṇ ;  

Å Posting  results;  
;  

Å Local tourism  services;  
ṇ ;  

Å Special athlete deals for local services and  restaurants;  
ṇ ףּ ;  

Å Accurate event website;  
;  

Å Athletes  guide; 
;  

Å Finisher medal.  
ṇ  

 
 
The whole scope of athlete services has to be approved by  
the  TD. 

ṇ ṇ ḭTD אל וֹ
 Ḯךּ

 
 
 
 

 

 

 

Pg.69 



ITU Event Organizerôs Manual 

Part 3 - Services 44 

 

November 2015 | ITU Sport Department  

 
 
 

3.2.2. Visa  Application  
  

a) The LOC must contact their country s Customs and Immigration 
Depart ment  and determine the  following:  

 LOC ︡ ḭ ︣ טּצּ :  
Å Which countries require a visa to enter the host  country?  

צּ צּ  Ḵפּ
Å The location of the consulate or embassy of those countries requiring 

a visa.  
︣ טּ Ḯ 

b) The LOC must then publish this important visa information on the 
event  website and on  www.triathlon.org.  

 LOC כֿ
www.triathlon.org ︡ וֹ  Ḯךּ

c) Upon request for Visa invitation letters, the LOC must first contact 
ITU to determine that the athlete or official requesting the 
information is fully  affiliated with ITU and has a reason to request an 
invitation to attend the particular  event.  

ךּ טּצּ ḭLOC ךּ צּ
ITU ︡ ךּ ḭפּ ︣
טּצּ פּ פּלּ ḭ ￼ITU ︣ Ḯ 

d) ITU will then provide a letter of invitation template in English to be 
used by  the LOC. The LOC will be responsible for the appropriate 
translation of this letter when  necessary.  

 IT U LOCּצ ︣ ךּ ṇ ︣ Ḯ
LOC טּצּ ḭֿכ ︣ Ḯ 

e) ITU must be copied (cc d) on all visa  letters.  

ITU ︣ ṕcc dṖ ṇ ︣ Ḯ 
 

 

3.2.3. Airport  Transportation, including provisions for bike transportation  
  

a) An athlete s first and last  impression of an event is their ease of getting 
to and from the airport. Dedicated bus service should be planned with 
special provisions for bike  transportation.  

אל ︣Ḯ
ṇ אל Ḯ 

b) Encourage pre -booking and pre -paid transport. This must be 
managed carefully so no one is left stranded at the  airport.  

 Ḯ אל ךּ
לּ ︣ Ḯ 

c) Accredited  athletes  should  be provided  with  free  ¢in-city  public  
transportation.  

︣ ḭ קּ לּ ︣ Ḯ 
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d) The transportation company should be familiar with transporting 
people with a disability and their  equipment.  

 ḭ ךּצּ ךּצּ ︡ ךּ קּ טּ Ḯ 

e) Depending on the level of the ITU event, airport transfers must be 
provided  free of charge for elite athletes  and accredited coaches 
along with their bikes. This service is determined inside the specific 
LOC requirement  document and the event  agreement.  

 ITU ︢ ḭ ḭ ṇ אל
ṇ ḭ ḭ אל וֹ Ḯךּ

כֿ ṇ LOC ךּףּ
אל Ḯ 

 

 

3.2.4. Athletes  Information Booths  
 ṇ  

The athletes  information  booths  are  the  main  information  points  of  reference  for  
the  athletes and team  officials.  

ṇ ṇ ṇ ︣Ḯ 
 

a) An athletes  information  booth  should  be set  up in the  following  
locations:  

 ṇ ṇ ḭ ︣ טּצּ :  
Å At the airport to greet and assist arriving athletes, coaches and other  

personnel;  
︡ ḭ ṇ ︡ ︣ ;  

Å At the  athletes  registr ation  area;  
ṇ ;  

Å At the event s official  hotel;  
;  

Å At the athletes  area (venue) during pre -event course 
familiarizations and on race  days.  

ṇ ṇ Ḯ 

b) The athlete services team should be knowledgeable about the course, 
th e event schedule and local city information. They should have the 
contact information  of the key LOC staff, Technical Delegate, Team 
Leader, Medical Delegate and Media Delegate in case that they need 
any  clarification.  

 ṇ ṇ ṇ ṇ ḭ ṇ ףּ
ḭ ṇ ṇ ṇḭ ṇ ṇ
צּ קּ לּ ︣ Ḯ 

c) The booth (except the one at the airport) should be equipped with  
athletes  information boards for posting at least the following 
information:  

 ṕ ể Ṗשּ ṇ ḭ שּ ︣
ṇ ︣ טּצּ Ḯ 

Å Weather updates;  
;  

Å Water temperature updates;  
;  

Å Event timelines;  
;  
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Å Course  maps;  

ṇ ;  
Å Host city transportation  maps;  

;  
Å Bike mechanic and massage timelines and contact  details;  

ḭ ṇ ;  
Å Training  information;  

ṇ ;  
Å Athletes  arrival and departure information;  

ṇ ḭ ;  
Å Any competition updates &  results  

ṇ &  

d) The athletes and the team officials should be able to find at the  booth:  

 ṇ ḭ ṇ וֹ כֿ צּ קּ :  
Å Lost and  found.  

 
Å Language services . 

ṇ  
Å Free WIFI (if  possible)  

WIFI ṕ Ṗ 

e) The athletes  services information booth should additionally manage:  

 ṇ ṇ ṇ אל נּ טּצּ :  
Å The bookings at the training venues (if applicable);  and  
ṕ ︣ Ṗ ṇ ; ︡  
Å Airport transfers  changes.  

 
 
 
 
 

 
ṇ ṇ ︣ כֿ ︣  

 

3.2.5. Accommodation  services  

 ṇ  

a) A host hotel has to be identified where the LOC and the ITU office will 
be located.  

 ḭLOC ITU צּ פּ ︣  

b) Host hotel and other accommodation infor mation must be posted 
on the ITU website at least three months in advance (The LOC 
must provide contact information for more than one price  option).  

 ḭṕLOCּצ
︡ וֹ Ṗךּ ḭ שּ ễ ḭITU
אל ךּ טּצּ  

c) Self-catering ac commodation information must be posted on the 
ITU website as an option at least three months in advance (many 
athletes prefer  reasonably priced accommodations with  kitchens)  

 ḭ שּ ễ ︡ ITU
︣ ṕ צּשּ פֿ

ṖḮ 

 

TIP
S 

Remind the athletes to check in at the athletesô information 
booth 
for any event updates. 

Pg.72 



ITU Event Organizerôs Manual 

Part 3 - Services 47 

 

November 2015 | ITU Sport Department  

 
 

 
LINK 

 

 

d) Approved home stays can be offered. Depending on the ITU 
event, accommodation must be provided free of charge for elite 
athletes. This service is determined inside the specific LOC 
requirement  document and the event  agreement.  

אל  ṇ ︣ כֿ צּ קּ ḮITU
ḭ ṇ ṇ ḭ אל וֹ
כḮֿךּ ṇ ḭ LOC
אל Ḯ 

 

3.2.6. Medical services  
 ṇ  

a) The LOC is responsible to provide race medical services free of 
charge to  the athletes as outlined in Section 6.3;  

 6.3 אל ךּ לּ LOC ṇ ṇ
ṇ ︣ טּצּ ;  

b) The LOC must contact their national health system authority and 
clarify the procedure  of having  a foreigner  athlete  or  official  being  
treated  to  a local  hospital. This information (certificate of insurance 
coverag e, payment method etc.) should be clearly communicated to 
all the  participants;  

 LOC ︡ḭ צּ
וֹ ︡ וֹ כḮֿךּ ṕ ḭ

Ṗ ︣ ︣ טּצּ ;  

c) The LOC must check with the national health system authority to find  
out  
what the procedures are for allowing team doctors to treat their  
athletes/patients in the event s country. Similar to above, this 
information has to be shared  with all the  delegations;  

 LOC / ︣ ṇ ṇ ṇ︣
קּ ︡ וֹ Ḯךּ
ḭֿכ ḭ︣ ṇ ︡ וֹ

 Ḯךּ

d) Additional  to  the  above,  any  specific  vaccination  requirement  for  
entering  the country must be communicated to all parties;  

 ︡ ḭ ךּ ︣
︡ וֹ ;ךּ  
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e) Any  athletes  treatment  on site  should  be free  of  charge  for  any  
cases occurred during official activities and or competition. This 
includes the athletes  transportation with the ambulance from the 
course to the venue and from  the venue to the  hospital.  

 ︡ ṇ ︡ ︣ Ḯֿכ
ṇ פּ ḭ פּ
Ḯ 

 

3.2.7. Training  services  
 ṇ ḱ ṇ  

a) The LOC should provide a number of training facilities for all of the  
participating athletes prior to their  competition.  

 LOC ךּףּ ḭ שּךּ פּ ṇ
︣ טּצּ Ḯ 

b) A key factor to deter mine is the number of athletes who will use this 
service and the available training sites in the  area.  

 ḭֿכ ṇ ︡ ךּ
ṇ ︣Ḯ 

c) Quite often in big competitions (World championships, Continental 
championships) different traini ng sites are provided for Elite athletes 
(Elite/  U23/ Junior/Paratriathlon) and AG  athletes.  

פּ  ḭ קּ ṕ ḭ Ṗ
ṇ ṕ ṇ / U23/ / Ṗ AG ṇ

Ṅ ṇ צּ אל Ḯ 

d) If a booking system needs to be established it should be based on a  
first come first served  scenario;  

 ︣ טּצּ ḭ ḭ
שּ קּ ︣;  

e) The LOC should  provide:  

 LOC ︣ קּ ︣:  
Å Training sessions in a swimming  pool;  

ṇ ṇ ;  
Å Training sessions at a 400m  track;  
400m ṇ ;  
Å Bike trainin gs on a suggested route, which is safe for the  athletes.  

ṇ ṇ ṇ  

f) Depending on the level of the ITU event, training sites  access must 
be provided free of charge for elite athletes. This service is stated in 
the specific LOC requirement document and the event  agreement.  

 ITU ︢ ḭ ṇ ḭ
ṇ ḭ אל וֹ כḭֿךּ ṇ ḭ

LOC אל Ḯ 
 
 
 

 
ṇ ṇ ṇ טּ אל Ḯ 

 
 
 

TIP
S 

Provide the course layout on a file compatible to a 
computer 
trainer or equivalent [3DC File (.3dc)]. 
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3.2.8. Access to the swim, bike and run courses for  familiarization  

 ḭ ḭ ṇ  

The LOC should give the athletes the possibility to train on the official course in a 
totally  secure environment with road  closures.  

LOC ṇ ṇ ︣
טּצּ Ḯ 

 

a) The swim course familiarization should be planned as close as 
possible to the event s conditions (start time, tide table, current). It is 
recommended to provide at least one swim course familiarization 
opportunity for the a thletes. The  athletes must be separated into 3 
groups and each group must be given a different swim familiarization  
opportunity:  

 ṇ ṕ ḭ ḭ Ṗ
וֹ קּ ︣Ḯ שּ ể קּ

︣Ḯ ễ ṇ וֹ ḭ
נּ קּ Ḯ 

Å Elite/ U23/ Jun ior  
ṇ /U23 /  

Å Paratriathlon  
 

Å Age Group  
ṇ  

b) A bike course familiarization is mandatory for a first time event 
and recommended in all other cases. If there are limitations on the 
road  closures, police escort can be provided instead. In this case 
the LOC needs to ensure continuous athletes  movement.  

קּ  ︣Ḯ צּ
ךּ ḭ ṇ קּ Ḯֿכ ḭLOC

ךּ ︣ טּצּ Ḯ 
 
  
 
 
 
 
 
 
 
 
 

Pg.75 



ITU Event Organizerôs Manual 

Part 3 - Services 50 

 

November 2015 | ITU Sport Department  

 

3.2.9. Warm up  Opportunities  
 ṇ  

The athletes  should  be provided  with  the  appropriate  conditio ns to  prepare  
properly  for  the competition. This  includes:  

ṇ אל קּ Ḯֿכ
צּ ;  

 

a) An athletes  preparation area with an adequate size of athlete s lounge 
(see dimensions in the venue operations sections) and an appropriate 
space aro und  it for auxiliary bike racks, a wind trainer area and a 
stretching  area;  

 ṕ אלקּ Ṗ ṇ
טּצּ ṇ ḭ ḭ ṇ
ṇ ṇ  

b) Provide a warm up opportunity on the actual courses as explained 
in the FOP operations  section.  

 FOP ︡ ךּ לּ ṇ ṇ
︣ Ḯ 

 

3.2.10. Massage and spa  
 ṇ  

The LOC may provide a free of charge recovery massage (duration up to 10  per 
athlete) area after the race. If an athlete requires an additional massage 
service the LOC should be  in position to provide the contact details of a certified 
masseur/ organization. This service will  be at the athlete s cost.  
LOC ṇ ṇ ṕ ṇ ể טּ 10 Ṗ ︣
Ḯ צּ ṇ ṇ ︣ ḭLOC אל
ṇ / ︣ Ḯֿכ ṇ ḭ ṇ Ḯ 

 
3.2.11. Bike Mecha nic  Support  
 ṇ  

The LOC must plan for bike mechanic support  during:  

LOC ḭ ṇ ︡ וֹ :ךּ  

a) Athletes  Registration  (this  service  should  be available  at  the  place  
where  the registration is taking  place);  

 ṇ ṕֿכ ṇ צּ ךּ קּ Ṗ 

b) Familiarization and Competition times (this service should be  
available at the  venue);  

 ṕֿכ ṇ קּ Ṗ 

c) On athletes  request  outside  of  the  above  times  a bike  store  should  be 
available  to serve the athletes during regular store  hours;  

 ṇ ḭ
︣ קּ Ḯ 

d) This service should include free of charge bike maintenance. Any 
bike parts  that have to be replaced need to be covered by the  
athlete;  

כֿ  ṇ ︡ ︣Ḯ צּ
ךּ ḭ צּ ︣ Ḯ 

e) This service shou ld be available for all the  athletes.  

כֿ  ṇ ︣ צּ קּ לּ ︣  
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3.2.12. Uniform  Printing  
 ṇ  

The LOC should be able to provide the contact details of a uniform printing 
company upon  any athlete s request. The company should be able to print on a 
trisu it/ swimsuit. This service is at the athlete s cost.  

LOC ︢ ṇ ︣ Ḯֿכ
ṇ / ︣ כֿ צּ קּ טּצּ Ḯֿכ ṇ צּ

︣ Ḯ 
 

3.2.13. Registration  
  

a) The registration policy and procedures are clearly defined 
in the  ITU  Competition  Rules;  

 ṇ ITU אל Ḯ 

b) At the  World  Championships  and  Continental  Championships  the  AG 
registra tion can only be conducted by the NFs. It is recommended that 
the LOC only use  the ITU online system and follow the entries deadline 
and the creation of the start lists. They will have the opportunity to 
invoice the NFs for the total number of entry fees. In special cases, the 
LOC can use its own online registration system with the following 
conditions:  

ךּףּ  ṇ NFS
︣ḮLOC ITU ︡ḭ ︡
ṇ ︣ כֿ ︣ Ḯ

NFS ︣ כֿ צּ קּ Ḯ ṇ ḭLOC
︣ כֿ צּ קּ Ḯ 

Å It is password protected and accessible only by the NF. The athletes 
should not be in a  position to enter themselves;  

ṇ צּ אל ḭNF צּ טּ Ḯ
︡ צּ קּ  Ḯךּ

Å It is to be checked and approved by the TD before being released;  

אל TD אל ḭ אל Ḯ 

Å It can send the participants  list to ITU for data verification following 
the deadline and ITU to release the final start lists.  

ITU ḭ ṇ
ITU ︣ Ḯ 
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3.2.14. Race  Packages  
 ṇ ṇ  

a) The composition of the race packages is clearly defined 
in the ITU  Competition  Rules;  

 ṇ ṇ ITU אל
ךּ Ḯ 

b) The athlete s BIB number for the AG races should  be:  

 AG ṇ ṇ לּ :  
Å Waterproof  material;  

;  
Å Maximum height 200mm;  

200אל ṇ ;  
Å Maximum width 200  mm;  

200 ṇ ;  
Å Minimum height 150  mm;  

150אל ṇ ;  
Å Minimum width 150  mm;  

ḭ150 ṇ ;  
Å If there are athletes racing in different distances on the course at 

the same time and they might mix on the  bike/run course, it is 
useful to have at least two different background colors for the 
race numbers in order to more  easily separate the different  
groups;  
︡ טּצּ ḭ צּ ṇ
︠ ḭ ṇ ṇ ṇ

שּ Ễ ︣ Ḯ 
Å The minimum height of the digits should be  50mm.  

אל 50 ṇ  
 
 

 
 

ṇ ṇ ︡ ṇ13 ︡  Ḯךּ
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Number 13 is not used as a race number. 

TIPS 
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Picture  3:  Athletes  BIB  Number  Sample  (ITU  World  Triathlon  Auckland  Grand  Final,  2012)  

ễ: ṇ BIB ṕITU ṇ ḭ2012 Ṗ 
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Å On the back of the athletes  BIB number there should be 
medical  and emergency contact information that the 
athlete has to fill  in  

ṇ BIB ṇ צּ
אל Ḯ 

 

Picture  4:  BIB  Number  Back  side  data  sample  (ITU  World  Triathlon  Auckland  Grand  Final,  2012)  

Ệ:BIB ṇ ṇ ṕITU ṇ ḭ2012 Ṗ 

 
 

c) Stickers: The stickers should have the following  dimensions:  
 ṇ: ṇ :  
ẇBike Sticker: 0.75m X 0.3m ² Number size: 0.35m x 0.2m  

ṇ: 0.75m ú0.3m Ṩ ṇ 0.35m ú0.2m  
ẇBag Sticker: 0.03m X 0.3m -  Number size:0.02m x  0.01m  

ṇ:0.03m ú0.3m Ṩ ṇ :0.02m ú0.01m  
ẇHelmet Sticker: 0.05m X 0.08m -  -  Number size: 0.02m x  0.01m  

ṇ:0.05m ú0.08m Ṩ ṇ :0.02m ú         
0.01m  
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Picture  5:  Athletes  Stickers  Sample  (ITU,  2014)  

ệ: ṇ ṇ (ITU,  2014)  

 

 

 

d) Body Decals  

 ṇ  

It is preferable to provide the athletes with body decals for both arms 
and legs  for a clean look. The dimensions of the body decals  should  be:  

︣שּ︣ ḭ ṇ ︣ כֿ צּ
Ḯךּ︡ ṇ ףּ :  

Å 0.03m x 0.2m per piece (in this space you should fit the complete 
race  number no matter the amount of  figures);  

טּ 0.03m ú0.2m ṕ נּ צּ טּ כֿ
ṇ Ṗ 
Å Alternatively, body marking  can be  used.  

ḭ ṇ קּ  
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Picture  6:  Athletes  Body  Decals  Sample  (ITU,  2012)  

Ỉ: ṇ ṕITU,2012 Ṗ 

 
 

 
e) Mountain Bike handlebar number  plate  
 ṇ ṇ ṇ  

In the cross triathlon/duathlon events, a bike handleb ar number 
plate should  be added in the athlete s race  package.  

/ ḭ ṇ
ṇ ṇ ḭצּ ṇ ṇ אל  

The number plate must have the following  
specifications:  

ṇ ṇ ךּ וֹ ;ךּ  

Å Waterproof  material  (plastic  or  hard  paper  as card  board,  or  
laminated  paper);  

ṕ ṇ ḭ ṇ אל  

Ṗ 
Å Size 0.16m Height x 0.19m  Width  

0.16m ú0.19mאל  
Å Number size 0.06m x  0.02m  

ṇ 0.06m ú0.02m  
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Picture  7:  Mountain  bike  handlebar  number  plate  Sample  (ITU,  2014)  

ỉ: ṇ ṇ ṇ ṕITU, 2014 Ṗ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

f) Swim  Caps 

  

  The swim caps should  be:  

לּ    :  

Å Preferable made of silicon  material;  

צּ ;ךּ︡  
Å Different highly visible colored per wave (avoid dark colored 

swim caps  that cannot be visible in the water) -  ;  
︡ קּ ṕ ךּשּ ךּ

וֹ Ṗ 
Å The race number should be included on the swim cap. If not, a 

wetsuit  body decal should be used in case of a wetsuit  swim;  
ṇ ṇ וֹ Ḯ לּ ךּ ḭ

ṇ ḭ ṇ ṇ
וֹ Ḯ 

Å Numb er size: 0.06m x  0.04m  
ṇ : 0.06m ú0.04m  

Å In Age Group (AG) races no fewer than 6 different colors of swim 
caps should  be used. Each color should be assigned to the specific 
wave on a rotation basis for better monitoring of the athletes in the  
water.  

ṇ ṇ ḭ שּ Ỉ
︣ Ḯ ︡ ךּ︣ לּ

ṇ Ḯ 
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Picture  8:  Athletes  Swim  Cap  Sample  (ITU  World  Triathlon  Edmonton  Grand  Final,  2014)  
Ị: ṕITU
ḭ2014 Ṗ 
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g) Kit  Bag 

  

It is req uired that the kit bag/goodie bag is made of a resistant 
material so  that the athletes can reuse the  bags.  

כֿ ḭ צּ קּ לּ /
Ḯ 

 
Picture  9:  Athletes  Bag  Sample  (ITU  World  Triathlon  San  Diego,  2013)  

ị: ṕITU ḭ2013Ṗ 

 

 
 

 

h) LOC Gift  

 LOC  

It s common to offer an event T -shirt to all of the participating 
athletes; this gift may be replaced with another piece of equipment 
such as a backpack or  towel. The proposed sizing breakdown of an 
event T -shirt  is:  

T ︣ צּ ︣Ḯֿכ
ḭ ךּ ︣ כֿ צּ קּ Ḯ

T ︣ Ḯ 
 

SIZES WOMEN MEN 

XS 10%  

S 20% 10% 

M 60% 40% 

L 10% 40% 

XL  10% 
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LINK 

 

 

 
MAIL ITU 

 

 

i) Race Package  Distribution  

 ṇ ṇ  

The race package distribution/ pick up timelines are defined in the 
ITU  Competition Rules ; The elite/ u23/ junior/ youth/ paratriathlon 
athletes  should pick up t heir package after the athletes  briefing;  

ṇ / ITU
אל ךּ Ḯ ḭ ṇ /U23 / / ṇ /

ḭ וֹ Ḯ 

Å For World Championships and Continental Championships events 
the AG group athletes should collect the race package during a 
specific time slot allocated  to  their  nati on.  This  process  has to  be 
followed  in order  to  control  the volume of the athletes and avoid 
long  queues.  

ḭ ṇ
ṇ ṇ

וֹ Ḯֿכ ṇ ︡ḭ ךּ
ךּ ︣Ḯ 

 
 

The athletes  kit  components  have  to be approved  by the  TD 

TD אל Ḯ 
 

 

 

 

 

Å 
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Table  9:  AG Race  Package  Distribution  Sample  (ITU  World  Triathlon  Edmonton  Grand  Final,  2014)  
ị:AG ṇ ṇ ṕITU ḭ2014 Ṗ 

 

AGE GROUP STANDARD REGISTRATION  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Country  Date Time  Country  Date Time  Date Time 
 

Australia Aug 

28th 
12:30 - 

13:30 
  

Australia Aug 

29th 
12:30 - 

13:30 
 Aug 

30th 
07:00 - 

10:00 
 

Bangladesh Aug 

28th 
16:00 - 

16:30 
  

Bangladesh Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Belgium Aug 

28th 
16:00 - 

16:30 
  

Belgium Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Bermuda Aug 

28th 
15:30 - 

16:00 
  

Bermuda Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Brazil Aug 

28th 
16:00 - 

16:30 
  

Brazil Aug 

29th 
15:30 - 

16:00 
 Aug 

30th 
07:00 - 

10:00 
 

Cameroon Aug 

28th 
16:00 - 

16:30 
  

Cameroon Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Canada Aug 

28th 
09:30 - 

11:00 
  

Canada Aug 

29th 
09:30 - 

11:00 
 Aug 

30th 
07:00 - 

10:00 

Cayman 

Islands 
Aug 

28th 
16:00 - 

16:30 
 Cayman 

Islands 
Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Colombia Aug 

28th 
16:00 - 

16:30 
  

Colombia Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Cook Islands Aug 

28th 
16:00 - 

16:30 
  

Cook Islands Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Denmark Aug 

28th 
16:00 - 

16:30 
  

Denmark Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Egypt Aug 

28th 
16:00 - 

16:30 
  

Egypt Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Fiji  Aug 

28th 
16:00 - 

16:30 
  

Fiji  Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 

FranceAug 

29th 
Aug 

28th 
16:00 - 

16:30 
  

France Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 

French 

Polynesia 
Aug 

28th 
16:00 - 

16:30 
 French 

Polynesia 
Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Germany Aug 

28th 
16:00 - 

16:30 
  

Germany Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 
 

Ghana Aug 

28th 
16:00 - 

16:30 
  

Ghana Aug 

29th 
16:00 - 

16:30 
 Aug 

30th 
07:00 - 

10:00 

Gibraltar Aug 16:00 -  Gibraltar Aug 16:00 -  Aug 07:00 - 
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LINK 

 

3 .2.15.   Briefings  

 ṇ  

a)For the pre -race briefing requirements and the policy & procedures 
please refer  to the ITU Competition  Rules;  

ṇ ףּ ṇ& קּ ITU פֿ שּ  

 Ḯךּאל

b)In cases where an AG Athletes  Briefing is conducted (not 
applicable in World/Continental  Championships), 2 different type 
of briefings  preferably should be  provided:  

 AG ṇ ṕצּ / אל
Ṗ לּ ḭ Ễ ︣ :  

Å 1 for beginner  athletes;  
ể ;  
Å 1 for experienced  athletes.  
ể טּ  

c) If a briefing is conducted, it is required to provide a room big enough 
to accommodate the number of athletes and coaches that are required 
to attend  it.  

 ṇ צּ ḭ ︣ ṇ ︣
אלקּ ︣ כֿ צּ אל Ḯ 

For the AG races, you should plan briefing for no more than 200  
particip ants per session.  
ỌỒ ṇ ḭ ṇ 200 קּ כֿ Ḯ 

d)In the elite/u23/junior/ youth/ paratriathlon briefings The 
following should be  provided:  

 ṇ /U23 / / ṇ / ṇ
צּ אל Ḯ 

Å Auditorium set  up;  
;  

Å Space outside the briefing room for 3 different check in areas 
(women,  men and team medical/team  coaches);  
ṇ ễ וֹ ṕ ḭ ḭ ṇ /
ṇ ṇ Ṗ 

Å Secured internet  connection;  
אל ṇ ;  

Å Refreshments for all of the  athletes;  
︣ ;  
Å Head table with 6 chairs and a speaker s podium. The table should 

be skirted with ITU branding (provided by  ITU);  
Ỉ ṇ ḭ ︡ ḭ ṇ ṕITU
אל ṖITU וֹ ;  
Å PA system and AV projector.  

PA AV ṇ;  
Å 6 knowledgeable  volunteers.  
Ỉ  
Å A suitable area for athlete interviews with ITU  backdrop.  

ITU ︣ ︡  
Å The area should be secured with enough security  personnel.  

︣  
Å The area should be wheelchair  accessible.  

︣ךּ קּ  
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e)The ITU Officials should have the following administrative  support:  

 ITU ṇ ︣ :  
Å 2 tables per registration  area;  

Ễ ṇ ;  
Å Athlete packages organized in race number  order.  

ṇ ṇ  
Å 4 copies of start lists for checking  athletes.  

︣ ṇ Ệ ṇ 
Å Athletes sign in  sheet.  

צּ ︣ ṇ  
Å 100 pens for athl ete s use.  

צּ ︣ 100  
Å Athletes  agreement (supplied by ITU) (if applicable).  

ṕITU אל Ṗṕ ︣ Ṗ 
Å 2 copies of accredited coaches list and coach/manager sign in  sheet.  

ṇ ṇ / ṇ ṇּצ ︣
Ễ ṇ 
Å 2 copies of accredited medical personne l and corresponding sign in  

sheet.  
︣ Ễ ṇ 

Å 2 large sets of course  maps.  
Ễ קּ ṇ  
Å Athletes  medical waivers (if applicable).  

ṕ ︣ Ṗ 
Å Tape/staples and other miscellaneous office  supplies.  

ṇ / ṇ  

3.2.16. Results  Pos ting  

 

It is important to post the unofficial results immediately after the events in 
order for the athletes to be able to review them and protest if needed.  The 
unofficial results should be posted at  the:  

צּ ︡ḭ ︢ ︣ כֿ צּ קּ לּ ︣ ḭ
︣Ḯ ︣ טּצּ :  

Å Recovery  area;  

ṇ ;  
Å Registration  area;  

;  
Å Athletes  area;  

ṇ ;  
Å Official  hotel.  

 
 

Å 
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3.2.17.  Local Tourism  Services  

 ṇ  

It  is quite  common  for  the  AG athletes  to  combine  racing  with  tourist  activities.  
Therefore,  it  is recommended to provide a tourism information booth with 
relevant local information. It can be available near to the Athletes  Information 
Booth.  

AG צּ ṇ כֿ ︣Ḯ ḭ
ṇ ṇ ︣ כֿ ︣ Ḯ ṇ ṇ

ṇ שּ ︣ ︡  Ḯךּ︣
 

3.2.18.  Special athletes  local deals  
ףּ   

It is highly appreciated by the participants if there are discounts/ offers at the 
local stores  (bike stores/ restaurants  etc.).  

ףּ ṕ ḭ Ṗ ףּ טּצּ ḭ
שּ ︣ Ḯ 

 
3.2.19.  Updat ed event  website  
  

a)All up to date athletes  information should be available on the 
event s website. ITU offers an event s page for each event for basic 
information. If the LOC wants to  create  its  own  website  this  needs  to  
be linked  to  the  IT U website.  The password for the ITU page will be 
sent to the LOC contact by ITU as soon as the  event  
is confirmed; If contradictory information exist between the ITU 
and the LOC website, the one included at the ITU page, is the 
official  one;  

 ︣ ḭ
︣ḮITU ךּ ḭ ṇ

︡ ךּ ḮLOC ︡ ךּ ḭֿכ ITU
אל טּצּ ḮITU ṇ ṇ ḭ

צּ אל ḭּ︣ת ITUּצLOC ḮITU LOC
︡ טּצּ ḭITU ṇ צּ ךּ

צּ Ḯ 
 

 
ḭ︣ ףּ צּ אל ךּ פּ ︣ Ḯ 

 

b)  The website should include all of the information of every aspect 
of  athletes  services; 

 ṇ טּ ︣
Ḯ 

c)The LOC may make a provision of a newsletter registration form so 
that they  can keep all of their clients up to date on all  information;  

 LOC צּ קּ לּ
ṇ ṇ ṇ ︣ צּ  Ḯךּ

 

 

 
 
 
 
 
 

TIP
S 

In case of updates, make sure to be reflected in all printed 
and web 
based materials 
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Picture  10:  ITU  Event s Webpage  Sample  (ITU  Website,  2014)  

ểỂ:ITU ṇ ṕITU ḭ2014 Ṗ 

 
 

d)  It s important to include up to date high -resolution maps on the  ITU 
website with all of the key athlete areas and course details (aid stations, 
wheel stations,  penalty boxes, coaches  areas);  

ITU ṇ ṕ ṇ ḭ
ṇ ṇ ḭ ḭ ṇ Ṗ ךּ
ṇ ︣ כֿ ︣Ḯ 

 
 

j) 
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LINK 

 
 

 
MAIL ITU 

 
 
 

 
Picture  11:  High  Resolut ion  Map  Sample  (ITU  World  Triathlon  London,  200 9)  

11 : ṕITU ḭ2009 Ṗ 

 
 

 e)  An excellent  tool  to  help  the  athletes  properly  prepare  for  the  race  is 
to  include a video from the bike course for the athletes to review. A 
sample of ITU World T riathlon  Edmonton  Grand  Final,  2014  can be 
viewed  here . 

צּ  ṇ ︣ ṇ
ḭ צּ ṇ︣ ṇ צּ ךּ ḮITU

ḭ2014 כֿ
כֿ כֿ צּ קּ Ḯ 

 

 f)  Finally, a Q&A secti on should exist on the website with the most 
frequent asked questions received from the athletes and national  
federations;  

 ḭQ&A פּ וֹ
בֿטּ Ḯ 

 

g) All race  specific  and  athletes  services  information  should  be approved  
by  the  TD. 

︣ ṇ ṇ ḭTD אל Ḯ 
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MAIL ITU 

 

 

 
 

3.2.20.  Athletes  Guide  

 ṇ  

The minimum  athletes  guide  requirements  are:  

ṇ ףּ ︣Ḯ 

a)Course and city maps, specific to the  event.  

ṇ ︡ ךּ ḭ  

b) Event Schedule and Event Locations (please ensure that this is 
accurate  ² including check - in and warm -up times for all  thletes).  

 ṇ ṕ︣
ṇ שּ  Ṗךּאל

c) Athlete transportation details, times and  contacts,  

 ṇ ḭ  

d) Training  facilities:  telep hone,  address,  map,  hours  available,  

 ṇ : ḭ ḭ ḭ , 

e)City information ² i.e. emergency numbers, phone   

information,  

  Ṩ ︣ ḭ , 

f)  Public transportation  information,  

 , 
g) Restaurant  information,  
 , 

h) Car rental  informat ion,  

 ṇ , 

i) Tourist  attractions,  

 , 

j) Medical clinics and local  hospitals,  

 , 

k) Local entertainment,  

 ṇ , 

l) Airline telephone  numbers,  

 , 

m) Assistance for family members travelling with athletes, i.e., 
facilities for  children and tourist  information.  

 ṇ ︣ Ḯ︣
Ḯ 

 
The content  of the  athletes  guide  should  be approved  by  the  TD. 

  ṇ ḭTD אל Ḯ 
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3.2.21.  Finisher  Medal  
 ṇ  

In AG races, the LOC may offer a finisher medal. The art work should clearly identify 
the  event.  

ṇ LOC ṇ ︣ כֿ טּצּ Ḯ
︣ טּ Ḯ 

 

3.3. ITU / VIP / SPONSOR  SERVICES  

 ITU/VIP/ ṇ ṇ  
 

 
3.3.1. Servicing  
  

The ITU / VIP / Sponsor Hosting Plan will meet the following min imum  
requirements:  

ITU / VIP/ ṇ ḭ ︣Ḯ 

a) Appoint a Sponsor Service  Team;  

 ṇ ṇ ṇ ︣ ; 

b) A VIP Venue host/hostess team who has full knowledge of the event 
should service  the  VIP tent.  The VIP tent  should  have  a full  food  and  
beverage  menu  and must be approved by the  ITU;  

 VIP / ṇ VIP
ṇ ︣ ḮVIP ṇ ḭITUנּ

וֹ Ḯ 

c) Arrange VIP Airport Transportation (Pick -up &  Drop -off);  

 VIP ṕ & Ṗ ︣ ;  

d) Provide event information  package;  

 ṇ ︣ ;  

e) Arrange  VIP Transportation  to  all social  functions  as 
required;  

 ︣ VIP ︢ ︣ ;  

f) A supply of sunscreen and bug spray should be  
available;  

וֹ  וֹ ṇּצ כֿ ;  
g) Guest lists should be developed in co -operation with  ITU.  
 ITU ︡ ︣  

 

3.3.2. Sponsor Packages (to  include)  
 ṇ ṇ ṕ Ṗ 

a) VIP (and guest) Accreditation for the  event;  

 VIPṕּף Ṗ ;  

b) Event  information;  

 ;  
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c) Invitations and reservation package instructions for all special  functions;  

 ︣ ṇ ;  

d) Tran sportation  instructions  for  all  events  and  Vehicle  Permit  
Passes for  their vehicles,  in order  for  the  VIPs to  be dropped  off  
close to  the  venue;  

 VIPּצ שּ קּ ḭלּ
Ḯ 

e) Sponsor thank you  gift;  

 ṇ ;  

f) Special VIP gifts, with local  flavor;  

 VIP ;  

g) VIP packages should be attractively wrapped when  distributed.  

 VIP ṇ ︣ קּ קּ ךּ ︣ Ḯ 
 

3.3.3. ITU VIP  Protocols  
 ITU  VIP  

a) Secure  president s message  for  event  program  and  athlete  booklet;  

 ṇ ;  

b) Plan ai rport pick up and drop off for ITU President, council members and  
staff;  

 ITU ḭ ṇ ︣ ;  

c) Ensure welcome package and event information is provided at the host  
hotel;  

 ṇ אל כֿ ︣ ;  

d) Plan transportation to race  venue;  

 ṇ ;  

e) Ensure available phone and fax line as well as internet 
connection  for ITU  President;  

 ITU ḭFAX וֹ שּ ṇ ︣ ;  

f) Plan a full service hospitality venue at race  site;  

 ṇ ṇ ︣ ;  

g) Seek ITU approval for medal  presenters ;  

 ṇ ITU וֹ ;  

h) Provide  appropriate  VIP accreditation  as per  ITU  accreditation  template;  

 ITU ṇ VIP ︣ ;  

i) Provide  an additional  20  VIP passes for  ITU  President s use;  

 ITU VIP 20 ︡ ︣ ;  

j) Plan a welcome  reception  for  ITU  rep resentatives  and  local  VIPs;  

 ITU VIP ︣ ;  

k) Provide tickets to all functions to ITU council and  staff.  

 ITU ︣ ︣ Ḯ 

Pg.95 



ITU Event Organizerôs Manual 

Part 3 - Services 70 

 

November 2015 | ITU Sport Department  

 
 

 
MAIL ITU 

 
 
 

 
3.3.4. Medal Ceremonies -  VIP & Sponsors  Involvement  
 ṇ ² VIP& ṇ  

a) Public authorities, VIP s or rep resentatives from a high level sponsor  
organization should be considered as  presenters;  

 ḭ ḭVIP ḱ ṇ צּ
ṇ ︡ נּ ;  

b) Medal presenters for the Elite Athlete medal ceremony to be decided 
by the  ITU and  LOC; 

 ṇ ṇ ṇ ḭITU LOC
אל ;  

c) At least one medal presenter should be a  woman;  

שּ  ể ṇ ︣ ;  

d) The details of the medal ceremony are described in the ITU Sport  
Presentation Manual in Section  6.9.  

 ṇ ITU ṇ ṇ
6.9 אל ךּ Ḯ 

 
The final  VIP/ Sponsors  Services  plan  has to  be approved  by the  TL (if  assigned)  or  
the  TD. 

VIP/ ṇ ṇ TLṕ אל ךּ Ṗ TD אל Ḯ 
 

3.4. TECHNICAL OFFICIALS  SERVICES  

 ṕ Ṗ ṇ  
 

 
3.4.1. General  
  

a) The total number of  TOs officiating at an e vent will be determined 
and agreed on between the TD, the LOC and the NF. The TOs 
assignments will be finalized by the  TD;  

וֹףּ  TO TDḭLOC NF
אל ;  

b) The LOC has to appoint a person responsible for the Technical 
Officials  Services. This per son should be the liaison between the LOC 
and the Technical  Officials.  

 LOC ṇ ︡ וֹ כḮֿךּ
LOC Ḯ 

c) The overall services should be agreed among the LOC, the National  
Federation and the  TD. 

 ṇ LOC ḭTO אל Ḯ 

d) The LOC shoul d provide the TOs with the  following:  

 LOC ︣ :  
Å Free airport  transportation;  

;  
Å Welcome  package;  

ṇ ;  
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Å Event  T-shirt;  
T ;  

Å Full board accommodation (upon  agreement);  
ṕ Ṗ קּ ;  
Å Food and beverages during working  hours;  

;  
Å Tickets for the opening and closing  ceremonies;  

;  
Å Tickets for the Pasta Party;  and  

ṇ ṇ ḭ ︡  
Å Transportation to and from the  venue.  

 

e) The LOC should include the TOs on the Event s Newsletter recipients  list.  

LOC ṇ ṇ TO  
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3.4.2. ITU officials  Services  

 ITU ṇ  

a) The provision of accommodation and transportation for the ITU 
officials is  defined in  the  specific  events  LOC Requirement  document  
and  LOC events  agreement;  

 ITU ḭ
ףּ LOC אל ךּ ;  

b) Vehicles:  1 car  available  for  the  TD and  the  ITO Team;  

 :TD ITO ṇ צּ ︣ ḭể ; 

c) Cell phone with a local SIM card should be provided to each one of 
the ITU  Core Team  members;  

 SIM ṇ קּ ḭITU ṇ ṇ
︣ ;  

d) A working space should be available for the ITU officials at the official 
hotel  with the  following:  

 ITU צּ ︣ ṇ ףּ
:  
Å High speed internet connection  w/router;  

W/ ṇ ṇ ṇ ;  
Å International phone  access;  

;  
Å Photocopying  machine;  

;  
Å Desk space for a t least 8  people;  

שּ Ị ṇ ;  
Å Paper and  envelopes;  

;  
Å Notice  board;  

;  
Å Miscellaneous office  supplies.  

 

3.4.3. TOs  Equipment  List  

 TO  

The LOC will provide the ITO team with the  following:  

LOC ITIO ṇ ︣ :  

a) Mountain bikes: 2 mountai n bikes with 2  helmets;  

 :Ễ Ễ ;  

b) Measuring  devices:  thermometer,  wheel  measurer,  tape  measurer,  
gps;  

 : ḭ ṇ ḭ קּ ḭGPS;  

c) Flags: 10 red flags (0.6m x  0.3m);  

 : 10 ṕ0.6m ú0.3m Ṗ;  

d) Horns: 3 manual air horns, 1 electronic start  system;  

 ṇ : ṇ 3ḭ ṇ 1;  
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e)  Lap Board: One board per lap x 2 sets,  bell;  

 ṇ : ṇ 2 ḭ ;  

f) Notice board in the Athletes  Lounge;  

 ṇ ︣ ;  
g) Whistles: 1 per  official;  
 : ể ￼ ;  

h) Rainproof ponchos: 1 per  official;  

 : ể ￼ ;  

i) 1 Still camera and 1 video camera with a tripod. A TV screen will be 
available  for reviewing the footage from the video  camera;  

 1ḭ 1Ḯ פּ
︣ ︣ ;  

j) Bike measurement  tool  & handlebar  check  board:  The TD will  
provide  the spe cifications;  

 ṇ & ṇ ṇ :TDּצ ︣
;  

k) Penalty Box board with  numbers;  

פּ  ;  

l) Miscellaneous:  

 :  
Å Stationery for the athletes  check In and registration;  

︣ ;  
Å Duct  tape;  

ṇ ṕ ṇ Ṗ;  
Å Extra stickers for bikes a nd helmets;  

ṇ;  
Å Felt pens and regular,  pens;  

;  
Å Sewing  kit;  

;  
Å Official s notice board (white board) and dry markers;  

ṕ ṇ Ṗ ךּ כֿ︣ קּ ṇ ṇ;  
Å LCD projector and  screen;  

LCD ṇ ṇ ;  
Å Laminating machines (1) and l aminating  sheets;  

ṇ ṕ1 Ṗ ṇ ṇ ;  
Å Sponges and  towels.  
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m) TOs need to have access to a photocopier and printer in order to print 

out a number of competition forms that are needed for event.  The 
complete list of the competition document s and the number of copies 
will be given by  ITU.  

 ṇ ︣ ḭ
ṇ TOּצ קּ לּ ︣ Ḯ

ṇ ITU ︣ Ḯ 

n) Motorbikes with drivers and spare helmets for the officials, in an 
elite  sprint/ standard distance  events:  

 ṇ / ṇ ︣
ṇ ṇ ṕ Ṗקּ :  
Å ITU Technical Officials (3), additional to the number of motorbikes 

for the  media and  TV;  
ITU ṕ3Ṗӷ ;  
Å The number of motorbikes with drivers and spare helmets that the 

LOC should provi de for the officials in r the age group competitions 
or any other races, will be determined by the TD following the site  
visits;  

ṇ ︣ קּ
ṇ ṇ ḭTDּצ פּ
︣ ;  

o) Boats -  a total of 2 boats have to be provided to the Off icials by the 
LOC for  the swim course operations.  This is additional to the 
number required for Medical, Rescue, Media and  Broadcasters;  

 ṇ Ễ ṇ LOCּצ ︣ Ḯ נּ
ḭ ḭ צּ אל Ḯֿכ ḭ
ḭ ףּ ṇ ︣ Ḯ 

 

The final  TOs  Servi ces plan  has to  be approved  by  the  TD. 

TO ṇ TDּצ ︣ Ḯ 
 

3.5. SPECTATOR  SERVICES  

 ṇ  
 

Spectators  services is an area that the LOC has to invest in which includes 
both the on -site experience and the event s impact on the  city.  

ṇ
LOC ︣Ḯ 

 
3.5.1. Communication  Sources  
 ṇ  

a) Road closures will often result in extra considerations for getting 
spectators to  the venue. It is essential that event access information is 
well communicated to the spectato rs and incorporated into the overall 
event promotion  plan;  

שּ  ḭ Ḯ
︡ ḭ

נּ כֿ ︣;  
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b) Communication sources to be used  include:  

צּ  :  
Å City road closure  signage;  

;  
Å Event  created  access signage  for  placement  on city  streets  (must  

be approved by  city);  
צּ ︡ ṕ וֹ  Ṗךּ

Å Local newspapers  ads;  
;  

Å Local radio stations  ads;  
;  

Å LOC website;  
LOC ;  
Å Flyers;  

;  
Å Road banners;  

ṇ;  
Å Promo  booths;  

ṇ ;  
Å Event announcement to the  public.  

 

3.5.2. Spectators  Guide  

  

A spectators  guide  has to  be created  for  the  event  with  the  information  below:  

︣ :  

a) Welcome  letters;  

 ṇ;  

b) Event s schedule;  

 ṇ ;  

c) Start  lists;  

 ṇ ;  

d) Featured  stories;  

 ṇ ṇ;  

e) Venue  map;  

 ;  

f) Course  maps;  

 ṇ ;  

g) Road closures  schedules;  

 ṇ ;  

h) Bus schedules;  

 ṇ ;  

i) Location of bridges over field of  play;  

 ;  
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 ;  

k) Parking  information.  
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Picture  12:  Spectators  Venue  Map  Sample  (ITU  World  Triathlon  Edmonton  Grand  Final,  2014)  
12 : ṕITU

ḭ2014 Ṗ 
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Picture  13:  Best  Spectators  Viewing  point  Sample  (ITU  World  Triathlon  
Auckland,  2014)  

13 : ṕITU ṇ
ḭ2014 Ṗ 

 
 

3.5.3. On -site Spectator  Services  
 ṇ  

a) The volunteers responsible for greeting spectators on site are 
essential for the spectators  experience. This team should be the 
first point of contact for the spectators arriving to  the venue and will 
be responsible to welcome and  direct them to the viewing areas 
ensuring a continuous and efficient  flow.  

צּ  ︣ כֿ ḭ ︡ ︣Ḯ
כֿ ṇ צּ ︡ ḭ ḭךּ
︡ḭ אל כֿ ︣Ḯ 

Å Volunteers should be loc ated at all major access points on -site 
and in  the central hub of the event  site;  

︣ ;  
Å Volunteers should be very  visible;  

צּ ︣;  
Å Volunteers should be well versed in on -site and course information. 

An information  sheet  on ¢What is triathlon?  and  ¢Who to  watch?  is 
recommended;  

ṇ ︡ ךּ Ḯṡ
ḴṢḭṡפּ ︣ ḴṢּצ פּ ṇ ︣ Ḯ 
Å The team should have a provision for special services for  

wheelchair users and  kids;  
כֿ ṇ ︣ךּ ṇ

︣ ;  
Å A lost & found point has to be  provided;  

;  
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Å Public access toilets should be included in the venue, close to the 

central  hub;  
שּ טּ ;  

Å Ideally vendors should be available for the public to purchase  
refreshments;  

צּ קּ ךּצּ ;  
Å The LOC should always be in position to guarantee the safety of the  

spectators on -site by making provisions  for:  
LOC ︡ḭ ︣ ךּ :  
» Spectator medical  services;  
  ṇ ;  
» Evacuation  routes;  

;  
 

See references to the Event s Support Operations  
section.  

ṇ  

b) Lost & found policies and  procedures  

 ṇ  

A public lost & found should be operated out of a specific location 
within the venue with items being available for pick -up from that 
location. A lost & found r eport should be generated for each item that 
includes logging who the items have been returned to. Individuals 
searching for items must leave their name  and contact information at 
the Volunteer Check - In. If the item is turned in, Event staff will make 
the necessary contact. Post -Event, individuals searching for lost  items 
should contact the Event via email. Found items, including athlete s 
lost articles, will be kept for a period of 30 days. Any unclaimed items 
remaining 30 days post event will be donated t o charity or disposed 
of.  

ḭ פּ צּ ḭ
פּ ︣ קּ ︣Ḯ צּ אל

︣ Ḯ ︡ ךּ ḭ
ḭ אל וֹ Ḯךּ צּ

אל ḭ Ḯ ḭ 

ךּ E ṇ Ḯ 

︡ וֹ 30 ︣ Ḯ
30 ︡ אל ךּ ךּ ︣ ḭפּ
︣ Ḯ 

 
 

The final Spectator s Services guide has to be approved by the TD. 
ṇ TD אל Ḯ 
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3.6. SOCIAL  FUNCTIONS  

  
 

 
3.6.1. Pasta  Party  
 ṇ ṇ 

a) This is a complimentar y function for all athletes and team  officials;  

כֿ  ṇ אלךּטּ ︣;  

b) Invitations should be issued to VIPs/sponsors/ITU  officials;  

 VIP/ ṇ/ITU ︣;  

c) Include TOs on the complimentary  list;  

 TO ︣;  

d) Plan for additional ticket sales to  guests;  

 ︡ ︣;  

e) Plan audiovisual capability for the  function;  

 ṇ ṇ ךּ ︣ ;  

f) Venue should be easily accessible to athletes (if not, free 
transportation should be  provided);  

צּ  קּ לּ ︣ ( לּ ךּ
ḭ ︣ );  

g) Venue should  be wheelchair  accessible;  

︣ךּ  צּ קּ ︣ ;  

h) Venue should be tastefully  presented;  

 ︣ ;  

i) Contingency plan should be in place in case of an outdoor  venue;  

 ︣ ;  

j) The venue,  proposed  menu  and  program  must  be approved  by  TD;  

 ḭ ṇ TD אל  

k) Ensure a ticket for one handler or guide per paratriathlete (if  applicable).  

 1 ︡ ṇḭ 1
︣ ( ṇ ṇ צּ ṇ︡ ךּ

) 
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3.6.2. Opening  Ceremonies  
  

a) The opening ceremonies should refle ct the historical or cultural 
nature of  the host  city;  

 ︣ ;  

b) All athletes are invited to participate and given clear instructions to the  
event;  

 ︣ צּ ︣ לּ ︡ḭ
נּ ;  

c) Sample opening ceremonies ideas: may be combined with a local 
cultural  event, the pasta party or a triathlon related event ² there is 
opportunity for creativity here! ITU must approve the plans for the 
Opening  Ceremonies;  

 ḭ ḭ ṇ
ṇ Ḯ ︣Ḯ
ITU ︣ ;  

d) Speeches must be short and approved by  ITU;  

 ṇ ḭITUשּ ;  

e) A script should be developed for the most efficient running of the 
function.  The script should include clear timelines  for:  

 ṇ ṇ ︣ קּ ︣Ḯ
צּ פּ ךּ :  

Å All speeche s;  
ṇ ;  

Å Cultural  event;  
;  

Å Parade of  nations;  
ṇ ;  

Å Oath.  
 

f) In case of an oath ceremony, a coach, a TO and an athlete have to be 
selected and approved by  ITU;  

 ṇ ḭ ṇ ḭTO אל ḭITU
וֹ ;  
Å Athletes  Oath:  ¬In the  name  of all athlet es I  promise  that  we shall  

take  part  in the competitions, respecting and abiding by the rules 
which govern  them,  committing ourselves to a sport 
without doping and without drugs, in the true spirit of 
sportsmanship, for the glory of sport and the honor of our 
teams.º 

︣ אל ḭ ṇ
︡ ︡ḭ ṇ ︡ ṇ לּ ︡ḭ
ṇ ḭ ṇ ︡ḭ ṇ ︣

 Ḯלּ
Å Coaches  Oath: ¬In the name of all the coaches and other members 
of the athletes  entourage,  I  promise  that  we shall  commit  
ourselves  to  ensuring  that the  spirit of sportsmanship and fair play 
is fully adhered to.º 
ṇ ḭ ṇ ︣ ṇ Ḯ
ṇ ḭ כֿ ︣ Ḯ 
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Å TOs  Oath: ¬In the name of all the technical officials, I promise that 

we shall officiate in the competitions with com plete impartiality 
respecting and abiding by  the  rules,  which  govern  them,  in the  true  
spirit  of  sportsmanship.º 
TO ḭ ḭ ṇ ḭ

︡ ︣ כֿ ךּ ︣Ḯ 

g) Stage for dignitaries with a podium, microphones and PAs for the 
speakers should be planned; and  

טּ  ṇ ︡ ︣
Ḯ ︡  
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h) A special  area  for  VIPs should  be created  at  the  Opening  Ceremony  
venue  with  the full scope of the VIP services. The number of ITU VIP 
guests are determined in the event s agreement and the specif ic LOC 
requirements  document.  

 VIPּצVIP ṇ וֹ
︣ ḮITU VIP ḭ ףּ LOC

אל Ḯ 
 

3.6.3. Gala Awards  Banquet  
  

a) A high quality, post - race banquet to honor all of the athletes should be  
offered;  

נּ  צּ אל ;  

b) Medals and flowers presented to the top three in all  categories;  

 ︣ ṇ ễ ;  

c) Medal and flower presenters to be decided in cooperation with  ITU;  

 ITU ︡ ︣ ;  

d) The facility should be easily accessible for athletes or transportation  
provided;  

 ṇ צּ קּ לּ ︣ ḭפּ ︣ ; 

e) The venue should be wheelchair  accessible;  

︣ךּ  קּ לּ ︣ ;  

f) Athletes, accredited team officials, sponsors, VIPs, ITU Officials (as 
per ITU/LOC event s agreement) and TOs are given complimentary  
tickets;  

 ḭ ṇ ḭ ṇḭVIPḭITU (ITU / LOC
)ḭ ︡ TO נּ ;  

g) Additional tickets available for purchase by friends and  family;  

צּ  קּ ;  

h) An entertainment plan sh ould showcase the local culture. Loud 
music  that drowns out all conversation is not acceptable at a 
Gala Awards  Banquet;  

 ṇ ḭ ︣ Ḯ
בֿ נּ ;  

i) Obtain all licenses for liquor,  etc.;  

 ṇ ;  

j) Show video and highlight c lips from  event;  

 ṇ ︣;  

k) Fireworks or other fanfare are  acceptable;  

 ṇ צּ אל ;  

l) The stage should be tastefully decorated according to ITU Branding  
Guidelines;  

 ṇ ITU ;  
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m) Large screen with full PA support shou ld be  planned;  

ךּ ;  

n) The venue, proposed menu and program must be approved by  ITU;  

 ḭ ṇ ḭITU וֹ ;  

o) Ensure a ticket for one handler or guide per paratriathlete (if  
applicable);  

 ṇ ( ṇ︡ ךּ )ể ︡ ḭ
ṇ שּ︡ ể ︣ ;  

p) A special area for VIPs should be created at the Gala Awards Banquet 
venue with the  full  scope of  the  VIP services.  The number  of  ITU  VIP 
guests  are  determined  in the event s agreement and the specific LOC 
requirements  document.  

 VIPּצ ṇ וֹ לּ VIP
ṇ ︣ ḮITU VIP ףּ

LOC אל Ḯ 
 

3.6.4. VIP  Receptions  

 VIP  

The VIP receptions are held in the days prior to the races.  

VIP ṇ אל Ḯ 

a) A stand -up reception is  ideal;  

צּ  ︣;  

b) Are held in appropriate high class venue, such as city hall or 
special site  in host  city;  

לּ  ḭ
︣ ;  

c) Must provide food and  beverages;  

 ︣ ;  

d) Stage for dignitaries with  a podium, microphones and PAs for the 
speakers should be planned;  

טּ  ṇ ḭ ︡
;  

e) The VIP list should include; government officials, ITU VIP s (list 
obtained from  ITU), NF VIP s, Event Sponsors, Key Members of LOC, 
Select Elite Athl etes, and  guests;  

 VIP ḭ ḭITU VIP(ITU פּ ︡ )
ḭNF VIPḭ ṇḭLOC ṇḭ ṇ פּ
ḭ ︡ ;  

f) Transportation must be arranged and free of  charge;  

 ;  

g) Special Invitations should be issued with rsvp instructions;  

 RSVP ︣ ;  

h) The venue s proposed menu and program must be approved by  ITU.  

ṇ ḭITU וֹ Ḯ 
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3.7. TRANSPORTATION  PLAN  
  

 

 
3.7.1. Summary of  Requirements  
  

a) Coordinated transportation is needed for the following  groups:  

 ḭ ṇ ︣ :  
Å Elite Athletes: from/to airport -  See Athletes  Services Section;  

ṇ : פּ נּ  ² ṇ
;  

Å All Athletes (to venue on race  day);  
︣ ︡ ( ṇ );  
Å Paratriathletes specific transportation needs at the  venue;  

ṇ ;  
Å ITU  VIP s; 

ITU VIP;  
Å ITU  Officials;  

ITU ;  
Å LOC; 

LOC;  
Å VVIP s (Mayor, Delegates);  and  

VVIP( ḭ ); ︡  
Å Public (to get to the venue on race  day).  

( ṇ ) 

b) Transportation services will  include:  

 ṇ צּ ;  
Å Shuttle service from the  airport;  

פּ ṇ ;  
Å Rental vehicles (ITU  Officials);  

(ITU );  
Å City buses; and  

; ︡  
Å Volunteer  drivers.  

ṇ 

3.7.2. Transportation Management and Operation  Plan  

  
(applicable according to the Event s agreement)  
( ︣ ) 

a) Airport Drop -Off and  Pick-Up 

 נּ 
Å All elite athletes and team officials will have transportation 

provided from the airport to their hotels provided by the 
LOC. There is no  extra charge for the  bikes;  

ṇ ṇ ︡ ḭ פּ
ḭLOCּצ ︣ Ḯ ︡ ;ךּ  

Å ITU Official s rental cars will be available at the airport for pick -up 
upon  arrival according to the event s agreement;  and  
ITU ṇ ḭ ḭ נּ

קּ לּ ︣ Ḯ ︡  
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Å ITU Executive Board representatives will be picked up and dropped 
off from  the airport by a driver and transported to the host hotel and 
back to the  hotel.  
ITU צּ /נּ ︡ḭ

ḭ ︣  

b) Athletes  

  
Å Training venue transportation: All athletes are responsible for 

their  own transportation to and from any training  venues;  
ṇ :︣ צּ ṇ

;לּ  
Å Competition venue transportation: Athletes will ride their bikes 

or  arrange other transportation for swim course familiarization 
and bike course familiarizations;  

: ṇ ṇ ḭ
ḭפּ פּ ︣ ;  

Å Transportation must be available for the athletes and their bikes 
from the  host hotel to the venue on race  day;  
ṇ פּ ḭ צּ קּ
לּ ︣ ;  

Å A specific drop -off point should be planned close to the paratriathlon  
transition area on the race day  for the paratriathletes. The LOC 
should have golf carts available in case the paratriathletes have to 
carry their  equipment;  

ḭ ṇ ḭ ṇ
ṇ שּ ︣ ḮLOC

ṇ צּ ︣ ḭ קּ ṇ
︣ ;  
Å Transportation to Media Event s: For elite athletes attending the 

media conference, transportation will be individually arranged by 
the LOC for  each athlete;  and  

: ṇ ḭ
LOCּצ ︣ Ḯ ︡  
Å Transportation to Social Functions: If the venue is not within 

walking  distance then transportation to and from the functions 
must be  planned.  

: צּ ךּ וֹ ךּ ḭ
︣ Ḯ 

c) VVIP s 

 VIP  
Å A detailed transportation plan should be provided in the VVIP 

package  with specific  instructions.  
ḭ וֹ VIP ṇ ︣  
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Vancouver World Championships 

OPS 

2008 

Vancouver World Championships 

OPS 
2008 

Vancouver World Championships 

FOP 
2008 

Vancouver World Championships 

VIP 
2008 

 

 

 
MAIL ITU 

 
 

 

d) Public  

  
Å Provisions  should  be made  to  ensure  spectators  have  easy access to  

the  venue.  
צּ קּ לּ ︣  

3.7.3. Vehicle  Accreditation  Permit  Passes  (VAPPs)  

 (VAPPs)  

a) An accreditation permit pass should be placed to all th e vehicles 
that have  to entry the FOP before or during the  events.  

 ḭ FOP וֹ Ḯ 

b) The final list of the accreditation permit passes should be approved by 
the  TD. 

 ḭTD וֹ Ḯ 
 

Picture  14:  Vehicle  accreditation  permit  passes  sample  (ITU,  2014)  
14 : (ITU ḭ2014)  

 

Å Access within the secure perimeter, 
but  not on the  course  
ṇ ḭשּ אל

 
 
 

Å Access within the secure perimeter 
and  on the course, at any  time  

ךּ אל ṇ
 

 
 

Å Access withing the secure perimeter 
and  on the course, but outside the  
competition time  

ḭ אל ṇ
 

 
Å Access within the secure perimeter 

and  to the VIP  Parking  

אל VIP
 

 
 
 
 

The final  Transportation  Plan has to  be approved  by  the  TD. 
ḭTD וֹ Ḯ 

V
A

P
P

 
V

A
P

P
 

V
A

P
P

 
V

A
P

P
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3.8. FOOD  SERVICES  
 ṇ ṇ  

 

 
3.8.1. Basic  elements  
  

a) Determine the size of the host venue: This depends on the number of  
volunteers, technical officials, athletes, and spectators who will be at 
the  event;  

 Ḯ ḭTOḭ ḭ
;  

b) Find a local catering company to provide food services for the 
volunteers, technical officials and athletes. It is a good idea to use one 
reliable caterer as it  will be much easier to  coordinate;  

 ḭTO ṇ ṇ ḭ ṇ
︣Ḯ ṇ ṇ ︡צּ ḭשּ︣ קּ ṇ ︣

;  

c) Find a local restaurant to cater/sponsor the VIP  Area;  

 ṇ VIP ︣ ︣;  

d) Find vendors to sell to spectators in the venue such as drink and food  
vendors;  

 ︣ ︣;  
e) Set up location for the awards banquet a nd confirm food  
requirements;  
 ︡ḭ ︣ ;  

                              f) Determine food requirements for  
volunteer orientation: this includes  
refreshments and  food;  

 ḱ ṇ :
כֿ צּ ;  

g) Determine food requiremen ts for volunteer  tent;  

 ;  

h) Plan food requirements for volunteers helping with event set up and 
take  down;  

לּ  ︣ ;  

i) Plan food requirements for construction  crew;  

 ṇ ︣ ;  

j) Consider how to get food to volun teers who are on the course (i.e. bag  
lunch);  

 ṇ נּ ( נּ ḭ );  

k) Plan food requirements for athlete  village;  

 ︣ ;  
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l) Determine food requirements for medical tent, anti -doping 
control area  and media tents. (i.e. what tim e will food be 
delivered to the  area);  

 ḭ ṇ ṇ ḭ
Ḯ( נּ ḭ ︣ ;(פּ  

m) Confirm equipment and other requirements from food 
suppliers, and  City Engineering Department such as power, 
floor, tents,  etc.;  

פּ  ḭ ︡ ḭ ḭ
︣ ;  

n) Complete registration form for temporary food facilities 
(contact  local health  board);  

 ( ︣ ) ṇ
בֿ ;  

o) Complete registration form for special events (contact local health  
board);  

 ( ︣ ) ṇ בֿ ;  

p) Provide food service vendors/caterers with venue access, parking 
passes,  parking and venue  maps;  

 ṇ ṇ / ︡ ḭ ḭ ḭ
︣ ;  

q) Give special care to the waste management in each area 
(recycling bins)  and generally at the venue (waste  compound);  

 ( ) ( )
︣ ;  

r) Create food requirements spreadsheet with the following  fields:  

 ṇ ︣ ;  
Å Date and  Time;  

;  
Å Location;  

;  
Å Number of people;  

︣ ;  
Å Menu plan (Special dietary requirements to be p lanned upon 

request);  and  
ṇ ( ḭ ︢ אל ); ︡  

Å Supplier and  Event.  
ṇ Ḯ 

Å 
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3.9. MEDIA  SERVICES  
 ṇ  

 

 
3.9.1. ITU website and online  services  
 ITU ṇ  

a) Live coverage of each race can be linked on the offic ial ITU websit e ² 
www.  triathlon.org.  The coverage  is to  feature  live  results  and  to  be 
coordinated  by  the LOC timing and results company;  

 ṇ ḭ ITU ︡ ךּ ︣ 

- www.triathlon.or g 

ḭ ︡ḭLOC צּ ︣ ;  

b) Post- race  event  photo  gallery  (if  photos  are  provided  by  the  LOC);  

 ṇ ṇ(LOCּפ צּ אל );  

c) Full results  postings.  
 Ḯ 
 

 

3.9.2. ITU print and press  services  
 ITU ṇ  

a) High quality professional photos to be sent to ITU by the LOC media  
team;  

 ︡ LOCצּ ṇ פּ ITU ;  

b) Distribution of images though international photo  agencies;  

 ︢ ︣ ;  

c) Management of press operations on site by the  TD. 

 TDּצ ︣ Ḯ 
 

 

3.9.3. Television and  news  
 ḱ ṇ  

a) Television and news services might be provided by the  LOC. 

 ṇ ṇ ḭLOC אל כֿ טּצּ Ḯ 
 

 

3.9.4. Media Facility  Requirements  
  

a) The LOC must provide a press center at the venue for the general 
media that is  an adequate size for the number of media in  attendance.  

 LOC ︣ ︡ אל
ṇ ︣ Ḯ 

b) The specifications can be found in the venue operations  section.  

 ṇ טּ Ḯ 
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CHECKLIS
T 

 

 

 

 

3.9.5. Pre -Race Press Conference  (optional)  
 ṇ ( ︡ ) 

Ä Facilities (Seating, Tables,  etc.);  

( ḭ ṇ ḭ );  

Ä Backdrop (must be approved by  TD);  

(TDּצ ︣ );  

Ä Adequate audio visual  equipment;  

;  

Ä Names and pronunciation of LOC dignitaries;  

LOC ;  

Ä Agenda/run sheet with introductions and  questions;  

צּ ךּ / ṇ ;  

Ä Place cards (ITU approved  design);  

(ITU צּ );  

Ä Food and beverage for  attendees;  

;  

Ä Water and beverage for head  table;  

;  

Ä Translator (if  applicable);  

( ) ;  

Ä MC; 

;  

Ä Local gift for attending  athletes.  

Ḯ 
 

 

3.9.6. Media  Zo nes/Areas  
 ṇ /  

a) The LOC will provide designated media zones on course for press, 
photographers and broadcasters, separate from spectators with 
adequate identification and efficient  movement  from  zone to  zone  (i.e.  
not  through  crowds  or  long  distance s);  

 LOC קּ ḭ ṇ
ṇ ( פֿ כֿ ḭשּ ךּ (ךּ ṇ פּ

ṇ קּ ḭ אל ;  

b) The LOC will provide a media zone at the finish line in accordance 
with the draft layout plan that can be found in the EOM. This zone 
should include a tiered plat form for photographers at the finish line, 
a designated area for host broadcaster interviews and a mixed zone 
for media separate from the  athletes;  

 LOCּצEOM ︡
ṇ ︣ Ḯֿכ ṇ

ṇ טּצּ ḭ
אל ḭ אל ṇ

︣Ḯ 
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3.9.7. Post -Race Press Conference  (optional)  

 ṇ ( )  

LOC are to consult with the ITU about the need for a post - race press 
conference. If  deemed necessary,  please  refer  to  Pre-Race Press Conference  
requirements  above . 

LOC ḭ ṇ צּ פּ פּלּ ITU ︣ Ḯ צּ
אל ḭ ṇ ︣ Ḯ 

 
 

3.9.8. Reporting  
  

a) The LOC must provide a detailed reporting document to the ITU Media 
within 3 -4 weeks after the event. This document will  include:  

 LOC ṇ ễ~Ệ ITU ︣
Ḯֿכ צּ ;  
Å Detailed Pre and Post Monitoring information (clippings, local TV 

stats, etc.)  
ḭ ( ḭקּ TV ) 

Å Final Media Contact  list  
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For any suggestions or questions regarding the 
Events Organizers  Manual (EOM) please contact 
Thanos Nikopoulos -  Senior Manager, Technical 
Operations.  

This is proprietary and confidential information of 
the International Triathlon  Union.  The information  
included  herein  may  not  be distributed, modified, 
displayed, or repr oduced, in whole or in part, 
without the  prior  written permission of the 
International Triathlon  Union.   

ḱ ṇ ṇ ḱ (EOM) ךּ  פּ

ḭThanos/Nikopoulos ṇ ṇḭ  

︡ שּ כḮֿךּאל  

︣Ḯ פּ ḭ  

וֹ כֿ ḭשּ ḭ ḭ ḭ ḭ  אל

 Ḯךּ
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pg.119 

 

 

 



 

November 2015 | ITU Sport Department  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ITU EVENT ORGANISER S MANUAL 

PART  4 
FIELD OF  PLAY (FOP) OPERATIONS  

ṇ ṕFOPṖ ṇ  

©
 tria

th
lo

n
.o

rg
/D

e
lly

 

C
a
rr 

Pg.120 



ITU Event Organizerôs Manual 

Part 4 - Field of Play (FOP) Operations 72 

 

November 2015 | ITU Sport Department  

 
 

 
MAIL ITU 

 
 

 
TOOLS 

 
 

 
TIPS 

 
 

 
LINK 

 
 

 
CHECKLIS
T 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
KEY TO ICONS  
Some icons have been developped to draw attention to the reader to important  
information.  

 

This icon hightlights to the LOC all the documents/information that 
need to  be submitted to the ITU for  approval.  

 

This icon informs you that a tool is available to simplify your 
work. It can  be accessed via the TD assigned to your event or 
ITU Sport  Department.  

 

This icons prov ides some insights to the  reader.  
 
 

This icons invites the readers to download a document found on the  
web  

 

This icons relates to a checklist helping you to ensure 
consistency  and completeness in carrying out a  task.  
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4.1. GENERAL   
 

Å The FOP operation section of the EOM combines the course 
management duties of the LOC. The following phases of a 
competition will be described in detail to maximize the television 
and spectator friendly element  without compromising the safety 
and fairness of  the  competition:  
FOP ṇ LOC ṇ ︣  

אל ךּ Ḯ ḭ כֿלּ ḭTVשּ  

קּ לּ ︣ Ḯ 
»   Start  area;  

   ṇ ḳ 
»   Swim  course;  
  ṇ ;   
»   Transition  area;  
   ḳ 
»   Bike course;  
  ṇ ḳ 
»   Bike course aid  station;  
   ṇ ṇ  
»  Bike course penalty  box;  
   ṇ ṇ ḳ 
»   Wheel  station;  
   ṇ ṇ ḳ 
»   Lap counting;  
   ḳ 
»   Run course;  
   ṇ ḳ 
»   Run course aid  station;  
   ṇ ṇ  
»   Run course penalty  box;  
   ṇ  
»   Finish area ;  and  
   Ḳ 
»   Relay zone.  
   ṇ ṇ  

Å These phases will be described  as:  
︣  

»  Layout;  
   ḳ 
»  Personnel;  
   ḳ 
»   Equipment;  and  
  ḳ 
»  Procedures & Operational  Plans.  
  ṇ  
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4.2. START  AREA   ṇ  
 

 
4.2.1. Start area  layout  ṇ  

a) The start area will be defined by hard crowd control low fencing 
providing  the athletes with a buffer zone from media and  
spectators.  

            ṇ ṇ ṇ צּ וֹ ḭ 

פּ ךּ Ḯ 

b) Media will be provided a zone along the length of the start that will be 
secured from spectators by hard fencing and managed by security 
personnel or on a perpendicular platform attached to the one end of 
the platform not blocking  the view of the  VIPs.  

                     ṇ ṇ צּ וֹ ḭ 

ṇ אל Ḯ שּ︡ ṇ  

VIP ךּ ṇ צּ וֹ Ḯ 

c) A VIP area of at least 50 square meters will be provided adjacent to 
the start.  It will be secured from spectators by low hard fencing 
and managed by  security personnel.  The Media  and  VIP areas  
must  not  overlap.  

                      50 ṇ אל VIP צּ ṇ וֹ Ḯ כֿ  

ṇ ḭ ṇ אל Ḯ 

VIP אל  Ḯךּ

d) A coaches  area will be provided for all appropriately accredited 
personnel adjacent to the pre -start area. This area will be secured 
by low hard fencing  and managed by security  personnel.  

                        ṇ ṇ וֹ Ḯ ṇ  

ḭ ṇ אל ךּ Ḯ 
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Diagram  1:  Start  area  layout  Sample  (ITU,  2014)  

           ểḲ ṇ ṕITU,2014 Ṗ 

 

 
 

e) Lining -up age group athletes on time is critical for avoid 
delays to the start  times. A special area has to be 
prepared in order to facilitate the athletes from 3 waves 
(around 300) and a fa st track lane for athletes who show 
up at the last minute. At the end of this area, the timing 
chip certification should take place. Toilets (some 
wheelchair accessible) should be provided near this  area.  

                                 ṇ ￼ ṇ ṇ  Ḯךּ

￼ễ ṕ300 Ṗּצ קּ ︣ Ḯ ךּ  

ṇ וֹ Ḯֿכ  

וֹ Ḯֿכ  

וֹ Ḯ 
 

Diagram  2:  AG Line  up  area  Sample  (ITU,  2014)  

ỄḲ ṇ ṇ ṕITU,2014)  
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TOOLS 

 

 

 

f) For an elite event, a call room sho uld be provided 
equipped with chairs, numbered  boxes  for  leaving  last  
minute  gear  and  water/refreshments.  Ice  should be 
provided in extreme weather  conditions.  

ṇ ṇ ḭ ḭ ṇ

ףּ נּ ṇ ṇ ︣ Ḯ 

g) For duathlon events, a pre -sta rt line should be drawn 5m 
before the start line in order to coordinate the start 
procedures in an efficient way. The width of the  line 
should be a minimum 5cm.  

                                    ḭ ṇ ệ ṇ  

אל ḭ ṇ צּ ṇ לּ ︣ Ḯ ṇ  

אל ệỨỲ ︣ Ḯ  
 

h) Start area for events with rolling  starts.  
ṇ ṇ  

Å For events with a rolling start system, the LOC and the TOs must 
follow the  start procedures as described in the ITU Competition 
Rules. The TD should be the one to determin e the line up process of 
the athletes. This can  be:  

             ṇ ṇ ︣ ḭLOC TO ITU  
אל ︡ וֹ Ḯךּ  

TD טּ Ḯ טּ Ḯ 
  
» According to the expected swim start times either for 

mixed genders (non drafting events) or separate genders 
(draft legal  events);  

ṇ ︡ḭ ṕ ṇ Ṗ
ṕ ṇ Ṗ ︡ḭ 

» Per AG categories (with mixed genders for non drafting events 
or with separate genders for draft legal  events).  

ṇ ︣ Ḯ 
Å The layout of the area should either  be:  

טּ Ḯ 
» a long corridor with several entrances for the different waves/ 
start times;  or  
ḭ פּ טּצּ ḭ ṇ / ṇ  

צּ  קּ ḭ 
» several boxes/ corrals connected to a start  
corridor;  
ṇ צּ / ךּ
 וֹ

» adequate sign age should be in place, directing the athletes to the 
start  area.  
ṇ צּ פּ לּ ︣ ︣ Ḯ 

Å The start chute should be 3m wide and long enough to 
accommodate  the number of athletes starting the  race.  
ṇ ṇ ễ ṇ אל
︣ Ḯ 

Å A pre start area sh ould be located from the end of the start chute 
to the start line. The pre start area should be  3mx15m.  
ṇ ṇ ṇ ṇ
וֹ Ḯ אלקּ ễỲúểệỲ טּ Ḯ 
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Å A timing mat should be placed just before the swim start area, at 
the start  line. All athletes wi ll have to cross the timing mat before 
starting the  swim.  

ṇ ḭוֹ צּ
ṇ נּ לּ ︣ Ḯ 

 

 

Diagram  3:  Start  chute  with  several  entrances  sample  layout  (Ironman,  2015)  

ễ: ṇ ṇ ṕ ,2015 Ṗ 
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Diagram  4:  Start  chute  with  boxes/  corals  sample  layout  (ITU,  2015)  

ỆḲ ךּ לּ ṇ ṇ ṕITU,2015 Ṗ 

 
 

4.2.2. Start area personnel  
                 ṇ     

a) Staff and  Volunteers  

                      
Å A team should be dedicated to assist the TOs wit h the managing 

athletes at  the pre start area and keeping the area clean. One of their 
duties is to control the access to the dedicated VIP, Media and 
Coaches areas attached to the start  area.  

ṇ ṇ ︣ TO ḭוֹ ṇ

ṇ צּ Ḯ ṇ אל VIPḭ ףּ

ṇ ṇ ︣ צּ טּ Ḯ 
Å Job descriptions of the different tasks can be accessed through 

the  assigned ITU TD or the ITU Sport  Department.  
︢ TD שּ︡ ITU Sport Department

אל Ḯ 

b) Technical  officials  

                      
Å The number of technical officials assigned to the pre -start/ start 

area will be determined by the TD based on the number of 
athletes in the  competition;  

︢ ṇ ףּ ṇ

TDצּ אל Ḯ 

c) Paratriathlon specific information can be found Section  7.  

                  ỉ  
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4.2.3. Start area  equipment  

    ṇ  

a) The 4 different types of swim start areas, in order of preference  are:  

                        Ệ ṇ ךּ︡ ︣ Ḯ 
Å Solid pontoon: Give s the possibility of a dive start from a solid 

construction.  The height of the pontoon is ideally between 0.2m and  
0.5m;  

ṇ Ḳ פּ ṇ צּ Ḯ ṇ אל  

0.2Ṍ0.5m טּ צּ טּ Ḯ 
 

Picture  15:  Pontoon  Start  (ITU  World  Triathlon  Stockholm,  2014)  

15: ṇ ṇ ṕITU World Triathlon Stockholm, 2014)  

 
 

Å Floating pontoon: Gives the possibility of a dive start. This 
pontoon has to be stable. Movement more than 0.3m in any 
direction during  competition  
conditions is not acceptable. The height of the pontoon is ideall y 
between  0.2m and 0.5m;  
ṇ ṇ Ḳ ṇ צּ Ḯ צּ Ḯ 0.3Ỳ

צּקּ כֿךּ Ḯ ṇ אל 0.2Ṍ0.5m טּ צּ טּ Ḯ 
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Picture  16:  Floating  pontoon  (ITU  World  Triathlon  Auckland,  2014)  

16Ḳ ṇ ṇ (ITU World Triathlon Auckland, 2014)  
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Å Platform beach start: If there is no possibility of any type of 
pontoon the platform beach start is acceptable. It is a solid 
structure with a 0.2m elevation on the front edge, which clearly 
defines the start line;  and  

ṇ ṇ ṇ Ḳ ṇ צּ נּ ךּ ṇ

ṇ ṇ צּ טּ Ḯ פּ 0.2Ỳ אל ︡ḭ ṇ צּ

פּ לּ ︣ Ḯ 
 

Picture  17:  Beach start  (Ixtapa  ITU  Triathlon  Pan American  Cup,  2013)  

17Ḳ ṇ ṇ (Ixtapa ITU Triathlon Pan American Cup, 2013)  

 
 

Å Water start: This is used for all AG and paratriathlon events. There 
shou ld be a reference point indicating the start line that can be 
either a rope behind the athletes or a stable object that the athletes 
can hold with one hand  (pontoon). Two buoys at the extremities of 
the start should be the last choice by the  LOC. 
ṇ ṇ ṇ Ḳ ṇ ṇ אל Ḯ

ṇ ṇ פּ ︡ ṕ ṇ Ṗּצ אל ḭ צּ

פּ Ḯ Ễ פּ ṇ ︣ LOC טּ

Ḯ 
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Picture  18:  Water  start  (ITU  World  Triathlon  Auckland  Grand  Final,  2012)  

18Ḳ ṇ ṇ ṇ (ITU World Triathlon Auckland Gran d Final, 2012)  
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MAIL ITU 

b) Swim pontoon/platform specifications: measuring a minimum 
60m x 3m.  The swim start line design will provide an equal start 
position for all  athletes;  

             ṇ / ṇ Ḳ 60mú3mḮ  

ṇ ︣ כֿ  

c) The kind of start used for the event has to be determined and approved 
by the TD. A number  of factors  have  to  be considered  for  selecting  the  
proper  method  such as:  

                       ṇ TD ḭ אל Ḯ ḭ
טּ Ḯ 

Å Start area  accessibility  
ṇ  

Å Water depth  measurements;  
 

Å Tide  tables;  
 

Å Current;  
 

Å Available local knowledge;  and  
ףּ  

Å Event  budget.  
 

d) If a structure is going to be provided for accommodating the start 
area  (bridge, pontoons) an engineering plan has to be submitted to 
the  TD. 

                        ṇ ṕ ṇ ḭ Ṗ ṇ TD 

︡ וֹ  Ḯךּ

e) Pontoon/ platform  carpet  

                        ṇ / ṇ ṇ  

f) The swim start area (pontoon/ platform) will be completely covered 
in ¢blue  carpet. The preferable color of the blue carpet is pantone 
CMYK 2955 (80%). The carpet has to be fixed safely on the ground 
with either double faced tape below the carpet, nails with washers 
without any edge that can create an accident and/ or a heavy duty 
anti slippery tape on the t op of the carpet. Two pieces of carpet should 
always overlap by at least 0.02m in order not to have gaps between  
them, when the carpet shrinks due to high temperatures. The carpet s 
specification preferably should  be:  

ṇ ṕ ṇ / ṇ Ṗ ṇ ṇ  קּ

Ḯ ךּ︡ CMYK 2995(80%) טּ Ḯ 

ṇ ṇ ḭ שּ ךּ ṇ ḭ  קּ

ṇ ︣ Ḯ אל ṇ צּ ︡  

צּ קּ ךּ לּ 0.02m ︣ Ḯ ךּ︡ ṇ  

ףּ טּ Ḯ 
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Å Fibre ² 100 PFX Stain Shield  Staple  Fibres  

Ḳ100PFXStain Shield Staple  
Å Fibre Weight ² 820gsm  

Ḳ 820g  
Å Total Weight ² 1170gsm  

ṇ Ḳ 1170g  
Å Total Thickness ² 7mm  

ṇ Ḳ7mm  
Å Width ² 2m  

Ḳ2m  
Å Location Grade ² Sports  Arena/Outdoor  

Ḳ ṇ /  

 
 

 

ṇ Ḯךּ ṕ ṇ Ṗּצ אל

ךּ פּ ︣  
 

f) Pontoon/ platform  markings  

              ṇ / ṇ ṇ     
Å There will be a ¢pre-start line . This will be a solid white line of a 

minimum of 0.05m in width and 0.5m from the front edge of the 
swim p latform/  pontoon;  

ṇ פּ 0.5m 0.05m ṇ וֹ Ḯ 
Å Each athlete will be allowed 0.75m;  and  

ṇ 0.75m טּ ḭ 
Å Each athlete position will be numbered from right to left when 

facing the first turn buoy. The numbers must be a minimum of 
0.2m in  size and white in  color facing the athletes as per the design  
below.  

ṇ פּ פּ ểḯỄḯễ אל Ḯ 

ṇ אלקּ 0.2m טּ ḭ Ḯ פּ ︣ Ḯ 

New carpet in wet conditions can be extremely slippery. 

TIPS Make sure to sweep the soap (white foam) from the carpet. 
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Diagram  5:  Pontoon  Sample  (ITU,  2014)  

ệḲ ṇ (ITU, 2014)  

 
 

g) Swim start  system  
                  ṇ  

The LOC should prepare and provide an electronic start system. This 
system should be comprised of at least 2 horns (22W), 2 metal poles to 
support the horns, 2 car batteries for power, 1 controller with a 
microphone and a switch with about 120m w ire (for 2 sets of circuit) or 
60m wire (for 1 set of circuit). The following diagram is based on a 2 
horns set  up.  

LOC ṇ ︣ Ḯ ḭ ṇ Ễ ṕ22W) ḭ ṇ

Ễ ḭ ṇỄ ḭ ṇ ṧ ể ḭ

ṇ120m ṕỄ Ṗ ḭ ṇ60Ỳṕể Ṗּפ

Ḯ Ễ טּ Ḯ 
        
Diagram  6:  2  Horn  Set  Up  Swim  start  system  (ITU,  2014)  
ỈḲ ṇ Ễ ︡ ṇ (ITU, 2014)  

 

 

 

Pg.136 



ITU Event Organizerôs Manual 

Part 4 - Field of Play (FOP) Operations 88 

 

November 2015 | ITU Sport Department  

 
 

 
LINK 

 
 
 

4.2.4. Start area procedures & operational  plans  
                  ṇ ṇ  

a) In order to ensure the safety of the athletes, there is a limit on the 
number of athletes starting at the same time. The size of each 
wave is defined in the  ITU  Competition  Rules. 

                                   ︣ ṇ ︣  

טּצּ Ḯ ṇ ︡ ITU ￼ Ḯ 

b) The time  difference  between  the  waves  in an AG race  is defined  by 
the  TD.  The following parameters should be taken into  
consideration:  

ṇ ṇ ḭ ︡ TDּצ ︣  

ḱTide tables in the  area ;  
          ;   

Å Length and laps of bike and run  course;  
ףּ ṇ ḳ 

Å Road closure agreement with the  police;  
ḳ 

Å TV and audience  promotion;  
TVּף ṇ ḳ 
Å Number of  athletes;  

ḳ 
Å Venue  orientation;  

ṇ  
Å Sunset and sunris e times;  

ףּ ḳ 
Å Possible overlapping between men and women, young and old age  groups;  

ףּ ṇ ṇ  
Å The final goal is to minimize overlapping on the bike course and to achieve an 
athletes  distribution on the bike course with no less than 25 m per athlete on 
an AG triathlon draft illegal sprint/ standard distance event. A  preferable  
distribution is to alter the genders per AG and to start the AG from youngest  to 
oldest until AG 50 -  54, and then starting from 80+ to youngest.  Example:  

ṇ ṇ ︣שּ כֿ  

ṇ ṇ 1 25Ỳ  

︣ כֿ טּ Ḯ 

50Ṍ54 ṇ נּ ṇ אל ḭ 80  

ṇ אל ḭ 55 ṇ אל צּ  Ḯךּ︡
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Table  10:  Age Group  Standard  wave  distribution  (ITU  World  Triathlon  Edmonton  Grand Final,  2014)  

10Ḳ ṇ ṇ ṇ ṕITU World Triathlon Edmonton Grand Final, 2014)  
 

Wave Category Start Time Final numbers Numbers/wave 

1 Open paratriathlon 7:15:00   

2 M18 7:30:00 25  

95 
 M20 7:30:00 70 

3 M25 7:33:00 73 73 

4 M30 7:36:00 71 71 
 

5 
F18 7:50:00 14  

64 
F20 7:50:00 50 

6 F25 7:53:00 69 69 

7 F30 7:56:00 64 64 

8 M35 8:10:00 75 75 

9 M40 8:13:00 90 90 

10 F35 8:30:00 60 60 

11 F40 8:33:00 65 65 

12 M55 8:50:00 69 69 

13 M60 8:53:00 45 45 

 

 
14 

M65 8:56:00 43  

 
84 

M70 8:56:00 28 

M75 8:56:00 10 

M80 8:56:00 3 

15 F55 9:05:00 45 45 

 
 
 

16 

F60 9:08:00 32  
 
 

74 

F65 9:08:00 28 

F70 9:08:00 10 

F75 9:08:00 3 

F80 9:08:00 1 

17 M45 9:30:00 83 83 
 

Wave Category Start Time Final numbers Numbers/wave 

18 M50 9:33:00 91 91 

19 F45 9:40:00 58 58 

20 F50 9:43:00 46 46 

Å For AG middle/long distance events, the preferable distribution is to 
start  with the men from youngest to oldest followed by the women 
in the same  order;  

ṇ ḭ פּ

ṇ ︡ḭ צּ ︢ ṇ ︣ צּ  Ḯךּ︡
Å For AG draft legal competitions, the waves should be planned by 

grouping the genders together and starting the different age 
groupers from  youngest to oldest. A start time difference 
between the waves and the genders will  be established to 
minimize the waves mixing;  and  

ṇ ︢ ︢ ṇ ṇ

אל ḭ פּ ︣ צּ Ḯךּ︡ ṇ ףּ

ṇ נּ לּ ︣ Ḯ ḭ 
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Å The final waves schedule should be provided to the athletes with 

additional information including the size of the waves, rac e 
numbers, check in/ out  times.  

ṇ ︣ ḭ ṇ ḭ ḭ Ṋ

נּ Ḯ 

c) In the case of World/ Continental  Championships:  

                                   ṇ ṇ ḭ     
Å Men and women waves can never be mixed (exc ept  paratriathlon).  

ḭקּ צּ ︣ ṇ ︡ ךּ  

Table  11:  AG sprint  distance  wave  distribution  (ITU  World  Triathlon  Edmonton  Grand  Final,  2014)  

11Ḳ ṇ ṇ (ITU World Triathlon Edmonton 
Grand Final, 2014)  

 

Wave 
 

Start Time Swim Cap 
Final 

Numbers 

Numbers 

per 

wave 

Numbers 
Check In 

Time 

Check In 

Gate 

Last 

Minute 

Check In 

Check 

Out 

Time 

1 M16 9:30:00 AM  80 80 20001-ππнллул 09:00 -ππ 10:00 2 07:00 -ππ 09:15 13:15 -ππ 19:00 

2 F16 9:33:00 AM  63 63 20086-ππнлмпу 10:00 -ππ 11:00 2 07:00 -ππ 09:15 13:15 -ππ 19:00 

3 M20 9:38:00 AM  71 71 20154-ππнлннп 11:00 -ππ 12:00 2 07:00 -ππ 09:15 13:15 -ππ 19:00 

4 F20 9:41:00 AM  41 41 20230-ππнлнтл 12:00 -ππ 13:00 2 07:00 -ππ 09:15 13:15 -ππ 19:00 

5 M25 9:50:00 AM  71 71 20276-ππнлопс 09:00 -ππ 10:00 3 07:00 -ππ 09:15 13:15 -ππ 19:00 

6 F25 9:53:00 AM  72 72 20352-ππнлпно 10:00 -ππ 11:00 3 07:00 -ππ 09:15 13:15 -ππ 19:00 

7 M30 10:05:00 AM  72 72 20429-ππнлрлл 11:00 -ππ 12:00 3 07:00 -ππ 09:15 13:15 -ππ 19:00 

8 F30 10:08:00 AM  62 62 20507-ππнлрсу 12:00 -ππ 13:00 3 07:00 -ππ 09:15 13:15 -ππ 19:00 

9 M35 10:20:00 AM  81 81 20576-ππнлсрс 09:00 -ππ 10:00 4 07:00 -ππ 09:15 13:15 -ππ 19:00 

10 F35 10:23:00 AM  63 63 20664-ππнлтнс 10:00 -ππ 11:00 4 07:00 -ππ 09:15 13:15 -ππ 19:00 

11 M40 10:35:00 AM  91 91 20733-ππнлуно 11:00 -ππ 12:00 4 07:00 -ππ 09:15 13:15 -ππ 19:00 

12 F40 10:38:00 AM  68 68 20831-ππнлуфу 12:00 -ππ 13:00 4 07:00 -ππ 09:15 13:15 -ππ 19:00 

13 M45 10:50:00 AM  88 88 20905-ππнлффн 09:00 -ππ 10:00 5 07:00 -ππ 09:15 13:15 -ππ 19:00 

14 F45 10:53:00 AM  61 61 21000-ππнмлсл 10:00 -ππ 11:00 5 07:00 -ππ 09:15 13:15 -ππ 19:00 

15 M50 11:10:00 AM  86 86 21067-ππнммрн 11:00 -ππ 12:00 5 07:00 -ππ 09:15 13:15 -ππ 19:00 

16 F50 11:13:00 AM  54 54 21160-ππнмнмо 12:00 -ππ 13:00 5 07:00 -ππ 09:15 13:15 -ππ 19:00 

17 M55 11:20:00 AM  75 75 21219-ππнмнфо 09:00 -ππ 10:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

18 F55 11:23:00 AM  55 55 21301-ππнморр 12:00-ππмоΥлл 2 07:00 -ππ 09:15 13:15 -ππ 19:00 

19 M60 11:30:00 AM  52 52 21361-ππнмпмн 10:00 -ππ 11:00 6 07:00 -­π 09:15 13:15 -ππ 19:00 

 

 
20 

M65 11:33:00 AM  38  

 
80 

21418-ππнмпрр 11:00 -ππ 12:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

M70 11:33:00 AM 25 21460-ππнмпуп 11:00 -ππ 12:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

M75 11:33:00 AM 11 21488-ππнмпфу 11:00 -ππ 12:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

M80 11:33:00 AM 4 21501-ππнмрлп 11:00 -ππ 12:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

M85 11:33:00 AM 2 21506-ππнмрлт 11:00 -ππ 12:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

 

 
21 

F60 11:36:00 AM  41  

 
84 

21509-ππнмрпф 12:00 -ππ 13:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

F65 11:36:00 AM 28 21554-ππнмрум 12:00 -ππ 13:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

F70 11:36:00 AM 12 21585-ππнмрфс 12:00 -ππ 13:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

F75 11:36:00 AM 2 21599-ππнмсл0 12:00 -ππ 13:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

F80 11:36:00 AM 1 21601 12:00 -ππ 13:00 6 07:00 -ππ 09:15 13:15 -ππ 19:00 

 

1470 
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LINK 

 
 

 
LINK 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ITU ṇ ṇ ṇ

︣ ︡ Ḯ 
 

d) The procedures  around the selection of the start positions and the 
race start are defined in the ITU Competition  Rules. 

                                  ṇ ףּ ṇ ṇ ITU אל  

ךּ Ḯ 

e) Paratriathlon start/staggered start for PT5  athletes  

                                   PT5 ṇ ṇ ףּ ṇ  
Å There is a clearly defined maximum number of athletes 

depending on the different paratriathlon levels of an event, 
accordi ng to the ITU  Competition  Rules;  

︢ אל ךּ ḮITU

ḳ 
 
Å The athletes  should start in waves to minimize the impact at the 

swim exit  and on the bike and run  course;  
                       ḭ ףּ ṇ ︣ ḭ 

ṇ ṇ ︣ Ḯ

ITU has created a tool to calculate the AG waves in a 

triathlon 
TIPS draft illegal sprint/ standard distance event 
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TOOL
S 

LIN
K 

 
 
 
 

 

Å Additional time differences should be included among the waves, 
in case of  a narrow  section on the bike and run  course;  

ṇ ףּ ṇ ךּ טּצּ ḭ ṇ

︣ Ḯ 
Å The preferable wave distribution  is:  

ךּ︡ ṇ ףּ טּ Ḯ 
» Zero time       PT4 (Women/Men)  
» 
» 

+01 :00  

+04 :18  
PT5-B1 (Men &  Women)  

PT5-B2/3 (Men) _ ( ẑ)it can be updated 
according  to the revised staggered start 
time  difference)  » +04:48  PT5-B2/3 (Women)  (ẑ)  

» +11 :00  PT2 (Women/Men)  
» +16 :00  PT3 (Women/Men)  
» +31 :00  PT1 (Women/Men)  

(ẑ) these can be updated according to the revised staggered 
start  time difference);  

טּ  

Å ITU has developed a tool for calculating the distribution of the  
paratriathletes for the different segments to allow better 
management of the event;  and  

ITU ṇ ṇ ︣

︡ Ḯ 
Å The process of a staggered start is defin ed in the ITU Competition  

Rules. 
ṇ ITU אל ךּ Ḯ 
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4.3. SWIM  COURSE ṇ  

 

4.3.1   Swim course  layout  
ṇ  

a) Num ber and length of laps:  

                       Ḳ 
Å Elite/u23 ² 1500m ² 2 laps (preferably 1000m +  500m);  
ṇ /U23 -1500m -2 ṕ שּ︡ ể 1000 ỲṧỄ 500ỲṖ 
Å Junior/age group sprint distance/ paratriathlon ² 750m ² 1 lap;  

/ ṇ / Ṩ750m -ể  
Å Age group standard distance ² 1500m ² 1 lap;  

ṇ ṇ Ṩ1500 ỲṨể  
Å Middle distance ² 1900m to 3000m ² 1 lap;  

Ṩ1900 Ṍ3000m -ể  
Å Long Distance ² 1000m to 4000m ² 1 lap;  and  

Ṩ1000 Ṍ4000m -ể  
Å Team relay ² 250m to 300m ² 1 lap.  
ṇ ṇṨ250Ṍ300ỲṨể  

b) The swim will be in a counter clockwise direction, if the TD does not  
suggest differently;  

                      TDּצ נּ ךּ ḭ ṇ ︣  

c) The turns should be curved and with the angle of the turn never less than  
90Û; 

                      ṇ ṇ R ḭ90Ûוֹ ︡  Ḯךּ

d) For standard and long distance events, the first turn buoy will be a 
minimum  of 350 m from the  start;  

                      ṇ ףּ ṇ ṇ ṇ  

350Ỳ ︣  

e) The swim course minimum depth should be  1.5m;  

                      ṇ 1.5Ỳ טּ כֿ Ḯ 

f) The use of a warm up area must not interfere with the competition in  
progress;  

צּ                       בֿ  ךּ

g) Medical facilities will be placed adjacent to the swim  course;  

                      ṇ ︣ כֿ  

h) An aid station will be placed adjacent to the swim exit for the age group  
athletes in any distance. For the rest of the athletes, an aid station will 
be placed at the same location in distances from middle distance and  
longer.  

                      ṇ ṇ ḭ פּפּ ￼ ︡ ṇ

וֹ Ḯ ḭ צּ קּ לּ ︢  

ṇ וֹ Ḯ 
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LINK 

 

 
Diagram  7:  Ideal  Standard  distance  swim  course  design  (ITU,  2014)  

ỉḲ ṇ ṇ (ITU, 2014)  

 
 

i) Paratriathlon swim  course  

                 i) ṇ   
Å Special consideration should be given to the access to 

the pontoon and to  the swimming course. It should be 
wheelchair  accessible;  
Å ṇ ףּ ṇ

︣ כֿ Ḯ 
Å Athletes need to be given adequate swim warm up time 

with clear  instruction s on the time frame for  this;  
Å ṇ נּ

︣ כֿ  
Å Paratriathletes will start by using a deep water  start;  
Å ṇ פּ ṇ ︣ ḳ 
Å In case of a water start, a start area should be created 

in the water by locating  2 buoys on the left and righ t 
sides;  
Å ṇ ḭ ṇ

︡ וֹ  Ḯךּ
Å In the case of a multiple loop swim, the entire swim 

portion of the event will be in the water. At no point 
other than the final exit from the swim will 
paratriathletes be required to exit the water (and 
th en re -enter the  water);  

ṇ ḭ קּ לּ ︣ כֿ Ḯ

ṇ צּ פּ ṕ Ṗ

אל ḳךּ ḭ 
Å Wetsuit allowance limits are defined in the ITU 

Competition  Rules. 
ṇ ITU ￼ Ḯ 

Å The paratriathlon swim course should have the least 
effect from currents,  tides and  waves;  

ṇ ḭ ḭ ףּ
צּ לּ ︣ כֿ  
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Å The medical safety plan of the event should be 

adequate and each of  the paratriathletes should be  
closely  monitored.  

ḭנּ ṇ
כֿ  

 
4.3.2. Swim course  personnel  

           ṇ  

a) Staff and  Volunteers  

ףּ                    
Å All the positions of the swim course personnel are 

described in the  Marine operation plan -  games level 
com petitions (Appendix  Section).  

ṇ

ṇ ṕ Ṗ אל ךּ Ḯ 
Å It is recommended  that:  

לּ לּ צּ ךּ︡ אל ךּ Ḯ 
» The safety boat driver have experience on boat  

handling, water safety, communication and rescuing  
other water  users;  

ṇ ṇ ṇ ṇ טּצּ ḭ                      

ףּ Ṉ טּצּ כֿ  צּ

 Ḯךּ︡
» To have certified lifeguards assigned to open water  

safety. . We should have a ratio of 1 lifeguard per 50  
athletes with minimum of 12  lifeguards per  shift;  

ṇ וֹ צּ Ḯךּ︡ ệỂ ︡ 

ể ṇ ︡1 ểỄ  

︣ כֿ  
» The divers to have a rescue diver  qualification.  
ṇ ṇּצ ṇ ṇ ︣ צּ  ךּ︡

b) Technical  officials  

                     
ḱThe number of technical officials assigned to the swim  

course wil l be determined by the TD based on the number     
of athletes in the competition  and the swim course  layout.  

ṇ ṇ  

ךּ TDּצ ︣ Ḯ 

c) Paratriathlon specific information can be found in Section  7.  

                            ỉ אל ךּ Ḯ 
 

4.3.3  Swim course  equipment  
ṇ  

a)Buoys   
Å The buoys should have the following  characteristics:  

︣Ḯ 
» Banana buoys are 5m long x 1m  diameter.  

Ḳ 5múאל ểm  
» Turn buoys are 2.5m long x 1m  diameter  
ṇ ṇ ṇ Ḳ 2.5mאל ú ểm  

» Sight buoys are 1.2m long x 0.7m  diameter  
Ḳ 1.2múאל 0.7m  
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» The turn buoys are 1m in diameter and not less than 2.5min 
height. An ¢Olympic-style  banana  buoy  is preferred;  
ṇ ṇ ṇ 1m אל 2.5m טּ כֿ Ḯ  

צּ  Ḯךּ︡
Å They must be made of fabric air - tight pvc 850 -1100 denier, 

sewing high frequency welding system, multiple connections 
stainless steel for the connections of the buoys, valve 
irrevocably and should be removable. Sight Buoys:  The 
number and placement of sight buoys will vary, but will 
never be placed less than 100m  apart.  
PVC 850Ṍ1100 ṇ ḭךּ

︣ Ḯ ḭךּ

ךּ Ḯ Ḳ 100m

︣ כֿ Ḯ 
 

Picture  19:  Buoys  specifications  (ITU,  2024)  
19Ḳ (ITU, 2024)  
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bṖSwim course turning buoy set  up:  

                   ṇ ṇ  
Å The vertical line that starts from the 1st turn buoy should split the 

pontoon/ platform in 1/3 and 2/3 having the 1/3 as it is 
demonstrated on the Diagram  7;  

ṇ פּ 1/ ễ פּ צּ ṇ ︣ לּ

︣ Ḯṕ ỉ Ṗ 
Å The banana buoys have to be set up in a wa y that they don t 

interfere with  the athletes  flow;  
בֿ ךּ לּ ︣ כֿ Ḯ 

 

Picture  20:  Banana  buoy  sample  (ITU,  2014)  

20Ḳ (ITU, 2014)  

 
 

» The pull -down weight should be over 20 kg. In case of strong 
winds, big waves  and  strong  current  more  weight  will  be 
needed.  The weight  must be at least 1.5m  deep;  
קּ בֿ ︡ וֹ 20 Ḯךּ ḭ ḭ צּ ךּ

ḭ ךּ צּ︡ טּ Ḯ ︡ ểḰệỲ אל כֿ Ḯ 
» The total length of both rope (connecting the chain and the pull 

down weight) and chain should be long enough to kee p the 
buoy in its  position in case of wind, waves and tide  changes;  
ṇ ṕ ṇ בֿ ︡ Ṗ ṇ אל ḭ ḭ

טּצּקּ ḭלּ אל וֹ  Ḯךּ
» Wire is forbidden. Use of carabiners is  recommended;  

ṇ Ḯ צּ אל Ḯ
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Diagram  8:  Swim  buoy  set  up (ITU,  2014)  

ỈḲ (ITU, 2014)  
 

 
 

 
Å If the turn buoy consists of separate buoys all of them should be 

attached.  The total length of the turn buoy cannot be more than 
15m  long;  
ṇ צּ ḭּף ךּ וֹ כֿ Ḯ ṇ אל 15Ỳ

︣ Ḯ 
Å One turning  point  (three  buoys  ² 2 ¢banana  and  1 standing  

buoy)  must  be stabilized by 7 independent fixings;  and  
ṇ ểּפ ṕễ - Ễ ṧ

ể Ṗ ỉ ︡ וֹ Ḯךּ ḭ 
Å The fixing ropes should not disturb the  athletes.  

ṇ צּ בֿ ךּ לּ ︣ כֿ Ḯ 

Diagram  9:  Turn  buoy  set  up  (ITU,  201 4)  

9Ḳ ṇ (ITU, 2014)  
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C)Floating resting  points  

                                   ṇ  
Å It s good practice to provide a floating resting point 

every 250m of an AG  swim course. This equipment 
should be fixed next to the athletes  channel and the 
athletes  will have the possibility to approach them and 
rest in case that they need them.  

ṇ 250Ỳ ṇ
וֹ  

צּ Ḯךּ︡ ṇ תּ︣ ḭוֹ צּ  
תּ︣ קּ כֿ צּ  Ḯךּ︡

 

Picture 21: Floating resting point sample (Ironman event,  2015)  

 21:F ṇ (Ironman event,  2015)  

 
 

d) Swim exit  ramp  
                   ṇ ṕ Ṗ 

Å The width will be at least  5m;  
ḭ 5m ︣ Ḯ 

Å The swim exit can be either a ramp or  steps;  
ḭ ṇ ṕ Ṗ ￼ךּ פּ ︣  

Å In case of a ramp, the angle cannot be more  than 
25% (14o degrees)  and the bottom of the ramp 
has to be a minimum of 0.6m under the surface of 
the  water;  
ṇ ḭ 25Ṿṕ14ÛṖ נּ

￼ḭ ṇ ḭ 0.6mṕ60cm) שּ

וֹ  Ḯךּ
 

 
ṇ נּ  

 

 

 
 

 

 

 
 

 

Donôt confuse percentages with degrees. 
TIPS 
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Å In case of step s, one step has to be a minimum 0.4m 
wide and two steps  can t be more than 0.25m apart 
from each other in height. The first step has to be  a 
minimum of 0.6m under the surface of the  water;  

ṕ Ṗ ḭể צּ 0.4m ṕ40cm Ṗ

︡ḭ ḭ0.25m ṕ25cm Ṗ טּ Ḯךּ

ḭ 0.6m ṕ60cm Ṗ שּ וֹ

;Ḯךּ  
Å The exit will be covered with blue carpet. This part of 

the carpet should be continuously swept to create a 
rough surface. Alternatively, the swim exit can be 
painted with a blue paint mixed with sand for improved 
tra ction; For carpet specifications check section 
4.2.3.e)  

ṇ ṇ קּ Ḯ ḭךּ

︣שּשּ Ḯ ḭ ︣ ︡שּשּ ṇ

︣ כֿ טּ Ḯ ṇ ︡ 4.2.3.e

כֿ  
 

 
 

 
ṇ ךּ וֹ ︣

︣שּשּ כֿ  

Å The swim exit should be c learly marked by 2.5m highly 
branded  buoys/pillars/ columns/ feather  flags;  

2.5Ỳאל / ṇ/ Ṋ              

וֹ ︣  

Å When  necessary,  fresh  water  showers  should  be provided  for  all 
athletes  to  run through on the way to the transition  area;  

︢ לּפּ ṇ וֹ צּ טּ Ḯ 
Å There must be an official with a video camera to monitor the swim  

exit;  
צּ ṇ︣ כֿ Ḯ 

Å The exit must be paratriathlon accessible;  and  
ṇ צּ כֿ  

Å Different exit solutions are chosen depe nding on the swim depth 
and the  type of  pontoon:  

ṇ ףּ צּ Ḯ 
» Solid pontoon with very deep water: in this case, steps are 

preferable and have to be attached to the  pontoon;  
ṇ צּ ךּ Ḳֿכ ṇ וֹ  

צּ  ךּ︡
 

 
 
 

 
 

 
 

 
 

 
 

 

TIP
S 

Make sure that the swim exit ramp has thin sticks on  
top of the carpet for better traction. 
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Picture  22:  Swim  exit  attached  to  a solid  pontoon  in a deep  water  area  (ITU  World  Triathlon  Stockholm,  
2014)  

22Ḳ ṇ צּ ךּ (ITU World Triathlon Stockholm, 2014)  

 

» floating pontoon with shallow water: an exit ramp has to 
be used if its lowest edg e can touch the bottom of the sea 
by keeping the optimal  grade;  

ṇ ṇ צּ ךּ Ḳ צּ ︣  

טּ צּ ︡ ךּ Ḯ 
 

Picture  23:  Swim  exit  attached  to  a pontoon  in shallow  water  area  (ITU  World  Triathlon  London,  2014)  
23Ḳ ךּ ṇ וֹ (ITU Wor ld Triathlon London,2014)  
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1.2m 

 

 
1.2m 

 

   

Ø50
mm 

» Floating pontoon (barrel) in any water depth: a swim exit ramp 
has to be used by anchoring the ramp to the floating pontoon 
(diagram  8)  

ṕ Ṗ ṇ ṇ Ḳ  

ṇ ︡ ︣ כֿ ṕ ỊṖ 
 

Picture  24:  Swim  exit  attached  to  a floating  pontoon  in deep  water  area  (Tongyeong  ITU  World  Cup,  2014)  

24Ḳ ךּ ṇ ṇ וֹ (Tongyeong ITU World 

Cup,2014)  

 
 
 

Diagram  10:  Exit  ramp  for  floating  pontoon  ² ramp  frame  (ITU,  2014)  
ểỂḲ ṇ ṇ ṇ (ITU, 2014)  

 
 

 
FRAME OF RAMP 

 
 

1.4m 

 
 

Joint 

 
 
 

 
7.05m 

Connecting 

hole 

 
2m 

 

Joint 
 
 
 
 
 
 
 
 
 
 
 
 
 

Material : 

Stainless Pipe 

Weight: 0.45 ton 

 
 
 

 
 
 

50cm 

4m 

 
 

 
 

 
 
 
 
 

 
1.4m 
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Diagram  11:  Exit  ramp  for  floating  pontoon  ² surface  material  (ITU,  2014)  

11Ḳ ṇ ṇ (ITU, 2014)  
 
 
 

SURFACE MATERIAL 

- Plywood 4m x 
7.05m 

- Carpet 4m x 
7.05m 

- Half round wood stick (2cm x 
4m) 

 
 
 

Water 
Surface 

 
 
 

25cm 

 
 
 
 

4m 

 
 
 
 
 
 
 

 
Diagram  12:  Exit  ramp  for  floating  pontoon  ² bird s eye view(ITU,  2014)  

12Ḳ ṇ ṇ Ṩ (ITU, 2014)  
 

RAMP SETTLEMENT FROM PONTOON 
 

Hanger 

 

Pontoon 

 
 

 
Ramp 
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LINK 

 
 
 
 

 
Picture  25:  Exit  ramp  for  floating  pontoon  (ITU  World  Triathlon  Yokohama,  2015)  

25: ṇ ṇ (ITU,WTS Yokohama 2015)  

 

 

 
4.3.4  Swim course proc edures & operational  plans  

                            ṇ Ẁ ṇ   
(described also in the Marine operational plan -  
games level  competitions Appendix  Section)  
ṕ ṇ טּ Ṗ 

a)Water  quality    
Å Water  quality  tests  have  to  be submitted  to  

ITU  for  approval  at  the following  times  
ḭITUךּ ︡

כֿ  
» when the LOC announces the venue (if this takes 

place at least 15 months before the first competition  
date);  

LOCּצ ︣ ṕ 15 Ṗ 
» One year prior in the month of the  event;  

ể  
» Two months before the  competition;  

Ễ  
»7 days before the  

competition;  
ể  

» Additional tests may be requested from the TD based 
on the results of the previous  tests.  

TDּצ ︣ טּ  
Å The water quality tolerance limits are liste d in the ITU 

Competition  Rules. 
ITU אל ךּ Ḯ 
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b) Speed of  current:  

                                      
Å According to the ITU Competition Rules the TD has th e 

authority to modify the distance of the swim segment 
or even cancel the swim depending on  the speed of 
the  current;  
ITU ḭTD ḭ

Ḯ 
Å The goal is for the athletes to swim for the same 

amount of time with  or without a curr ent by 
extending or reducing the distance as  required;  

︣ צּ טּ Ḯ 
Å The swim segment has to be cancelled  if:  

ḭ ︣  
» Athletes would be swimming against a current 
stronger than 0.15  m/s.  
0.15m/sצּ פּ צּ תּ  

» Athletes would be swimming with a current stronger 
than 1  m/s.  
1m/sצּ צּ תּ  

Å The current speed can be measured in a defined 
distance of 10m at the swim segment, by throwing a 
piece of wood into the water and measuring the time  it 
needs to cover  10m.  

קּ Ḯ ṇ 10Ỳ  

Ḯ פּ ḭ10m ︣ ︣ Ḯ 
 

 
 

 

 

קּ  
c)Course  measurement  

            ṇ     
Å A laser transit or GPS will be used to measure the swim course, 

which must be the exact needed distance. This certified 
measurement must be provided to  the TD for  approval.  
Å ṇ ṇ שּ︡ GPS ךּ ṇ Ḯלּ TD

צּ טּ Ḯ 

d) Warm -up 

                      ṇ  
Å The swim warm -up for the Elite/ u23/ junior/ youth/ 

paratriathlon  athletes  should be completed no later than 15 
minutes prior to the start;  and  
ṇ /U23/ / ṇ / ṇ ể

ệ אל כֿ  

e) Monitoring athletes  behavior  

                             
 
 
 
 
 
 
 

A tool is available for the technical officials to convert 

 the units ofIPSthe measured speed. 
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Å It s extremely important to closely monitor the athletes  behavior 

during  the swim segment. The LOC should provide the TD and the 
assigned technical officials with the required equipment (boats, 
cameras) for performing their duties  properly  and  guarantee  the  
athletes  safety.  

︣ כֿ טּ ḮLOC TD

ṇ ︡ḭ קּצּ

ḭקּ קּ ︣ כֿ  

f) Marine Operational  Plan 

                         ṇ  

The Organizing  Committee  should  prepare  and  submit  to  the  TD for  
approval,  a marine operation plan that should include the  following :  

ỗỚỎ ḭ ṇ ︡ḭởỏ ︡

וֹ  ךּ

Å Detailed description of the swim courses along with the GPS 
coordinates of  the buoys set  up;  

ỒớỞ קּ ︡ ṇ  

Å Complete list of the marine/ rescue staff along with the 
equipment  (boats, ka yaks, boards  etc.);  

ṕ ṇ ḭ ḭ ṇ Ṗ אלוֹ Ṋ

 

Å Communication Process between marine staff, local authorities and  
ITU;  

ḭ ףּ ỔởỠ ṇ  

Å Schedule of activities along with the check in and check out 
timelines of the involved  perso nnel;  

ףּ ṇ  

Å Normal operating procedures with a clear description of the 
movement of  each marine personnel (before, during and after the  
event);  

ףּ  
Å Emergency action  plan  

 
» The LOC should be i n a position to verify the number of 

athletes who entered and exited the swim course at every 
moment of the event, through the use of timing mats. The 
plan should include the basic  steps:  

LOC ︡ḭ ךּצּ פּ

︣ כֿ Ḯ 
ï confirm that there is a  pre -start timing mat that 
captures the athletes  timing chip;  

ṇ

צּ אל ךּ פּ  
ï record the athletes who are not wearing a  wetsuit;  

ṇ ︡ ךּ ךּ  

 

 

 

 

 

 

 

צּ טּ Ḯ ṇ

︡ ךּ ךּ ḭ וֹ אל פּ

טּ Ḯ 
    

This information is critical in case of a missing athlete. 

TIPS A wetsuit will not allow the body of an athlete to sink 
so the search can be focused only on the 
waterôs surface 
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manually count the number of athletes           

who come out of  the  water;  
ףּ                 ︡  

לּ     Ḯ 
                » If an athlete is missing an emergency action  

plan should be activated. The m ain steps in  
this process should  be:  

            ︡ צּ ḭ Ḯ 

טּ         Ḯ 
 

       check all chip - timing  records;  
    ;  

ï check lifeguards manual  records;  
ṇ ḳ 

ï check with the transition officials so see if all of th e 
bikes  have exited  transition;  

צּ

טּ פּ ḳ 
ï confirm that the athlete was racing with or without a 

wetsuit;  and  
ï perform a visual check of the swim course by the  

lifeguards.  
צּ                  ṇ ︡ ךּ ︡פּ ךּ פּךּ ḳ 

ףּ ṇ ṇ  

 

» If the athlete was wearing a wetsuit, and a search 
on the water s surface has not found the athlete, 
the issue will be referred to the venue  control 
center for further actions;  and  

︡ צּ ṇ ︡ ףּ ḭ

קּ ךּ ḭ ṇ ṇ ṇ

︡ḭ Ḯתּ ḭ 
» If the athlete wasn t wearing a wetsuit and there 

is no sign of the athlete on the swim course, a 
water based search has to be  conducted.  

︡ צּ ṇ ︡ ףּ ￼ḭ ṇ

ךּ  Ḯלּ
Å Evacuation procedures with a detailed plan  on 

both individual and  mass evacuation  

ףּוֹ וֹ  

g) Shark safety  protocol  

                   

An event that is taking place in an area with recorded 
shark attacks to swimmers and surfers, should have a 
shark safety protocol in place. This plan should meet the  
local  standards  and  procedures  and  be approved  by the  
local  authorities.  The plan should include a Protocol  for:  

ךּ ךּ ṇ ︡ ךּ צּ אל
טּצּ ︢

טּצּ Ḯ 

Å pre competition clearance for starting the  race;  

ṇ ṇ  

 

 

 

Pg.156 



ITU Event Organizerôs Manual 

Part 4 - Field of Play (FOP) Operations 98 

 

November 2015 | ITU Sport Department  

 
Å shark spotting during the race & communication/ alarm  

procedure;  
ṇ צּ  

Å swimmers and marine staff evacuation & stop all other 
swimmers from  entering the  water;  

צּ
כֿ  

Å swimmer s protection in case of a shark s active and 
direct approach  within 30m of the swimmer  
צּ 30Ỳ  

 
4.4. TRANSITION  AREA   

  
 

            
4.4.1. Transition area  layout  

             

a) General  

                    
Å Flow, entry and exit angles : there should be no 

sharp angles and the flow should be in one 
direction for both  transitions;  

Ḳ ךּףּ ḭ

￼וֹ ︣  
Å The transition area should be separated from the 

spectators and the other areas  adjacent  to  it  with  low  
hard  fenc es. In  the  case of  the  AG race,  the  area 
should be secured with a high  fence;  

ḭ ︣  

︣ Ḯ Ḯ 
Å The mount line should cover the full width of the 

transition exit and be  clearly marked with a green 
sticker or carpe t. The width of the mount line should 
be 0.4m with white stripes on both  sides;  

ḭךּ

ṇ שּ︡ ṇ ︣שּ Ḯ 0.4Ỳ

︣ Ḯ 

 

Picture  26:  Mount  line  sample  (ITU,  2014)  

26Ḳ (ITU, 2014)
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Å The dismount line should co ver the full width of the transition 
exit and  be clearly marked with a red sticker or carpet. The 
width of the dismount  line should be 0.4m with white stripes on 
both  sides 

ḭךּ ṇ שּ︡  

ṇ ︣שּ Ḯ 0.4Ỳ ︣ Ḯ 
 

Picture 27: Dismount line sample (ITU, 2014) 
27: ꜝ▬fi◘fiⱪꜟ(ITU, 2014) 

                                     

 

 
Å The specification of the stickers  are:  

ṇ ףּ טּ Ḳ 
» 3m Outdoor Floor Graphics 3662 -10  white  
ễM Graphics 3662 -10  
» Special protective lam inate: 3M Outdoor Floor laminate 3647  
transparent  

ṇ ḲễM ṇ 3647  
» Size: 125 to 40cm, we stick it next to each other; Print: 

Event logo or special event  partner.  
 Ḳ125Ṍ40cm ḳ Ḳ ṇ ṇ  

Å In case of two transition areas, the set up of the athletes  
positions must be exactly the same in  both;  

צּ פּ טּ ḭ שּ

︢ ︣ כֿ  
Å A coaches  area should be provided adjacent to the transition 

area. It will be secured from spectators by low fencing and 
managed by security  personnel. Coaches are not allowed in the 
transition  area;  
ṇ ︡ וֹ Ḯ ḭ 

וֹ Ḯ ṇ  Ḯךּ
Å A VIP area  adjacent  to  the  transition  area  should  be provided  to  

the  VIPs and other  dignitaries;  
VIP VIPּף ףּ Ṅ ︡ וֹ Ḯ 
Å A media specific lane should be created parallel to the 

transition area  for accredited media access;  and  
ṇ וֹ Ḯ 

Å The final transition layout should be approved by the  TD. 
TDּצ ︣ Ḯ 
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b) Elite/u23/junio r/  youth  

            ṇ ṊἀỄễṊ Ṋ ṇ  
Å The transition area should be on a hard surface preferably asphalt 

or  concrete and fully covered with  carpet;  
שּ︡ ṇ ṇ

 Ḯלּ
Å The athletes may or may not cycle through the transition 

depend ing on  the type of event (draft legal/ draft illegal) and with 
the TD  approval.;  

ṕ Ṋ Ṗ ởỏ  

צּ קּ פּ צּפּלּ Ḯ 
Å Two rows of bike racks facing each other are  preferred;  
ףּ ךּ קּ לּ Ễ צּ  Ḯךּ︡
Å Minimum width is 6 m between the 2 rows of bike racks from the 

front edge  of each bike rack;  
Ễ ỈỲ טּ Ḯ 
Å In case of a traditional transition layout the athletes  space should 

be 1.5m wide and 1m from the back edge of the bike rack to the 
fence line; In case  of an  ¬Olympicº style  transition  layout  the  
individual  bike  pods  should  have  a 
distance of 2.5m between them, measured from their center and 
2.5m from  the back edge of the bike rack to the fence  line;  

ṇ 1.5Ỳ

פּ ểỲ ︣ Ḯ

ṇ ṇ 2.5Ỳḭ פּ 2.5Ỳ

︣ Ḯ 
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Diagram 13: Transition area layout sample (ITU, 2014) 

13♩ꜝfi☺♇◦ꜛfi◄ꜞ▪꜠▬▪►♩◘fiⱪꜟ(lTU 2014) 
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Å The last rack and the first rack of the transition should be 15m 
away from a sharp corner, in case the athletes are  passing 
through the transition on  every bike lap;  

︣ ḭ

ףּ ṇ פּ 15Ỳ ךּ וֹ  Ḯךּ
Å The mount line should be placed no closer than 5m and no further 

than 15m from the first bike  rack;  
פּ ệṌểệỲ ︣  

Å The dismount line should be placed no closer than 5m and no further 
than 10m from the last bike rack;  and  

פּ ệṌểỂỲ ︣  
Å The width of the entrance and exit of the transition should be the 

exact  same distance between the two rows of bike  racks.  
Ễ שּ ︢ ︣ Ḯ 

c) Elite  paratriathlon  

            ṇ  
Å The transition area should be on a hard and flat surface preferably 

asphalt  or concrete and fully covered with  carpet;  
שּ︡ ṇ ṇ

 Ḯלּ
Å Corners should be kept at minimum, u - turns must be  avoided;  

ṇ ṇ ḭUṨנּ ṇ וֹ Ḯ 
Å Two transition zones in different locations (T1/ T2) should be  avoided;  

ṇ Ễ ṕT1/ T2Ṗ וֹ  ךּ
Å Two rows of bike racks facing each other are  preferred;  
ףּ ךּ קּ לּ Ễ צּ  Ḯךּ︡
Å The minimum width is 6 metres between the 2 rows of bike racks 

from the  front edge of each bike rack;  
Ễ ỈỲ טּ Ḯ 
Å The athletes should get the following space (from center of bike 

rack to  center of bike rack) according to their  category:  
ṇ ṇ ṇ לּ טּ Ḯ 

» 4m for the PT1  athletes;  
   PT1 ỆỲḳ 
» 3m for the PT5  athletes;  
   PT5 ễỲ;  
» 2m for the rest of the  athletes.  
     ṇ ỄỲ  

Å Each PT1 paratriathlete  will  have  an individual  space of  4x2  meters.  
The athlete, the handlers and all of the equipment must be ins ide 
this space, during manoeuvres in the transition area. This space 
should be  marked;  
PT1 ỆúỄỲ ṇ צּ נּ Ḯ ḭ ṇּף

ṇ ḭ ︣ Ḯ ṇ

ṇ אל Ḯ 
Å The fence line should be 1m away from the back edge of the bike  

rack;  
פּ ểỲ ︣ Ḯ 

Å The athletes cannot pass through the transition on any bike  lap;  
קּ  Ḯךּ
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LINK 

Å The transition area should be chosen to keep the distance from 
swim exit  to transition no longer than  necessary;  

פּ כֿךּ Ḯ 
Å The mount line should be placed no closer than 5m and no further 

than 15m from the first bike  rack;  
פּ ệṌểệỲ ︣ Ḯ 

Å The dismount line should be placed no closer than 5m and no further 
than 10m from the last bike  rack;  

פּ ệṌểỂỲ ︣ Ḯ 
Å Transition area must be wheelchair  accessible;  

︣ Ḯ 
Å A folding chair should be available for every  athlete;  

︣ Ḯ ḭ 
Å 2 boxes have to be provided for the PT5 athletes and one for 

the rest of the athletes; and plea se refer to the ITU Competition 
Rules for the  specific paratriathlon  rules.  

PT5 Ễ ︣ Ḯ ṇ

1 טּ ḮITU כֿ Ḯ 
Å Medical personnel should be  located close to the transition  area.  

שּ ︣  

d) Age group/ Open  Paratriathlon  

            ṇ / ṇ  
Å Transition area should be on a smooth surface, if on grass, it must 

be without holes or hazards and must be closely  cropped;  
טּ כֿ Ḯ ḭ

צּ קḭּשּ ךּ ךּ כֿ Ḯ 
Å Transition area must be wheelchair  accessible;  

︣ Ḯ 
Å The racks must be secured with a minimum of 5m between the  rows;  

ệỲ ︣ כֿ Ḯ 
Å Each AG athlete must be provided with a minimu m width of 

0.75m  of rack  space;  
ṇ וֹ ṇ Ể.ỉệỲ טּ Ḯ      
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Å Each paratriathlete must have a minimum width of 2m and a 
folding  chair should be  available;  

ṇ ỄỲ ︣ כֿ Ḯ 
Å On each row  of racks  there  should  only  be one  side for  athletes  

positions.  If  not, a larger space should be given to each  athlete;  
וֹ ︣ כֿ Ḯ צּ קּ ךּ ṇ וֹ

כֿ Ḯ 
Å The transition entry and exit should be marked with 3m to 

4m high ITU branded towers/ feather flags or  gantry;  
ễṌỆỲ אל ỔởỠ ṇ שּ︡

פּ ṇṕ Ṗ וֹ Ḯ 
Å The design of the transition area will ensure that all athletes 

run an  equal distance with or without their  bikes;  
צּ ￼ ︣ צּ ︢ לּ ︣

Ḯ 
Å The design of the transition area should be set up so that there is 

no crossover of  athletes;  
צּ ︡ ךּ לּ ︣ כֿ Ḯ 

Å If the  TD orders an one day advance check - in for the age group 
athletes, the transition needs to be set up and secured before the 
start of the  check - in;  
ởỏּצ ︡ ḭ

︣ טּצּ Ḯ 
Å The desig n of the transition and the athletes  allocation should allow 

every athlete to re -check his/her equipment up to 30 minutes 
before the start of his/ her wave and check out from 15minutes 
after the finish of the last athlete of his/her  wave;  

צּ ṇ ṇ 30 ḭקּ

ṇ צּ ︡ פּ 15 קּ

לּ ︡ Ḯ 
Å Ensure that all paratriathletes are using the same entrance and  exit;  

ṇ צּ ︢ לּ לּ ︣ כֿ Ḯ 
Å The paratriathlon transition area should be set to provide 

the  easiest  possible  access;  
צּ לּ

︣ כֿ Ḯ 
Å Plan for extra lighting in case of an early morning  start;  

ṇ ︣ כֿ Ḯ 
Å It is recommended for the LOC to provide a big poster at the 

entrance of the transition area with the map of the tra nsition layout 
that everyone can refer  to before entering the transition  area.  

קּ ḭבֿ

צּ קּ לּ ︣ כֿ ỗỚỎצּ אל

Ḯ 
 

 

ṇ ệṌểỂּפ ṇ צּ  

 
 
 
 
 

TIP
S 

Five to ten free spots per category should be 
scoped  for  
accommodating last minute changes of athletesô 
category. 
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Mixed  relay   

ṇ 
 
Å Athletes from the same team should be placed together in the 

transition area next to one another on the same side of the 
transition, unless the  TD orders  differently;  
ởỏ צּ ךּ ḭ ︢ ṇ ︢

︣ כֿ Ḯ 
Å Each team member should have 1m space (from ce nter of a bike 

rack to  center of another bike rack) and each team should be 2m 
away from another team; and  
ṇ ṇ ể ểỲṕ ṇ Ṗ ṇ צּ וֹ

ḭ ṇ ỄỲ ṇ צּ וֹ Ḯ 
Å The last team member should place his bicycle closest to the mount  

line.  
ṇ ṇ צּ וֹ Ḯ 

e) Middle and long  distance  

ףּ   
Å 3 kit bags need to be provided to allocate the different clothing for the  

event:  
ễ וֹ לּ ễ ︣ Ḯ 

» Blue kit bag: to include the clothes to be used in the bike 
segment, and to add the swi m gear after finishing the  segment;  

Ḳ לּ ḭקּףּ ︡ Ḯ 
» Red kit bag: to include the clothes to be used in the run segment;  
and  

Ḳ לּ  Ḯשּףּ
» Green kit bag: to include the clothes to be used after the  race  

Ḳ ṇ ︣  Ḯשּףּ
Å The blue and red kit bags, must be deposited to a tent that the 

athletes will find after finishing the swim and before entering into the 
transition area. The athletes can have access to the same tent after 
the bike segment. A bag  racking system should  be created with two 
hooks per athlete s number.  

וֹ  

פּ Ḯ ḭ ︢ צּ ︣ Ḯ  

︡ ể בֿ Ḯ 

Å 
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Picture  28:  Bags  racking  system  for  middle/long  distance  events  (Challenge  Family  events,  2014)  

28: Ṋ (Challenge Family events, 

2014)  
 

 
 

 
 

Å Different changing areas should be attached to this tent for men and  
women;  

Ṅ ︡ ︣ Ḯ 
Å The green kit bag will be deposited at the post finish area 

(recovery area  or different  tent)  
ṕ ṇ פּ Ṗ פּ

 
Å During the second transition and after the dismount line, the 

athlete can  give his/her bike to volunteers, who will rack the bike 
to the athletes  space. The athlete can continue straight to the tent 
to pick up the red kit  bag;  

ḭ

ḭוֹ ṇ וֹ  Ḯלּ
Å The LOC should  provide  enough  volunteers  for  covering  the  above  

operations.  
ỗỚỎ ︣ Ḯ               
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TOOLS 

 
 
 
 

 
Diagram  14:  Middle/Long  distance  events  transition  layout  ( ITU,  2014)  

14Ḳ Ṋ (ITU, 2014)  

 
 

4.4.2. Transition area  personnel  

   

a) Staff and  volunteers  

                      
Å Transition entrances and exits must be controlled by clearly 

uniformed  security personnel;  
ḭ ṇ אל Ḯ 

Å There should be adequate numbers of trained volunteers to direct 
and  manage the flow of athletes to maintain the order and the 
cleanliness of the transition area;  and  
︡ ︡ ṇ

Ḯ 
Å The LOC has to provide volunteers to the transition area with the 

following roles: body marking (if no body decals are available), 
bike mechanic,  athletes  flow security; and  

ṇ ṕ ṇ ︡ ךּ Ṗḭ ףּ

ỗỚỎ ︣ כֿ Ḯ ḭ 
Å Job descriptions of the different tasks can be accessed through 

the  assigned ITU TD or the ITU Sport  Department.  
ITU TD שּ︡ ṇ ṇ פּ צּ נּ Ḯ 
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b) Technical  officials  

                                   
Å The number of technical officials assigned to the t ransition area 

will be determined by the TD based on the number of athletes in 
the  competition;  

︢ ởỏּצ

Ḯ 
Å A minimum of 4 technical officials should be used in the elite 

transition area for monitoring all the infringements. Th e use of two 
video cameras is suggested  for recording  the  athletes  movement;  

ṇ ṇ ḭ Ệ

צּ טּ Ḯ Ễ

ךּ כֿ צּ אל Ḯ 
Å Two officials will be assigned to the mount and dismount lines;  and  

Ễ ︣ Ḯ 
Å No other personnel are required in the transition during the elite, 

u23,  junior and youth  competitions.  
ṇ ḭἀỄễḭ ףּ ṇ ḭ

טּ Ḯ 

c) Paratriathlon specific information can be found in Section  7.  

                                  ỉ אל ךּ Ḯ 
 

4.4.3. Transition area  equipment  

                 

a) Elite/u23/junior/ elite  paratriathlon  

                          ṇ ṊἀỄễṊ Ṋ ṇ    
Å Bike racks  

 
» The preferred racks are the ¢Olympic style  pods. The specifications of 

these racks can be found in diagram 1 5. The prototype of the bike  rack 
should be approved by the  TD;  

צּ Ḯךּ︡ ểệ  

צּ אל ךּ Ḯ ởỏ כֿ Ḯ 
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Diagram  15:  Bike rack  specifications  (ITU,  2014)  

ểệḰ (ITU, 2014)  

 
 

Picture  29:  Bike Rack (London  Olympic  Games,  2012)  

ỄịḲ (London Olympic Games, 2012)  

 

» The base of the rack should be at least 30 kg and the top can be replaced 
with a single vertical  board.  

ṇ 30 טּ ḭ 1 ṇ נּ טּ Ḯ 
» If standard metal tube bike racks are used, they must be firm and stable 

and 1.2m height from the  ground;  
צּ   אל ḭ פּ 1.2m אל ︡ אל כֿ

Ḯ  
» Each bike rack must have a laminated name card which is at least 0.2m x 

0.25m including: athlete s last name, race number, 3 - letter country code 
and/or  flag;  

                   ḭ0.2m ú0.25m ṇ אל ṇ ṇ  

︣ Ḯ ṇ ḭ ṇ ṇḭễ ṇ  

ףּ ︣ Ḯ 
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» The identification on the laminated name card should be placed in such a manner  

that it is visible to spectators and unobtrusive to the  athletes.  

ṇ ṇ לּ ︡ḭ נּ לּ ︡ ḭ  ךּ

לּ ︣ Ḯ 

 
 

Picture  30:  Athletes  ID  name  card  on bike  rack  sample  (ITU,  2014)  

ễỂḲ ID ṇ וֹ (ITU, 2014)  

 
 

Å Carpet  
ṇ  
» The transition are a should be completely carpeted in a blue 

carpet (pantone CMYK 2955 80%) from swim exit to transition  
exit;  

פּ  

ṇ ṇ (pantone CMYK 2955 80%) פּ וֹ  Ḯךּ
» The carpet should extend 2m before the dismount line and 

after the mount  line;  
ỄỲ פּ נּ ỄỲ ṇ כֿשּ Ḯ 

» The carpet has to be fixed safely on the ground with either 
double faced tape below the carpet, nails with washers without 
any edge that can create an accident and/ or a heavy duty anti 
slippery tape on the  top of the carpet. Two pieces of carpet 
should always overlap by at least 0.02m in order not to have 
gaps between them, when the carpet shrinks due  to high  
temperatures.  The carpet s specification  preferably  should  be:  
ṇ ṇ ḭ שּ ךּ ṇ ḭ  

קּ ṇ ︣ Ḯ אל ṇ צּ  

︡ צּ קּ ךּ לּ 0.02m ︣ Ḯ 

ךּ︡ ṇ ףּ טּ Ḯ 
ï Fibre ² 100 PFX Stain Shield Staple  Fibres  
ï Ḳ100PFXStain Shield Staple  
ï Fibre Weight ² 820gsm  
ï Ḳ 820g  
ï Total Weight ² 1170gsm  
ï ṇ Ḳ 1170g  
ï Total Thicknes s ² 7mm  
ï ṇ Ḳ7mm  
ï Width ² 2m  
ï Ḳ2m  
ï Location Grade ² Sports  Arena/Outdoor  
ï ṇ Ḳ ṇ ṇ Ṋ  
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Å Equipment  boxes  
Å  
» The LOC should provide a box for each athlete with dimensions: 

0.45m x 0.3m, and 0.25m in  height;  
 LOC 0.45m x 0.3mאלקּ 0.25אל m ︣ Ḯ 
» The boxes should be numbered with the athletes  race number;  
 ṇ ṇ וֹ Ḯ 

» Weather conditions must be considered in the management of 
the athlete s equipment. (For example, box covers in case of  
rain.);  

 ︡ כֿלּ ṕ נּ ḭ  

ṇ ︣ ṖḮ 
 

 
 

The boxes should be placed next to the bike racks on the side  
which  is closest to the dismount line. The athletes are allowed  to  
move the box to the oth er side provided that there is enough 
space to accommodate 2 boxes next to one  another.  

ḭצּשּ       Ễ וֹ ṇ צּ

טּ ︡   Ḯךּ
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Å Video  Cameras  

 

The use of two  video  cameras  is required  to  record  the  athletes  
movement  in the transition area. One camera should be focusing in 
the main transition area and one on the mount lin e that can then be 
moved to the dismount line. The  cameras should be provided with 
tripods and rain cover (if applicable). The set -up of the cameras will be 
the responsibility of the  officials.  

The video cameras can be replaced with  tablets.  
ḭỄ ︣ Ḯ 

ể ḭ ểלּ  

טּ Ḯ 

ףּ ṇṕ טּ Ṗ ︣ Ḯ 

צּ כֿלּ Ḯ 

ớỎ נּ  Ḯךּ
 

Diagram  16:  Video  Camera  locations  in the  transition  area  (ITU,  2014)  

ểỈḲ (ITU,  2014)  

 
 
 

b) Age group/open  paratriathlon  
                ṇ Ṋ ṇ  

Å Bike racks  
 

» Bike positions should be clearly marked with a laminated card 
or sticker of 0.10m x 0.10m with the athlete race  number;  

ṇ ṇ ︡ 0.10m x 0.10m ṇ  

ṇ ︣ Ḯ 
» At both ends of each row, a 1m x 1m sign has to show the race 

numbers and age group categories that can be found in that 
row;  and  

   ểỲúểỲ ṇ ḭבֿ

ṇ ṇ ṇ צּ פּ לּ ︣ Ḯ 
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Å Carpet  

ṇ  
» Use different color of car pet per row (if 
pplicable);  
פֿ לּ ṇ ṕשּ טּ Ṗ⁹ 

» The TD will determine the areas in the transition area that must 
be carpeted.  

  ởỏּצ ṇ שּ קּ Ḯ 

 
4.4.4. Transition area procedures & operational  plans  

           ṇ   

a) Elite /u23/junior/youth/elite paratriathlon  numbering:  

                         ṇ ṊἀỄễṊ Ṋ ṇ  
Å The lowest number must be closest to the transition area exit;  

and  
ךּ ṇ ךּ וֹ Ḯ 

Å If there are two rows of bike racks, the lowest number must be 
on the right  side facing the exit of the transition area. The even 
numbers must be on one side and odd numbers on the other  
side.  

Ễצּ ḭ פּ  

ךּ ṇּצ Ḯ ṇ ṇּצ ḭ ṇּצ לּ  

אל Ḯ 

b) Age group/open paratriathlon  numbering:  

              ṇ Ṋ ṇ  
 
Å Age group athlete positioning in the transition will be 

determined by the  order of their swim wave start time;  and  
ṇ ṇ ṇ  

Ḯ 
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Å In the events where more than one AG  race is hosted 
(sprint/standard) it is  wise not  to  renumber  the  
transition  area.  In  these  cases,  the  athletes  number  
should be one more digit than the expected number of 
athletes per race. The first  digit refers to the race that 
they have entered and the  rest of the digits, refer to the 
transition spot. For example, an athlete with 1234 race 
number and the athlete with  2234  will  race  in sprint  
distance  ¬1º and  standard  distance  ¬2º and  they  will have 
the same spot in the transition area  ¬234º. 

ṇ לּ ṕ Ṋ ṇ Ṗḭ  

לּ  Ḯךּ

ḭ ṇ פֿ אל לּ נּ  

ṇ ṇ ︣ Ḯ 

︣ ṇ ︡ḭ צּ  

︣Ḯ נּ ḭּט ṇ ṇ  

ṇ ṇּצểỄễỆ ḭỄỄễỆ צּ ṇ  

︣ ḭ ểּצ ṇ Ễּצ ︣  

ḭ ︢ỄễỆ ṇ  

קּ Ḯ 
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Diagram  15:  Transition  area  layout  (ITU,  2014)  

ểệḲ (ITU, 2014)  

 
 
 

 
4.4.5. Mixed relay  numbering  

                              ṇ   
Each team has a race number and each member  has the team s 
number followed by the letter A,B,C, or D depending the order 
that they will  start.  
ṇ צּ ṇ ṇ ḭ ṇ ṇ ṇ ỌḭọḭỎ ỏ

נּ ṇּצ נּ Ḯ 
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MAIL ITU 

 

 

 
 

 

4.5. BIKE  COURSE  ṇ  
 

 
4.5.1. Bike course  layout  

  ṇ  

a) General  

 
Å Course width: preferably  6m;  

ṇ Ḳ שּ︡ 6mḮ 
Å Must be secure and totally closed from  traffic;  

צּ אל ḭ פּ אל ךּ כֿ Ḯ 
Å The road surface must be hard, smooth and without debris or 

other  hazards;  
שּ ḭּצ קּ צּ כֿךּ Ḯ 

Å Crossovers duri ng the bike segment are not  allowed;  
ḱ וֹףּ ︡  Ḯךּ

Å The course  should  avoid  railroad  tracks,  bridges  with  gates,  
drawbridges  etc.;  
ṇ ḭ ḭ ṇ טּ ḭ וֹ כֿ Ḯ 

Å Pedestrian crossings should not be within 100m of transition 
areas and  turns;  
Å ḭ צּ פּ 100m

︡  Ḯךּ
Å There will be no 180Û turns on a 2-lane  road;  
Ễ 180Û ṇ וֹ  Ḯךּ
Å Out and back courses will not be preferred unless there is at 

least a 1m  buffer lane, or a grass or concrete meridian, 
separating the outgoing and incomi ng cyclists;  

ṇ ḭ ףּ ︣ שּ
1m ṇ ṇ צּ וֹ

אל  Ḯךּ
Å In races with a lot of spectators a dedicated area for coaches  

should be provided adjacent to the bike course. It will be 
secured from spectators with low fencing and managed by 
security personnel. The number of the  coaches  areas on the 
bike course will be determined by the TD;  and  
Å ּך ṇ ṇ ︡ ṇ

וֹ כֿ Ḯ ךּ פּ ḭ
אל Ḯ ṇ ṇ TDּצ

︣ Ḯ 
Å The final bike course layout should be appr oved by the  TD. 

ṇ ḱ TD אל כֿ Ḯ 

b) Elite/u23  

 ṇ /U23  
Å Technical  challenges:  The elite  course  should  have  a hill  and/or  

several technical corners on each lap to be approved by the 
TD;  and  

Ḳ ṇ ṇ ḭ ףּ / שּךּ
פּ ṇ ṇ ︡ ךּ טּצּ ḭֿכ TDּצ
︣ Ḯ 
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Å Has to be between 6 -8 laps for the standard distance and 2 -4 
for sprint distance. For a WTS event it is allowed to have up to 
12 laps for a standard distance and up to 6 laps for a sprint 
distance. This number of laps are not allowed at the ot her 
events due to the high number of potential  overlapped 
athletes.  

ṇ 6-8 ḭ
2-4 טּ כֿ ḮWTS ṇ

12 ḭ 6 Ḯֿכ
צּ ︢ טּצּ

 Ḯךּ

c) Junior  

  
Å Has to be between 2 -4 laps for a sprint  distance.  

2-4 טּ כֿ Ḯ 

d) Paratriathlon  

 
Å Has to be between 2 -5 laps for the sprint  distance;  

2-5 טּ כֿ Ḯ 
Å Paratriathlon competitions are non -drafting  events;  

ḭ טּ Ḯ 
Å No bike course shall have a maximum gradient of over 12% at 

the  steepest section;  
ṇ 12Ṿ נּ טּצּ

 Ḯךּ
Å The course should be wide enough to allow passing between 

tandem  and handcycles;  
ṇ ףּ צּ ךּ
כֿ Ḯ 

Å Avoid  any  speedbumps  or  provide  ramps,  because  the  
handcycles  don t have enough clearance from their frame to 
the  road;  

ṇ פּ צּ
ךּ ḭ וֹ ḭפּ ṕ Ṗ ︡ שּ

 Ḯךּ
Å Avoid technical challenges, the bike course should be as simple 

as possible;  
צּ כֿךּ וֹ Ḯ ṇ
ṇ ︣ Ḯ 

Å In case of a 180Û u-turn, the turning circle cannot be less than  
5.5m.  
180ÛUṇ ךּףּ 5.5m טּ ⌂™⁹
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Diagram  18:  Paratriathlon  course  u- turn  (ITU,  2014)  

18 : ḱ ṇ U ṇ (ITU, 2014)  

 
 

e) Age group (draft  illegal)  

ṇ ( ) 
Å Has to be between 1 -3 laps for standard distance and 1 -2 laps 

for the  sprint distance;  and  
ṇ 1-3 ḭ

1-2 טּ כֿ Ḯ 
Å The age group bike course can be an out and back  course.  

ṇ ṇ ṇ  Ḯךּ

f)  Age group (draft  legal)  

ṇ ( ) 
Å The bike course for a draft legal sprint distance event has to be 

1 lap if it is  only on an one lane road or 2 laps if there are 2 lane 
roads per  side.  

ṇ
1 1 וֹ ￼ḭ 2 טּ 2

 Ḯךּ
Å More laps are not  allowed;  

︡  Ḯךּ

g) Mixed  relay  

ṇ 
Å Has to be between 1 -2 laps.  

1-2 טּ כֿ Ḯ 

 

 

 

5.5m 

5.5m 5.5m 
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h) Middle/ Long  distance  

/  
Å Has to be between 1 -3 laps.  

1-3 טּ כֿ Ḯ 

4.5.2. Bike course  personnel  

 ṇ  

a) Police 

 
Å Police or security personnel must be present at every access 

roa d,  intersection and turn onto the course;  and  
שּ︡ ḭ ṇ ︣

ḭ ףּ ṇ ṇ ךּ כֿ Ḯ 
Å If there is a police motorbike on the course it must be a 

minimum 200m in  front of the leader and only on the first lap 
of the  bike.  
︡ ṇ ṇ ךּצּ ḭ

200m ḭּפ 1 טּ כֿ Ḯ 

b) Volunteers  

 
Å Trained volunteers should be assigned to the bike  course;  

אל ṇ כֿ Ḯ 
Å Volunteers must be trained regarding first  aid;  

ḭ וֹ ךּ כֿ Ḯ 

Å The minimum number of volunteers is determined by the course 
layout  and approved by the  TD;  

ḭ ṇ אל ḭTDּצ  

︣ Ḯ 
Å All of the FOP volunteers should attend a session on the basic ITU  

Competition Rules;  
FOP ITU ︣ כֿ Ḯ 

Å The LOC should contact the Sport Department for furth er 
information regarding  the  FOP volunteers  training  plan;  and  
LOC ITU FOP ṇ ︣ 

︣ כֿ Ḯ 
Å Each of the volunteers should be equipped with a whistle and a flag. The 

use of the flag and the course marshaling procedure is shown  below:  
ḭ ︣ כֿ Ḯ ṇ  

︣ Ḳ 
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Picture  31:  FOP Marshaling  (ITU,  2014)  
31:  FOP ṇ (ITU, 2014)  

 

  
FOP volunteer (all  clear)  

FOP ( ṇ
) 

FOP volunteer (no  crossing)  

FOP ( )  

  
FOP volunteer ( alert  caution)  

FOP ( )  
FOP volunteers (line of  sight)  

FOP ( )  

  
Pedestrian crosswalk  (closed)  

( ︢ ךּ ) 
Pedestrian crosswalk  (open)  

( ךּ ךּ ) 

  
Busy crosswalk  (open)  

לּטּ ( ךּ ךּ ) 
Busy crosswalk  (closed)  

לּטּ ( ︢ ךּ ) 
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c) Technical officials ² draft legal  cycle  

  -  
Å The number of officials on motorcycles patrolling the bike 

course will  be determined by the  TD;  
ṇ ṇ ︣ TDּצ

︣ Ḯ 
Å One technical official on the motorbike will be re sponsible to 

monitor the  last athlete and remove the overlapped athletes from 
the bike  course;  
ṇ ︣ 1 ḭ ︡
אל ṇ פּ כֿשּ Ḯ 

Å A vehicle control official will determine the number of 
motorcycles on  the course at any one  time;  

ṇ ḱ ṇ ךּ ṇ
︣ Ḯ 

Å All motorcycle drivers on the field of play must meet with the TD the 
day  before the event;  and  

FOP ṇ TD כֿלּ Ḯ 
Å Everyone on a motorcycle must wear a helmet while on the  

motorcycle.  
Å ṇ ︣ ḭ צּ ︣ כֿ Ḯ 

d) Technical officials ² draft illegal  cycle  

 -  
Å The number of officials on motorcycles patrolling the bike 

course will  be determined by the TD;  and  
Å ṇ ṇ ︣ TDּצ

︣ Ḯ 
Å A vehicle control official will determin e the number of 

motorcycles on  the competition course at any one  time.  
ṇ ḱ ṇ ךּ ṇ
︣ Ḯ 

e) Media 

 
Å The number of media motorcycles on the course will be determined 

by the  TD and be monitored by the vehicle control  official;  
ṇ ṇ TDּצ ︡ḭ ṇ

צּ ︣ Ḯ 
Å For elite competitions, two motorcycles should be available for 

the host broadcasting team, one motorcycle is available for pool 
media and still photographers an d one motorcycle is for the 
ITU official photographer;  and 
ṇ 2 ṇ ︡ḭ

1 ḭITU 1
צּ אל כֿ Ḯ 

Å Media presence is generally not an issue during age group  
competitions. However, if present, they will be managed by the 
vehicle control  official.  

ṇ ḭ ︡ Ḯךּ
ḭ︡פּ︡ ︣ ṇ ḱ
אל Ḯ 
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f)  Medical  

  
Å Trained  medical  personnel  should  be positioned  every  500m  on the  

bike  course;  
אל צּ ṇ 500m ṇ אל כֿ
Ḯ 

Å Two paramedics on motorcycles should be available for the event 
and  parked at key lo cations. In case of rainy conditions, the 
paramedic motorcycles are allowed to move behind the last  
athlete;  

Ễצּ ḭ ṇ ︡ ךּ כֿ
Ḯ ḭ ṇ ︣ כֿ
צּ אל Ḯ 

Å Medical personnel should be equipped with radios or cell  phones;  
ḭ שּ︡ ︣ Ḯ 

Å Ambulances should be placed at key access points along the  course;  
ṇ ︣ Ḯ 

Å Provisions should be made to get slightly injured athletes and their 
bikes  back to the transition area without interfering with the field of 
play;  and  

ḭצּ ṇ ︢ ךּ לּ
︣ נּ  Ḯשּףּ

Å Refer to the medical plan section for the full event medical  details.  
ḭ ḱ כֿ Ḯ 

g) Motorbike drivers instructions (ITU World Triathlon Auckland  GF, 2012)  

ṇ (ITU  World Triathlon   

Auckland GF, 2012)  
Å The drivers  must:  

￼ḭ 
» Be mature individuals who can demonstrate the required 

essential experience and skills (refer  below);  
 ṕ Ṗ כֿ︣ צּ קּ ︡

טּ כֿ Ḯ 
» Be available for pre -race training and  meetin gs;  
 ṇ ףּ קּ כֿ Ḯ 
» Have suitable large capacity, easily maneuvered motorcycles 

(eg BMW RT models) with ample passenger space that are well 
maintained and have current vehicle registration and warrants 
of  fitness;  

צּ  ṕשּ נּ BMW RT Ṗ ךּ
ṇ ḭ שּ אל ףּ צּ אל ṇ

︣ כֿ Ḯ 
» Hold a valid motorcycle  licencse  
 ṇ ︣ כֿ Ḯ 
» Wear suitable riding gear and approved safety helmets 

according to the local police  requirements;  
 ṇ ḭ אל

︣ כֿ Ḯ 
» Ensure t hat motorcycle fuel and oils levels are adequate 

for the entire  event;  
︡ ṇ ףּ  

︣ כֿ Ḯ
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Å Riders must be able to  demonstrate:  

ṇ ￼ כֿ︣ צּ קּ כֿ Ḯ 
» Advanced road riding skills with superior stability at low to high 
speeds (5 ² 100  kph);  
פּ ṕ5 -100kph Ṗ ︡ ︡  

» Competence when riding with  passengers;  
  
» Confidence and Reasoning ² Riders will need to be able to 

confidently comply with the instructions given to them by their 
passenger, but  must also be able t o determine whether that 
instruction can be safely carried out and then take the appropriate 
course of  action;  

ףּ - ṇ פּ נּ  
︢ טּצּ ḭצּ קּ פּ  
︡ḭ כֿ Ḯ 

» Advanced situational awareness while riding in very close pro ximity 
to cyclists in all weather  conditions;  

טּ  ךּףּ ḭ  
︢  

» Communication skills ² riders must be able to clearly and concisely 
communicate with their passenger in an unambiguous  manner;  

ṇ - ṇ ךּ פּ  
כֿלּ Ḯ 

» Physical and medical  fitness.  
ףּ   

Å During the event riders will at all  times:  
ḭ ṇ ḭ 

» Maintain a safe gap between motorcycles and all cyclists, vehicles, 
pedestrians and obstacles;  
ṇ ḭ ḭ ףּ  
︣ Ḯ 
» Ride w ith headlights on low beam and with hazard lights flashing 

and, if available, wear a hi -visibility  vest;  
 ṇ ṇ ḭ ṇ אל ḭ

טּ ︣ Ḯ 
» Avoid oncoming traffic, being aware that some cyclists may not 

have full situational awareness  and some motorists are not aware of 
road  closures;  
צּ  צּ קּ ךּ פּךּ ︡ ￼ḭ

     ṇ ךּ טּצּ כֿ ︡ḭ וֹ Ḯ 
» Maintain situational awareness of the route and obstacles ahead 

(tight turns / gate ways, curbs, etc). Riders must pay particular  
attention to  the U - turns on the  route;  

ףּ ṕ ṇ ḭ ḭ ḭ Ṗ  
Ḯ ṇ U ṇ לּ טּצּ Ḯ 

 
» Re-set the odometer to ¬zeroº before the start of the bike 

segment in order  to  have  a reference  as to  where  they  are  on 
the  course;  and  
ṇ ḱ ṇ  

︣ Ḯ 
» Maintain personal hydration and energy levels as  required.  
 ṇ ︣ Ḯ 
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Å In case of an accident the rider should use the motorcycle to protect the  

fallen athlete and warn the oncoming athletes of the potentia l danger 
while the official attends to the athlete on the  ground.  

צּ ︡ ︡ḭ ṇ ṇ  
ךּ  Ḯךּ

 

4.5.3. Bike course  equipment  
    ṇ  

a) Hard fencing is  required:  

ṇ צּ Ḳ 
Å In high traffic  areas;  

ךּ Ḯ 
Å On the road lea ding in and out of transition for at least  400m;  

שּ 400m Ḯ 
Å All corners;  and  

ṇ ṇḮ 
Å The fencing and barrier plan should be submitted to the TD for  approval.  

ףּ TD ︡ אל כֿ Ḯ 

b) For Major Games the whole bike course should be fenced;  

ךּףּ  ḭ ṇ כֿלּ Ḯ 

c) Soft fencing supported by individual metal or wooden posts is not 
allowed  for safety  reasons;  

שּ︡  נּ ḭ  

פּ אל  Ḯךּ

d) Spectator bridges and crossing areas should be  planned;  

ףּ ︣ טּצּ Ḯ 

e) For the draft legal competitions, 3 motorbikes must be provided for the  
technical officials, these are in addition to the number of motorbikes that 
are required for paramedics, media and  broadcasters;  
 ḭ ṇ 3 צּ  

אל כֿ Ḯֿכ ḭ ףּ  
Ḯ 

f)  The minimum bike requirement  are:  

 ṇ :  
Å Motorbike with driver ² minimum 600cc ² enough space for 2 people ² 

helmet must be provided for both;  or  
קּ ṇ - 600cc -2 ṇ טּצּ -
צּ נּ כֿ  
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Å Motorbike without d river ² minimum 250cc ² automatic moped 
type ² helmet must be  provided.  

פּ ךּ ṇ - 250cc - ṇ -
צּ נּ כֿ  

g) For draft illegal competitions, a minimum of 10 motorbikes with 
drivers must be provided for the technical officials, these are in 
additional to the number of motorbikes  that  are  required  for  
paramedics,  media  and  broadcasters.  The final number is to be 
decided by the  TD;  

ḭ 10 קּ ṇ צּ  
אל כֿ Ḯ TD  אל

Ḯ 
h) Laminated signage should be provided for t he motorcycles (official  

vehicle).  
 ︣ ṇ ︡ צּ ṇ אל כֿ Ḯ 

i) Toilets should be provided every  20km;  

 20km ︣ כֿ Ḯ 

The use of cones is not recommended especially during draft legal 
races where big  groups  can be created.  Cones are  not  allowed  for 
Olympics,  Paralympic  Games and their test event due to the increased 
risk of an accident. If they are used the cones should be  placed:  

 ṇ צּ אל לּ ṇ
︡ Ḯךּ
צּ צּ ḭ ṇ Ḯךּ ︡ ṇ ︣
לּ פּ כֿ Ḳ 

Å Starting 5m before, during and after the corner, the cones should 
be placed maximum every 0.5m;  and  
ṇ ṇ ḭ ḭ פּ 5m 0.5m ︡ḭ 

Å In  the  rest  of the  course,  the  cones should  be placed  at  a maximum  
distance  of  6m.  
ṇ 6m ︣ כֿ Ḯ 

j) The corners of the bike course should not be  carpeted;  

  ṇ ṇ ṇ ṇ ךּ  Ḯךּ

k) The number of signs that have to be provided can be found listed in 
the  different sections below (bike penalty box, wheel station etc.);  
and  

 ︣ קּ ṕ ḱ ḭ ṇ
ṇ ḭ Ṗ אל ךּ Ḯ 

l) A detailed plan of the bike course equipment deployment should be 
created with the exact location of the equipment and the distribution 
timelines. This plan should be approved by the TD and included in 
the daily activities  schedule (Appendi x Section).  

 ṇ
︣ כֿ Ḯֿכ TD אל ḭ ṕ

Appendix Ṗ כֿ Ḯ 
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4.5.4. Bike course procedures & operational  plans  
 ṇ ףּ  

a) All roads must be swept prior to  competition;  

︣ ︣ כֿ Ḯ 

b) Course measurement: C ertified course measurement is required 
and must be submitted to the TD. A laser transit or GPS will be 
used to measure the bike course, which must be the exact needed 
distance. The tolerance margin that can be accepted for the 
distance of the bike segment  is determined in the  ITU  Competition  
Rules;  

ṇ Ḳ אל ṇ צּ טּ ḭTD אל  

כֿ Ḯ ṇ ṇ ṇ שּ︡ GPSּצ ךּ  

ḭ טּ כֿ Ḯ אל  

ITU אל Ḯ 

c) Encased or covered plastic straw bales or similar safety devices must 
be used  to protect athletes on sharp corners and around dangerous  
objects;  

 ḭ ︡ ךּ ṇ ṇ
︣ כֿ Ḯ 

d) If speed bumps or other anti -speeding devices exist on the course, 
they must be  removed  or  covered  with  matting,  ramps  or  other  
¢smoothing  devices.  The following elevation is acceptable for 
speed  bumps :  

ṇ צּ ṇ טּ ḭ פּשּ
ḭ ṇ ṇ ︣ טּצּ Ḯ

אל :  

Pg.185 

http://www.triathlon.org/about/downloads/category/competition_rules
http://www.triathlon.org/about/downloads/category/competition_rules
http://www.triathlon.org/about/downloads/category/competition_rules


ITU Event Organizerôs Manual 

Part 4 - Field of Play (FOP) Operations   114113
  

 

November 2015 | ITU Sport Department  

 
 
 
 

 
Diagram  19:  Speed  bumps  covering  (ITU,  2014)  

19: ṇ (ITU, 2014)  

 
 
 

e) In draft legal events, if the bike and the run course are sharing parts of 
the same route, the number of the bike laps may not be less than the 
double number of laps on the run course. Otherwise, the first 
runner/last biker scenario will affect a large number of  athletes.  
eṖ ḭ ṇ צּ ︡ ךּ

ḭ 2 שּ אלḮךּ
וֹ ḭ ṇ ḭצּ
נּ Ḯ 

f) ) If there are uneven surfaces (cobblestone) that need to be covered 
with a temporary solution, the preferable solution is to use instant 
asphalt laid down  on a piece of carpet/ fabric, which can easily be 
removed after the  race.  

f) ︡ ṇ︣ טּ ṕ Ṗ כֿ ︡כֿ צּ
טּ ḭ ṇ קּ לּ ṇ / ךּ

כֿ︣ צּ ךּ︡ טּ Ḯ 

g) A number of operational plans need to be reviewed for guaranteeing the  
athletes  safety and the fairness of the course. The level of detail includes 
in each of the plans will be determined by the TD according to the level of  
competition.  

g) ṇ ︣ ḭּשּך פּ ︣
טּצּ Ḯ Ṅ ḭ ︢

TDּצ ︣ Ḯ 
Å Traffic management plan -  This plan should  include:  
Å - כֿ :  
» The proposed c ourse and the lane/ closure  information;  
o ṇ Ḯ 
» Identification and assessment of the traffic  impact;  

o Ḯ 
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» Detailed traffic management  measures;  
o Ḯ 
» Assessment of the public transportation management  affected;  
o ֹו Ḯ 
» Details of provisions made for affected emergency vehicles, 

heavy vehicles, cyclists and  pedestrians;  
o ֹו ḭ ḭ ḭ

Ḯ 
» Assessment of effect on proposed traffic management 

measurements on traffic movements in adjoining  stree ts;  
o אל ︣ Ḯ 
» Proposed public tenant  notifications.  
o אל וֹ Ḯ 
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Picture  32:  Traffic  management  plan  Sample  (ITU  World  Triathlon  Auckland  Grand  Final,  2012)  

 32:  (ITU World Triathlon Auckland Grand Final ,2012)  

 
 

Å Bike operational plan -  A detailed bike operational plan should be 
submitted  to the TD for approval which  includes:  

- TD אל
אל כֿ :  
» The sector break down of the bike  course;  
 ṇ  Ḯוֹ
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» Volunteer positions and the contingency  plan;  
 Ḯ 

  » Volunteer job  description;  
   Ḯ 
» The pedestrian crossing  points;  
 Ḯ
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» The emergency evacuation  roots;  

o Ḯ 
» The check in/ out process of the  volunteers;  
 / Ḯ 
» The transportation and food services of the  volunteers;  
 Ḯ 
» FOP equipment  distribution.  
 FOP Ḯ 

Å FOP Bike Risk Assessment -  An assessment of all the potential risks 
that can affect  the  athletes  should  be conducted  by  the  LOC and  the  
Techni cal Delegate.  

FOP - לּ︡ טּ
LOC TDּצ כֿלּ Ḯ 

 

4.5.5. FOP Bike Risk  Assessment  
  FOP  

A Risk Assessment Form has been developed by the ITU Sport Department in 
order  to:  

לּ︡ טּ ṇ ITU 
אל Ḳ 

Å Address  the  ma in hazards  of the  bike  course  in a Triathlon  event;  

וֹףּ ṇ Ḯ 
Å Identify the key stakeholders affected by the  risk;  

וֹ ṇ ṇ ︣ Ḯ 
Å Evaluate the hazards and overall risk (likelihood, impact,  severity);  

ףּ ︣  ( ḭ ḭ )Ḯ 
Å Identify responsibility of hazards;  and  

︣ Ḯ 
Å Manage the  risk.  

︣ Ḯ 

a) Identifying the key stakeholders affected by the  hazard  

וֹ  ṇ ṇ  
² ¬Who is affected if something goes wrong?º- 
ṡ צּפּ פּךּשּ ךּ ḭקּ צּ וֹ  -Ṣ?פּ

The identifi ed key stakeholders that are impacted by an ITU triathlon 
event  are:  

ITU וֹ אל ṇ
ṇ Ḳ 

Å participants  (athletes);  

ṕ Ṗ 
Å spectators;  and  

 
Å general public/ local  community.  

Ṋ  
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b) Identifying the  Hazards  

  
² ¬What could harm our stakeholders?º- 
-ṡ צּ Ṅ ṇ ṇ לּנּ  -Ṣ?פּ

Å The identification of the risks has two stages; determining what can go  
wrong (hazards) and establishing how it can  happen.  

Ễ Ḳלּ צּ ךּ ṕפּ Ṗ ︡ḭ ךּצּ
פּ כֿ פּ ︣ Ḯ 
Å The main focus sh ould be given to the technical challenges on the course  

with particular attention to the following  areas:  
ḭךּ ṇ ︡

ṇ ︣ כֿ Ḳ 
» Cat eyes;  
 ṕ ṖḮ 
» Manholes;  
 ṇ Ḯ 
»   Fuel / grease  traps;  
 Ṋ Ḯ 
» Road surface insta bility &  quality;  
 ḭ Ḯ 
» Bridge expansion  joints;  
 Ḯ 
» Centre -  crack in the roads  (3mm);  
 ễmm (3mm) Ḯ 
» FOP equipment (cones, fences, scrim, signage, barrier tape, 

water barriers, directional  signs);  
 FOP ( ṇ ḭ ḭ ḭ ḭ ṇ ḭ ḭ

)Ḯ 
»Curbs;  
 ṇ Ḯ 
» Draining systems and  grates;  
 Ḯ 
» External objects on the course due to strong wind (trees, 

construction materials);  
o ṇ ( ḭ )Ḯ 
» Intersections;  
  
» Narrow roads/ road side drop  off;  
ךּ  Ṋ Ḯ 
» Old roa d ² bricks/ brick  dust;  
ךּ   -  Ṋ Ḯ 
» On going building  construction;  
 Ḯ 
» On going road  construction;  
 Ḯ 
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» Potential flooding, flash  flooding;  

 ḭ Ḯ 
» Potholes;  

   Ḯ 
» Railroad  tracks;  

        Ḯ 
» Road islands or  medians;  

    ḭ Ḯ 
» Sand;  

 Ḯ 
» Speed bumps;  

o Ḯ 
» Steel construction  plates;  

    Ḯ 
» Tunnels and  arches;  

 ṇ Ḯ 
» Markings/  arrows;  

 Ṋ Ḯ 
» Wooden/ plastic coverings or  surface;  
 Ṋ ṇ Ḯ 

 » X- V traps at railway  
crossings;  

ṕ Ṗ Ḯ 
» Uneven  road.  
כֿ כֿ Ḯ 

 
c) Evaluating the Hazard  ² 
  -  
ï ¬How likely is this hazard to take place?º (Likelihood/ Probability) ² 
ṡ שּ ךּ צּ כֿ )Ṣ?פּ / ) 
ï ¬How much will it affect the stakeholder if it happens?º (Impact)  
ṡ כֿ , שּ ךּ Ṅ ṇ ṇ ︣ )Ṣ?פּ  

Answering the above questions will give the severity of the risk, which  
determines the overall level of risk for each hazard. Evaluating risks is 
about setting an order of priority to deal with  them.  

ךּ  נּ כֿ ︡ḭ
︣ Ḯ כֿ ︣ ︣

כֿ צּ טּ Ḯ 

Low risk should be acceptable with routine procedures. Medium or high 
level  risks should be dealt with to reduce the likelihood/ impact. Critical 
risk is unacceptable and must be eliminated or  reduced.  

קּ  ךּ אל קּ טּ Ḯ ḱ
︢ ︣ כֿ Ḯ
אל ￼ḭ פּשּ ︣ כֿ Ḯ 

 

d) Identifying responsibility on the  hazard  
  ︣  
² ¬Whose job is it to mitigate this hazard?º ² 
-  ṡֿכ  - Ṣ?פּ
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Identify and allocate who is responsible to take an action in order to  
minimize/ distribute/ eliminate the  risk.  

Ṋ Ṋ ︣
 Ḯלּ

Minimizing risk is about reducing the likelihood a risk will become a 
reality and the impact it would have if it  did.  

ḭ צּ כֿ ḭ קּ
︣ כֿ צּ טּ Ḯ 

Distributing risk means that you don t eliminate the risk, but the 
way you  deal with it reduces the severity of the current hazard by 
transferring part of the ownership to another  domain.  

Eliminating risk means that you minimize the lik elihood and impact of 
the  hazard to  zero.  

 ḭ ︣ כֿ קּ ḭצּךּ
ṇ ṇ ︣ כֿ ︣
︣ Ḯ 

 

 
 

שּ ︣ ḭ טּ
︢ ︢  Ḯלּ

It is advised that the LOC s bike course manager will  conduct this Risk 
assessment form, ideally together with the TD, starting the earliest 6 
months and the latest 3 months prior to the  event.  

 LOC ṇ קּ TD ּ6ש
ḭ 3שּ פּ ṇ ︣ כֿ ︣ Ḯ 

After conducting the risk assessment on the  bike course, an action 
plan should be created for reducing the potential risks on the areas 
that have shown a high severity number. Following the actions taken 
to reduce the risk, the LOC together with the TD need to go through 
the list in order to see if  the identified hazards have been satisfactory 
resolved or if extra measures need to be  taken.  

ṇ נּ ḭ ךּ טּ
︣ כֿ Ḯ ︣ ḭLOCקּ TD

צּ אל פּ שּ︡ אל צּ פּ פּ
︣ כֿ Ḯ 

TIP
S 

If possible, undertake the risk assessment at the same 
time and on the same day of the week as the event so 
as to have a better overview of the traffic flow on the day 
etc.. 
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Table  12:  Risk Assessment  Form  Sample  (Kitzbuehel  ETU Triathlon  European  Championships,  2014)  

 12: ṇ  (Kitzbuehel ETU Triat hlon European 
Championships ḯ2014)  
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4.6. BIKE COURSE AID  STATION  
 ṇ ḱ ṇ  

 

 
4.6.1. Bike course aid station  layout  

 ṇ ḱ ṇ  

a) The bike course aid stations are used in middle and long distance 
events. They  can be used in a sprint or standard distance event in case 
of extreme hot conditions, following a TD  request.  

 ṇ ḱ ṇ ףּ
ךּ Ḯ ḭTD ףּ ṇ

ךּ  Ḯךּ

b) The distance should be every 20km unless differently ruled  by the  TD. 

 TD אל ךּ 20km פֿ ︣ Ḯ 

c) Bike course aid stations should extend  40m.  

  ṇ ḱ ṇ 40 ṇ אל ︣ Ḯ 

d) Bike course aid stations should be located after sections of the 
course that  the athletes physically reduce speed (following up hill 
sections or u - turns). They should be on straightaways that are 
easily accessible to the  athletes.  

 ṇ ḱ ṇ ṇ צּ
( שּ︡ U- ṇ ) וֹ כֿ Ḯ צּ

︣ כֿ Ḯ 

e) A littering zone should be attached to the bike course aid station 
starting 20m before and extending up to 150m after. The littering 
zones should be clearly marked with signs and line on the  ground.  

 ṇ ṇ ḱ ṇ 20m
פּ 150m ︡ וֹ כֿ Ḯ ṇ

קּ ︣ כֿ Ḯ 
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TOOLS 

 
 
 
 
 

Picture  33:  Bike  course  aid  station  layout  (ITU,  2014)  

 33 : ṇ ḱ ṇ  (ITU, 2014)  

 
 

 

4.6.2. Bike course aid station  personnel  
ṇ ḱ ṇ  

a) Staff and  volunteer:  

:  
Å Aid stations  should  have  a minimum  of 10  trained  volunteers.  The 

volunteers shou ld use plastic gloves at all  times;  
ṇ 10 אל ︣

כֿ Ḯ ṇ ︣ כֿ Ḯ 
Å Assign volunteers to keep the station clear of litter (bottles);  and  

ṇ ( ) שּ Ḯ 
Å Job descriptions of the different tasks can be accessed  through 

the  assigned ITU TD or the ITU Sport  Department.  
Ṅ אל ITU TD שּ︡ ITU ︢

קּ Ḯ 

b) Technical  Officials:  

 :  
» A technical official will be placed at each aid  station;  

צּ 1 ṇ אל Ḯ 
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4.6.3. Bike course aid st ation  equipment  

 ṇ ḱ ṇ  

a) Furniture  fixtures  & equipment  (FF&E) -  The following  should  be provided:  

  ḭ ḭ (FF&E) - צּ אל כֿ :  
Å 1 portable  toilet;  

1 Ḯ 
Å Tables according to the number of participants;  and  

︢ ṇ Ḯ 
Å 1 pop up tent (3m x  3m);  

(3m x 3m)1  
Å Plastic  gloves  

ṇ Ḯ 

b) Liquids:  

  :  
Å The aid stations should serve all the liquids in a bottle that fit in a 

standard  size bike bottle cage (preferable a bike  bottle);  
ṇ ḭ ṇ

︡ ṕ שּ︡ Ṗ ︣ Ḯ 
Å In case of doping control tests at a specific race all bottles should be 

sealed. If not possible, the filling of the bottles should take place under 
the supervision of a technical official and this information should be 
shared with the  athletes;  

ṇ ṇ לּ ḭ אל
ךּ כֿ Ḯ ︡ צּ קּ ךּ ḭ ︣

ḭ לּ טּצּ Ḯ ḭ ︡
לּ Ḯ 

Å In sprint and standard distance competitions, only water can be  offered.  
The LOC should provide 1 bottle of 500 ml water per athlete per aid 
station  per lap; and  

ףּ ṇ צּ קּ Ḯ
LOC ḭ פֿ ṇ פֿ 1 500mlקּ

1 ︣ Ḯ 
Å In middle and long distance competitions the bike course aid stations can  

offer water, isotonic drinks and food (bananas, energy bars). The 
provided fluids and food  should be grouped and clearly marked with 
signage. Water should be provided first, leading to the isotonic drinks and 
following by the  food.  

ףּ ḭּף
ṕ ḭ ṇ ṇṖ ṇ קּ Ḯ ︣

︡ אל כֿ Ḯ צּ אל ḭ
ḭ  Ḯשּ
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Picture  34:  Bike course  aid  station  (ITU,  2014)  

 34 : ṇ ḱ ṇ  (ITU, 2014)  

        

Å All beverages should be served at ambient temperature;  and  

︣ כֿ Ḯ 
Å Fluids should be held at the bottom of the bottle, so that athletes can 

grab  the whole  bottle.  
ḭ צּ פּ ךּ︣ לּ ︣ כֿ Ḯ 

c) Signage  

 
Å The signs should be placed 2m above the ground;  and  

2m אל ︣ כֿ Ḯ 
Å The following signage has to be provided at every bike aid  station:  

צּ ṇ אל כֿ Ḯ 
» 1x 200m to Bike Aid  Station;  
ṡ200m ṇ Ṣx1Ḯ 
» 1x Bike Aid  Station;  
ṡ ṇ Ṣ x1Ḯ 
» 1x Littering Area  Start  
ṡֿפּכֿכ Ṣ x1Ḯ 
» 1X Littering Area  End 
ṡ Ṣ x1Ḯ 
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Picture  35:  Bike course  aid  station  signage  specifications  
(ITU,  2014)  

35 : ṇ ḱ ṇ  (ITU
ḯ2014)  
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MAIL ITU 

 
 

 

4.6.4. Bike course aid station procedures & operational  plans  

 ṇ  

a) In middle, long distance events, cross triathlon and duathlon events one 
of  these aid stations will be the coaches  station (the one closest to the 
venue), where the c oaches can provide their athletes with their own 
food and liquids;  and  

ףּ  ḭ ףּ
ṇ 1 ṕ ךּ Ṗ ṇ

ḱ ṇ ︡ḭ כֿ ṇ
קּ Ḯ 

b) Toilets should be provided at all of the aid  stations.  

 ︣ ṇ נּ כֿ Ḯ 

 
4.7. BIKE COURSE PENALTY  BOX  

 ṇ ḱ  
 

 
4.7.1. Bike course penalty box  layout  

  ṇ ḱ  

a) The bike course penalty boxes are used in draft illegal  events;  

 ṇ ḱ ךּ Ḯ 

b) The number of penalty boxes is determined by the  TD;  

 TD ּצ ︣ Ḯ 

c) The bike  course  penalty  boxes  have  to  be located  in areas  where  it  is 
safe for  the athletes  to  pull  out.  These  locations  will  be approved  by  the  
TD.;  

 ṇ ḱ ṇ פּ קּ וֹ
︡ḭ TD אל כֿ Ḯ 

d) Penalty box areas must be secured with low fences and separated 
from  the spectator areas;  and  

ךּ  ḭ
כֿ Ḯ 

e) A littering zone should be provided according to the specifications above 
at  each of the bike penalty boxes. The l ittering zones should be clearly 
marked with  signs and a line on the  ground.  

 ṇ צּ
אל כֿ Ḯ ṇ קּ ︣ כֿ
Ḯ 
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4.7.2. Bike course penalty box  personnel  
  ṇ ḱ  

a) Staff and  Volunteers:  

 :  
Å The LOC should  provide  a volunteer  to  work  with  the  Technical  officials  at  

each penalty  box  
LOC ︣ 1 

︣ כֿ Ḯ 

b) Technical  Officials:  

  
Å The Penalty  Box is managed  and  controlled  by Technical  Officials.  

ḭ אל Ḯ 

4.7.3. Bike course penalty box  equipment  

  ṇ ḱ  

a) Furniture  fixtures  & equipment  (FF&E) -  The following  should  be provided:  

 ḭ ḭ (FF&E) - צּ אל כֿ :  
Å 1 table, and 2  chairs;  

ṇ 1 2 Ḯ 
Å 1 pop up tent (3m x 3m);  and  

(3m x 3m)1 Ḯ 
Å portable toilets.  

Ḯ 

b) Signage:  

  
Å The signs should be placed 2m high above the  ground;  

2m אל ︣ כֿ Ḯ 
Å The specifications of the signs are the same as in the section ¬Bike 

course  aid stationº; and  
ṇ ḱ ṇ Ḯ 

Å The follow ing signage has to be provided at every bike course penalty  box:  
צּ ṇ ḱ אל כֿ Ḯ 

» 1x 200m to Penalty  Box;  
ṡ200m Ṣ x1Ḯ 
» 1x Penalty  Box 
ṡ Ṣx1Ḯ 
» 1x Littering Area  Start  
ṡֿפּכֿכ Ṣ x1Ḯ 
» 1X Littering Area  End 
ṡ Ṣx1Ḯ 
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Picture  36:  Bike course  penalty  box  signage  specifications  (ITU,  2014)  

36: ṇ ḱ (ITU, 2014)  
 

 

 
 
 

4.8. WHEEL  STATION  
  ṇ ṇ  

 

 
4.8.1. Wheel station  layout  

 ṇ ṇ  

a) A minimum of two wheel stations will be  provided:  

 2 ṇ ṇ צּ אל :  
Å Wheel station 1 (team wheel station): Close to the exit of the 

transition area  on the bike course. The teams will provide their own 
wheels to this wheel stat ion; and  
ṇ ṇ 1( ṇ ṇ ṇ )Ḳ

ṇ Ḯ ṇ ṇ כֿ
ṇ ṇ  Ḯשּ

Å Wheel station 2 (neutral wheel station): At approximately halfway 
of the  bike lap on the bike course. The LOC will provide the wheels 
to this wheel station and they wi ll be available to all of the  
athletes.  
ṇ ṇ 2( ṇ ṇ ṇ )Ḳ
ṇ ףּףּ ḮLOC כֿ ṇ ṇ
ṇ ︡ḭ כֿצּ ︣ כֿ צּ קּ Ḯ 

 
 

 

PENALTY 

BOX 

200 m 
TO 

PENALTY BOX 

Pg.202 



ITU Event Organizerôs Manual 

Part 4 - Field of Play (FOP) Operations   123
  

 

November 2015 | ITU Sport Department   

 

b) The exact placement of the wheel stations will be determined by the  TD. 

ṇ ṇ TD אל Ḯ 

c) Wheel station areas must be secured with low fences and 
separated from  the spectators  areas.  

ṇ ṇ ךּ ḭ כֿ  

d) A littering zone should be provided according to the specifications 
above at  each of the wheel stations. The littering zones should be 
clearly  marked with signs  and a line on the  ground.  

 ṇ ṇ ṇ צּ אל
כֿ Ḯ ṇ קּ ︣ כֿ Ḯ 

 

4.8.2. Wheel station  personnel  
  ṇ ṇ  

a) Staff &  Volunteers:  

 :  
Å A bike mechanic should be present at each of the wheel stations. (if  

possible)  
( טּ ) 1 ︣
כֿ Ḯ 

b) Technical  Officials:  

  
Å The wheel stations are managed and controlled by technical  officials.  
ṇ ṇ ḭ אל Ḯ 

4.8.3. Wheel station  equipment  

  ṇ ṇ  

a) Furniture  fixtures  & equipm ent  (FF&E) -  The following  should  be 
provided.  

 ḭ ḭ (FF&E) - צּ  אל כֿ :  
Å 1 table and 2 chairs;  

ṇ 1 2 Ḯ 
Å 1 pop up tent (3m x 3m);  and  

(3m x 3m)1 Ḯ 
Å Racks to hold the  wheels.  

ṇ ︣ Ḯ 

b) Signage:  

 
Å The signs should be placed 2m above th e ground;  

2m אל ︣ כֿ Ḯ 
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Å The specifications of the signs are the same as in the section ¬Bike 
course  aid stationº; and  

ṇ ḱ ṇ Ḯ 
Å The following signage has to be provided at every wheel  station:  

צּ ṇ ṇ אל כֿ Ḯ 
» 1x 200m to Wheel  Station;  
ṡ200m ṇ ṇ Ṣ x1Ḯ 
» 1x Wheel  Station  
 ṇ ṇ Ṣx1Ḯ 
» 1x Littering Area  Start  
ṡֿפּכֿכ Ṣ x1Ḯ 
» 1X Littering Area  End 
ṡ Ṣ x1Ḯ 

Picture  37:  Wheel  Station  signage  specifications  (ITU,  2014)  

37 : ṇ ṇ (ITU, 20 14)  
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c) Wheels:  

ṇ Ḳ 
Å The LOC should provide the following wheels to the neutral wheel  station:  

LOC ṇ ṇ ṇ ṇ ︣ כֿ Ḳ 
» 2x 700c 11 cassette Campagnolo speed  wheels  

ṇ  700c  11 ṇ  x2 
» 2x 700c 10 cassette Campagnolo speed  
wheels  

ṇ  700c 10 ṇ  x2 
» 4x 700c front  wheel  
 700c ṇ x4 
» 2x 700c 11 cassette Shimano rear  wheels  
 700c 11 ṇ x2 
» 2x 700c 10 cassette Shimano rear  wheels  
  700c 10 ṇ  x2 

 

 
LOC TD ṇ ṕ Ṗ ךּ שּ ︡ḭ 

ṇ ṇ ṇ צּ אל וֹ  Ḯךּ
 

4.8.4. Wheel station procedures & operational  plans  

  ṇ ṇ  

a) Any athlete s wheel that will be deposited to the wheel station 1, 
should go through the athletes  lounge and be checked at the same 
time as the  athlete s bike;  

￼ךּ  ṇ ḭ ṇ
וֹ פּ ṇ ṇ 1 אל Ḯ 

b) Provisions must be made to transport the wheels from the transition 
area  (where the athletes will leave the wheels) to  wheel station 1 at 
least thirty minutes prior to the  competition;  

ṕ צּ ṇ ךּ Ṗשּףּ פּ ḭ ṇ  

שּ 30 ṇ ṇ ể לּ ︡ כֿשּףּ Ḯ 

c) Provisions must be made to transport the wheels from wheel station 
1 to the transition area (where the athletes will  pick up the wheels) 
immediately after  the competition;  

ṇ ṇ ṇ ểּפ ṕ צּ ṇ
︣ Ṗ לּ ︡ כֿשּףּ Ḯ 

d) Wheel stations are not required for age group  athletes.  

ṇ ṇ ṇ  Ḯךּ

TIP
S 

The LOC and the TD should review carefully the  wheel  
specifications  
and the cassette range for making sure that a 
proper wheel is provided at the wheel  station.  
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4.9. LAP  COUNTING  

 
 

 
4.9.1. Lap counting  layout  

  

a) In draft legal events of elite/u23/junior/youth, the lap counting will be 
located in  a position either before or after the transition area where it is 
visible for the  athletes, announcers and  spectators;  

 ṇ /u 23/ / ṇ ḭ
￼ךּ פּ ḭ ṇḭ

ךּ︣ וֹ Ḯ 

b) There is no lap counting for AG and paratriathlon  events.  

 ṇ ףּ  Ḯךּ
 

4.9.2. Lap counting  personnel  
   

a) Technical  Officials:  

Ḳ 
Å A lap audi tor official will be assigned to monitor and control the bike  laps.  

ṇ ṇ צּ אל  

4.9.3. Lap counting  equipment  

   

a) Lap Boards:  

 ṇ :  
Å The lap counting board should be 1m high x 0.75m  wide.  

ṇ 1mḭאל 0.75m ︣ Ḯ 
Å This board wi ll indicate the number of laps remaining for the  

competition leader and subsequent  athletes.  
כֿ ṇ ḭ ṇ ṇ ︣ Ḯ 
Å Electronic lap verification is needed.  This is mandatory at all age group 

events.  
צּ טּ Ḯֿכ ṇ

טּ Ḯ 

b) Bell 
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4.9.4. Lap counting procedures & operational  plans  
   

In draft legal events of elite/u23/junior/youth, every athlete will receive a bell 
notification  with one lap to go on the bike and run  courses.  

ṇ /u23/ / ṇ ḭ צּ
ṇ ể וֹ Ḯ 

 

4.10. RUN  COURSE  

ṇ  
 

 
4.10.1. Run course  layout  

  ṇ  

a) The road surface must be hard and smooth. Steep curb drops or 
other such hazards should be altered for safety purposes. Steps up 
or down are  pot entially dangerous for  athletes;  

שּ  טּ כֿ Ḯ ךּ ḭ
︣ כֿ Ḯ טּ טּצּ  

b) Course width: minimum width is  3m;  

 ṇ Ḳ 3mḮ 

c) The standard distance elite/u23 run course has to be between 3 -4 laps;  

 ṇ ṇ /u23 ṇ 3-4 ︣ Ḯ 

d) The age group/paratriathlon run course has to be between 1 -2 laps;  

 ṇ / ṇ 1-2 ︣ Ḯ 

e) The junior run course has to be between 1 -2 
laps;  

 ṇ 1-2 ︣ Ḯ 

f) The team relay run course has to be 1  lap;  

 ṇ ṇ ṇ 1 ︣ Ḯ 
g) The mid dle/long distance run course has to be between 1 -4 laps;  
 / ṇ 1-4 ︣ Ḯ 

h) Both elite and age group courses must be secure and totally closed from  
traffic;  

 ṇ ṇ ṇ ḭ פּ פּ ︢
ךּ כֿ Ḯ 

i) Turns should be wide and  swept;  

צּ  ḭשּ אל ךּ כֿ Ḯ 

j) There will be no  crossovers;  

צּ  כֿךּ Ḯ 

k) The course must be sufficiently marked so that there can be no 
doubt as to  the correct  route;  

ךּ︡  ṇ נּ צּלּ ךּ לּ ḭ ṇ ṇ אלצּ
ךּ כֿ Ḯ 
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l) Pedestrian crossings should not be within 100m of transition 

area, turns  and finish  area;  

 ḭ ḭ צּ ḭּף
פּ 100m ︡  Ḯךּ

m) The run U turns should not include any objects that will allow the 
athletes to  grab it and support their turn;  and  

U ṇ צּ צּ ︣ כֿ קּ טּצּ
 Ḯךּ

n) Paratriathlon  course 

 ṇ  
Å Has to be between 1 -2 laps for a sprint  distance;  

ḭ1-2 שּ  Ḯךּ
Å The paratriathlon run course should be wide enough to  

accommodate wheelchairs passing each  other;  
ṇ ḭ צּ ךּ ךּ ︡ לּ

טּצּ כֿ Ḯ 
Å No curves,  steps, grass, sand and narrow spots are allowed. In 

case of a  soft surface, the use of plywood flooring should be  
considered;  
ṇ ḭ ḭ ḭ ךּ Ḯךּ ךּפּ
ḭ ṇ ︣ Ḯ 

Å Steps must be avoided, along with sharp  corners;  
￼ וֹ Ḯ ṇ ṇ ṕ וֹ Ṗ 

Å Trail type run courses are not  suitable;  
ḱ ṇ  Ḯךּ

Å No run shall have a maximum gradient of over 5% at the steepest 
section;  and  

5% נּ טּצּ  Ḯךּ
Å Identify the issues by providing proper signage, predetermining 

the  VI free leading  zones. 
︢ ︣ Ḯ ḭVIṕ ךּצּ

Ṗ ṇ שּףּ Ḯ 
 

4.10.2. Run course  personnel  
  ṇ  

a) Staff &  Volunteers  

  
Å Trained volunteers should be assigned to the run  course;  

אל ṇ כֿ Ḯ 
Å The minimum number of volunteers is determined by th e course 

layout;  and  
ḭ ṇ אל Ḯ 

Å Spotters should be considered for identifying the first and the last  
athlete.  

︣ ṇ ︣ Ḯ 
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b) Police 

 
Å Police or security personnel must be present at every access road,  

intersec tion and turn on the course;  and  
שּ︡ ḭ︣צּ ḭ ףּ

צּ ךּ כֿ Ḯ 
Å If a police motorbike is on the course it must be a minimum of 200m 

in front  of the leader and only on the first lap of the  run.  
︡ ṇ ṇ ךּצּ ḭ 200m
ḭּפ 1 טּ כֿ Ḯ 

c) Technical officials ² elite run  specific  

  - ṇ  
Å Two officials on bicycles will patrol the run  course  
Ễ צּ ṇ ︣ Ḯ 

d) Technical officials ² age group/paratriathlon run  specific  

 - ṇ /  
Å The numbe r of officials patrolling the age group run course will be  

determined by the  TD. 
ṇ ṇ ︣ TDּצ ︣ Ḯ 

e) Media 

 
Å The number of media motorcycles on the course will be determined 

by the  TD and monitored by the vehicle control  official.  
ṇ ṇ TDּצ ︡ḭ ṇ
ḱ צּ ︣ Ḯ 

f)  Medical  

 
Å Trained medical personnel should be positioned every 500m on the 

run  course;  
אל צּ ṇ 500m ṇ אל כֿ Ḯ 

Å Medical personnel should be equipped with radios or cell  phones;  
ḭ שּ︡ ︣ Ḯ 

Å Provisions should be made to get injured athletes back to the 
transition  area without interfering with the field of play;  and  
︡ ṇ בֿ ךּ לּ ︣

נּ  Ḯשּףּ
Å Refer to the medical plan section for the full event medical  details.  

ḭ ḱ כֿ Ḯ 

g) Spectators and team  officials  

  ṇ  
Å Spectators should be prevented from entering the course and/or  

interfering with the competition;  and  
צּ ṇ ︣ כֿ כֿתּ Ḯ 

Å There has to be a dedicated coaches area along the run course.  The 
number of the  coaches  areas  will  be determined  by  the  TD. 

ṇ ṇ ︣ כֿ Ḯ ṇ
TDּצ ︣ Ḯ
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4.10.3. Run course  equipment  

 ṇ  

a) There will be distance markers 1km from start and 1km to  finish.  

 ṇ פּ 1 1km ṇ ṇ
︣ Ḯ 

b) All tur ns will be marked with arrows leading into and out of the  turns.  

צּ  ḭ צּ לּפּ צּ פּ שּ ṇ
︣ Ḯ 

c) Toilets should be provided every 5km in middle/long distance events.  

 / ḭ 5km ︣ כֿ Ḯ 

d) Cones should be provided in the areas that need to separate the run 
flow. If  the specific course is used during the bike leg, please refer to  
4.5.3.j  

וֹ  טּ ṇ ︣ כֿ Ḯ
ךּףּ ṇ ︡ ךּ 4.5.3.j ︣ כֿ  

e) The cones should be  placed:  

ṇ לּ ︣ כֿ Ḳ 
Å Starting 5m before, during an d after the corner, the cones should be  

placed maximum every 0.5m;  and  
ṇ ṇ ḭ ḭ פּ 5m 0.5m ︡ḭ 

Å In  the  rest  of the  course,  the  cones should  be placed  at  a maximum  distance  
of 6m.  
ṇ 6m ︣ כֿ Ḯ 

4.10.4. Run course procedures & operational  plans  

   ṇ ףּ  

a) Course measurement: certified course measurement is required 
and must be submitted to TD. The course being measured by an 
IAAF certified measurer  is ideal.  

ṇ Ḳ אל ṇ צּ טּ ḭTD ︣ כֿ Ḯ
ṇ IAAF צּ טּ Ḯ 

b) Refer to the Appendix  Section for the run course measurement  manual.  

Appendix טּ ṇ כֿ Ḯ 
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4.11. RUN COURSE AID  STATION  

  ṇ ṇ  
 

 
4.11.1. Run course aid station  layout  

  ṇ ṇ  

a) The distance between the run course aid st ations should be a 
maximum  of 1.25km unless otherwise ruled by the  TD. 

 ṇ ṇ TD אל ךּ
1.25km ︣ Ḯ 

b) Run course aid stations should extend  40m.  

 ṇ ṇ 40 ṇ אל ︣ Ḯ 

c) They should be on a straightaway easily accessible to the  athlet es. 

צּ  ︣ כֿ Ḯ 

d) There should be a run course aid station between 200m and 400m 
after the  exit from the transition  area.  

פּ  200m פּ 400m ṇ
ṇ וֹ כֿ Ḯ 

e) A littering zone should be attached to the run course aid station 
startin g 20m before and extending up to 100m after. The littering 
zones should be clearly marked with signs and a line on the  
ground.  

 ṇ ṇ ṇ 20m פּ
100m ︡ וֹ כֿ Ḯ ṇ

קּ ︣ כֿ Ḯ 

f)  Paratriathlon: Prepare the aid stations for  serving VI and wheelchair  
athletes  

ḲVIṕ ךּצּ Ṗ ︣ךּ ṇ
כֿלּ Ḯ 
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TOOLS 

 
 
 
 

 
Picture  38:  Run course  aid  station  layout  (ITU,  2014)  

38 : ṇ ṇ (ITU, 2014)  
 

        
 

4.11.2. Run course aid station  personnel  
  ṇ ṇ  

a) Staff and  volunteer:  

 :  
Å Aid stations  should  have  a minimum  of 10  trained  volunteers.  The 

volunteers should use plastic gloves at all  times;  
ṇ 10 אל ︣

כֿ Ḯ ṇ ︣ כֿ Ḯ 
Å Assign volunteers to keep the station clear o f litter (bottles);  and  

ṇ ( ) שּ Ḯ 
Å Job descriptions of the different tasks can be accessed through 

the  assigned ITU TD or the ITU Sport  Department.  
אל ITU TD שּ︡ ITU ︢

קּ Ḯ 

b) Technical  Officials:  

:  
Å A tech nical official will be placed at each aid  station.  

1 צּ ṇ אל Ḯ 

4.11.3. Run course aid station  equipment  

  ṇ ṇ  

a) Furniture  fixtures  & equipment  (FF&E) - The following  should  be 
provided:  

  ḭ ḭ (FF&E) - צּ אל כֿ :  
Å 1 portable  toil et;  

1  
Å Tables according to the number of participants;  and  

︢ ṇ Ḯ 
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Å 1 pop up tent (3m x  3m).  
(3m x 3m)1 Ḯ 

Å Plastic  gloves  
ṇ Ḯ 

b) Liquids:  

  :  
Å In case of doping control tests at a specific race all bottles should be  

sealed;  
ṇ ṇ לּ ḭ אל

ךּ כֿ Ḯ 
Å In sprint and standard distance competitions, only water can be 

offered. The LOC should provide 2 bottles of 500 ml water per 
athlete per aid station per  lap;  

ףּ ṇ צּ קּ
ḮLOC ḭ פֿ ṇ פֿ 1 500mlקּ

2 ︣ Ḯ 
Å In middle and long distance competitions the run course aid stations 

can offer water, isotonic drinks and food (bananas, energy bars). 
The provided fluids  and food should be grouped and clearly marked 
with signage. Water should be provi ded first, leading to the isotonic 
drinks and following by the  food;  

ףּ ḭּף
ṕ ḭ ṇ ṇṖ ṇ קּ Ḯ

︣ ︡ כֿ︣ Ḯ צּ אל
ḭ ḭ Ḯשּ
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Picture  39:  Run course  aid  station  (ITU,  2014)  

39 : ṇ ṇ (ITU, 2014)  

 

Å All beverages should be served at ambient  temperature;  

︡ ︣ כֿ Ḯ 
Å Bottles should be held by the bottom so that athletes can grab the 

whole bottle. The bottle lid should stay at the water station and only 
the bottle should be given to the athletes. The lids should be on the 
bottle until the moment  they are handed over to the  athletes;  

ḭ צּ פּ ךּ︣ לּ ︣ כֿ
Ḯ ṇ ṇ ṇ ︡ ︣
כֿ Ḯ ︣ כֿ︣ Ḯ 
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Picture  40:  Proper  holding  of bottle  at  the  aid  stations  (ITU,2014)  
40 : ṇ וֹףּ ךּ︡ (ITU,2014)  

 

  
 
 
 
 
 
 

Å If cups are provided, they are to be held between the thumb and  
forefinger (forefinger inside the cup) and tilted away from the 
athlete s direction of travel when serving so that the athletes can 
grab the whole cup and avoid spilling the  fluid;  

︣ ḭ ︡ ṕ ︡
︡ Ṗ אל ︡ḭ ︣ צּ כֿ אל ךּ

לּ ḭ וֹ  Ḯשּףּ
Å Volunteers should make every attempt to move wit h the athlete 

as much  as possible when serving to avoid jarring contact, which 
results in spilled fluid; and  

ḭ צּקּ ︣ ︡ כֿ כֿ︣
וֹ ḭ כֿשּ Ḯ 
Å The LOC should be in a condition to provide cold water sponges or 

bags  with ice if it will be  requested.  
LOC ḭ אל שּ︡ קּ

טּ כֿ Ḯ
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c) Signage  

 
Å The signs should be placed 2m above the  ground.  

2m אל ︣ כֿ Ḯ 
Å The specifications of the signs are the same as in the section ¬Bike 

course  aid stationº; and  
ṇ ḱ ṇ Ḯ 

Å The following signage has to be provided at every aid  station:  
צּ ṇ אל כֿ Ḯ 

» 1x 200m to Aid  Station;  
ṡ200m ṇ Ṣx1Ḯ 
» 1x Aid  Station;  
ṡ ṇ Ṣx1Ḯ 
» 1x Littering Area  Start  
ṡֿפּכֿכ Ṣx1Ḯ 
» 1X Littering Area  End 
ṡ Ṣx1Ḯ 

4.11.4. Run course aid station procedures & operation  plans  

  ṇ ṇ  

a) In the middle/ long distance events, the cross triathlon and duathlon 
events  one of these aid stations will be the coaches  station (the one 
closest to the venue), where the coac hes can provide their athletes 
with their own food and  liquids.  

ףּ ḭ ףּ
ṇ 1 ṕ ךּ Ṗ ṇ ḱ

ṇ ︡ḭ כֿ ṇ קּ Ḯ 

b) Toilets should be provided at all of the aid  stations.  

 ︣ ṇ נּ כֿ Ḯ 

c) All ta ble legs need to be  zip- tied.  

 ṇ אל ךּ כֿ Ḯ 

d) Have volunteers ready to serve left -handed  athletes.  

קּ  ︣ ךּצּ כֿ Ḯ 
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4.12. RUN COURSE PENALTY  BOX  
 ṇ ḱ  

 

 
4.12.1. Run course penalty box  layout  

 ṇ ḱ  

a) 1 penalty box will be located at the end of the run lap to allow 
direct communication between the  Technical Officials in the 
transition area and the Technical Officials in the penalty  box.  

 1 ḭ
צּ

ḭלּ אל Ḯ 

b) The penalty box area must be secured with low fences and 
separated from  the spectators  areas;  

ךּ  ḭ
כֿ Ḯ 

c) Behind the board, an area (3m x 3m) should be clearly marked in 
order for  the athlete s to serve their  penalties.  

 ṇ ḭ צּ וֹ (3m x 3m)
︣ כֿ Ḯ 

 

Picture  41:  Run penalty  box  layout  sample  (ITU  World  Triathlon  Kitzbuehel,  2013):  

41 : (ITU World Triathlon Kitz buehel, 
2013):  
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4.12.2. Run course penalty box  pers onnel  

 ṇ ḱ  

a) Staff and  Volunteers:  

 :  
Å The LOC should  provide  a volunteer  to  work  with  the  Technical  

officials  at  the penalty  box.  
LOC ︣ 1

︣ כֿ Ḯ 

b) Technical  Officials:  

  
Å The Penalty  Box is managed  and  controlled  by Technical  Officials.  

ḭ אל Ḯ 

4.12.3. Run course penalty box  equipment  

 ṇ  

a) Furniture  fixtures  & equipment  (FF&E) - The following  should  be 
provided:  

 ḭ ḭ (FF&E) - צּ אל כֿ :  
Å 1 table, and 2  chair s;  

ṇ 1 2 Ḯ 
Å 1 pop up tent (3m x  3m);  

(3m x 3m)1 Ḯ 
Å The board should be 1m x 1.2m from a PVC material sitting on the stand 

with the  capacity  of  25  numbers  on the  panel.  The board  needs  to  work  
with  magnet as well as with markers;  and  
ṇ PVC 1m x 1.2m ḭ 25 ṇ
קּ כֿ Ḯ ṇ ṇ ṇ קּ כֿ Ḯ 

Å The penalty board numbers should have the following  specifications:  
ṇ טּ כֿ Ḳ 

» In A5 size  landscape;  
 A5 Ḯ 
» Font Arial  Black;  

Arial Black Ḯ 
» Need to provide all of the range of race numbers as well as the text: 
¬x2º, ¬x3º, ¬x4º; 
ṇ ṇ ḭ¬x2º, ¬x3º, ¬x4ºּק כֿ  
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Picture  42:  Run course  penalty  box  equipment  (ITU  World  Triathlon  Abu Dhabi,  2015)  
42 : ṇ (ITU World Triathlon Abu Dhabi, 2015)  
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b) Signage:  

 
Å The signs should be placed 2m above the  ground;  

2m אל ︣ כֿ Ḯ 
Å The specifications of the signs are the same as in the section ¬Bike 

course  aid stationº; and  
ṇ ḱ ṇ Ḯ 

Å The following signage has to be  provided:  
צּ אל כֿ Ḯ 

» 1x 200m to Penalty  Box;  
ṡ200m Ṣx1Ḯ 
» 1x Penalty  Box 
ṡ Ṣx1Ḯ 

 

 

 

 

 

 

 

 

 

 

 

 

 

1  2  3  4  5  6  7  8  9  10  

11  12  13  14  15  16  17  18  19  20  

21  22  23  24  25  26  27  28  29  30  

31  32  33  34  35  36  37  38  39  40  

41  42  43  44  45  46  47  48  48  50  

51  52  53  54  55  56  57  58  59  60  

61  62  63  64  65  66  67  68  69  70  

x2  x3  x4  
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Picture  43:  Run course  penalty  box  signage  specifications  (ITU,  2014)  

43 : ṇ ḱ (ITU, 2014)  
 

 
 

 
 
 

4.13. FINISH  AREA  
  

 

 
4.13.1. Finish area  layout  

  

a) Finish chute length: No less than 100m in length and 5m in  width.  

ḱ ṇ ( ) Ḳאל 100mאל ḭ 5m כֿךּ  

b) Photographers  stand specifications: The media stand should be 
placed 15m behind the finish line. A 5 tiered stand that is 3m to 4m 
in width must be  placed directly behind the 15m clean finish  area.  

ṇḱ Ḳ
15m ︣ Ḯ5 ḭ 3mּפ 4m ḭ צּ

ךּ תּ 15m ︣ Ḯ 

 

PENALTY 

BOX 

200 m 

TO 

PENALTY BOX 
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c) The distance to the recovery area cannot be more than 50m. If the 

recovery  area is far away then a first recovery area (3mx3m) should 
be provided behind the photographers  stand.  

ṇ 50m ︣ Ḯ ṇ צּ ךּ
ḭ ṇḱ ṇ ḱ ṇ

(3mx3m) ︣ כֿ Ḯ 

d) Mixed zone specifications: A secure mixed zone should be planned 
adjacent  to the finish area (behind the photographers  stand) with 
sufficient space for the media to interview athletes. Dedicated areas 
for broadcasters and print media shou ld be provided. According to 
the size of the mixed zone it can be either straight  or  a ¬Sº shape  for  
minimizing  the  required  space.  

 ṇ Ḳ ṇ ḭ
ṕ ṇḱ Ṗ ṇ

ṇ טּצּ אל כֿ Ḯ
צּ אל כֿ Ḯ ṇ ︢ḭ ṇ
︣ שּ︡ ¬Sº כֿ צּ קּ Ḯ 

 

Diagram  20:  Finish  area  layout  sample  (ITU,  2014)  

20 : (ITU, 2014)  
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